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Into London HR Summary
Into London is an educational institution, employing more than 1800 people at universities located at the world's branches. The educational centre has been around for over 15 years. The institution occupies an international market for students, and in the latest years, the national market has increased due to their objective of being a bridge between the students and further education. It is a company that has partners in 190 countries to improve education and integrate international students with the system where they go. 
Employees work as Lectures, administrators, manager, IT engineers, HR and other personnel labour.  There are direct services to the students and others; HR focuses on the employees and everybody's well-being in the building.
Three people compose the HR department at Into London, and now due to maternity leave, there is vacant to an HR Officer. The person should have the following responsibilities: develop training and improve programs, provide counselling on policies and procedures, support to disciplinary and complex issues, preparing staff handbooks, promoting a diverse network, undertake salary reviews, maintain employee records. The HR should be skilful as an administrator or other HR roles, knowledge of HR tasks, proficiency in MS Office, excellent communication and interpersonal skill, solid ethics and reliable person, problem-solving and decision-making aptitude.
In this report, the author will present the HR division responsibilities and how the HR group plan training according to the needs of employees at Into London. Also, assess the tools used to meet the individual's needs. The models used will be the motivational theory by Maslow -Hierarchy Needs, the theory of career choice, decision-making and refusal by Holland's -Theory of career choice - and theory of career learning and career change Krumboltz's -Theory Happenstance. The theories will identify employees' needs, also help them find their job meaningful, satisfactory and fit within the company.       


 Link to the company https://www.intoglobal.com/about-into#mission
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