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Speaker Note:
I am going to talk about one of the well-known companies in waste recycling called Biffa.  
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Speaker note:
Biffa was Founded over 100 years ago; Biffa has constantly been leading of expansion and revolution within the waste management industry. Called after the founder, Richard Biffa, the business was first formed as a haulage company to provide services to coal "re power stations in London. Then in the 21st century, they are a UK leading integrated waste management and recycling business.
Right now, Biffa are delighted to lead the waste and recycling industry. Biffa are operating at over 195 sites across the length and breadth of the country, they service over 2.2 million households and collect 4.3 million bins per week just within them municipal division. From the company conception in 1912, the business has improved far beyond waste collection and into recycling, treatment and energy generation service as well  they are the UK’s no.1 Industrial & Commercial waste collection service provider, the organization  is covering a gigantic range of UK business sectors, counting manufacturing, retail and hospitality. The company household waste division is a leading service provider to local authorities, providing household waste and recycling collections, street cleansing. (Biffa ,2020). 
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Speaker note:
I defined leadership as skills of motivating a group of people to act in same direction in order to achieve a common goal. In an organization setting, this means directing workers and colleagues with a strategy to meet the company's needs or objective.
This leadership definition shows the importance of being able and prepared to inspire others. To be effective leadership ( leader ) is based upon your ideas ,and that can be whether original or borrowed, but won't happen unless your ideas can be communicated to others in a way that engages them enough to act as the leader wants them to act. (ward, 2020)
Biffa is a company with lots of diversify, and opportunities at workplace but they are lacking leadership and that is intensifying problem between workers, due to that   managers are typically facing one or more of three potential levels of conflict.
Often the main of these problems are the lack of open, flowing communications and using the wrong organizational construction or structure. Most of the time conflicts are occurring by avoiding communication a clear chain of command path, while if the company had a very good leadership or management many issues could be solved quickly before escalating. For example, the manager doesn’t want to give warning to his employee because he is too close to him or they are friends.  A huge company like Biffa in one of their branches there is no driver supervisor. 
Some of the employees felt they are not considered because, the manager doesn’t talk to him only to others. the manager showing, he doesn’t care about his employee when is addressing a concern, therefore I have noticed there is no leadership and workers are coming at work anytime they want. the manager is avoiding eye contact. (Bizfluent ,2017) 
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Speaker Note:
According to dictionary. Cambridge (2020) communication is the process by which message or information is sent from one place or person to another and I can define it as well as exchanging of data and the expression of feeling that can result in understanding. 
Biffa Poor communication is limiting the company’s ability to optimize performance. Specific negative effects of communication problems include a culture of distrust, limited employee engagement, uncertainty and ineffective customer interaction.
 For example, the employee cannot express himself because the manager is not interested , also when staff member is addressing his concern to the manager and,  the manager using his iPhone forgetting by doing so, is creating Communication breakdown between him and the employee and that  leads to frustration, loss of productivity and strained employee relations.
 The company sometimes is failing to address a problem in conversation with employees and that is causing the situation to deteriorate even further. Some causes of a break in communication are easy to spot, like cultural and personality differences between managers themselves, but others may require a closer look at the overall work situation to identify the problems .The company is falling to respect the contract agreement, for example , on the contract it says that the driver will be collecting the bins or bags between 11pm to 4pm , but the manager will send the driver out of the time agreement without customer permission and , that is causing the organisation  to lose contract specially when it  repeatedly happening . Group of loaders who feel less valued than drivers have problems dealing with the management team. (Hearst Newspapers,2020).
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Speaker Note:
According to leaf group media (2020) one of the profits of corporate communication is that it helps to keep employees informed about the development of the company. This helps to the improvement of morale, increase commitment and help employees to understand what the future of the company holds for them.
Internal corporate communication includes companywide quarterly meetings, monthly departmental newsletters and readily available policies and procedures. By keeping the lines of communication open between management and front-line employees, organizations can increase retention, reduce hiring and training costs for example, quarterly meeting help everyone to freely expressed themselves and bring new ideas.
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Speaker note:
Corporate communication is an effective way to build customer relations and trust. By keeping customers informed about upcoming events or company updates, businesses can reduce the likelihood of problems. For example, if the driver will be late or won’t make it due to vehicle break down or different issue, it is important to inform the customer base about the upcoming problem. While customers may be upset to learn this information, they will appreciate knowing it in advance so they can plan accordingly. (William ,2002, pp1-20)
Biffa can use a multitude of channels to communicate with customers. These include email marketing, social media, post mail, website updates and in person at a customer site. The objective is to offer transparency to customers so the company can establish a sense of trust and credibility.  (Morgan,2017, pp.242-270)










[image: ]

(Google image ,2020)

Speaker note:
Strategic communication allows a business to convey a message internally and externally and to be receptive to outside feedback. In a such big company like Biffa communication should be effective between the employer, employees and customers. Knowing there are multiple channels for communication. Managers need to be able to communicate with his staff as well the customers, because if is effectively managing his strategic communications that will allow him to send the message he wants to express, while receiving valuable feedback from customers and employees. For example the employee addressed a complain regarding his colleague not doing his job correctly or  the customer complaining the waste was not collected because , the driver didn’t make it to collect the bins before customer close the site , now instead of the management team informing the customer they will not informed while customer maybe on site waiting for bins  collection , with a good strategy in place the  manager can easily deal or solve the situation.(Hearst,2020).
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Speaker note:  
According to Prosci (2008) Management side of change is the method, tools and systems to manage your employees’ side of change in order to improve or develop the company outcomes.
It is the systematic management of how Biffa will support his employees and customers, for example managers to engage and adapt when the company change and how work will be done. Ultimately, change management will be focusing  on how to help managers and  employees to accept , adopt and utilize a change in their day-to-day work , that demands everyone commitment therefore the company will have to look the best way to support his employees  to agree with the change in order to successfully have the best outcome. 
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Speaker Note:
There are limitless consequences if the company ignore the managers, workers and customers side of a change:
· Communication can become more deteriorate 
· Managers are unwilling to follow the company new policy or don’t support the change.
· Key stakeholders like customers are not extending their contract and not showing up to meetings.
· Workers starting to feel the impact and see the disruption caused by the change.
· Customers are negatively impacted by a change that should have been invisible to them, for example the management are taking long to reply an email or not answering calls.
· Employee morale start to suffer and divisions between them” begin to occur in the organization
· Stress, confusion and fatigue all increase, for example the customer finding hard to read his email daily.
· Valued employees or hard workers start to leave the organization
All these consequences above could negatively affect the company health and project. Also, each of these consequences can be addressed and mitigated if a project includes a structured approach to the employees and customers side of change. Prosci (2008).
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Speaker note:
I have applied ADKAR model to develop what Biffa needs to implement the change effectively because it describes change as successful when an individual has: awareness, desire, knowledge, ability and reinforcement I also give example of each point.( Prosci , 2008) [image: ]
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Speaker Note:
· Awareness of the need for change, for example the Biffa need to create awareness to explain his managers, employees and customers why is important to change management style. 
· Desire to participate in and support the change, for example allowing managers, employees and customers to give feedback.
· Knowledge on how to change, for example let the stakeholders know how long and, when the new management style or change will be put in place as well why they need that change? 
· Ability to implement required skills and conduct, for example Biffa will have to train his employees in order to give them required knowledge. 
· Reinforcement to sustain the change, for example Biffa need to put supervision system in place with objective to monitor the impact of change because that can be positive or negative effect on employer, employees and customers.
If a staff member missing any of these five important building blocks, then the change will not be successful in the organization because, the objective is to ensure every stakeholders side of change to have awareness, desire, knowledge, ability and reinforcement. (Prosci, 2008) 
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Change management practitioners are the one who support his employees to apply and respect new roles. And, in times of change, it is the effectiveness of senior leaders as creators of change and of managers and supervisors as coaches of change that will control if a project succeeds or fails and , that will determine if the management have effectively change the company image. 
Biffa will have to install the monitoring system and regulate how professionally and effectively the company and its staff members will be performing the activities in order to attain the organisation goal , as well the company should be monitoring and evaluating if the members are accurately respecting the change, because by doing so it will allow the company to become more responsive to the customers and staff members if is necessary. 
The company will have to pay more attention to the control system by introducing an easy access for feedback system in order to know if the organisation structure and strategy are functioning correctly. for example ,the company could use social media , email, face to face contact and statistic because is the fast way to fix issues or complain when is arise also to know whether before , during the transition and after the transition if the change are positively or negatively impacting the company , they can also use the benchmarking system to compare with other competitors performance .(Jones and George, 2007)
 In conclusion beginning   applying change management in Biffa and, start building change management competencies in the company. These are the first steps to make sure the management style in the organization has intended results.
The people side of change won’t be the soft side of change; but in practise it is the harder side of change. The company will have to   Invested  time and energy to manage the people side in the final , I strongly believe every efforts the company will put in place will pays off  and  succeeding the change project will   help the company to  avoid  numerous costs  that making people to talk  poorly  about Biffa and will give the them again the good image of the organization. (Prosci ,2008). 
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