QUESTION 1
1.1) 
[image: Table

Description automatically generated]
1.2.)
Permanent:
· Invest the whole £8,000 of redundancy money
· Negotiate different terms of trade
· Amend inventory policy
Temporary:
· Increase size of customer deposit in the early months
· Lease rather than purchase machinery/display items

QUESTION 2 
(Read the article for the answers)
Comparing budgeting techniques (Incremental v ZBB) (no date) Available at: https://www.accaglobal.com/gb/en/student/exam-support-resources/fundamentals-exams-study-resources/f5/technical-articles/comparing-budgeting-techniques.html (Accessed: 03 April 2023)
QUESTION 3
For the answers READ Chapter 9 of Atrill, P. and McLaney. E.  (2019) Accounting and Finance for Non-Specialists. 11th edn. Harlow, England. Pearson education Limited.
& PowerPoint on Moodle 
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‘CASH BUDGET FOR THE FIRST SIX MONTHS OF JIM'S HILL BUSINESS.

January February March  Apil  May  June
£ £ € £ £ £
Cah recepts
Deposts S a0 30 40 60 700 %00
1 mih later payment 600 60 800 1200 1400
2 min later payment 60 60 80 1200
Total cash inflow T S0 1600 2000 270 3500
Cash payments
Material 1200 1200 1600 | 4200 1,400
Wages 10 150 200 300 30 450
Overheads s s0 s ss0 s sso
Machnery 5000
Display tems 2,000
Total cash outfow 7650 TG0 190 | 240 2100 2400
Opening balance 350 2300 2600 3050 2450
Net cash fow 950 300 450 600 1100
Closingbalance 1,350~ 2300 2600 3050 2450 1350





