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[bookmark: _Toc60871389]Executive Summary 

[bookmark: _Toc58772276][bookmark: _Toc60871390]Objective
The purpose of this report was to understand workplace culture and its performance in Into University Partnership Limited (IUP).

[bookmark: _Toc58772277][bookmark: _Toc60871391]Methodology
The Pestle tool is used to analyse the external factors that are affecting the business environment of the company. The Cultural web and Hofstede frameworks are used to identify the cultural dimensions within the company. Also, it will discuss how the COVID-19 affect the workplace culture and its performance. Lastly it will discuss the role of ethics and sustainability by Into P in difficult times and how they continue working to obtain their objectives. 

[bookmark: _Toc60871392]Conclusion
IUP employees’ backgrounds are different and help to construct a diversity of culture, multicultural, where their beliefs, attitudes, symbols, ritual and routines shape the image of the company. Policies and regulations assist employees to create a friendly and pleasant environment where satisfaction and wellbeing is demonstrated. 

[bookmark: _Toc58772280][bookmark: _Toc60871393]Recommendation

IUP should continue with training for their staff but with a more general approach and at the same time it will help improve the individual growth and the job quality. Digitalization is a tool for achieving this objective and the feedback from employees and students will create better solutions in times as crisis as the pandemic.









[bookmark: _Toc60871394]INTRODUCTION 
Understanding Business environments are essential to provide a successful plan to get profitability and performance. Changes in the environment happen all the time, modifying plans to continue with high profitability is key to every business. Also, a business's internal environment is crucial to create an atmosphere where employees are satisfied, and the mission is obtained. To identify this environment, some tools and frameworks are needed to analyse it, helping managers develop plans with stakeholders, shareholders, employees, and government regulations. In the workplace, many factors affect the environment and its performance as the culture. 
Culture in the workplace is a broad term, but some authors define it as: "culture is the prevailing personality of an organisation, rooted in its collective history, enduring over time, and compromised of assumptions from which it forms a basis for future action" (Donnithorne, 2013, p. 23)". In other words, organisational culture is how people(employees) behave according to their beliefs, attitudes and codes that the organisation has in place. It is essential to define the culture in an organisation because it shows its image and unifies employees to work towards the same goal.

This report will analyse the external factors that affect an organisation's environment and how organisational culture influences its performance. In the analysis the author chooses Into University Partnership Limited because worked in this organisation and knows its internal environment. First, they will be a background of the organisation with the frameworks and tools used to analyses the company. Secondly, the cultural web and Hofstede framework will be used in the organisation. Next, the ethics and social responsibilities discuss and finally, some recommendations.












[bookmark: _Toc60871395]Organisation Background 

INTO University Partnership limited (IUP) is a global educational organisation specialising in partnerships with universities worldwide to allow international universities to develop and maintain their global brand and help international students become tomorrow’s future leaders. IUP has four bases globally. In Hong Kong, the UK, and two in America; San Diego and Washington DC. In the UK, they have more than ten partnerships: The University of Exeter, the University of East Anglia, London MDX street, London world Education Centre, the University of Manchester, the University of Sterling, City the University of London, Newcastle University, Queen's University Belfast, Glasgow Caledonian University and into university Partnerships Brighton. Into P with a turnover of £194,123k (Annual Report, 2019) and around 5000 employees (LinkedIn, 2020) which are teachers, administrative personnel, marketing and admission personnel delivery programs for International students where the first objective is to level their English and build the transition to the educational system to progress into undergraduates and postgraduate programs.

Into Partnership started in 2005 with Sir David Eastwood and Andrew Colin, where they saw the necessity of including students from other parts of the world to help them change their lives and access quality higher education (into global, 2020).

To fulfil their goals, IUP assist is the University they are partnered with, by providing practical and high-quality market knowledge, investment, design a program to recruit students and assist in student support (into global, 2020).

IUP employees are diverse and this diversity support students and attain company goals. IUP goals are to reach international students and enrich their knowledge-creating programs with universities in different cities worldwide. International students bring the culture and IUP help them integrate with the New environment to shape their talent, benefiting their community and the world.





[bookmark: _Toc60871396]Environmental Scanning Tools and Frameworks 

Environmental scanning tools are used to determine internal and external factors that affect an organisation. Also, help plan a better strategy to face those factors to obtain objectives and performance with sustainability towards the community. In addition, frameworks help identify the behaviours of employees and help you modify if it is needed.

[bookmark: _Toc60871397]PESTLE
It is a framework used in business to analysis the macro environment that affect or could affect an organisation. It should be done regularly to prevent disadvantage in implementing new policies and regulations (Griffiths and Wall, 2011, p. 476). Pestel stands for political, economic, social, technological, environmental and legal. See a more details in Appendix.
Political Factors 
Companies need to adapt their policies to the current situation and, in this case, COVID-19 And Brexit.
Economic Factors
A company’s profitability depends on inflation, interest rates, money supply, etc. and how the business manage those factors.
Social Factors
The way people and consumer behave affect how business offer their services or products.
Technological Factors
Factors that help in the marketing, producing and communication of a product or services.
Environmental Factors 
mindset about protecting the environment has increase in new regulation and new products with consumers in mind.
Legal Factors
Are factors as health and safety, consumer rights, etc that all organisations must know to avoid legal problems. Also, follow all the government regulation are indispensable to be a responsibility business. 
This is an adaptation from the author from Macro-environmental influences- the PESTLE framework, p.68.

[bookmark: _Toc60871398]HOFSTEDE
Geert Hofstede develop an Organisational culture framework to analysis the way culture works in a company. It consists of five dimensions (Hofstede, 2011).
Power Distance (High/Low)
attitudes to the power of authority of organisations and how that power is represented between individual of a society.  High and low power distance is represented by how parents teach their children, how respect is taught, what hierarchy means, how income is distributed and how governments are structured.
Uncertainty Avoidance
the degree of tolerance for uncomfortable situations and how societies face them. As an example of these situations are self-control, all the answers are given, working in jobs that do not meet expectations, need of rules and beliefs and relativism.
Individual Versus Group Orientation
Cultures are where loyalty goes to oneself or towards a group. For example, opinions are determined by the group, personal opinion is healthy, we and I and education is focus on learning or the results.
Masculine Versus Feminine Orientation
There are some differences between women and men and how the culture values them. As example, the balance between family and work or not balance, parents deal with children together, and women in politics or not.
Short Term Versus Long Term Orientation
Cultivated values related to the past and present and how this could influence the future. For example, services to others are vital, economic growth fast or slow and failure is laziness or misfortune.

[bookmark: _Toc60871399]CULTURAL WEB

Developed by Gerry Johnson and Kevan Scholes in 1992 represent the expectations and behaviours of culture within an organisation. It has the following elements:
Routine and rituals: how things are done inside and outside of the company
Stories:  success and failures that the company has face.
Symbols: the representation of the company to society and competitors.
Power Structure: who is the one who rule inside the company.
Control System: what systems the company use to monitor their employees and performance.
Organisational Structure: how the company the activities within the company are grouped
Paradigm: what the organisation project through the culture.



[bookmark: _Toc60871400]PESTLE of Into University Partnership Ltd

[bookmark: _Toc60871401]Political Factors
Brexit is one of the big factors that is going to affect many businesses. From 1st of January Britain will be no longer a Europe Country, it will have its regulations and policies. (gov, 2020). So, IUP international students from Europe will be now treated as overseas students, which need to provide adequate points to obtain the visa for studying in the UK (gov, 2020)

[bookmark: _Toc60871402]Economic Factors
Estimate of Unemployment people is 1,69 million from august to October (ONS, 2020).

Pandemic has created a Weak job market, so recently graduate students and internships are less due to health and safety procedures.

Universities will get some support to help with the crisis for investigation and science (gov, 2020)

Students loans will increase from to 2021 to keep money flow (gov, 2020)

[bookmark: _Toc60871403]Social Factors 
Due to pandemic government impose lockdowns that affect many organisations including universities. Into P has to follow these guidelines and continue with their programs online and when the situation allowed, they open the building to continue with their jobs. 

New layout and risk assessment were done to provide safety to students and staff.  

[bookmark: _Toc60871404]Technological Factors
As lockdowns effect of the pandemic, the increase in virtual classes and the use of mobile technology help IUP to continue with their programs and help with the adequate equipment for employees and students with their daily task.

The use of social media as channel to communicate clearly and efficiently with students and staff. 

[bookmark: _Toc60871405]Legal Factors
All business has to adjust to the new situation and create new regulations and layout for the benefit of students and staff.

[bookmark: _Toc60871406]Environment Factors
IUP has stablished within their policies call for recycling, eco-friendly products and plastic free to teach students to care or the environment and reduce waste. 

[bookmark: _Toc60871407]Into University Partnership Ltd Organizational Culture

Senn (kondalkar, 2007) stated that an organisational culture is a traditional act, values and regulations of an organisation where leadership, tasks, and social behaviour influence it. He adds that those elements expressed in through communication and decisions reflect the climate of the organisation. Organisations face hostility as the COVID_!9 environments that affect employees, customers and communities. To face these changes, companies have to hire new experts to help the stakeholder plan strategies to overcome the crisis, maintain their values, and restructure the culture to continue its profitability (Hanson, 2020).


[bookmark: _Toc60871408]Cultural Web

[bookmark: _Toc60871409]Symbols 
Organisations used symbols to difference, to mark their products and services. It is essential to do it in a global market where many companies are competing for customers. Culture is represented internally by the values and externally by logos or trademarks (Glastetter and Kleiner, 1989). As example IUP use the trademark "Into University Partnership" to mark a difference between other universities and to show that is not only one but a group of universities (Into, 2020).  Also, they use the logo (see fig 1) in their website, letters and anyplace where they need to be acknowledged by future students and employees. Internally, IUP has different rooms for students and staff, the language between used is formal, and the use of helpdesk and signs around the building are easy to find. However, due to the pandemic (COVID-19), some symbols have changed are not physical but used through the university portal and all the touchpoints (social media, mobile phone) to communicate with students and staff. In other words, IUP has adapted their current symbols to a new platform where the same message is transmitted. 
[bookmark: _Toc60871410]Power structure 
Companies have different power structure according to the size, the location and the founders. One of those structures is the Hierarchy power that creates a competitive environment and where the authority is shown according to your company's position. Hierarchy powers clarify information through leaders that enforce tasks through teams (Greer, 2020). For example, IUP shows their power through the stakeholders and managers with which each department, teachers and HR.  However, a hierarchy structure depends on the manager leadership to minimise the gap and how teams work (Perretti and Negro, 2006). In addition, Hierarchy structure hinders employees' participation in decisions, unequal treatment and communication barriers (Kubheka, Kholopane and Mbohwa, 2013). However, in situations as the COVID-19 where new regulations and new channels of communication are used, a hierarchy structure is adequate because employees and students look at people's behaviours in power.

[bookmark: _Toc60871411]Organisational Structure 
Organisational structure show power, positions and responsibilities in the company. Organisation structure has a functional dimension related to task performance, centralised power of authority and mechanistic structure where there is no flexibility of the rules or task (Ahmady, Mehrpour and Nikooravesh, 2016). For example, IUP has a functional structure as the HR department, IT department, Administration department, Teacher Department, Marketing department, facilities department and geographical departments where all the job descriptions are fixed individually, and top managers make the decision. This shows that employees follow the company's norms and regulations, and their participation in the rules is fewer. With COVID-19, the duties continue being fixed; however, employees' participation and students' opinions were necessary to improve the services and continue with the company's objectives and mission.  

[bookmark: _Toc60871412]Control System 
Organisational control helps companies to know their performances and implement the regulations. Usually, there are three types of control measure: process, output and normative, which can be translated as the rewards, rules and punishment within the company (Verburg et al., 2018). In IUP, employees need to follow the timetable from nine to five and one-hour break. When there are celebrations, or any other meeting spending need to be asked to accountant and recorded as petty cash. Every month there are financial and teacher reports. Sickness is monitored and validated with a GP notification if it is more than three days in a row. Performance is done once a year, and if the employee score is lower, the salary will not be increased. However, hierarchical organisations diminished employees, and hinder creativity and promotions are not easy due to seniority ranks (Frankel, 2008). Nevertheless, hierarchical organisations reinforce rules and procedures in crisis and tend to work still obtaining profits but with employees' dissatisfaction.

[bookmark: _Toc60871413]Ritual and Routines 
Organisations have events for special occasions and the behaviours of the employees within the organisation towards others. Routines become rituals in some organisations, and these rituals help companies remind employees about their values and mission (Koschmann and McDonald, 2015). To illustrate this, IUP celebrates birthdays, and all the employees sign the card, when there is a new group of students the admission group pick them from the airport and take them to the dorms and give them instructions about the area, with new students, there is a person in charge of them for the next six months to help them adapt to the city and the university. There are staff meetings once a week or fortnight depending on the department. There is a board meeting once a week, and there is Christmas, summer party and other celebrations related to student country of origin as Ramadan, Chinese year and Easter. Help desk and signs communicating the most important things to know. However, this has been affected by COVID-19 and lockdowns, so many employees and students feel anxiety, and new channels have to be used to prevent unsatisfaction between the employees, they communicate with students through messages in platforms. In Summary, IUP tries to socialise their workforce and student to motivate them, but it is challenging to obtain the same results with the pandemic

[bookmark: _Toc60871414]Stories 
Organisations use stories to communicate informally about the culture within and the outside environment. Organisational stories can inspire through actions and help companies to know what the culture is and how a leader can improve it (Parry and Hansen, 2007). IUP is a big university where there is a diversity of staff and students, so not all have the same values to education, food and behaviours, but one of the most familiar stories is about a lousy teacher where he never explained anything, that the English were not as straightforward as other teachers. Alternatively, between staff, managers who leave because there is no opportunity to grow and the new ones come with new ideas and try to impose them without analysing what the culture is between employees. With COVID-19 these stories are more important, of how manager and leaders or programs act to bring new ones, inspiring and unexciting to staff and students. Furthermore, crisis and how the company manages will create a positive or negative story that affects other employees and prospective students.
[bookmark: _Toc60871415]Paradigm
IUP is seen as a university for international students, that its workforce is diverse and that the level of education is higher and satisfactory as all student that come to study at London campus go to higher levels in other universities. However, not all of them are satisfied with the education or support they have during university time. Employees feel rewarded because they follow the rules and policies created even though they know that promotions and opinions are not heard with higher ranks managers. In conclusion, IUP is a decent establishment where professionals rigidly do their job. However, their basic needs (holidays, sick days, salary, overtime, social time, etc) are covered and in times as the pandemic people tend to be more cautious and reserve about the money and prefer employs where their basic needs are cover than having a rewarded and satisfying job.

[bookmark: _Toc60871416]HOFSTEDE 
This framework is useful to analyse the behaviour of employees within the organisation. The author will discuss some points that can be seen in IUP.
Employees feel less threaten by managers or top manager according to their background. For example, Romania staff feel that managers are always right and never try to give their opinion to no offend them. Obedience towards the rules is predominant and never discussed. In contrast, employees form New Zealand access the managers and create a relationship not because of force but of mutual accord to the task's benefit. Romania's power distance values are 90 compared to 22 of New Zealand (Hofstede, Insights, 2020).

Another aspect of comparing is the uncertainty between the UK and Spain staff background. For employees from the UK culture, their self-control is present when other people tend to lose it. They accepted time and the uncertainty, tolerance towards other people, and shared their ideas. In contrast, staff from Spain are less tolerant with people who do not follow the rules, are emotional and stressful to new situations, believe in authority and religion, and keep jobs even if they do not like them. The UK's estimated uncertainty avoidance was 35, and for Spain 86 (Hofstede, Insights, 2020).

Therefore, as it can be seen how people react to uncertainty situations and authority is different, leadership needs to address these differences to obtain a well-being culture where well-being and satisfaction are essential. In a crisis such as COVID-19, leaders and employees need to be tolerant, understandable and work together to keep the business profitable. IUP work from the top to bottom to implement the new rules and regulations and invest in new strategies to cope with the new situation.
[bookmark: _Toc60871417]Into University Partnership Culture and its Performance

Organisations know that performances are essential to maintain business afloat, deliver goals and create profits. In an article by Pontefract (2017), he stated leaders who do not consider employees feelings and opinions within the organisation and culture have nothing to do with performance and the time to implement before profit is long. However, he believes in organisational culture, not as a result of performance but high performance due to an excellent organisational culture. The behaviours and attitudes within a company's culture determine profitability (Martinez et al. 2015). Also, in a study about the effect of organisational culture and performance, Boyce et al. (2015) concluded that higher culture departments increase customer satisfaction and sales. Those studies show a relationship between organisational culture and that high performance is the result of the values, goals and behaviours within that culture.

IUP has been working in reducing, the pay gap between women and men, appoint women to top position, shared parental leave, flexible work, mentoring and training staff to achieve their goals (Gender Pay Gap Report, 2019). From the author's experience, the employees make the climate even though they know university’s structure, they are welcome with new staff and try to help them fit in with their informal talks in the kitchen, lifts or halls. Besides, all the friendly colleagues, some top managers still think lower positions are to perform their task. So even they do not give some information about their performance, every year the students increase, and the same staff continue working for long periods. In moments as COVID-19, organisational culture has changed to a new channel, online, and staff has to learn how to use them to get the expected results, not only virtual culture but, implemented with new programs to continue with the well-being of employees and students to create and maintain the stories to the benefit of the company. 


[bookmark: _Toc60871418]Ethics and Corporation Social Responsibility 

Business ethics in an organisation is how the code, regulations, values and laws are applied in all situations that deal with customers, employees, environment, shareholders and community (Mullins, 2016, p. 523). There are unexpected situations that organisations face, and ethics help them make the right decisions (CIPD, 2020). In the workplace, there are difficult situations that need to be resolved by HR and their regulations, made from individual values and morals aligned with the company's objectives and values (Clark, 2015). Business behaviours must be acceptable within our society and contribute to it through programs and their integrity in their services and products.

There are various ways an organisation can show how they apply their ethics. In IUP, they have employee's handbook regarding discrimination, job titles, bonus, benefits, employees' rights, conduct, pay, shareholders, sick days, inclusion, diversity and data protection. HR department deals with problems when managers and staff can agree in a problem or feel like a violation of their rights. IUP gives training in data protection, discrimination, bullying, and has complaints boxes reviewed by the managers to find a solution. Also, during the crisis, companies need to work with employees and communities to improve shareholders' well-being (Grayson, 2020). IUP CEO has been working with managers and HR to be transparent in their communication with staff and students, changing physical installations to comply with health and safety regulations and improving the virtual learning system. It is difficult for companies to lose staff for economic reasons, but IUP has decrease hours to their staff and is working with suppliers and subcontractors in their services to maintain relationships. In other words, IUP ethics are showing that working together is essential to the continuity of business and the benefit of staff and students.

In addition to ethics, corporations have become more visible with the management of their resources, creating a culture of corporate social responsibilities, in other words, social behaviour influences how organisations act towards community, environment, and employees (Mullins, 2020, p.513). For example, IUP is trying to reduce their carbon footprints when they buy locally different products as food, clothes, light systems to LED, using laptops, reducing printing and using recycled paper. Also, create a campaign to create awareness with students and staff about recycling, using bicycles, walking and public transport to university, and putting signs around the university informing the importance of social programs. Moreover, IUP has a charity Into Giving that helps students and communities worldwide have a better future, through education and facilities (Into Giving, 2020). Some programs are not sufficient with the Pandemic, but the information is still part of their values and is on their website and platform. Managers promote help to the community paying volunteer day to staff during the COVID-19(Into Giving, 2020). 

Therefore, being part of the community not as an individual but as a company that helps, promotes, and creates plans that contribute to stakeholders' benefit is essential and beneficial for shareholders' objectives—creating cultural changes where employees and stakeholders can participate in the solutions towards a better future (Boynton, 2020). Cultural changes are made through planning and leadership, where regulations and plans set a standard for the company's goals, employees, and image between the customers and society. Sustainability has evolved from environment consciences to a more specific area of society as organisations and their work with and for the community. So, organisations must have economic, social, human and environmental sustainability plan to balance their resources now and in the future (Future Learn, 2017).




























[bookmark: _Toc60871419]RECOMMENDATIONS 

Organisations worldwide were hit by the pandemic and how they react to it, let them continue in the market.  Companies as Google, Adobe, Zoom and others where transparency, work balance and happiness makes their organisational culture a place where employees are satisfied and creatives, where an individual has a voice and can participate in the decisions are the new trend for a post COVID-19 (Peart, 2020).

For IUP continue to offer their services is critical to work in their values and their staff. The company believes in training as a tool to improve the quality of their services to staff and students, and this could improve creating a specific platform where staff administrative and teaching can still upgrade their skill at their own pace, like improving PowerPoints presentations, chats interactions for staff, excel, zoom, etc. tools that help them grow in this area of technologic skills. 

Students and staff communication is essential but should be done interactively, as having a specified time where they can communicate with queries and problems related to study, work, finance and health problems, these sections should be segmented by their purpose facilitating agility and efficacy in the service. 

Leaders should continue with training and communicating with employees finding the best solutions to face the current situation. Leaders do not have all the answers, so an honest explanation of the situation and the plans create trust and security between the employees. 

Create forums where each subculture(department) can communicate about a different aspect of everyday life as a remote worker; as a forum for accountants, and withing aspects of: training, work-life, social life, and home stories where employees share the more remarkable aspect of their daily life to inspire or find inspiration. This could be through text, audio or video where people feel more connected, and their emotions are not fake. However, all these behaviours should be mould from their leaders and copied by the employees. If leaders want to see a change in mindset and behaviours, they need to start interacting with employees through the virtual world.

Feedback all the way, the new changes help find out what is not working and how to improve. Every week should be a questionary with questions about leadership, happiness, creativity and problems. Managers and shareholders should discuss the best solutions and try the most beneficial for the company. 

Risk management should be created and evaluated every six weeks to help the company get its objectives and maintain its sustainability. The social responsibilities programs focused not only globally, but in the local community could help them be known in their communities and improve their profitability.

































[bookmark: _Toc60871420]CONCLUSION 

This report is relevant to culture effect in organisations and how crisis as the COVID-19 affect them. This report presented the effects of external circumstances that affect an organisation in this case, a higher education company, and how they deal with these changes. It was shown that culture in the workplace influences performance and leadership has a significant role in changing and moulding employees' behaviours.

Communication as key to creating and improving regulations and codes within the organisation effectively and reassures the employees' morale. Going digital is indispensable to do in all the touchpoints that employees and students use. Remote working is an ongoing process that no one knows their limits. So, investing in technology and using it accordingly is another benefit to improving cultural behaviours within an organisation. 

Organisations are complex and need time to develop a thriving culture, but all involved in their rules and strategies is possible to achieve it. This report has some limitation as the author has no access to the questionary and their answers. Also, the author answers were when she was an employee in the company. The necessity of new adjust in employees' mindset and behaviours to create a culture of change, and their adaptability will determine the success of the IUP. The continuity of programs for the benefit of the employees increases the satisfaction and give them a bit of voice within the pandemic. The managers roles create trust with their actions and their engagement with employees.

The Brexit and the pandemic have created a change of business and consumers behaviours, where are volatiles and plans should be made for short time and review to adjust to new one that can be applied for long time. The organizational culture depends not only the rules but leaders that understand the human side of the companies.
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Political Factors
Brexit is one of the big factors that is going to affect many businesses. From the 1st of January Britain will be no longer a Europe Country that means it will have its own regulations and policies. (gov, 2020). So, IUP international students from Europe will be now treated as overseas students, which need to provide adequate points to obtain the visa for studying in the UK (gov, 2020)

Economic Factors
Estimate of Unemployment people is 1,69 million from august to October (ONS, 2020).

Pandemic has created a Weak job market so recently graduate students and internships are less due to health and safety procedures.

Universities will get some support to help with the crisis for investigation and science (gov, 2020)

Students loans will increase from to 2021 to keep money flow (gov, 2020)

Social Factors 
Due to pandemic government impose lockdowns that affect many organisations including universities. Into P has to follow these guidelines and continue with their programs online and when the situation allowed, they open the building to continue with their jobs. 

New layout and risk assessment were done to provide safety to students and staff.  

Creation of new hygienic routines and implementation of the system in place

Technological Factors
As lockdowns effects due to the pandemic the increase in virtual classes and the use of mobile technology help IUP to continue with their programs and help with the adequate equipment for employees and students with their daily task.

The use of social media as channel to communicate clearly and efficiently with students and staff. 
Due to increase of online platforms security is essential to protect data of employees and students.

Hybrid learning when the situation improves to reduce the number of students within the building at the same time.

Legal Factors
All business has to adjust to the new situation and create new regulations and layout for the benefit of students and staff.
New laws concerning international students, employees’ laws, code of conduct, discrimination Act, health and safety regulation, risk assessment guidelines,

Environment Factors
IUP has stablished within their policies call for recycling, eco-friendly products and plastic free to teach students to care or the environment and reduce waste. 

IUP Promote the buy of local products and the use of public transport.











Paradigm
Into P is an excellent university International and home Students  


Symbols 
Logo
 Trademark 
English 
Formal Language
signs 
Social Media
Message
Mobile Phone




Power 
stakeholders 
Teachers 
Manager 


Routines and Rituals 
 Staff training 
Christmas Party
Workshops
Board Meetings
Performance Celebration


Stories 
Excellent Teachers 
Excellent IT Support
Extended hours for the library





Controls 
Financial Reports 
Performance
Attendance 
Professional Responsibility



Organisational Structure 
Hierarchical 
Fucntional Centralization Mechanistic
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