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Reflective upon Your personal skills set in relation to the development of a business idea with their employment.
1. Introduction
 “Physician, Heal thyself”
This is an analysis of the role that I played in the team work exercise. The passage of writing will also look over the performance of the team. It is also an analysis with context as I take the group situation and apply the perspective of the group work in contrast with the impact I had as a member of this group. 
The idea of having to self-examine oneself is not something that is alien nor nouvelle. Most people use a mirror to dress. Proof reading a passage of work after writing it is also another common form of self-analysis. In reflection of my main skill-set as identified in past assignments I know that I am a useful asset to any team as I have a desire to optimise the team by making sure all is organised and that roles are delegated and completed well. 
In a way I had to learn a new role however an aspect of this skill set was served in that instead of being a leader from the front of from the core I stepped back and looked at the overall strengths, weakness, opportunities and threats that our pitch had. I did not undermine the leader however I did keep close to the leader and give honest opinion of how the tasks were being conducted. 
As a team the task was indeed completed however it may have been completed more successfully if the members focused on being succinct to the point that there was no wastage of time nor effort. 
2. The experience
The topic that was being researched was finding a solution to pitching an idea to a potential investor, client or senior manager. Our idea was a travel agency. We called it Dream Holidays. We were a small team and in this way we could each take a segmented role and perform the task. Each task then became a component of our pitch. 
Our team leader was very motivational and continued to repeat a particular phrase – “Think Big, Create Bigger”. The team leader also used the phrase “Two Heads are better than one” and various variations of this phrase. 
Most of the meeting time was formed around the non-contact time that we had during breaks between lectures and after lectures. This was effective usage of time and leveraged a moment where we were all in the same place and mindset. 
The team used these set meeting times to begin the project and then to continue to work towards bringing problems to the forefront and finding solutions as a group. Away from the group meeting we also kept in touch using whatsapp and email. The group as mentioned was not large, a group of five individuals that came together to pitch an idea. 
The division of the work was very democratic and due to good fortune we all found areas that we were confident of approaching and areas that we all knew that we could improve on when comparing our past experiences of covering these topics in our other assignments. 
Also fortunately there was no sense of friction within the team. This was key as a positive factor towards how we moved forward. Because of the limited amount of time we had we had to cover good ground individually as a team. One member of the team became quite distant and in effect we lost contact with the team member. However We had before this established a good relationship so there was enough trust invested to allow team leader to make the decision that we do not duplicate the work that was apparently missing due to this team members absence. 
Quite a gamble one might say. Nevertheless the leadership was effective for the mix of personalities again this was fortunate as another mix of personalities might not have worked as well. Our team leader was indeed a democrat and allowed the utopia we had to flourish.
In the one brief moment of chaos and conflict aforementioned, our leader ceded control and allowed a higher power to mediate. A wise move that saved time and allowed us to continue applying our energies and efforts in the right direction. Communication wise the team was adept at communication probably because we had encountered each other during the course of the academic year. Although we had not had a chance to work together as a unit. The only blip was the disappearance.  
The presentation itself needed optimising with regards to the timing. At times I did feel like we were working to distant from each other and on the other hand I knew that the constraints of what was possible were almost at their limits. In other words our personal lives were not able to be compromised any further in order to complete the task any more efficiently. 
The research skills of the team were adept and appropriate. We as a team understood what we needed to look at and executed the right areas of research and explored the correct areas of knowledge. The gaps in our collective knowledge were discussed in the group situation and this allowed us to list the areas that we needed to cover that were not in our knowledge base. 
It might have been logical if there was enough time allocated to have explored our team working styles. Sometimes an open debate about how we like to work can help. There is of course a certain amount of transparency that makes this constructive. 
3. Reflective observation 
“Self-assessment, of course, especially in discovering one's personal goals, tends to depend rather highly on the person's thoroughness, honesty, and objectivity”. –Inc, 2018 
I feel that I should have been more vocal in the way that we approached time management and also the final assembly of our individually knowledge. We all had more than enough knowledge to contribute to our individual areas of the task and the presentation. This posed a problem as the presentation came with a time limit that had to be observed. This was a major criteria that the markers would look at and in a real world situation over shooting the time allocated for a business pitch would more than likely result in a non-positive outcome. 
I managed to taper my usual style of interaction which is to put people into roles and then manage each role while at the same time making sure I do not have so much work that I cannot complete my tasks. 
Other aspects that need to be addressed in my personal performance include self-motivation and also taking confidence in my work. I do struggle with I.T. and I am still getting to grips with how to use particular parts of the office suite. Powerpoint is still quite new to me as I have only used it in these assignments. This makes me quite apprehensive, thus in the future I need to sit with a colleague, if time constraint allow for it. This allows my colleagues to have an understanding of my strengths and weak points and where I could grow. 





4. Conceptualisation
"[S]elf-assessments cannot merely be an annual event. They are part of an ongoing and regular practice of reflection,"  Hassel – Business News Daily, 2017. 
In practice I have come to know that I have an alpha type when it comes to team situations. To be more descriptive I lean towards the coordinator role that the Belbin personality traits quality describe. For example “drawing out team members and delegating roles appropriately” – 2018.  
I know I can motivate and drive a team. I also know that I can isolate myself sometimes by leading from the front and being way out in front instead of sitting in the pack. I also know that sometimes I can alienate others but being too critical. This is something I need to work on in that respect and give people ample time to grow into a task. 
I have understood this in this particular group situation as In past I would have picked up team members work and put my stamp on the work. This again relates to the Belbin traits I exhibit. 
I know that going forward I can make a conscious change in the way I operate from the point of view of changing my mindset. 
5. Active extermination
My goal is to become a catalyst and a factor for change in the teams and organisations that I enter in the future. In so doing I transform myself and also become an asset that leaves an impression that grows people around. 
If the task had to be completed again I would take a similar role. I.e working behind the scenes. The reasoning is that I would like to develop myself as a leader that can operate by leading from the back of the pack as well as the front of the squad and transform the team. The HBR, 2005 gives a comprehensive and dynamic account of styles of leadership. The pinnacle of which is “The Alchemist”. I would like to become this type of leader however I need to undergo further training and become exposed to situations that can allow me to take this role.  
In order to become this type of leader I need to understand how to thrive among peers. This means working with people and exposing their strengths and also highlighting weaknesses. In effective this was part of the role I played the difference being that I was looking at the overall company strategy and outlook instead of analysing each individual team member and myself for in the SWOT model. Going back to how I can grow. The HBR mentions that in order to move forward I need to be able to develop others as well as myself. 
As a professional, especially the professional I want to aspire to be I need to be able to be able to have that transformative quality. I learnt that I can be a team member that plays a given position without deviating from the form I have been allocated. This is important especially when going into teams where there are other very assertive team members. It means that I can now be part of the mix of a strong team and still affect a change. 
Something I would do differently if I played this team member role would be to align myself closely with all members of the team which is in line with the catalyst personality that I wish to develop going forward. I would then use this dynamic to ask for peer review going forward and offer myself as a peer reviewer for my colleagues. 
"The first step is to adopt a growth-mindset, and understand that adult human potential is not fixed. We are always in a state of becoming, and our potential increases or decreases based on many factors including the environments where we live and work," – Hassel, Business News Daily, 2017


6. Conclusion
In conclusion it is true that I could have been much more vocal in the role I took. However the position I played and the way in which I played this position allowed the dynamic of the team to function effectively. The performance of the team could have been optimised to reach the goal of completing the presentation at a quicker pace. In the ideal world having a few more run through session of the presentation would have been ideal. 
This in the future will be completed as an online task if the team is not able to meet in person. The platform for communication was appropriate for the amount of communication that happened when were not in each other’s presence. I think some 1 to 1 meetings would have been effective and would have allowed the team to build individual level of rapport with each other. 
The learning process here will be invaluable as it has allowed me to come close to a real life situation in which I have to analyse the pros and cons of the approach to business methodology. I have some new experiences of team work and a new point of view of my skill set and what I could do to develop greater acumen as in the world of work and business. 
My goal is to become a catalyst. In order to do this in future something I would do differently would be to align myself closely with all members of the team. In practice I have come to know that I have an alpha type when it comes to team situations, I know that I can taper this quality as I have had to do so for this task. 
7. Reference list 
Muchinsky, Paul M. Psychology Applied to Work. Thomson Wadsworth, 2006. 
https://hbr.org/2005/04/seven-transformations-of-leadership - accessed 04/2018
http://www.belbin.com/about/belbin-team-roles - 2018 BELBIN Associates, accessed 04/2018 
A Critical Theory of Adult Learning and Education - Jack Mezirow, 1981 
https://www.inc.com/encyclopedia/self-assessment.html - accessed 04/2018 
https://www.businessnewsdaily.com/5379-writing-self-assessment.html accessed 03/2018

image1.jpeg
Prifysgol Cymru
» Y Drindod Dewi Sant

" University of Wales
Trinity Saint David

%




