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Career Development Plan
Introduction
In life, we have different dreams and ambitions. To understand individual areas for improvement, we must understand our strengths and weaknesses. Individually, I am hopeful that in the future, I will be one of the most successful business managers. It is also important to note that this goal cannot be achieved without having a proper professional career development (PCD). Notably, PCD is very useful in motivating people and in enabling them to sharpen their talents and skills in readiness for future career opportunities (Crawford 2016). I believe that my PCD will boost my morale significantly, and as a result, I will be able to work on my weaknesses to fine-tune them.
Logically, I cannot improve on my weaknesses and perfect my strengths without having a proper understanding of myself. Therefore, a detailed process is required to enable me to understand myself clearly. Self-awareness can be defined as a unique ability to have clear perceptions about our personalities, which includes motivation, strengths, beliefs, thoughts, as well as weaknesses (Cherry 2019). Indeed, through self-awareness, I will identify my position as far as my journey towards realising my professional goals are concerned. Without such an assessment in place, it is crystal clear that I may not have a deeper understanding of myself, and as a result, I may also fail to improve on my skills. Eventually, since I will be able to use self-awareness in developing PCD, I am likely to realise all my set career goals.
I need to achieve a PCD or career goals to improve my abilities in working even better in my future career. Importantly, specific areas that I have to focus on include cultural competence, effective communication, and the ability to accept responsibilities while working as a team. These three factors are very instrumental in business management, and this implies that without them, I may fail in the future. At a glance, I will achieve the PCD by identifying my strengths and weaknesses, and these would enable me to draft a schedule and plan to improve on these skills. It is important to note that different models and theories must come into play in the realisation of the PCD. These models and methods include the Go MAD Thinking framework and the VARK model.
Findings
My Personal SMART career goal
Before developing my PCD, I have to understand my strengths and weaknesses. Important areas to focus on will include cultural competence, communication skills, and the ability to accept responsibilities from different people at any given time. To improve my communication skills, I will establish a good relationship with everyone, that is, my colleagues at work, regardless of their position. Therefore, I will have to enrol in a communication skills course for about one month to improve on my communication capabilities. Cultural competence is yet another critical area that I must address to achieve my career development goal. Cultural competence has widely been considered as an essential element in working effectively, especially in today's diverse world (Alizadeh and Chavan 2017, p.117). The need, therefore, points out to the fact that I will have to invest a lot of my time as well as resources in sharpening my cultural competency skills. Objectively, I intend to establish a good relationship with people of diverse cultures in the next two months. The interaction will enable me to learn and appreciate different cultural practices, and there is no doubt that this will go a long way towards realising my career development goals. I must also work towards improving my ability to accept responsibilities from anyone. The experience will enable me to be very competent in the real-life business world. I will try to improve on these crucial skills within two months to enhance my employability levels.
SWOT Analysis Related to my Career Goals 
Currently, I am not good at intercultural communication and in working with a culturally competent population. As it stands, the situation acts as a threat to my career goals, and thus, I need to ensure that I convert my weaknesses into strengths or opportunities. Indeed, after turning the weaknesses into opportunities, there is no doubt that I would be in a better position to enjoy competitive advantages. Statistically, cultural diversity in Europe is ever increasing, and this is attributed to the increased rates of immigration (Sorensen et al. 2019, p.1). The fact that society is likely to be more diverse implies that to survive in the job market, and I must be able to work with the population with ease. I, therefore, plan to convert the threat of being rendered jobless due to the inability to work in a culturally competent environment into an opportunity by learning more about other cultures. Heading forward, I will try as much as humanly possible to interact with people from different cultural backgrounds, as this is one of the best approaches to improve my cultural competency skills.
Self-motivation will be a critical factor in turning my weaknesses into strengths and threats into opportunities. The theory argues that needs are a result of deficiencies (Mc Leod 2018, p. 2). In this case, my need to achieve the required skills will necessitate the need to convert the threats into opportunities. Therefore, I will focus on improving my morality, creativity, and acceptance to realise self-actualization. 
Go MAD Thinking Framework
I will employ the Go MAD Thinking Framework to ensure that I experience a positive transformation as far as my career goals are concerned. The framework has many concepts, and these can be classified into three levels. While the first and second levels deal with personal planning and the maintenance of momentum, respectively, the third level entails making a positive difference. In the planning stage, activities involved include goal definition, having a reason as to why the change is needed, and considering all the priorities and possibilities (Go MAD Thinking 2019). The first level will enable me to identify and focus on my strengths and weaknesses. Additionally, level one of the framework will also allow me to identify barriers that are likely to be encountered.
The second stage of the Go MAD Thinking Framework will be instrumental in enabling me to maintain the momentum during the implementation of the professional development plan. Generally, the scene needs one to involve others, have self-belief and personal responsibility (Go MAD Thinking 2019). Indeed, this stage of Go MAD Thinking Framework will be essential since I will involve other people, especially those from different cultural backgrounds, to achieve my set goals. Involving others will also be useful in ensuring that other people play a role in evaluating my progress. Personal responsibility will also be pivotal, as it will ensure that I do not lose focus at all until I achieve my set goals.
Finally, the third stage of Go MAD Thinking Framework entails the process of making a difference. I will, therefore, create actions and take the relevant measures after that (Go MAD Thinking 2019). In particular, I will use this level to evaluate the progress made as far as my skills in effective communication, cultural competence, and ability to work as a team are considered. For instance, I will be able to apply this concept in understanding if any progress has been achieved. In case I realise that I am not making the right progress, I will be compelled to come up with new strategies.
Learning Styles
Several styles of learning may be employed in learning with critical objectives of achieving my professional career development plans. Correctly, I will apply the VARK model, which involves visual, aural, read, or write as well as kinaesthetic study strategies. It is important to note that the VARK model was explicitly developed by David Baume as well as Neil Fleming (Fleming and Baume 2006, p.4). From classwork, the first letter V stands for visual, which deals with the act of noticing details, observing instead of talking and acting, and the ability to memorize. Indeed, I will use this stage to note keen information, especially regarding the new culture, to become culturally competent and effective in communication.
On the other hand, the second step involves auditory study strategies. From the class reading, it was clear that concepts involved herein include the preference of trying to implement newer ideas and enjoying the act of listening or talking to others. Indeed, this section will be very instrumental in the realisation of my professional career development plans. I will focus on listening and speaking to others, and as a result, my chances of improving my communication and cultural competency skills will significantly improve. On the other hand, a read or write segment involves being passionate in solitary activities and learning effectively from writing and reading. The fact that I intend to enrol in a communication class and read as many books and magazines as possible makes the VARK strategy to be advantageous in my personnel development plans. Finally, as far as VARK is concerned, kinaesthetic involves being interested in physical activities and being involved in newer things. Since I am interested in learning more modern cultures to improve my cultural competence, there is no doubt that VARK learning skill is the most suitable.
Kolb's experiential cycle may also be used in learning to realise my professional development plan. It is worth to note that the period has four stages, which are the following: having a certain level of experience, ability to observe and reflect on the experience, ability to analyse and conclude on different concepts, and finally, theorizing and conceptualizing the new idea (McKinney 2017, p. 2). From the communication classes and socialization with people from diverse cultural backgrounds, I will gain the right experience. Basin on the Kolb's experiential cycle, I will relate the expertise to develop a functional conclusion, which would enable me to improve on my weaknesses.
My Personal Development Plan (PDP)
The personnel development plan (PDP) entails different sections, and it specifically acts as a guide on how I intend to improve my skills in readiness for my future career goals. Key elements include development objectives, specific actions to be taken, blockers and ways to curb them, the necessary support and methods for evaluating success or failure. As illustrated in the appendix section herein, the three learning or development objectives include cultural competence, communication skills, and the ability to accept responsibilities.
To improve my cultural competency skills, I will interact as much as possible with people from different cultural backgrounds. Cultural competence skills will enable me to work smoothly with diverse people (Henderson 2018, p. 2). It is worth to note that through these interactions, I will be able to learn as many issues as possible about cultural practices, and as a result, my cultural competency skills will be improved. However, I may be faced with challenges such as procrastination. The blocker will be handled by practising proper time management. The practice will require close cooperation with people of different cultural backgrounds. Notably, my success will be evaluated by monitoring how I interact and treat people regardless of their cultural background.
I also intend to improve my communication skills as a way of preparing myself for future career positions. Improving my communication skills will enable me to socialize appropriately, get motivated and alter my attitudes positively (Management Study Guide 2019). Individually, in the next couple of weeks, I will enrol in a communication and listening skills class. Additionally, I will also start reading books and magazines to sharpen my communication skills. Barriers such as short time may be pervasive, and I am very optimistic that I will overcome it by motivating myself on the need to remain focused. The process may call for a massive amount of capital to acquire the required books, magazines, and payment for the classes. At the end of the first two months, I should be able to be an active listener and very fluent and precise in communication.
I also plan to enhance my abilities in accepting responsibilities. Although I may be a very senior business manager, I must undergo a process that will enable me to accept responsibilities from both the junior and senior workers. In the next two months, I will try as much as possible to take any delegated duties positively. Unfortunately, I may be faced with challenges due to procrastination and poor communication. Luckily, I will avoid these challenges by strictly adhering to my timetable. I will need different types of support, and this mainly includes moral support. My success will be judged by the number of delegated tasks that I would have accomplished at the end of two months. 
Conclusion
Different careers call for different skills that may not be possessed by everyone. Although I may not be capable of meeting the needs of my desired profession, there still is room for improvement, and this can be achieved by developing a professional career development plan. Individually, I intend to improve my skills in three aspects, which are the following: cultural competence, effective communication, and the ability to take instructions from different people. Therefore, I will need to take several measures that may be not only costly but also tiresome.
To improve my communication skills, I will enrol in communication classes. On the other hand, I will establish a good relationship with people of different cultures to have a deeper understanding of their way of life. Challenges such as procrastination, inadequate resources, and support may be required. However, I am optimistic that I will be able to convert my threats into opportunities. The whole process should take about two to three months. Different theories and models will play a significant role in ensuring that I achieve my desired goals as far as professional development goals are concerned. These include the VARK, the Kolb's experiential cycle as well as the Go MAD Thinking Framework.
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APPENDIX
My PDP
Development Objectives	Specific actions	Blockers and how they will be removed	Support required	How I will know when I have achieved the objective
Cultural competence	To interact with people from a different cultural background to understand a few concepts from them.	Procrastination can be a key blocker. I will avoid it by developing and adhering to a timetable.	I will require active cooperation from people of different cultural backgrounds.	By experiencing a smooth relationship with people regardless of their cultural background.
Communication skills	In the next few weeks, I will enrol in a communication skills class and start reading books and magazines.	Lack of interest in the classes can be a huge barrier. I will counter it by reminding myself about why I need to attend it.	I may require financial resources.	I will have achieved my objective when I will be able to maintain focus during discussions and avoiding disruptions.
Accepting responsibilities	In the next two months, I will encourage people to assign different duties to me.	Poor communication and procrastination can be critical challenges, and these will be handled by following a timetable.	Moral support in the form of motivation.	After the two weeks, the number of delegated responsibilities that I will have completed will determine my success.
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