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Reflection on Entrepreneurship (Adapted to My Organic Food Business)

Entrepreneurship includes identifying opportunities, mobilising constrained resources, and establishing value through the practice of innovation and strategic risk-taking (Burns, 2016). One entrepreneur that inspires me about my idea to create a home-based organic food products company is Spanx founder Sara Blakely. Though she works in apparel, the principles of entrepreneurship she taught me during her career closely resonated with my idea of an organic homemade food product start-up. Blakely launched Spanx with only $5,000 in personal savings and no formal business background. Her strategy was to quickly identify an opportunity in the market and offer a differentiated solution where none existed before. This is indicative of opportunity identification that is central to entrepreneurship theory (Scarborough, 2018). Likewise, my organic food business has been founded through appreciation of the increasing consumer preferences for preservative-free, clean-label and health-related food products. Growing awareness of nutrition and food safety provides niche market opportunity with health-conscious consumers (Kotler & Keller, 2016). Like Blakely I have the same idea of turning a personal observation The market is only really in dire need of food that is genuinely homemade and transparent into a true business. Blakely’s innovation follows the Schumpeter (1934) model that entrepreneurs leverage the innovation to create innovations by entering the market offering new value propositions. She revolutionized shapewear by merging comfort with functionality, while my enterprise wants to transform convenience food through mixing age-old cookery with contemporary principles of hygiene and transparency. Focusing on authenticity, organic sourcing, and small-batch production is a differentiation strategy aligned with the position taken by Porter (2008), who argues that competitive advantage in products arises from uniqueness, rather than price competition. Perhaps another key lesson from Blakely’s journey is endurance. She was told off repeatedly by the manufacturers and retailers before getting over to them. In entrepreneurship literature, it is stressed that perseverance and tolerance for the unknown are two characteristics that successful entrepreneurs must possess: these two qualities are important for their success (Burns, 2016). In setting up a home-based organic food business, these hurdles to success are unavoidable and are associated with rules, regulations, capital to get started: regulatory compliance, low venture capital, competition from big-name brands, etc. Blakely's persistence encourages me to take those obstacles as part of the entrepreneurial learning curve rather than as roadblocks to my very best efforts that they are necessary to overcome and as hindrances to overcome. Also, Blakely had a firm grip on her business from the inception which proves ownership of the company and vision was essential to the beginning her ability to retain strategic control of her business during the formative years when it was still emerging. This really came up when I was thinking about starting my business as a sole trader. Retaining direct control also enables businesses to have flexibility, to be quick in decision-making, and to establish close relationships with consumers, which are all critical components of small direct-to-consumer food businesses (Johnson, Scholes & Whittington, 2020). Her model further illustrates the need to align business activities with personal values, particularly so in an industry such as organic food where authenticity and trust are cornerstones of a brand’s positioning. For better or worse… Sara Blakely is motivating me not because of the scale of her company, but because of her attitude: vision and opportunistic, innovative and resilient and committed to values. Her entrepreneurial path offers useful learnings in theory and practice for the home-based organic food venture I intend to build. I aspire to create a sustainable business modelled on the same concepts of differentiation, persistence, and customer-centric innovation, to meet the social demand for healthier and more transparent food options.
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