	Student Name
	Misbah Omar

	Student Number
	2406888

	Module 
	Introduction to Leadership and Management

	Module Code
	LCBB4015

	Lecturer Name
	Koushik Das Sarma



[image: ]



















      Table of contents
1. Introduction----------------------------------------------------------3.3
2. Definition of Leadership-------------------------------------------3.3 
3. Goleman’s Leadership Styles------------------------------------3.4
3.1 Democratic leadership---------------------------------------3.4
3.2 Coaching Leadership-----------------------------------------3.5
3.3 Affiliative Leadership------------------------------------------3.6
4. Essential Leadership Skills for Hair & Beauty Business----3.6
5. Conclusion-------------------------------------------------------------3.7
6. References-------------------------------------------------------------3.8






















1. Introduction
Leadership is a fundamental component of organisational success and sustainable development. In a rapidly evolving business environment characterised by globalisation, technological advancements and competitive markets, effective leadership is essential for guiding employees, encouraging innovation, and achieving strategic objectives. Leadership styles influence how managers interact with employees, make decisions, and respond to organisational challenges.
Daniel Goleman introduced several based on emotional intelligence, which explains how leaders can manage people effectively depending on different situation. These leadership styles are widely used in modern businesses because they focus on communication, teamwork, and employee development.
The purpose of this essay is to analyse three of Goleman’s leadership styles and evaluate their importance in a business environment. It discusses their key characteristics, advantages and disadvantages while providing practical business examples where each leadership style is most effective. Furthermore, the essay explores the essential skills that contemporary business leaders require to manage complex organisational challenges and promote long-term organizational growth and development.

2. Definition of leadership
Leadership can be defined as the ability to influence, guide, and motivate people to achieve common goals. According to Northouse (2019), leadership is a process where and individuals influence a group to achieve a shared objective. In addition, Robbins and Judge (2017) describe leadership as the ability to influence a group toward achieving organizational goal.
operate effectively. Leadership is responsible for setting goals, making decisions, and ensuring employees perform their role successfully. Strong leadership can increase employee motivation, improve teamwork, and help businesses achieve long-term success. Similarly, Yukl (2020) defines leadership as the process of influencing others to understand and achieve organisational goals effectively.
Salon managers must guid stylists and beauticians, manage appointments, ensure hygiene standards, and maintain customer satisfaction. Without effective leadership, communication problems and poor service quality may occur. According to peter Drucker, leadership involves setting direction and inspiring people to achieve shared goals. Similarly, John C. Maxwell explains that leadership is the ability to influence others to achieve a common objective.
Daniel Goleman’s leadership theory focuses on emotional intelligence and explains how leaders can adapt their leadership style depending on the situation. His model identifies several leadership styles that lead can use to manage team effectively. Among these styles, democratic, coaching, and affiliative leadership are especially useful in service-based business-like hair and beauty salons.
3. Goleman’s Leadership Styles

3.1 Democratic Leadership
The democratic leadership style focuses on teamwork and employee’s participation in decision-making. Leaders using this style encourage employees to share ideas, opinions, and suggestions before making decisions. Democratic leadership, also known as participative employees, to take part in decision-making. 
Key Characteristics
In hair and beauty salon, democratic leaders encourage stylists, beauticians, and assistant to provide feedback on new products, treatments, or marketing ideas. This creates a collaborative and inclusive workplace. Encouraging staff participation in decisions-making, support team and collaboration.

Advantages
Staff members such as hair stylist and beauticians can share their ideas about new hairstyles, treatment, or beauty products. When employees are involved in decisions, they feel valued and more committed to the salon’s success. Employees may suggest new trends, hair colouring technique, or beauty services that attract more customers. Staff work together and feel comfortable sharing opinions during meetings. Decision can improve because they are based on ideas from different employees who have experience with customer service.
Disadvantages
Consulting employees before making decisions may delay important action. Different ideas among stylists may lead to conflicts of interest. In busy salon periods, managers may need to make quick decisions without discussion. Staff may wait for approval instead of acting independently.

Business Example
In many L’Oreal product development teams, hairstylists, researchers, and marketing professionals share their ideas about new beauty trends and customer needs. A good example of democratic leadership can be seen in the leadership approach of Charlotte Tilbury at Charlotte Tilbury Beauty. Tilbury often collaborates with makeup artist and beauty professionals when developing new products and ideas. This teamwork encourages creativity and helps the company respond to customer trends.
3.2 Coaching leadership style
The coaching leadership style focuses on developing employees and helping them improve their skills and performance. Leaders who use this style act as mentors who guide employees and support their professional development.
Key Characteristics
In hair and beauty businesses, coaching leaders help stylists improve techniques such as hair colouring, skincare treatments, or customer consultation skills. They are providing constructive feedback to improve their skills. Helping staff set career goal.
Advantage
One of the biggest advantages of coaching leadership is that helps employees grow professional. Advantage of coaching leadership is that it helps employees learn new skills and gain confidence. Salon managers can train junior stylist to improve haircutting, colouring, or beauty treatment skills. Staff feel supported when leaders guid them and provide feedback. Employees can grow professionally and eventually become senior stylists or supervisors. Skilled employees provide better customer service, increasing customer satisfaction. Coaching creates trust between managers and employees.
Disadvantages
Training employees requires time, which can be difficult in busy salon. Some staff may not be interested in learning or improving their skills Managers must have strong knowledge and skills to coach employees properly. While focusing on training, the business may temporarily reduce productivity. However coaching leadership can require significant time and effort from leaders. Salon manager may find it difficult to dedicate to enough time to mentoring employees while managing daily operations,
Business Example
A strong example of coaching leadership in the beauty industry can be seen in Toni & Guy. The company invests heavily in education and professional training through the Toni & Guy Academy.
Senior hairstylists mentor junior stylist and teach them advanced techniques such as: Precision hair cutting, Advanced colouring techniques, Client consultation skills.
A good example of coaching leadership can be seen in the work of Trevor Sorbie at trevor Sorbie International. Sorbie has built a reputation for mentoring young stylist and providing extensive training opportunities. By supporting employee development, he has helped many professionals grow their careers while strengthening the reputation of his salon.


3.3 Affiliative leadership style
Key Characteristics
The affiliative leadership style focuses on building strong relationships between leaders and employees. Leaders using this style aim to create a positive working environment where employees feel supported and respected. Promoting teamwork and collaboration, supporting employee wellbeing/ 
Advantages
Employees feel comfortable and supported at work. Stylists and beauticians cooperate better with each other. Employees feel appreciated when leaders recognise their achievements. A friendly environment helps staff stay motivated during busy periods. Employees are more likely to stay with the salon long-term.
 Disadvantages
Leaders may avoid criticising employees to maintain harmony. Employees might become less focused if leaders are too friendly. If leaders focus too much on relationship, business goals may receive less attention. Strong leadership and quick decision may be required instead of focusing only on relationship.
Business Example
An example of affiliative leadership can be seen in the culture promoted by Anita Roddick at The Body Shop. Roddick believes in creating a supportive and ethical workplace where employees felt valued and connected to the organisation’s values and values.
In a salon environment, affiliative leadership may be used when a team is experiencing stress or conflict. A salon manager might organise team meeting or social activities to strengthen relationships and improve teamwork.

4. Essential Leadership Skills for Hair and Beauty Business Leaders
Successful leadership in the hair and beauty industry requires several key skills.
Communication skills
Salon managers must communicate clearly with staff and customers. Good communication ensure that employees understand service standards and customer expectations, communication is also essential. Salon managers must clearly communicate expectations, provide feedback, and maintain positive relationship with staff and customers.


Emotional intelligence
Emotional intelligence helps leaders understand employees’ feelings and manage workplace relationships effectively. According to Goleman (1998), emotional intelligence is a critical skill for building strong team.
Customer Service Skills
Because hair and beauty businesses rely heavily on customer satisfaction, leaders must ensure that employees deliver excellent customer service.
Creativity and Innovation
Leaders must stay updated with new beauty trends, products, and techniques. Creativity helps businesses introduce new services and remain competitive.
Problem-Solving Skills
Salon managers must quickly resolve customer complaints, staff conflicts, and operational challenges to maintain business efficiency. These skills help leaders maintain high service standards, motivate employees, and ensure long-term business success.
Finally, ethical leadership is necessary for building trust with employees and clients. Businesses that operate ethical are more likely to achieve sustainable growth and maintain strong reputations.
These skills help leader apply different leadership styles effectively depanding on the situation.

5. Conclusion
In conclusion, leadership plays a crucial role in the success of modern businesses. Effective leaders guide employees, improve teamwork, and help organisations achieve their goals. Different leadership styles influence how leaders communicate with employees and manage workplace challenges.
This essay analysed three leadership styles identified by Danial Goleman:
Democratic, coaching, and affiliative leadership.  Democratic leadership encourages employee participation and creativity, coaching leadership focuses on developing employee skills and performance, and affiliative leadership promotes strong relationships and teamwork.
Although each leadership style has advantages and disadvantages, they can be very effective when used in the right situations. In service industries such as hair and beauty businesses, these leadership styles can help improves employee motivation, service quality, and customer satisfaction.
Business leaders should also develop important skills such as communication, emotional intelligence, adaptability, and decision-making. These skills help leaders manage challenges effectively and support long-terms organisational growth and success.
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