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[bookmark: _Toc8632997]Introduction
The following assignment will be about the definition of knowledge, importance of knowledge management, the importance of effective creation, sharing, storing and the management of information. This report will also be talking about the process of knowledge and how data and information are combined. Also, what is good knowledge management and the theories that can be used to reflect the results. The definition of tacit and explicit knowledge will also be discussed about along with organisational knowledge and individual knowledge.  The report will also be discussing about tech company Apple inc, and how the organisation relates and how it implements knowledge management to its success. It will also be about how the company uses knowledge management skills to its advantage and what are the key assets in relation to knowledge. The report will also be about how Apple uses to create, store, apply and implement knowledge. The report will be discussing about the assets and techniques of the organisation, how the company implements knowledge into the workers and the organisation. What is the key to the success of the company and the framework which will also be written about and how it is effective in terms of the success of the organisation? The decision support system will be mentioned and is to why it has a link with Apple, along with having a strategic and tactical approach. 

[bookmark: _Toc8632998]Definition of Knowledge
Knowledge is information that can be shared, exchanged and stored. Knowledge can be to do with anything and any subject, the main reason is how it can be retrieved and implemented in either at work or education. Knowledge is information that can be explained through personal experiences but not be able to implement. For example, when someone at work is asked to explain something to a group or person, the piece of information i.e. knowledge might be hard for the person trying to receive that piece of information to understand. knowledge is information which must be explained in detail by someone that has a lot of experience in that field. Knowledge are processed in four ways; socialization, capture, dissemination and interlization. Two of the key elements in acquiring knowledge are creativity and innovation. This is the process in which new knowledge will be implemented by acquisition, retention and transfer. The acquisition of knowledge is about merging, consulting and gaining new employees. Businessdictionary (2019) Knowledge is the combination of data, information, experience and individual interpretation. Without knowledge then it will be very difficult to do anything such a running a business etc. The person must have the knowledge in what he/she is wiling to do as it will make things much easier when it comes to the process.

[bookmark: _Toc8632999]Tacit Knowledge 
Is information which is difficult to understand and be shared. This type of knowledge has lots of different perceptions, beliefs, values etc. It will be very difficult to explain and record. An example of tacit knowledge can be innovation and leadership. When it comes to tacit knowledge, innovating can be very difficult for a person because of the skill level, unlike certain people which can development and innovate instantly without any trouble. Leadership is hard when it is related to Tacit knowledge as there are no training methods which necessarily make someone a leader. Leadership is only gained with experience and not by personal objectives and learning. Tacit knowledge is not something which many businesses will be keen on implementing. The theory is very complicated and makes things awkward to explain and portray. In some cases, there a few businesses that will implement tacit knowledge depending on the situation. For example, a sole trader will tend to use this theory as he/she runs the business without any other workers. This is where the person can stamp its authority by adding rules and regulations based on his/her personal experience or knowledge. 

[bookmark: _Toc8633000]Explicit Knowledge
Is more structured and easier to explain and understand. the information is much easier to capture as its highly detailed, more structured as mentioned. Some of the example of explicit knowledge are group discussions, meetings etc. everything is much easier to understand, and information can be captured easily. It is the process when knowledge can be sent quickly to people and organisations. A lot of big organisations will tend to use explicit knowledge as it gives out more information to the employees. As mentioned, it is clear to understand and makes the working environment of the organisation very smooth and easy to work in. The information is organised so obtaining and sending it will be very simple without any hindrance. There is more of an expectation when theories such as explicit knowledge is processed, managers will be hoping for a better outcome in terms of innovating and moving a business forward. By providing such foundations can only benefit the business. The workers will have the knowhow of how to operate the his/her roles in the business because of the type of information that has been 

[bookmark: _Toc8633001]Knowledge Management
Knowledge management is how the information is managed, organised etc. knowledge management is the process in which information is structured and that it can be stored into the organisational aspect of any business. it is also about handling of a piece of information within a specific organisation in an effective and efficient manner. knowledge management is a structured process in which businesses take full action on making sure it gets delivered in the correct manner. Knowledge management is also about capturing, sharing and discussing ideas. KM is about how a piece of information can be converted in a way which everyone in a business can fully understand. There are a lot of challenges which managers will have to be aware in implementing knowledge management in the companies. Some of the factors will include culture and beliefs, a lot of people that work in big institutions nowadays are all from different ethnic backgrounds. KMWorld Magazine (2018) Knowledge management involves in making the organisations data and information available for the members of the business. Knowledge management is also about managing useful information which can be stored for future use. KM can also be linked to decision support systems, content management systems and document management systems. Knowledge management is key to any business as it gives out all the relevant information about the company. For the workers is important that he/she understand the rules and regulations of the business and how it can be obtained. Knowledge management is the information which gets processed within the business. The managers must have control and decide how to process the information by gathering data which will be converted into information then to knowledge. 




[bookmark: _Toc8633002]Individual Knowledge
Individual knowledge is information which is thought by one person. This information is vindicated by a certain structure which the person strictly follows and believes that it is the truth and information which can be retrieved. Individual knowledge is also based on the perspective of the person and what he/she thinks or believes. By looking at it in a wider context, individual knowledge can divide opinions, organisations will look in first hand as to what that person wants to share and whether his/her ideas are valued and taken seriously. The assests of individual knowledge can be a collection process of collecting, storing, retrieving and sharing information. As stated, it is all about what the individual believes which will be beneficial for the organisation. At times, the thoughts and of that person will divide opinions and main cause disharmony within the environment of the organisation. This is a situation where everything must be addressed effectively, and the managers will need to try and consolidate with the people that disagree with the individual which he/she is trying to convey and make sure he/she understand what the true outcome will be. it is all about taking responsibility and for the individual that is trying to deliver his/her knowledge and understanding it is important for the other people to listen and respect what he/she is saying rather than dismissing on what he/she is trying to convey. Being the right or wrong answer, there must be an element of respect as everyone involved has to be open minded in relation to sharing ideas etc. 

[bookmark: _Toc8633003]Organisational Knowledge
Organisational knowledge are which business and workplaces will have no value in. the workers can proceed with his/her ideas within the organisation. This will be beneficial for the company as it will be an advantage in terms of everyone working together and trying to implement similar ideas and as to which how the organisatio0n can be operated. Operational knowledge is also to do with activities which relates to the operational methods. Organisational knowledge is about implementing the right tools and techniques. Some of the attributes or assets that can relate to organisational knowledge are; training programs which can be to do with shadowing employees and monitoring which will be reflecting or analysing the performance of the person or employee. For example, when it comes to shadowing, it is based on a person following an employee of a business and try and gain the importance of his/her role in terms of how the job is operated. The worker might work in can admin department with the person that is shadowing will try to pick up the important aspects of being an administrator. For monitoring, an example can be when the manager of the organisation will oversee the person performance levels and give a feedback as to how he/she did in terms of gaining knowledge of the business. 

As a business, it is important that everything is implemented in way which the workers and other associates of the business are aware and understand the principles of the organisation. Knowledge of an organisation is important as it gives employees the ability to gain and improve on his/her development and match the needs of the company. The individuals of the organisation will try and bring his/her fare share of ideas and knowledge in relation of the development of the business. This one of the main aspirations of the managers as he/she would want everyone involved and try implement the knowledge. 


[bookmark: _Toc8633004]Wisdom
Wisdom is something which everyone may not have. Someone that has wisdom is because he/she are very intelligent and have the true knowledge on a subject or topic. The person will be able to convey the message or information accurately without any problems. People with wisdom can often be referred to as special, he/she are often approached by a lot of people for advice or to gain general knowledge. It is quite easy to tell if the person has wisdom by communicating and understand what he/she is saying. Wisdom is far greater than knowledge. Anyone can have knowledge but may not have the ability to explain it, whereas someone with wisdom can explain a certain subject without any hesitation. Many organisations always look to employ people that have the best knowledge and understanding about the business. he/she can development and gain the wisdom. 

[bookmark: _Toc8633005]Case Study (Apple)
Apple is one of the biggest multinational technological companies in the world. it is considered as on e of the big four companies. The structure of Apple in relation to knowledge management is very advanced. The company can create knowledge by the innovation of the technological items it produces, for example the iPhones, iPad, mac-book etc. in relation to the management aspect, the company is continually changing its structure, goals and objectives in order to adapt and come up with a new product/item. Knowledge Management is one of Apple’s main objectives. The reason for is success if the innovation and the attributes it provides by the framework of knowledge management. The innovation would have been non-existent to Apple had it not always be one step ahead when coming with new ideas in terms of producing a new product. The benefits of the implementation of Knowledge management has made a positive impact in the culture within the working environment in Apple. This is thanks to the founder of the company, Steve Jobs. The mission which Apple has set out to finish and achieve is to provide the best possible products to the customers. 

The organisation is all about producing new products which help it to innovate by collaborating and sharing ideas with different departments. This reflects the culture of the organisation by having an open and cooperating approach to its work. the company has a total of over 123,000 employees which are fulltime and has about 504 retail stores across 24 countries. There are more 1.5 billion products by Apple which are being operated in the world. this shows how the organisation is dominating the market and how other big technological companies like Samsung are always trying to compete. Know matter what, Apple will always be one step ahead of its competitors, it is constantly evolving as a business and by producing new products every year is a sign of its innovation and how it is improving. 

[bookmark: _Toc8633006]Assets and Techniques
As it is obvious, innovation is a very important assets of Apple. The company is constantly trying to invent or improve on the current or new products it has. As mentioned, innovation is the main reason why the company has become so successful and why it is ranked so highly as one of the most successful technological companies in the world. The techniques of how Apple is managing to innovate in a consistent manner is simply doing research. Apple has also received criticism of the years by the public saying that the company isn’t innovative as before. Apple is always willing to prove those critics wrong by producing endless number of new products. Some of the products it produces can sometimes be an upgrade to a current product. Apple is always focusing on the long term. People might think the products are its key innovation but don’t realise that ever since its first store was opened that was a major innovation in its self. Brunette (2015) Apple is continuing making ground making products with a great team of workers. Introducing the iPhone X Was a massive innovation for Apple. The new features that the phone possess has been a key factor in terms of the amount of people purchasing it across the globe. Customers are also play a big role in terms of innovation. This shows how Apple is not lacking in any way, it is always focusing on improving and making sure the customers are happy with what is producing year in year out. 

[bookmark: _Toc8633007]Potential Knowledge Assets
In terms of potential knowledge assets, Apple is a company which is always focusing improving and enhancing new ways of innovating and producing products. As mentioned, the organisation is always looking to create new products and ones which will be eye catching for the customers and public to buy. Apple does not also focus on the amount of sells which the company can make but also wants to make sure that the products it produces are accessible for customers around the world and not just one area or place. In terms of potential knowledge assets, Apple’s product development process is the most successful design process ever. By obtaining all the key assets of knowledge for apple has put the company on the verge of becoming the first ever £1 trillion business organisation. The assets of the knowledge process in apple is simply gathering data and information by doing research. Interaction Design Foundation (2019) Apple is unsurprisingly a secretive business. During the time when Steve Jobs was at the company it would have been impossible for any piece of information to get leaked out as the organisation was very aware of how important the data and information it collected. Having the right resources and knowledge will only be a positive for the company, this will only bring out best in terms of performance as the Apple will have the expertise of delivering excellent services by providing top class products.

[bookmark: _Toc8633008]Requirements
First, the main objective and requirement of Apple is to serve its customers. In order to fulfil this aim, the retail stores would want to employ the right people that are quick learners and would make sure he/she is up to the standards of an Apple employee. The company would go as far as employing people that may not know how to operate computers but by the sense of the persons character and the will to work. In relation to creating, storing, applying and implementing knowledge, the company is structured about the approach. As mentioned, because it is a secretive company, apple is always quietly going about the business and just focusing on producing and innovating new products. It has a research method in terms of applying the knowledge, the Apple Professional learning offerings include resources in which to help build skills by allowing students and customers to learn and operate the products. 
In terms of the public, the organisation has applied the apple teacher which is a free online programme which will assist people on learning how to operate the company’s products such as the iPad and Mac. Apple (2019) The Apple teacher learning centre also provides creativity and productivity workflows in order to help come up with new ideas for implementing Apple products. 

It is important that the organisation builds a platform where it can lay the foundation in terms of developing and processing information. being a technological company, Apple has to be very precise with its research methods. By have different teams and workers operating in different departments things can get going by involving and sharing ideas which can be implemented in the requirements of knowledge. 

[bookmark: _Toc8633009]Implementation of Knowledge
Apple has various courses which can help people development and Gain knowledge about the systems and products relating to the company. The organisation provides a four-hour workshop where it provides learning about the tools, skills and knowledge about the products such as the iPhones, Mac and even the iOS devices. It is important for the employees to have a clear understanding about the systems and how everything is operated. This is an important phase for an employee as it well helps, he/she to develop and gain new skills and knowledge. With having gained all the knowledge, the workers can then pass on what he/she learned to other workers or new members of the organisation. This helps the company because it allows the workers to take the opportunity to construct and implement the knowledge to the whole organisation. This is a process in which all the key sources are put together such as data and information. The IT section will provide the technical knowledge about Apple. This will be based on the research and how everything is computerised. Education is the key element in terms of developing the employees in Apple. With the facilities and the good environment to learn from, the workers can really upgrade to a new level and learn skills, ones which can help he/she develop into a manager etc. The organisation focuses on expanding knowledge and 

[bookmark: _Toc8633010]Decision Support System
Apple will use decision support system as part of the research process. This is based on computer and software programs in which data can be collected for the organisation. This will assist the company by identifying the main sources in terms of implementing the information which can be converted into the internal section of the organisation. This will also help the decision-making process in terms of what will be the best solution for the process. Apple uses a web decision support system in which it can evaluate potential pests and can have full control over the diagnosis. The system was very useful and a big help for the workers. Sciencedirect (2019) the system consists of 1006 pictures and drawing which helps the use to identify the process and selecting the control measures.  The implementation of this system is clearly helping the workers by making the right decision in terms of producing new products. This gives out a strategic analysis of the competitors which Apple is competing with. By doing research and analysing the competitors is a strategy which the organisation uses in order to make sure what areas need improving and how it can stay consistent without any hindrance or risks which may occur. 

Having a tactical approach is also a procedure in which Apple uses. This way the organisation can analyse and identify the key areas of its competitors by looking at the strengths and weaknesses. It is all about staying ahead and not letting other businesses taking over. This is one of the most important phases for Apple as it is the situation where it can really move forward and achieve the high level of success. It is all about planning and making very box is ticked. 
[bookmark: _Toc8633011]
Framework of Apple
The framework of the organisation is structured and well detailed. Apple is such a huge organisation that it requires so many departments and fields in which all the research and development programs are processed. There are four different assets in which are important for Apple and the ones which are the main attributes of the company. The assets of the organisation include, the hardware, software, services and the application software. The hardware section focuses on the on the products such as; iPhone, Mac, Apple watch and the iPad. The software system focuses on the programs such as iOS, macOS and watchOS. The services is relates to the iTunes stores, App store, iBook’s store and Apple music. Finally, the Application software is the process in which the iLife, iWork and iMovie are developed. This is the main structure of how the framework of the organisation is put together. Every department will have its own profession in creating the products and software applications. The framework of Apple has always been straight forward without any complications. It is very important to know that it is a very big organisation and sometimes changes can be made which can affect the structure and framework. This depends on what sort of changes are implemented, in some cases the slight changes can only be a benefit for the organisation. This way it will show a sense of innovation and how the business is trying to adapt to new models etc. 

[bookmark: _Toc8633012]Conclusion
By concluding this report, it is know understood on what the different topics in this report is talking about. Knowledge is something which can be obtained by anyone, it is how the information gets delivered to a person without any confusion etc. As mentioned, knowledge can be to do with personal experiences, sometimes the information might not be broad enough to explain properly. There are different elements which could be a factor when trying to convey a piece of knowledge to someone. The person may find it difficult to explain when talking, so by that may prefer to convey the message by writing or delivering via email. Knowledge management as mentioned is about organising, capturing and receiving knowledge and information. It is important for an organisation to able process the key data and information relating to the business and by managing and organising will only be a positive. Individual knowledge is about person having different perceptions and opinions relating to knowledge. The person will only believe what is right and wrong by going through his/her personal experiences. Organisational knowledge as mentioned is about the workers proceeding with his/her ideas and knowhow of knowledge. in relation to the case study, Apple has many different assets and techniques in terms of how the business became so successful. By producing new products, the company has made so much progress by innovating and focusing solely on its products. Over all the framework of Apple is well structured and there are different departments for each elements. 
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