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Exercise 1:
a) Total variable cost= (1,35+1,750,40=£3,50)
CM=(5,75-3,50=2.52£)
BE units=FC/CM=180,000/£2.25=80,000 (units)
BE (revenues)=80,000*5.75=£460,000 

b) Total sales 90,000*£5.75=£517.500
Total variable cost= (1,35+1,750,40=£3,50)
V.C=90,000(units)*£3.50=315,000
£180,000+315,000=495,000
Profit:£517,500-495,000=£22,500
or
Total sales 90,000*£5.75=£517.500
Total variable cost= (1,35+1,750,40=£3,50)
90,000*3,5=315,000
F.C. of production =£180,000
Profit: £517,500-315,000-180,000=£22,500

(c)   New selling price : £5.75+0.25=£6
	New variable cost: Direct labour: £1,35+0,05=£1,40
			        Direct materials: £ 1,75+0,15=£1,90
Other direct costs: £0,40
Total: £3,70
Q: 90,000*(100%+5%)= 94,500 sells units 
Total sales of new selling price  94,500*6=£567,000
Total sales of new variable cost 94,500*3,7=£349,650
New fixed price of production: £180,000+£12,500=£192,500
Profit: £567,00-£349,650-£192,500=£24,850
[bookmark: _GoBack](d)	The break-even analysis:
	£24,850-22,500=£2,350
 	(1.35 + 1.75 + 0.4) + (180000/90000) = 5.50 sinecost
Every added changes expect to increase the profit as high as it is posible or at least at medium level.	Few costs are truly variable but bue to the higher calcutions we can see that the applicated investitions have not significant results. 

Exercice 2 
a) Depending on the specifics of the activity carried out, the management accounting will ensure:
- registration of operations regarding the collection and distribution of expenses by destinations, respectively by activities, sections, manufacturing phases, cost centers, profit centers, as the case may be,
- calculation of the cost of acquisition, production, processing of goods entered, obtained, works performed, services provided, production in progress, fixed assets in progress
- from the production, commercial, service, financial and other fields of activity.
Through management accounting, legal entities can obtain information to ensure efficient asset management, respectively:
- information related to the cost of goods, works, services, for legal entities carrying out production activities, provision of services, as well as the cost of goods sold for legal entities carrying out trade activity;
- information underlying the budgeting and control of the operating activity;
- information necessary for the financial analyzes in order to substantiate the managerial decisions regarding the management of the internal activity;
- other information required by the performance of an efficient management.
The management accounting is organized by the administrator of the legal entity:
· or using specific accounts,
· either by developing accounts in financial accounting,
· either with the help of their own technical-operative evidence.
The use of accounting accounts, as well as their symbolization is performed so that the system for storing and accessing the information obtained is flexible and allows a wide range of options.
b) The list of management accounts is adapted according to the aims pursued, respectively: highlighting the flow of costs, determining the costs related to stocks, determining revenues and results according to the activity that generates them, making forecasts.
Management accounting provides the information needed to prepare internal reports and analyzes used by the unit's management in making decisions. The requirements for the presentation and analysis of the information provided by management accounting are not limiting.
When organizing the management accounting, it will be followed that the information obtained to satisfy both the existing information needs and the constantly changing ones.
The procedures and techniques used in management accounting are established according to the qualitative characteristics of the information required by the users, as well as to the particularities of the activity carried out.
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