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 Overview of the Business proposal            

The chosen business is small one based on Perfumes and is called Loco Perfumery, it is because people worldwide have a greater interest in perfumes. Loco perfumery deals with the storage of the newest perfume aromas and then their sale. This perfumery is owned by an owner who has more knowledge regarding types of perfumes. It should be noted that Loco Perfumery consider the oriental notes such as cinnamon or wood shades, natural notes that have aromatic or leather scents, fresh notes that contain citrus, water and other natural elements but also floral notes, which have soft floral touches.  After all, most of them consume them daily. The location of a perfumery is extremely important, we usually must go on the street with a short questionnaire of 2-3 questions and we can find out more about the location. Of course, mainly the location will be in the center of the city. The location is one of the most important and is a key point in opening a business especially when we are talking about a perfumery. Designer plays an important role, attracting clients is a great challenge if we consider the competition on the market. The mission statement must be customer satisfaction, so that no one is disappointed or dissatisfied with the experience in our store. A vital point is the attention we give to each client so that in how much our motto to be, "leave happier than you came “. The importance we give to our customers must be exactly as if they were successful people, goodwill, respect, and smile must reign in the store. That is why it is a greater opportunity to invest in an industry with a wider scope. It would allow the investor to invest in the business and provide the new fragrance to the target audiences. The perfumeries are among the successful product of the cosmetic industry. In the United Kingdom, the scope for perfumeries is high. Not only in the United Kingdom but also the global market. According to Barbosa et al. (2021), the global fragrance market is worth around 40.6 billion pounds. France has more than 27 per cent market share in the overall perfume export. In the United Kingdom, around 54 per cent of people use perfumes daily. Other than that, the UK cosmetic industry holds 2.5 perfect of the perfume industry.
The business would be men's and women's perfumes, including floral, soothing, or some strong perfumes. The target audience of the small business would be the men and women aged between 20 till 45. It is because these target populations are more likely to use these sorts of fragrances and usually use fragrances regularly. 
The total budget for the business is 50,000 pounds. Half of the amount would be invested in the production of the perfumeries would be around 20,000 pounds, whereas the 15,000 pounds would be invested for the marketing of the small business, and the marketing would do through social media marketing. 
The target audience for the perfume industry resides in the United Kingdom. The people who reside in the United Kingdom owe for perfumes. So, it would be the greater option to get the store in London because the people there have the lifestyle and admire try out the new fragrances that are high-quality products. Moreover, as per Yuan et al. (2021), the small business will be the online store, so there would not be any issues related to the location. The unique selling point for the business would be that it will be environmentally friendly. It will not use any hazardous product that would affect the environment during production or marketing. However, it will be the online small business that would sell the perfumeries throughout the country. 
The business would be online; therefore, the competitor of the small business would be some prominent names in the market that are widely known as the online business. These names that already exist in the market are beautybase.com, perfumedirect.com, and perfumprice.co.uk. However, as per Nyland(2020), it would be difficult to deal with the competition in the United Kingdom market against these competitors. But proper marketing strategy and planning would allow little impact on the target audience. Also, it would allow it to sustain its position in the market by making the high-end product at normal prices. So this would allow gaining more customers in the early duration, and this would also enable the business to get a better insight into the likes and dislikes of the customers by releasing the first batch of the product.
Marketing and PR Strategy
The promotion of the brand will be done through social media marketing and influencer marketing. According to Wibowo et al. (2020), social media marketing is commonly used by many businesses to gain more customers. Also, social media marketing allows the brand to increase its reach to the customer through the social media apps and increase its market through its target audiences. More specifically, social media marketing provides brand awareness and brand recognition. The social media platforms that would be used to promote the small business will be Facebook and Instagram. According to Rao et al. (2018), businesses can use social media to make their company a more involved player in the market. The profile, postings, and connections with other users all contribute to a profile through which the customer can get to know the brand and businesses to gain the trust of the customer regarding their existence. Therefore, social media marketing would allow small businesses to maintain their social media presence and gain customers through social media marketing. Also, it will help small business enhance their customer audience. They can also receive customer feedback through social media accounts to help small businesses evaluate their business performance and customer satisfaction.
Other than that, the second marketing strategy used for the marketing of the small business of the perfume brand would be influencer marketing. According to Levin (2020), influencer marketing is when a company works with only an online personality to promote one of its goods and services. Many influencer marketing agreements have become less concrete than others, such as when brands collaborate with influencers to increase brand awareness. While using influencer marketing as the PR strategy, it would allow the small perfume brand to endorse their brand through the Instagram influencer who has a greater number of followers, and when the influencer endorses the brand, their followers will purchase the small business perfume through word of mouth. Hence, this would work as a greater PR strategy for the small business perfume brand to increase their customers.
Market Research
The perfume market is filled with contemporary newcomers from various businesses, large and small. Even though all categories are covered by professional and well-known firms, attracting consumers' attention is tough. Developing a new business necessitates a large amount of time and resources. This section will discuss the overall market research involving demand, economic indicators, location, pricing, market saturation, and market size. Similar options are already available in the perfumery industry. These companies are eager to form particularly suited with distributors in meeting the demands for high-end imported fragrances and colognes among their clientele. Consumption is predicted to rise. Thus, as per Krajina et al. (2021), these businesses are trying more marketing, particularly in emerging economies and some other underserved global areas. Also, for the small perfumeries business, this would enable them to acquire this information and incorporate the strategies whilst evaluating their working pattern so that they could learn through their implementation of strategies that would allow the small company to learn from the strategies that would allow to learn from their experiences and acquire the suitable strategy for the small business.
It can be determined that the demand for perfumeries has increased in the global market. According to Razmochaeva et al. (2019), the demand for the perfumeries would increase to 4% CAGR during the assessment duration, reaching the market valuation of UK pounds in 2021. In the worldwide personal care industry, the global perfumery business has 6 to 11 per cent. Also, the increase in the availability of portable perfumes and rollerballs, which is projected to drive the market over through the projected period, is projected to augment perfumery at a stable speed. As far as the wholesale perfume and market industry is concerned, it would bring revenue of 7 billion pounds to the United Kingdom by the year 2022. Furthermore, according to Mahajan (2022), the conversation regarding the fragrance has also increased by 11 per cent since the first shutdown after the Covid-19 pandemic. Conversely, even throughout the epidemic, 49% of persons generally wear a scent much less. 
People purchasing perfume for their personal use could be considered an investment in personal grooming, overall appearance, and suggestion. Moreover, for the small business, it is important to look forward to investing in such a business that has a huge amount of target audience, and it is great to provide because the target audience of the perfumeries requires the new fragrance to try out and it would be a great opportunity for me to be in the industry that has scope for the new brands. The most luxurious fragrances can be cost-prohibitive, making it difficult for those without large expendable cash to save them. Also, as per Zarzo (2019), acquiring a fragrance for personal purposes can be regarded significant expenditure on basic hygiene, overall look, and impression. Perfumes can be manufactured and sold by individuals or corporations. Perfumes are amongst the world's most valuable businesses.
Closing Pitch
	The fragrance business would have a greater market if it were executed as an online business. The outbreak of the pandemic of Covid-19 made the diversion the interest of the customers towards online shopping. So, this would make it possible to increase the greater increase in the sales of the small fragrance company. Furthermore, the small business is likely to acquire the strategy to have a greater impact by utilizing environmentally friendly products. So, this would lead to having an accurate strategy, which would help the strategy enhance the performance of the small business.
About cash flow:
Cash flow is the difference between cash inflows and outflows made by a company or company for a certain period, this can mean a month or a quarter. Cash flow is an important tool used by entrepreneurs and managers helping them in making decisions. 
How is a CASH FLOW drawn up?
To understand what a cash flow represents we must list some elements that make up a cash flow. The cash inflows of a cash flow represent the company's receipts from several specific sources. These are: the clients who pay the invoices issued by the company and the bank that borrows short-term to cover a lack of funds, also the bank that grants a long-term loan to achieve an objective. This includes investors who take over shares or shares in that company. The cash outflows of a cash flow represent the expenses made by the company for different purposes. This includes salaries and contributions for employees, payment of utilities, taxes and duties and acquisition of raw materials. Just like the inputs and outputs these can have a permanent character and others an occasional character.
About human resources
Human resources are the backbone of a business. The way of organizing and the task of finding competent people for perfumery is the future business. The quality of the employees and the growth of the business is the duty of everyone in the store. For a better organization and a sustainable development, we need training programs for employees. Salaries and bonuses are the stimulus that an employee needs and in fact it shows its importance for the company.
In conclusion, we must remember every concrete step, every important rule that our business prospers and we as owners, as employees and customers to be happy.
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