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The project management is process of managing a project from its start to end to achieve the desired goals and objective of the project. The aim of this academic writing is to elaborate of how to manage the project in an organization. The first part of this report provides a detailed introduction to the project management tools and techniques. It discusses the types of tools and techniques used in a project management and their usefulness in the case of COVID-19 pandemic situation. Secondly, the report describes how to make plans for a project management in the context of a selected organization. It also finds out and rationalise the changes that occur before or after the COVID-19 pandemic. Finally, the report evaluates the ability and skills of the project managers in consideration of the covid-19 pandemic. At the same time, it analyses the way of identifying the strengths and weakness of the project managers and other related individuals in the case of the planned and implemented project of that organization. Moreover, it helps to develop a plan for self-development so that the project managers and other related individuals can improve their ability and skills of project management.
Project is referred to as a defined or goal-oriented objective to create, modify or produce a product or service. Project management is referred to as the process of doing everything from starting of a project to finish it with objective. So, project management is the combined use of knowledge, experience, tools, techniques and skills to the activities of a project to accomplish the goals and objective of the project. Project management generally includes the process of initiating, planning, executing, monitoring & controlling, and closing. However, COVID-19 creates new environment of completing the processes of a project in a new way. KPMG international is one of the biggest four audit firms. It continues its audit activities during the pandemic by executing some new projects i.e. how to perform audit procedures via online, how to communicate with team members via virtual platform, how to track COVID affected staffs of the firm, etc., in its head office and member firms

