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1. [bookmark: _Toc1462988088][bookmark: _Toc1309041875]Introduction
1.1. [bookmark: _Toc1667839425]Problem solving 
A problem is a situation/person or something that needs attention and needs to be solved [Cambridge dictionary]. A problem can be a situation that prevents something from being achieved. Problem solving is the process of taking corrective
e action to solve the problem. To do this you must define a problem and determine the cause and then implementing a solution.
1.2. [bookmark: _Toc1109061436]Decision making
A decision is a choice one makes about a situation or ‘problem’ after thinking about a few possibilities. To decide you must gather relevant information and assess resolutions, this can be done by using step by step decision making processes. 
2. [bookmark: _Toc2119078432]The problem and solution
The problem we are discussing is stress in the UK, one of the main causes of stress in the UK is work-related stress. HSE's definition of work-related stress - "the adverse reaction people have to excessive pressure or other types of demand on them at work" , Some of the natures of work-related stress are.
2.1. [bookmark: _Toc1004090303]Job demand
Job demands refer to the psychological, physical, and social posed by the job role efforts, examples of job demand include work overload. Coping with job demands can exhaust employee's energy and result in stress, analyses of epidemiolocal studies show that high job demands can increase the risk of coronary heart disease (Kivimaki, et al., 2012) and mental disorders (Stansfield and candy, 2006). In turn this can also negatively impact business success and performance which can impact business profits and sustainability.
There are many solutions for this problem, one of which is social support provided by management or colleagues, social support can have a direct effect on stress-reducing and promoting health. To tackle problems such as physical demands it is important to manage environmental hazards such as poor lighting, poor equipment and noise, employees should be as comfortable as possible within the workplace alongside receiving regular break where possible.
2.2. [bookmark: _Toc463988850]Effort rewards 
A survey conducted revealed that 24% of 2000 UK employees that they are not offered any rewards from their organizations. 32% stated that rewards are a motivating factor beyond their salary. From the survey it was found that people are satisfied with their work-life balance, having a manager who appreciates with recognition and effort rewards.
Rewards and incentives offered in the workplace benefit both employees and employers. Rewards boost work morale and motivation in employees and in turn benefit the employers as in return of rewards they can experience increased sales and positivity within the business. 
It is important that employees feel like they are recognized for their work and are valued by leadership as this increase's employee loyalty. Boosted morale in the workplace also stems from rewards as employees can feel supported by their leaders and colleagues resulting in team work to helping the business succeed.
2.3. [bookmark: _Toc293462422]Cognitive components 
Cognitive components such as reduced attention and forgetfulness are some of the stress reactions posed from work-related stress, these would be known as psychosocial and physical hazards. It is evident that when stress reactions persist over an extended period, they may cause more less reversible health risks such as musculoskeletal problems and cardiovascular disease. A person's level of coping can also be affected by their individual characteristics such as family situation, personality, and values.
To prevent these hazards from occurring due to work-place stress it is important to recognize the source of the stressors these could include the organization of work and working conditions, and the employer's response to the stressors. After the recognition of the stressors a solution must be implemented these can consist of.
· Job redesign
· Reduced workload 
· Improved communication
· Coping classes/anger management
2.4. [bookmark: _Toc985240620]Environment fit
Stress can arise due to the lack of fit between the individuals' skills and abilities to the demands of work. The lack of fit can take three forms 
· The demands of work exceed person's ability.
· Employees needs are failed to be met.
· Combination of both.
Organizations need to examine their employees and the environments created for them, providing them with a place that fits them not just what is seen to be suitable. Any changes to the environment that increase employee enjoyment will allow them to feel less stressed, this can be implemented in a few simple ways such as.
· Upbeat color scheme for the office.
· Add some in office activities EG: ping pong table.
· Quality of the coffee/beverages.
3. [bookmark: _Toc1521363673]Fish bone diagram 
highlighting the cause and effects of work-related stress.
[image: ]
1. [bookmark: _Toc503048795]PMI 
	Plus +
	Minus -
	Interesting?

	Learning new skills and gaining experience 
+9
	Extra expenses 
-3
	New facilities 3

	Pristine environment/new people 
+4
	Dislike the work environment 
-4
	New management style -2

	Growth opportunities
+7
	Advanced technology
-3
	Enhanced performance and future career 
5

	20
	-10
	6



4. [bookmark: _Toc1585408972]Action plan

	Potential problems 
	solutions

	Poor health/ overworked 
	· De-stigmatize work-related stress by openly recognizing it as a genuine problem.
· Discuss issues and grievances with employees and take appropriate action when possible.
· Devise a stress management policy in consultation with the employees. (“Workplace Anxiety and What You Need to Know”)
· Encourage an environment where employees have more say over their duties, promotional prospects, and safety. 
· “Cut down on the need for overtime by reorganizing duties or employing extra staff.” (“Topic 5 - Stress and the Individual.doc - Topic 5 STRESS ...”)



	Environment fit
	· Make sure that everyone is professionally trained for their job.
· Consider the personal lives of employees and recognize that the demands of home will sometimes clash with the demands of work
· Ensure a safe working environment.


	Effort rewards
	· Recognition of employees for decent work.
· Opportunity for career development.
· Value the employees.



5. [bookmark: _Toc1901769012]Conclusion
In conclusion to my discussion, work related stress is an ongoing problem that needs to be addressed by organizations and solutions needed to be implemented. The problem is that majority of the time work related stress goes unnoticed as it is not something neither employees or organisation pay attention to and nor are well informed. Work related stress is responsible for significant costs to the NHS in terms of staffing availability and economic loss from staff absence from stress itself. (“Work related stress in healthcare - UKEssays.com”) Therefore, it is important that work related stress is given the attention it requires and employee as well as employer needs are met. Their morals and values should also be taken into consideration.
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