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[bookmark: _Toc214565389]Chapter 1: Introduction  
[bookmark: _Toc214565390]Introduction
Within the last decade, sustainability has become a mandatory key driver shaping the organisational performance across the organisations. Retailer organisations started to adopt numerous sustainable practices due to the regulations that have become more stricter, but also due to the increasing willingness of the consumers. Currently, sustainability is perceived as being a key factor supporting organisations to remain competitive on the markets. Based on these key elements, the following research looks at evaluating the impact of sustainability on the organisational performance, addressing mainly the financial impacts and investor confidence. 
[bookmark: _Toc214565391]Background 
According to Sheehan (2023), retail organisations started to implement different sustainable practices across the supply chain, as part of their commitment to innovation and technological transformation processes. In addition, acting more sustainably represents an opportunity to tackle climate change actions, especially as figures shown that retail industry is responsible for generating more than 25% of the greenhouse gas emissions globally. Within the UK context, retailers continued to integrate various practices in terms of achieving a net zero target, but also in complying with the regulations. The most popular practices adopted by the retailers imply supply chain optimization, reducing waste levels, building a sustainable sourcing, recycling and many others (Sheehan, 2023). By approaching different perspectives in terms of sustainability, UK retailers are looking forward to addressing their competition, as well as to continue in remaining compliant with the UK complex legislation in order to align with Sustainable Development Goals proposed by the United Nations (British Business Bank, 2024). 
According to Kantabutra (2024), sustainability continues to impact positively the organisational performance level within the retailers, improving the brand reputation and profitability. As per Richard et al., (2009), organisational performance approaches three major dimensions, including financial performance, product market performance, as well as shareholder return. At the same time, Pham et al., (2021) evidenced that corporate sustainability can have positive interrelationships with the financial outcomes and performance among the organisations. Despite of these arguments, research gaps remain visible, in terms of ESG reporting becomes a legal and investor expectation, when considering the case study of the UK retailers.   
The following investigation focuses on evaluating how sustainable practices affect financial performance and investor confidence, being important key variables when considering organisational performance. By studying different sustainable practices among the UK retailers as well as their financial performance from the annual reports/ sustainability reports, the study seeks to identify patterns, benefits and challenges experienced by the UK retailers within their efforts to balance sustainability with their profitability goals, in order to remain visible for raising investor confidence levels. 
[bookmark: _Toc214565392]Research Aim 
The first major aim within this study is to evaluate the impact of sustainability practices on the organisational performance of the UK retail organisations, emphasizing financial performance and investor confidence. 
[bookmark: _Toc214565393]Research Objectives
· To critically examine the sustainable practices adopted by the UK retailers, considering their sustainability reports. 
· To examine the interrelationship between sustainable practices and financial performance within the UK retailers. 
· To analyse the relationship between sustainability and investor confidence within UK retailers.
· To examine the key factors that stimulated sustainability development within the UK retail organisations. 
[bookmark: _Toc214565394]Research Questions
How do sustainability practices influence organisational performance, particularly in terms of financial performance and investor confidence, within UK retailers?
[bookmark: _Toc214565395]Justification of the research 
According to DEFRA (2025), UK Government continues to support UK retail industry by implementing various sustainable policies as part of their commitment to minimise the economic, social, and environmental impacts among these organisations. At the same time, rising shareholders expectations to meet sustainability continue to impact on the business operations in being greener as well as in keeping competitive advantage on their side. Despite these pressures, the gaps continue to remain in regards of understanding how sustainability impacts financial performance and investors perspectives, when it comes to the retail organisations. 
The following research is considered relevant as it has practical implications for the current retail organisations. Within the UK, the retail industry is very competitive and dynamic. At this point, investor confidence is relevant in boosting the brand’s visibility as well as in supporting organisations to grow (Huang et al., 2024). Generally, investors are the ones that are providing capital to the retailers, impacting their expansion, as well as in influencing the share prices. Indeed, their engagement is perceived as being more than a critical element as it helps in driving to corporate success (Huang et al., 2024). Taking these into considerations, the following analysis helps in investigating the sustainable practices which are influencing positively the organisational performance, whilst approaching both investor’s confidence as well as the financial performance level. At this stage, the outcomes are relevant to influence future policy formulation but also supporting retail organisations in gaining much more competition on the market, as well as building a greater image and brand reputation on the market. 
[bookmark: _Toc214565396]Brief literature review 
Sustainability and organisational performance are described as being two interrelated factors within the contemporary theoretical models. At this point, Elkington’s (1997) Tripple Bottom Line is considered being a relevant framework for understanding the relationships between these two variables approached: sustainability and organisational performance. Whilst the theory continues to approach three major key elements: people, planet, and profit, therefore, the analysis may approach these dimensions as being relevant in evaluating the overall measure of the retail organisations performance. As per Elkington (1997), organisations need to engage within sustainable business models in order to stimulate their long-term profits and growth. 
Moreover, Freeman’s (1984) Stakeholder’s theory may be considered another relevant key model that assumes that organisations need to create and add value for an extensive group of stakeholders, approaching even investors. Therefore, this model can serve as a source within the following analysis, as in retail industry, stakeholder engagement is also relevant and required within the retail industry, especially as the organisations are focussing on acting responsibly, being transparent, as part of their process in attracting consumer’s loyalty, as well as investor confidence at a greater level. 
At the same time, another important key theory that can be approached within the following study is Balanced Scorecard Theory (Kaplan and Norton, 1992). The model provides an empirical approach to the performance management, integrating both financial as well as non-financial indicators. When considering this within the context of sustainability among UK retail organisations, this theory is considered relevant within the retailers to support their decision-making processes, but also in helping with the interrelationship between the organisational performance and sustainability, as being of the most important key objectives within the proposed study. 
[bookmark: _Toc214565397]Brief methodology 
The proposed study will adopt a qualitative secondary research approach, as it focuses on examining the existing evidence and pieces of literature already existing, and it does not approach primary research. Indeed, secondary research is considered a great source within this study as it helps in approaching and evaluating numerous of reliable and transparent sources, including annual reports, sustainability reports, which are already published by the retail organisations, and other industry trends. 
Indeed, data will be collected considering publicly available sources, as explained such as sustainable reports from the UK major retailers, including Tesco and Asda. This helps in understanding how sustainability impacts on the financial performance of the organisation selected. Moreover, other publications such as DEFRA, GOV are essential in understanding the impact of policy within the business operations, as well as within their commitment in approaching sustainability. At this point, thematic analysis will help in conducting the investigation identifying key themes, patterns, relevant for meeting the stated research objectives. By this way, there are considered the two stated variables: financial performance, as well as investor confidence. 
The study will adopt an interpretivist philosophical approach. According to Saunders et al., (2019), this research approach reflects the process of understanding social phenomena through the meanings of individuals and organisations. Indeed, whilst this is critical in exploring complex processes, such as the sustainability dynamics within the retail industry, the study focuses on interpreting patterns and perspectives from existing sources and practices applied by the UK retail organisations in order to provide recommendations to understand those that are affecting the financial outcomes and investor confidence. 
[bookmark: _Toc214565398]Chapter Summary
The previous chapter helps in outlining the importance of the selected study, as well as in providing a roadmap when investigating the interrelationship between sustainability and organisational performance of the UK retailer organisations. Moreover, as explained, the major two variables which will be highlighted within the following analysis introduces financial performance as well as investor confidence. Therefore, with the support of the key theories including Stakeholder’s Theory, Balanced Scorecard Theory, as well as Tripple Bottom Line, conducting the analysis approaching these may help in addressing the previous research objectives and aims. 























[bookmark: _Toc214565399]Chapter 2: Literature Review  
[bookmark: _Toc214565400]Introduction
According to Hart (2018), the literature review chapter implies the selection of available documents on a specific topic that integrates selection of available documents, ideas, important to address specific aims within the selected topic that will be investigated within the research. It is generally focussed on synthesizing existing knowledge to establish a theoretical framework, in order to justify the research. 
The following chapter focuses on critically reviewing the theoretical foundation underpinning the relationship between sustainability practices and organisational performance, approaching major key theories such as Elkington’s (1997) Tripple Bottom Line, Freeman’s (1984) Stakeholder’s theory, as well as Kaplan and Norton’s (1992) Balanced Scorecard Theory. In fact, these represent elementary foundations within the study, being important within the further development of the analysis, discussing about the concept of sustainability in business, analysing the interrelationship between sustainability and organisational performance, as well as evolving investor relationships and expectations. 
[bookmark: _Toc214565401]Theoretical frameworks 
[bookmark: _Toc214565402]Triple Bottom Line
Introduced by Elkington (1997), Triple Bottom Line represents a framework used for measuring the business’ success, approaching three major key areas: people, profit, and planet. It can be used as an opportunity to link sustainability with the organisational performance. The theory considers not only the financial performance, but also organisation’s contributions to planet and people. Approaching the TBL framework, it represents an opportunity to encourage the organisations to improve their decision-making processes. Indeed, within the analysis section, this theory will be extended approaching the UK retail organisations (Tesco and Asda). 
According to Dyllick and Muff (2016), organisations are continuing in adopting TBL as part of their sustainable roadmap to mitigate numerous risks, including improving their stakeholder’s relationships, mitigating risks, but also in improving their commitment to innovation, in order to gain long-term performance on the market. From another perspective, Norman and MacDonald (2004) evaluated as TBL quantities the non-financial outcomes within a more difficult way when considering the organisational contexts. 
[bookmark: _Toc214565403]Stakeholder Theory
Introduced by Freeman (1984), Stakeholder’s theory emphasised as the organisations need to consider all the interest of their stakeholders, rather than focussing on their shareholders. According to Harrison and Wicks (2013), effective stakeholder engagement helps the organisations in aligning their business objectives with social and environmental targets, supporting the organisations to achieve a more sustainable competitive advantage on the market. 
Whilst one of the research objectives focuses on analysing the sustainable practices implemented within the retail organisations to increase investor confidence, Stakeholder’s theory represents the pathway provided across the organisations in supporting them to gain competitive advantage on the market, as well as promoting practices to improve investor confidence and even, brand credibility. At the same time, Hendricks (2023) evaluated as stakeholder’s engagement represents a priority within the organisations in order to reinforce the sustainable projects and in improving the decision-making, minimizing the risks, and enhancing the efforts and performances. 
[bookmark: _Toc214565404]Balanced Scorecard Theory
The Balanced Scorecard Theory introduced by Kaplan and Norton (1992) represents a strategic performance management tool that can be used in integrating both financial as well as non-financial indicators, considering various key perspectives, such as: financial, customer, internal processes, as well as learning and growth. As previously mentioned, one of the key targets within the study is to evaluate the interrelationship between sustainability and financial performance within the retail organisations. In other words, integrating Balanced Scorecard represents an opportunity to measure how environmental and social incentives integrated by Tesco and Asda are supporting organisational success. As per Figge et al., (2002), the model was developed later in integrating sustainability metrics in order to support organisations in enhancing a greater performance indicator. 
[bookmark: _Toc214565405]Concept of Sustainability in Business
The concept of “sustainability” is generally linked by integration of economic, social, and environmental incentives and progresses made by the organisations in supporting long-term growth within the businesses. According to de Oliveira et al., (2023), the term “sustainability” started to be used since 1978 by the United Nations, and it continued to remain popular within the modern times. Currently, organisations are continuing to integrate “sustainability” as part of their business models in order to achieve a greater performance level. 
According to Bloom et al., (2023), the retail industry continued to remain one of the main important industries that integrated sustainability at a larger scale. For instance, retailers played the role of actors in driving sustainable change, especially when it comes to their connection and role within the consumption and production, a very important target introduced by the United Nations within Goal 12 (United Nations, 2025). 
Indeed, Bloom et al., (2023) evaluated as the retailers embraced numerous sustainable practices and behaviours in order to achieve a greater progress, increased brand reputation, as well as in demonstrating alignment with the consumer’s demand. Moreover, according to Elg and Welinder (2022), retailers integrated sustainability in order to approach different progresses in various perspectives, in terms of corporate management, development of product range, as well as within in-store activities and management. Some of the most popular sustainable practices implemented by the UK retailers are making their supply chains greener, in order to reduce waste, ensuring a process to cut the carbon greenhouse gas emissions, as well as implementing circular economy practices and many others. According to DEFRA (2025), most of these were influenced by the UK legislation and policies in achieving net zero carbon emissions, in tackling food waste, as well as many other similar. 
[bookmark: _Toc214565406]Sustainability and Organisational Performance Interrelationship 
In present, increased research evidenced the interrelationship between sustainability and organisational performance. According to Pham et al., (2021), integration of sustainability within the retail organisations improves the financial performance and outcomes, by reducing costs, stimulating innovation, as well as increasing operational efficiency. At this point, it is clearly linked that sustainability helps with financial performance within the organisations. At the same time, these key metrics align with Triple Bottom theory and Balanced Scorecards presented previously. At the same time, Rauter et al., (2023) evidenced that organisations operating in the retail industry continued to innovate within their process and commitment to integrate sustainability, as part of their mission in enhancing a greater organisational performance level. 
As per Kantabutra (2024), sustainable management systems are focussed on increasing resilience and adaptability within the volatile markets. A good example may represent Tesco’s approach to investing within renewable energy in order to support long-term organisational performance. At this point, it may be considered as numerous retail organisations continue to invest in improving its sustainable reputation and performance in order to achieve long-term profitability. Based on these important key aspects, it may be considered as sustainability remains a driver in enhancing organisational performance among the retailers. 
Moreover, another significant point when considering the interrelationship between sustainability and organisational performance refers to the consumer’s increased willingness to purchase sustainable products. According to PwC (2024), recent statistics and figures explained as consumers are more interested in purchasing premium sustainable products, despite of the economic pressures. For instance, promoting more sustainable products within popular supermarket chains such as Tesco and Asda represents an opportunity to stimulate their purchasing behaviour, which therefore, increases the revenues, and ultimately the profits among the organisations. At this stage, these arguments can also reflect on the direct relationship between the sustainability and organisational performance. 
[bookmark: _Toc214565407]Investor Confidence and Sustainability Reporting 
Within the organisational contexts, investor confidence is approached as being a very important key element from various perspectives. Building trust and increased confidence among the stakeholders within the businesses ESG activities represents an opportunity to minimize the risks and also, to support long-term growth. According to Huang et al, (2024), investor confidence can be defined as being the “degree” of trust investors emphasizing within the context of sustainability across the organisations, in terms of important key metrics, such as company’s governance, transparency, as well as other prospects. Indeed, due to the increasing demand for sustainability, this can serve as a great opportunity within the businesses to build and raise the investor confidence levels. 
Despite of the increasing efforts of the UK retail organisations in acting more sustainable, sustainable reporting has become a critical aspect and practice in order to ensure transparency, as well as in building a greater brand reputation, which represents a key consideration for both investors, as well as for the consumers. Retailers such as Tesco, Asda, continued to promote their sustainable practices and highlights these within the most serious way by measuring their progresses towards their social, economic and environmental goals yearly within the own Sustainable Report. According to DEFRA (2025), sustainable reporting serves as an effective tool in influencing decision-making processes, but also in ensuring stakeholder’s loyalty. Moreover, according to Pizzi et al., (2024), sustainable reporting represents not only a key opportunity to increase the investor confidence levels, but also a tool in ensuring meeting and compliance with legal obligations, important key aspects of building the brand reputation and position within the organisations in their market of operations. 
Moreover, one of the main challenges faced by the organisations within their commitment to sustainable reporting remains greenwashing accusations, especially when the data cannot be verifiable. In fact, whilst a good sustainability plan increases the investor confidence, greenwashing accusations may damage the investor confidence levels. According to Michelon et al., (2015), greenwashing accusations may have serious implications within the long-term growth plan among the organisations, and therefore, an adverse impact on the stakeholders. 
[bookmark: _Toc214565408]Research Gaps 
Although numerous studies have explored the link between sustainability and organisational performance, as evidenced previously; thus, significant gaps continue to remain. Within the first phase, the studies did not integrate a comparative study within the UK retail organisations, considering Tesco, Asda’s sustainability in increasing the organisational performance. At this stage, the study targets in proceeding with this investigation, in order to ensure and evaluate the effectiveness of sustainable practices in improving financial performance and investor confidence. It helps in supporting the retailers in understanding the role and impact of sustainability within the long-term growth process, especially highlighting as they operate within a dynamic and competitive industry. 
Moreover, as evidenced, several studies approached a cross-sectional study, considering the interrelationship between the retail organisations, and did not emphasise the long-term implications. As per Clark et al., (2015), benefits of the sustainability may reflect on a long-term basis within the organisational performance, requiring longitudinal research to assess the organisational impact. 
Therefore, the following study focuses on capturing and addressing these gaps, whilst considering the theoretical integration of important key models such as Triple Bottom Line, Stakeholder’s Theory, as well as Balanced Scorecard, within a comparative study of the three of the most popular UK retailers: Tesco and Asda.  
[bookmark: _Toc214565409]Conclusion 
In summary, the previous chapter focussed on reviewing the most important literature studies, connecting the academic literature with the industry applications, in the context of sustainability in the UK retail sector. As evidenced, the whole process implied three major theoretical models, including Triple Bottom Line, Stakeholder Theory, as well as Balanced Scorecard Theory, which can be utilised within the study as being the foundation, in order to explain the motivation and behaviour among the retail organisations in implementing sustainability, as well as in supporting their commitment to achieve long-term profits and business success. 
As a short overview, evidenced from previous studies explained that sustainability contributed to enhancing the brand reputation, consumer trust, as well as increasing investor confidence levels. At the same time, studies explained as sustainability reporting has become an effective tool among the UK retailers in enhancing their transparency, but also in addressing several of the most common challenges in terms of greenwashing. Thus, approaching the research gaps identified and key objectives reinforced within the study, the current research looks at evaluating the importance and role of sustainability in supporting financial performance and even, investor trust within the UK retail industry. 


















[bookmark: _Toc214565410]Chapter 3: Research Methodology 
[bookmark: _Toc214565411]Introduction
The following chapter focuses on explaining the methodology considered within the study when addressing the research aim. As proposed, the research aim is to evaluate the impact of sustainable practices on organisational performance within the UK retail organisations, emphasising investor confidence and financial performance as being the major key metrics. The chapter aims in considering an introduction of the research design, philosophy, approach, and strategy, in order to consider the systematic approach as it has been built on. Given the fact that complexity of “sustainability” is generous, a transparent and systematically process is considered as the foundation of the study to ensure reliability, validity and coherence of the findings (Saunders et al., 2019). 
[bookmark: _Toc214565412]Research Design 
Qualitative secondary research is approached within this investigation. According to Saunders et al., (2019), secondary research is relevant in various contexts, especially when the study targets to intend in synthesising the existing evidence and interpret organisational practices, which are provided from the availability of the public documents. Indeed, investigating the interrelationship between the sustainability, financial performance, and investor confidence which are compromised under this research aim represents an opportunity to demonstrate the effectiveness of secondary sources, especially considering Sustainability Reports in Tesco and Asda.  
[bookmark: _Toc214565413]Research Philosophy
The philosophical foundation of this study reflects on interpretivism section. As per Saunders et al., (2019), interpretivism philosophy is generally constructed on the purpose of understanding social phenomena through subjective meaning and interpretation. At this point, the complexity of sustainability is perceived as being categorised under the principles of this philosophy. As per Creswell and Poth (2018), interpretivism assumes that reality is socially constructed and that meaningful insights emerge from interpreting organisational behaviours, actions and disclosures rather than measuring them numerically, providing the opportunity in adopting qualitative research. 
[bookmark: _Toc214565414]Research Approach
The study adopts an inductive research approach, being effective for conducting qualitative investigations aiming to develop insights from patterns emerging within the data rather than testing predetermined hypotheses (Saunders et al., 2019). Considering the principles of inductive research, the following study aims to build complex interpretations based on the sustainability practices integrated by the selected retailers, as well as the process in which these derive with financial indicators and investor-related disclosures within the Sustainability Reports published by the organisations (Saunders et al., 2019). Moreover, this strategy is considered relevant within this context, aligning with the exploratory model approached. Also, as Denzin and Lincoln (2018) stated, the inductive approaches are relevant to qualitative investigations, providing the opportunity to allow themes emerging naturally from the data. 
[bookmark: _Toc214565415]Research Strategy 
The research strategy of the following investigation evidenced a multiple case study, while examining the impact of sustainability in the context of financial performance and stakeholder engagement within the context of Tesco and Asda, being some of the most popular organisations within the UK supermarket industry. As Yin (2018) stated, a case study strategy represents an opportunity to investigate the contemporary phenomena within the real-life organisational contexts, making this suitable for this study. This selected research strategy provides the opportunity in investigating the context of sustainability within the selected retailers. Within the considered case study, there is conducted a systematic examination of the corporate sustainability reports of the companies selected, annual reports, as well as many other sources relevant to support addressing the research objectives proposed. 
[bookmark: _Toc214565416]Data Collection
Data collection process relies exclusively on utilisation of the secondary sources. In fact, Sustainability and Annual reports are considered being the foundation within the study, providing suitable insights in the context of sustainable practices integrated by the UK retailers. Data collection process employs multiple categories, including sustainability reports, annual reports, industry trends, as well as regulatory publications, and even, ESG disclosure. The sources are mainly selected considering 2020-2025 criteria, in order to support development of the investigation based on the most current practices and performances registered by the UK retailers. Exclusion criteria removed outdated sources, as these are not relevant to the actual context and may assist in developing an ineffective study, or even, not addressing properly on the research key objectives proposed.  
[bookmark: _Toc214565417]Data analysis 
The study adopted a thematic data analysis, to support identification and integration of the central key themes within the study. As Braun and Clarke (2019) explained, thematic analysis represents a structured framework that supports a step-by-step process, which is appropriate within the inductive studies. In other words, key themes integrated within the analysis of this investigation are developed in order to consider the process in which sustainability influences organisational performance, considering the proposed key dimensions: investor confidence and financial performance. 
[bookmark: _Toc214565418]Sample Systematic Review 
The study considers a sample systematic review approach, in order to demonstrate greater transparency within the documents analysed (Saunders et al., 2019). Indeed, a summary of the process approached within this case involved: identification of the essential key data from sustainability reports, annual reports, other ESG disclosures relevant for the context of research objectives. To ensure a more effective process, inclusion supported on evaluating documents published between 2020-2025 period, with stronger emphasis on the last two years, especially in the light of considering the most accurate practices and strategies introduced by the UK retailers. 
[bookmark: _Toc214565419]Ethical Considerations
The study is generally approached while considering exclusively usage of the secondary data sources only, which minimises the ethical risks. Yet, Creswell (2014) noted that ethical research requires transparency, honesty, and respect for the authors. In order to promote these standards and practices, the following study demonstrated honesty when balancing and evaluating the research practices, as well as strong alignment with the academic standards, when considering referencing process. In other words, all the sources that developed indirectly and directly the arguments for this research were referenced within the Reference list, integrated at the end of the research, using Harvard style. Moreover, the study also aligns with the academic writing rules, while demonstrating objectivity, transparency, as well as formal rules. 
[bookmark: _Toc214565420]Chapter Summary
Finally, the previous chapter demonstrated the methodological framework considered in guiding the overall study, outlining the research design, philosophy, approach and strategy. In summary, the multiple case research targets on considering secondary sources in supporting development of the arguments. At the same time, as explained previously, thematic analysis was considered as data analysis, in supporting development of key themes on the topic requiring investigation. 
[bookmark: _Toc214565421]Chapter 4: Findings and Discussions
[bookmark: _Toc214565422]Introduction
The following chapter aims to consider the key themes used in developing the arguments for the study in terms of evaluating the impact of sustainability practices on the organisational performance of the UK retail organisations. Indeed, within the key themes developed within the following part, there are synthesized key data collected from multiple sources, including sustainability reports, annual reports, ESG disclosures, as well as other publications. The purpose of the following analysis is to critically evaluate sustainability, as well as how sustainable practices influence the organisational performance within the retailer context, with a case study of Asda and Tesco. At the same time, the investigation focuses on considering the theoretical models assumed including Elkington’s (1997) Triple Bottom Line, Freeman’s (1984) Stakeholder Theory, as well as Kaplan and Norton’s (1992) Balanced Scorecard model. 
As explained within the “Research Methodology” section, the data analysis was approached thematically, deriving in four major key themes that are reflecting on the proposed key objectives: 
1. Sustainability practices adopted by the UK retailers. 
2. Impact of sustainability on financial performance. 
3. Sustainability and investor confidence. 
4. Factors influencing sustainability acceleration. 
[bookmark: _Toc214565423]Theme 1: Sustainability practices adopted by UK retail organisations 
According to Li (2025), retail organisations continue to accelerate their investment within the sustainable practices. In fact, while adopting sustainability within their operations and behaviours, retailers continued to mitigate the climate change risks, driven by evolving consumer demand, regulatory pressures, as well as competitive pressures within the industry. Moreover, as Li (2025) noted, UK retail organisations continued to address and integrate sustainability as being an opportunity to achieve long-term resilience and organisational performance at a larger scale. 
Both Asda and Tesco demonstrated a greater sustainable behaviour within the last decade, especially as they continued to invest within their environmental and social incentives in order to strengthen organisational performance and to support them in remaining competitive on the market. According to Ghaffar et al., (2023), retail organisations respond positively to the sustainability behaviours within the last years as part of their commitment for planet and customer-centricity culture. In fact, sustainability supported the retailers in expanding their benefits, whilst providing to them the opportunity to achieve long-term benefits, such as gaining competitive advantage on the market and a greater brand reputation, a greater brand position, as well as increasing market share. The following part targets in explaining and evaluating the sustainability practices integrated by Asda and Tesco, the biggest UK supermarkets while considering two major key theories: Elkington’s (1997) Triple Bottom Line and Freeman’s (1984) Stakeholder theory. 
[bookmark: _Toc214565424]Triple Bottom Line theory 
According to Elkington’s (1997) Triple Bottom Line theory, organisational success in the context of sustainability depends on three major key elements, including: people, planet, and profit.
	
	People
	Planet
	Profit

	Asda
	Asda demonstrates a good social behaviour (Asda, 2023). Within its “Community Champions”, Asda continued to demonstrate engagement with the local projects, considering various volunteering programmes, as well as stimulating the employee’s participation in various activities (Asda, 2023). 
	Asda implemented robust climate-change incentives. The organisation remains committed in achieving net zero operations by 2040. Additionally, other practices reflecting on the “planet” dimension implies plastic-reduction incentives, improving the energy efficiency in Asda’s store levels (Asda, 2023). 
	In Asda case study, “profit” dimension can be approached by their energy-efficient technologies, waste reduction initiatives supporting the organisation’s development on a long-term basis. According to Asda (2023), the organisation continued to implement technologies in supporting the organisation to achieve long-term growth. 

	Tesco
	Tesco continued to demonstrate its social progress towards “Tesco Community Grants” (Tesco, 2025). In their perspective, empowering the local communities represents an opportunity to support society development, as well as to assist the people with their needs (Tesco, 2025). 
	Tesco adopted environmental practices regarding to the carbon emissions, achieving net zero in its operations by 2035, and within its supply chain by 2050. Additionally, other practices considered by the retailer are reducing packaging, adopting a circular economy model through 4Rs (Remove, Reduce, Reuse and Recycle) (Tesco, 2025). 
	Tesco integrated effectively circular economy model within its operations, which contributes to reducing operational expenditure over time (Tesco, 2025). 


 
[bookmark: _Toc214565425]Stakeholder theory
Moreover, Freeman’s (1984) Stakeholder theory provides additional insights into the strategic pillars supporting sustainability adoption. The theory considers as the organisations must create value for various stakeholders, considering as the primary ones being customers, employees, suppliers, communities, as well as investors. 
While considering both contexts of Asda and Tesco, the organisations continued in develop a greater relationship with their stakeholders within their sustainability practices, reflecting on the Freeman’s theory. By this way, the retailers not only that focussed on developing more effective relationships with their customers, but also in creating and maintaining greater relationships with them. For customers, providing sustainable practices, products and services represents an opportunity to increase the brand loyalty, which remains a critical dimension in the context of competitive retail industry (EMSOL, 2023). For employees, developing effective sustainable practices represent an opportunity to increase and stimulate their engagement, providing to them safer working conditions and a greater level of transparency (Deloitte, 2023). Moreover, suppliers benefit from a greater sustainability expectation, while considering transparency and responsibility across the organisations. 
Overall, as explained and well-developed within the previous analysis, sustainability approached by both retailers, Tesco and Asda demonstrated a great opportunity to align with the theoretical models, aligning with the proposed models: Triple Bottom Line and Stakeholder Theory. 
[bookmark: _Toc214565426]Theme 2: Impact of sustainability on financial performance
According to Aydogmus et al., (2022), the interrelationship between sustainability and financial performance level within the UK retailers is directly linked to the approaches considered by the organisations in balancing their environmental responsibility with profitability. Based on their latest annual report insights, sustainability is a strategic driver of financial value creation within Asda and Tesco’s scenarios. For instance, within the retailer’s scenario, sustainability is linked to their financial performance as well as achieving long-term stability (Doherty et al., 2023). Considering key details from Asda’s Sustainability Report and Tesco’s Sustainability Report, the following section targets on evaluating the interrelationship between the sustainability and financial performance within the organisational contexts, through cost reduction, sales performances, as well as risk reduction strategies. 
[bookmark: _Toc214565427]Cost reduction
One of the major key benefits of integrating sustainable practices within the organisation’s operations relates to the cost reduction. When retailers use energy-efficient equipment, reduce waste, or redesign packaging, they often spend less money on operations, placing them in having greater financial benefits (Bello, 2020). Within the retailer’s situations, Tesco reported as making sustainable improvements in terms of switching to LED lighting, improving refrigeration systems and using renewable electricity helped the company reduce its yearly operating costs, being a positive key indicator at this point, considering the operational expenses within the business (Tesco PLC, 2025). A similar situation is also considered within Asda’s environment, as the company reported savings related to its energy efficiency improvements within Asda’s stores and distribution centres (Asda, 2023). Overall, implementing the sustainable operations within the business operations may have more favourable outcomes especially in supporting the organisations to decrease their level of expenses, which represents also a critical consideration within this case. Additionally, as Bello (2020) stated, these practices support the organisations in making use of the natural resources more effectively, supporting their long-term strategic plan, in order to align with the Sustainable Development Goals proposed by the United Nations (2025). 
[bookmark: _Toc214565428]Sales performance 
Moreover, another positive implication of sustainability refers to the sales performance, considering as it may have the possibility to increase the sales within the UK retail context. According to Intelemark (2024), organisations are more likely to improve their sales performance levels when embracing sustainability, as being an opportunity to meet the demand of the consumers (Doherty et al., 2023). According to PwC (2024), UK consumers are more interested in paying for premium prices from the sustainable brands or from the organisations that act more responsibly. Indeed, organisations such as Tesco and Asda addressed positively to these demands, introducing products such as refilling stations, organic products, in order to meet their expectations. While meeting the consumer’s demand, retailers are more likely to generate increased levels of sales, and therefore, profits. Moreover, according to Sheehan (2023), more than 73% within the UK consumers have increased investments within the sustainable products and services within the last years. This aspect determined as the retailers need to integrate and expand their products and services towards sustainability in order to remain competitive and profitable on the market. 
[bookmark: _Toc214565429]Risk reduction strategies 
Sustainability also influences financial performance through risk reduction. Generally, organisations that are providing non-sustainable practices are more likely to face significant disruptions, regulatory penalties, as well as being considered not attractive from their investors. Yet, engagement within the sustainable practices may represent an opportunity to stimulate a greater and more positive effort through risk reduction. According to Corporate Asda (2025), the organisation focussed on developing a sustainable supply chain management, in order to consider local sourcing opportunity, climate-resilient supply chains, as well as other good practices. By acting so, the retailers are avoiding difficulties in terms of delays, while keeping a more effective and efficient transportation, and therefore, serving their customers more effectively. On a long-term basis, this attracts customer satisfaction and loyalty, supporting the organisations in fostering a greater organisational culture towards their customer-centricity. 
Based on Kaplan and Norton’s (1992) Balanced Scorecard model, sustainability is central within the financial performance of the business. In fact, the model assumed that financial performance is highly connected to the internal processes, leading to a greater level of fostering innovation and customer satisfaction at a greater level, being a significant key element in stimulating financial growth of the retailers, which is critical within the competitive market. 
[bookmark: _Toc214565430]Theme 3: Sustainability and investor confidence  
According to Aydogmus et al., (2022), interest of the investors for sustainable businesses increased significantly within the last decade, due to the importance of this business model that is connected to the opportunity to ensure a sustainable development process. As per Abideen and Fuling (2024), investors are interested within the business in keeping transparency and responsibility at higher levels, especially in considering the information published within their annual reports or sustainability reports. Within the context of large retailers such as Asda or Tesco, investor confidence plays a critical role in stimulating organisation’s growth on the market, due to the investor’s interest in evaluating the commitment and engagement of the organisations within the sustainable practices and behaviours, as part of their process to address market trends, consumer’s demand, as well as aligning with the government's regulations. 
As can be related from their latest annual reports, Tesco and Asda continued to demonstrate greater sustainable progress towards sustainability, published within their annual reports. For instance, it may be determined as this helped in stimulating their communication with the investors at a greater level (Tesco, 2025) (Asda, 2023). According to Tesco PLC (2025), the organisation provides current progress towards their environmental goals and targets (carbon emissions reduction, plastic usage reduction, energy efficiency usage) in order to reassure their investors in terms of the long-term strategic planning of the organisation, which can be perceived as being a critical core element in supporting the organisation to maintain its leading position on the market (Statista, 2025). Apart from these key benefits, Tesco continues to improve its efforts around sustainability by valuing higher levels of sustainability, strengthening by this way their relationship with the investors. Not only these, but the organisation continues to address to some current challenges in the context of supply chain disruptions and even, reputational risks (Tesco, 2025). At the same time, within its ESG Report 2023, the organisation reported improvements in terms of packaging reduction, energy emissions, as well as ethical sourcing, demonstrating clear commitments to sustainability targets, while addressing to the environmental goals (Asda, 2023). 
[bookmark: _Toc214565431]Theme 4: Factors influencing sustainability acceleration 
According to Burgess (2021), UK retailers continue to engage and to develop multiple sustainability practices due to variety of factors, such as increasing governmental regulations, increasing consumer’s demands, as well as the commitment of the companies in tackling the climate change actions as well as in achieving a greater behaviour aligning with the Sustainable Development Goals. As explained previously, Tesco and Asda demonstrated great examples of investigating how UK retailers operating in supermarket sector are implementing different sustainability strategies and measures. 
[bookmark: _Toc214565432]Government regulation and policy development towards sustainability
UK Government continued to integrate various policies in order to stimulate organisations in developing and adopting more sustainable practices, mainly highlighting on the Sustainable Development Goals (United Nations, 2025). The purpose of these goals is to propose directions in ending poverty as well as in contributing to the society development. Within the national context, UK Government continued to adopt various policies in stimulating organisation’s environmental efforts towards decreasing carbon emissions though Net Zero Strategy, decreasing the waste management process through Waste Management Plan for England, as well as in stimulating businesses to adopt more circular practices (DEFRA, 2025). Indeed, this key factor is considered as being one of the major ones stimulating the organisation’s sustainability policies development. Within the organisational context, businesses continued to demonstrate compliance on the regulations in order to address to their legal requirements, as well as in ensuring their progress over the Governmental regulations. One suitable example within Asda and Tesco refers to their key policy developed in order to support reduction of their carbon emissions as well as achieving net zero strategy within their operations (value chains) and supply chain management. This movement is considered being highly influenced by the Net Zero Strategy developed by the UK Government. According to UK Government (2021), the strategy focuses on supporting the UK organisations in ensuring decarbonisation across all the sectors by reducing their carbon emission, as part of their environmental goals and missions, in order to protect the environment. 
[bookmark: _Toc214565433]Consumer demand
Consumer demand is considered another major key driver of stimulating development of sustainability across the UK retailers, especially as within the last decade, consumers started to be awareness related to the environmental and climate change (Mintel, 2025). Within the UK market, consumers are more interested in purchasing from the brand acting and developing sustainable strategies, products and services. According to PwC (2024), UK consumers are more interested in paying even premium prices for sustainable products across their product ranges. At this point, it may be evaluated as the interest in sustainability is higher than expected, whilst economic pressures are not very approached within this case. Indeed, this trend continued to influence Asda’s strategy in extending its product ranges, approaching multiple organic-product lines, in order to ensure and demonstrate alignment with the consumer’s needs, a key important factor in order to remain profitable on the market (Asda, 2025). This strategy is perceived as being a very important key movement in stimulating Asda’s performance on the market, as the demand for organic products within the UK continued to increase, considering the sustainability and consumer’s demand for healthier groceries (Statista, 2025). 
[bookmark: _Toc214565434]Competitive pressure within the UK retail sector
According to Statista (2025), the UK supermarket industry is very competitive; dominated by “the Big Four” retailers, including Asda and Tesco. Even though supermarket chains continued to have a significant key position on the market, Tesco being on the leading position, yet the competition within the industry continues to impact on the business operations, being a major key threat. To remain competitive, organisations need to develop innovative and sustainable practices as part of their commitment to demonstrate alignment with the industry trends, regulations, as well as enhancing customer demand. Moreover, considering investor’s expectations towards transparency and responsibility, companies such as Tesco and Asda continued to develop and promote their sustainable practices under the Sustainability Reports, which are published annually, available to everyone. By this way, the organisations engaged within their practices but also continues to evaluate their progress towards their long-term goals. 
[bookmark: _Toc214565435]Comparison between the organisations evaluated (Tesco and Asda) 
Both of the organisations evaluated continued to engage in sustainable practices within the last few years, mainly caused and influenced by regulations, and changeable consumer’s demand. However, application of sustainability can have both differences and similarities when examining Asda and Tesco. According to Tesco (2025), the retailer is more committed in increasing its environmental progress, while accelerating its strategy towards net zero emissions, implementing circular economy within its 4Rs model (Remove, Reduce, Reuse, and Recycle), placing it as having one of the leading positions as a sustainable leader. In fact, this can be correlated with its leading position within the UK market, at a larger scale (Statista, 2025). 
At the same time, Asda’s sustainability improved significantly within the last decade, as the organisation demonstrated progress towards waste reduction process, ethical sourcing, as well as energy efficiency (Asda, 2023). Moreover, an interesting key element is that Asda continued to engage more within the process of supporting the local communities, through donations to charities as well as other volunteering activities (Asda, 2023). 
[bookmark: _Toc214565436]Chapter Summary 
In summary, the previous chapter evaluated the key findings from the major sources (Sustainability Reports and Annual Reports) from the two examined organisations: Tesco and Asda. As identified previously, within the central key themes of the investigation, the chapter outlined the various sustainability practices while considering the application of Triple Bottom Line and Stakeholder’s theory, as well as the interrelationship between sustainability and financial performance, as well as the connection between sustainability and investor confidence, and lastly, the key drivers that continue to accelerate sustainability implementation among the retailers within the UK contexts. In summary, it identified as the Government’s regulations (Net Zero Strategy, Waste Management Plan for England, Sustainable Development Goals), as well as consumer demand and even higher levels of competition on the market played as the major key drivers in stimulating organisations to adopt more sustainable behaviours, meeting environmental, social, and economic goals. 






[bookmark: _Toc214565437]Chapter 5: Recommendations and Conclusion 
[bookmark: _Toc214565438]Introduction
The purpose of this chapter is to review the key points approached within the previous analysis, in order to ensure alignment with the initial research’ objectives proposed when considering the study’ development. In fact, the chapter focussed on providing summary of the key findings in accordance with the objectives, in providing recommendations for the UK retailers in adopting sustainability in order to enhance their financial performance, as well as in ensuring future recommendations for research, and lastly, in illustrating the key limitations. 
[bookmark: _Toc214565439]Summary of key findings
Objective 1. To critically examine the sustainable practices adopted by the UK retailers, considering their sustainability reports. 
The previous analysis demonstrated that sustainability is a key driver within the UK retail organisations, supporting them in enhancing their brand reputation and competitiveness on the market (Ghaffar et al., 2023). In addition, organisations continued to increase their progress towards sustainability as part of their strategic direction in order to achieve a greater performance on the market. In the context of Asda and Tesco, both retailers continued to evolve and increase their sustainable operations within the last years, approaching economic, environmental, as well as social goals, which reflected on the Triple Bottom theory assumptions.  
Objective 2. To examine the interrelationship between sustainable practices and financial performance within the UK retailers. 
Second, sustainability was found to positively influence financial performance in three main ways: cost reduction, sales performance levels, as well as risk mitigation strategies. Both retailers examined introduced multiple sustainable strategies (energy efficiency, LED, circular economy), which resulted in decreasing their operational expenses. Moreover, as examined, Mintel (2025) explained that consumer demand for sustainability is higher within the last years, causing interest for organic products and other green practices. As a result, retailers such as Asda and Tesco implemented sustainable products (refilling statistics, organic product-lines) in order to address positively to their demand, stimulating a growth on the sales performance on a long-term basis.
Objective 3. To analyse the relationship between sustainability and investor confidence within UK retailers.
The study demonstrated that sustainability continues to remain a key attractive opportunity in stimulating investor confidence levels. According to Tesco (2025), the organisation continued to promote sustainability within its practices, as a way to promote more transparency within their communication with the investors. At this point, Tesco continued to secure its leading position on the market, being one of the major UK supermarkets, as well as a key attraction within the investors (Statista, 2025).  
Objective 4. To examine the key factors that stimulated sustainability development within the UK retail organisations.
The previous study examined as the increasing regulation towards sustainability, consumer demand, as well as higher levels of competition within the industry continued to remain the major key driver in stimulating sustainability awareness development in the context of the organisations. In fact, UK Government continued to ensure more consistent policies in the context of environmental goals, as part of their commitment in meeting the Sustainable Development Goals proposed by the United Nations. Organisations such as Asda or Tesco engaged within these policies while promoting sustainable behaviour in order to demonstrate compliance with their legal obligations (DEFRA, 2025). 
[bookmark: _Toc214565440]Recommendations
Based on the previous findings, several recommendations are considered relevant within the retail organisations to boost their financial position, as follows:
· Introduce and expand the organic product lines. According to Statista (2024), demand for organic food continues to increase within the UK. Additionally, according to Mintel (2025), demand for sustainable products continues to increase. In order to remain profitable, UK retail organisations need to demonstrate product diversification in regard to the organic product line. 
· Improve stakeholder engagement in light of the sustainability. As considered previously based on the Stakeholder’s theory application, sustainability has multiple benefits within the stakeholders in various perspectives. Indeed, promoting sustainability represents an opportunity within the organisations to achieve greater relationships with them, as well as a more effective communication. 
· Accelerate investment in renewable energy and low-carbon technologies. The previous study demonstrated as sustainable practices are more relevant to reduce operational expenses within the retail organisations, ensuring a more favourable financial position on the business. 
[bookmark: _Toc214565441]Limitations of the study
Several limitations need to be considered based on the previous investigation. Firstly, the research relied solely on secondary sources, which can be associated with bias, selective disclosure or outdated information. Yet, these risks were minimised while considering mainly the sources more recent, reflecting 2020-2025 period. Also, sustainability reports which were the foundation of the analysis are reflecting the past progresses and experiences within the retailers, and not the ongoing situation. Indeed, this determined as the study may have several challenges in reflecting the current situation within the retailers examined, Asda and Tesco.  
[bookmark: _Toc214565442]Suggestions for the future research 
Future studies may benefit by considering a similar topic and extending the findings while considering mixture of primary and secondary data. By this way, the investigation would approach a greater analysis while getting insights from various stakeholders such as managers, employees, or even, consumers. At the same time, future studies may also consider a multi-case study analysis, while considering additional retail organisations. Another potential opportunity for investigation may imply attention towards SMEs, considering as those may have limited resources in implementing sustainability compared to the larger ones. 
[bookmark: _Toc214565443]Chapter Summary 
The chapter concluded the investigation by summarising the key findings and connecting them with the research objectives. At the same time, it has also provided practical recommendations for the UK retailers in improving their financial performance in the light of sustainability. As a result, the study played a critical role in demonstrating the importance of sustainability within the retail context. The final considerations explained the limitations of the study in considering secondary data only and provided recommendations for future research in considering the mixture of secondary data with primary data, as an opportunity to get greater insights from managers, employees, and customers. 
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