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[bookmark: _Toc213419935]Heading 1: Introduction
Continuous Professional Development is important process that enables employee’s enhance knowledge and competencies through their career, it ensures that professionals stay up to date with the current practices within their chosen career. This assignment outlines my recent CPD activities. It has my learning style questionnaires for myself and a colleague and explains what I have learnt from finding out how I learn best. This assignment also demonstrates my commitment to making sure I professionally progress.











[bookmark: _Toc213419936]Section 1: Know how to identify development needs
Using profiling tools to identify self-awareness is key to identifying development needs, the profiling tools will make you aware of how you feel and knowing yourself on a deeper level to be able to identify which learning style is best for you. There are several ways that you can increase self-awareness these include, writing down plans and priorities, undertaking psychometric testing, asking a friend and getting feedback at work.
There are several ways to identify development needs these include, completing several learning style assessments, undertaking Analytical tools to explore your internal and external factors of your strengths, weaknesses, opportunities and threats, this is also important for identifying which way a person learns a new skill best.
[bookmark: _Toc213419937]1.1: Identifying learning styles for self and another
Learning styles Questionnaire -

V – Visual Learning style                                             Citation- Fleming, N. D. (1987).
A – Auditory Learning style
R – Read and write learning style
K – kinaesthetic learning style 


After completing the assessment I have found that my best learning style is Kinaesthetic, this means that I learn best by having a practical experience to learn new skills, I preform best at trying things out over someone explaining it to me, this learning style identifies that ill tend to use my hands when talking and that ill use phrases like ‘ let me try’, ‘how do you feel’. It also identified that this learning style I will tend to not look at instructions first. when I concentrate, I will tend to fiddle around with thing and move a lot.

On testing another person using the same VARK learning style questionnaire, I identified that this person has a visual learning style, this means that they learn a new skill best by observing, this will include handouts, demonstrations, pictures and diagrams. This learning style has identified that this employee prefers to be shown how to learn a new skill. They also perform a new task best after reading the instructions. As a manager these questionnaires are useful for putting tasks in place in a way that the employee learns best.
Honey and Mumford – learning style’s questionnaire             Citation- Honey, P., & Mumford, A. (1986)
On completing the learning styles questionnaire my results came in as a blended learning style, the pragmatists and reflector.
The pragmatists style made me identify that my strengths in this style were that I’m good at making decisions, very organised and that I like to get things done. my preferences in this learning style made me identify that like previous questionnaire, I prefer hands on experience and that I’m interested in the structural aspect of situations over people. I have learnt that I am concerned about the practical application of what I learn and that I like to try and test things out the get it correct. 
With the Reflector, I have learnt that my strengths are, I like to collect a variety of information from a variety of sources before completing a task, and that I prefer looking at situations from several perspectives before I grasp the bigger picture. I have preferred way of getting involved first and then reflecting on the experience that I had after. I can sometimes get concerned about personal meaning, the feelings of others and maintain interest.
On completing this questionnaire for another person, I have found that again they have a different preference in learning style. This employee had a high score for the reflector only, which means that they also have strengths of collecting information from several sources before completing a new task. This person prefers getting involved trying and testing things out then reflecting on the experience after practical or verbal exploration. They also have concerns for other people’s feelings, personal meaning and harmony. The things I could put in place as a manager for the employee to continuously develop would be, providing the employee with handouts from different sources for them to collect information, holding a training day where they could physically engage to gain the development objectives as well as inviting them to a seminar where they would get verbally taught the new skill.
Dantec learning styles questionnaire                    Citation- Dantec, C., & Mozzon – Mcpherson, M. (2006)
Completing this questionnaire for myself I had the highest score for Active Experimentation, this has identified that I learn a new skill best by trying and testing things out, I also had a high score for the combined AC+CE this is a ‘common sense learner’ and the description is that I learn best through practical application and problem solving. For this type of learner there are several ways that I learn best these could be, having practical educational projects, working as a group and being hands on when working.
[bookmark: _Toc213419938]1.2 Use a simple technique for identifying development needs for self & another
	
	SWOT ANALYSIS- For me
	

	STRENGTH
Organised
Practical
Punctual
Authentic
Resilient
	WEAKNESSES
Public speaking
Confidence
Letting other people’s opinions influence my decisions
Over thinking 
Self-criticism
Abandoning new projects

	OPPORTUNITY
This course
Indeed job search
	THREATS
Health 
Family
Confidence



The positive advantages in my SWOT Analysis are, being organised, practical, punctual, authentic and resilient having these positive traits will give me advantage when competing against other applicants in a job interviewing process or competing for the higher position in employment. The weaknesses that hold me back that I need to work on are commonly weaknesses that other people struggle with, following a personal development plan will help me develop and overcome these weaknesses. Opportunities in my life right now are this course that I’m currently completing, this will equip me with skills I need to excel in my chosen career. Helpful apps like indeed, will also give me a wide range of jobs currently available. Threats that I currently face are, declining health, this could mean mentally or physically which will affect my ability to achieve and develop. Not building on my confidence will also affect my ability to develop. 
[bookmark: _Toc213419939]Gap Analysis 1: For me
Below I’ve completed a table for the gap analysis, the score system is: 
1: Poor     -     5: Excellent
	Current state
	Analysis
What I need to do and why it will work
	Desired (Future) state

	Confidence 
score: 3
	Celebrate small wins to reinforce self-belief
Set myself achievable goals
Practice positive talking to myself
	Be proud of my achievements in the moment over thinking the end goal is the only achievement.

	Over Thinking 
Score: 3
	Engage in activities that distract myself from overthinking.
	Only allow me to think of problems for a small amount of time.  

	Self criticism 
Score: 4 
	Focus on my strengths.
Set realistic expectations.
Reflect on where I want to be.
	Be confident in my achievements and focus on what I have achieved not on what I should.

	Abandoning new projects score :2
	Be realistic.
Consider the benefits of continuing the project
	Be confident and able to continue with new projects.



	
	SWOT ANALYSIS- For Colleague
	

	STRENGTH
Punctual
Hard working
	WEAKNESSES
Public speaking
Sensitive

	OPPORTUNITY
This course
Growing business
Ability to offer training
	THREATS
Other businesses stealing ideas
Illness
Strong Competiton



The positive strengths I evaluated on my colleague are, Punctual and hard working this gives an advantage over other applicants. Company’s will find being punctual and hard-working appealing and especially for the development of the company. The weaknesses that the colleague faced that have been identified above are, public speaking and being sensitive not working on these to build confidence on the weaknesses will give a disadvantage when professionally developing. Opportunities for my colleague that I’ve identified are, this course to advance I chosen career, ability to grow business from education learnt from this course and the ability to become am trainer for chosen profession. The weaknesses my colleague faces are other business stealing the ideas that are posted on social media platforms that promote business, ill health will have an impact on professional development and the demand for the same services provided. 
[bookmark: _Toc213419940]Gap Analysis 2: For Colleague
	Current state
	Analysis
What I need to do and why it will work
	Desired (Future) state

	Lack of confidence
Score: 1 
	Encourage myself more and believe in myself
	Accomplish my goals and be proud of myself

	Sensitive 
Score:1 
	Would like to become a stronger person
	Not to overthink and reassure myself its going to be okay.

	Public Speaking
Score: 1
	Push myself out of comfort zone and start speaking in little groups.
	Be able to speak in larger groups 

	Limited technical skills 
	Enrol in an online course to enhance on skill
	Qualify in an online course and be confident in the skill.



[bookmark: _Toc213419941]1.3 Identify potential barriers to learning for self and another
There are internal and external barriers to learning, for myself I have identified that the internal barriers are, the fear of failing when learning a new task, having the ability to focus to be able to take in information on what I’m trying to learn and having confidence in my educational abilities.
The external barriers that I face to learning are, lack of previous education, sometimes noisy or distracting learning environments.
On completing an analysis on an employee, we have identified that they have internal learning barriers such as, anxiety, low confidence and poor learning habits.
The external barriers that they face are, childcare, work commitments and fear of failure.
[bookmark: _Toc213419942]1.4 Explain how these barriers to learning can be overcome
Below is a graph for myself on how to overcome barriers to learning.
	External/internal barrier to learning.
	How to overcome Learning barriers.

	Fear of failure
	Adopting a positive attitude and view failure as a learning experience. 

	Ability to Focus
	Working in a quiet environment and remove distracting factors. Find a learning style that helps you learn a new task and take in information best.

	Lack of previous education.
	Completing online workbooks to work on issues that I struggle with academically 



Below is a chart highlighting a colleague’s identified barriers to learning and how to overcome them as a manager.
	Externa/Internal barriers to learning.
	How to overcome learning barriers.

	Anxiety
	Encouraging open communication and establishing a safe environment where the colleague feels safe and supported.

	Low confidence/fear of failure.
	Setting small but rewardable tasks to boost the colleague’s confidence. Training courses and handouts can also be helpful boost low confidence/fear of failure as knowing how to do something correctly gives confidence.

	Poor learning habits
	Find a way the colleague learns best and providing training in preferred way of learning.



	Childcare
	Offering flexible working hours to meet the duties of children and work.

	Other work commitments
	Again, offering flexible working hours to meet other duties.



[bookmark: _Toc213419943]Section 2: Know how to develop self & others to achieve organisational objectives
The way to develop this is by implementing formal learning methods such as, workshops, on the job learning as well as online. Engaging with support network such as tutors, peers and family. Having flexible working hours and allowing yourself time, these are important for success in achieving organisational objectives.
Clearly defining what you Want to achieve is important in achieving objectives, setting yourself realistic goals all contribute to development and an achievable outcome. Regularly reviewing your SMART Objectives is key to making sure that you stay on track when developing towards your goals.
Citation – George T. Doran (1981)
[bookmark: _Toc213419944]2.1 Analyse learning/development options to meet needs of self & another
Analysing development options for myself would be, using the learning styles and finding out on a deeper understanding which way I learn best. 
For myself, the best learning options would be engaging in practical skill-based activities, completing interactive online courses, and engaging in practical activities as a group. 
As a manager, I identified that the way this colleague learns best is by reflecting. The disadvantages of this are that they can waste too much time before getting started, they tend to become easily distracted and forget the important details, being able meet the needs of the colleague would be, setting them tasks to research and review a variety of different information and sources to progress with development. Making sure that they get directly involved and then letting them reflect on the experience these options meet their needs and will contribute to their development best.

[bookmark: _Toc213419945]2.2 Identify support mechanisms for the development of self & another
Support mechanisms that would Improve my development would be, engaging with tutor to get feedback, support from peers so that we can discuss the topic and share ideas, friends who have knowledge of the subject I’m trying to learn in, as well as setting smart goals.
As a manager, identifying the support mechanisms for the employee is, offering on the job learning for example, shadowing more experienced staff, providing handouts, holding training days and encouraging smart and CPD plans. 
[bookmark: _Toc213419946]2.4 Method used to monitor the development of self & another
Below is my Personal development plan.
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	I want to learn to pass this module



	Complete handbook
Submit assignment on time to a pass standard
	Attend all classes
Give myself to gather information from, books, worksheets
Engage with my class
	Achieve a pass 
	23rd November 2025

	
I want to get back into employment


	Complete this course so that I’m more employable
Make sure that I have a job focused cv
Apply for jobs 
	Tutor and other people on the course
Job sites
Employability organisations
	Set smart goals
Get interviews

	January 2026


	I want to overcome my fear of failing
	Completing this course and making sure I put effort into completing assignments to passible standards
	Information on assignments. 
Breaking down tasks into little tasks to achieve better
	Set smart goals
Follow a CPD plan
Create deadlines
	January 2026

	I want to become more confident
	Set myself small achievable goals to reinstate self-belief
	Accessing online information on boosting confidence
	Achieve the goals I set myself and set more goals 
	March 2026




[bookmark: _Toc213419947]Conclusion
On completing this module, I have been made aware that there are tools out there that help you identify which way you learn best. It has also given me knowledge on techniques for identifying development needs and possible barriers to learning and how to break them barriers down. I have undertaken several learning style questionnaires as well as completing analytical tools for myself and a colleague and I have identified several things about myself which I wasn’t aware of before completing them. I have been able to identify and break down goals to focus on what is important right now that I need to improve so that I can achieve my goals. It has also helped me identify the correct support system I need to develop new skills and how to monitor my progress along the way. It has helped me write a cv to a standard that will be appealing to employers during the recruitment process. I have been able to gain knowledge on how to support a colleague when they’re learning new skills, encouraging smart objectives as well as personal development plans and analytical tools and learning style questionnaires will help them continuously develop. Completing this module has helped my confidence, I feel I now have new skills that I can apply to the workplace.
[bookmark: _Toc213419948]Reflection of the recruitment process
Reflecting on a recruitment process I have made a model of reflection from the ‘Graham Gibbs’ Model of Reflection (1988) 
[bookmark: _Toc213419949]Description
What happened?
I got my first interview after being out of work and education for 6 years due to ill health.
[bookmark: _Toc213419950]Feelings
What were you thinking and feeling?
Before the interview I was building myself up and over thinking the process, during the interview I became quite anxious because I really wanted to get in.
[bookmark: _Toc213419951]Evaluation
What was good and bad about you’re the experience?
The good things about the experience were, the experience to getting interviewed after so long, getting myself back out into the professional environment after being out of work and education for so long. Knowing that even though I was anxious that I can handle it to a degree as that was always something that held me back from going back into work and education. 
The bad things were, I still have to work on my anxiety to overcome them challenges I faced, I need to allow myself time to prepare before entering the same environment.
[bookmark: _Toc213419952]Analysis
What sense can you make of the situation?
On Analysis, I observed that I overspoke because of my anxiety and the fact I wanted to get in so much, it wasn’t as big of a deal as I expressed.
[bookmark: _Toc213419953]Conclusion
What else could you have done? 
I could have prepared myself more, wrote down important things to discuss to avoid talking about things that weren’t relevant.
[bookmark: _Toc213419954]Action plan
If it arouses again, what would you do?
Make sure that I stay focused on relevant information, prepare myself more in advance.

As a manager reflecting on the experience, I would have made sure that I asked relaxing information first, reassured the recruiter of similar experiences with former recruits, found a subject that I found they spoke more confidently on. Making the recruiter fill in a questionnaire on relevant information about the interview before so that I could adapt the interview to what they found the most comfortable.
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[bookmark: _Hlk212222779]Kiera Samantha Jones
Contact number- 07472154786.                        Email- kierajones123@icloud.com
Location- Bridgend.
About me -
Over several years I have held several positions in the Healthcare sector (Domiciliary care worker, Team Leader, Social Care Worker) I developed several educational skills during my career which have been beneficial to my progression. I have decided to go back into education to give me new career opportunities, as well as giving me the most up to date workplace skills so that I am favourable to employers and improve efficiency when joining a team. I’m enjoy working alone or as part of a team. I’m highly adaptable in work environments, able to shift seamlessly between independent tasks and collaborative team projects to meet evolving priorities.
Full UK Driving License.
Skills –
Time Management     Communication/ Team Leadership     Adaptable     Problem -solving            Soft skills     Technical skills    Highly Motivated
Certification and courses –
Safeguarding of Vulnerable Adults     Stoma Care     medication training     Dementia     Catheter Care     Fire Safety     Basic Life Support     Food Safety     Pressure Sores     Legislation     Ergonomics     Load Handling     Risk Assessment     Principles of safer handling       

Professional Experience –
Social Care Worker - 2018-2023.
Bridgend
Working as part of a Care team my main duties included, Supporting vulnerable adults in their own homes to lead and independent life to the best of their ability, providing assistance with personal care, medication, maintaining a nutritional diet as well as offering support within the community to ensure the individual stays socially active. Delivering end of life care alongside palliative nurses when allocated.
Care Assistant - 2017-2018.
Vale of Glamorgan
Working as part of a Care team my main duties included, supporting vulnerable adults in their own homes to lead an independent life to the best of their ability, providing assistance with personal care, medication, maintaining a nutritional diet as well as offering support within the community to stay socially active.

Senior Care Assistant – 2016-2017
Joining as a Care assistant, I was promoted to Team Leader and directed a small team of care assistants, supporting vulnerable adults in the community. My main duties included, meeting with individuals, family, social workers, setting up care support plans to be delivered by the team, completing risk assessments, spot checks, creating staff rotas, conducting interviews, conducting team meetings, monthly auditing and covering an on-call system. Dealing with recruitment, enrolling suitable candidates onto the inhouse training courses. Delivering care to the individuals when necessary. 

Mrs Buckets Cleaning Services - 2016-2016
Vale of Glamorgan
For a short time, I primarily held a position in a primary school, where my duties included cleaning classrooms. I also took on additional contracts where the agency required it.

Education 2025 - Current
University of Wales Trinity St David- Carmarthen.
CertHE Applied Leadership and Management in the workplace
Currently studying Applied Leadership and Management in The Workplace, This is an assignment based course where I will be completing several assignments these are, Continuous Professional Development, Enterprise and Intraprenurship, Management Communication, Problem Solving And Decision Making, Academic And Research Skills Practice, Developing Professional Practice. 
Bridgend college- 2015-2016
On a young person’s programme, I completed a catering course, as well as level 1 hairdressing.
Bryntirion Comprehensive School- 2009-2014. 

References available on request.



[bookmark: _Toc213419957]Appendix B Continuous Professional Development Record 

	Continuous Professional Development
	Name:
Kiera Jones

	Formal
	Informal
	Date
	Duration
	Status
	Details

	ILM Level 4 Diploma in Leadership and Management
	
	2025
	1 Year
	In Progress
	University Of Wales- Carmarthen

	L4 Certificate of HE Applied Leadership and Management
	
	2025
	1 Year
	In Progress
	University Of Wales- Carmarthen

	Enhance Technical skills
	
	2025
	6 Months
	In progress
	Online

	Hairdressing level 1 
	
	2015
	6 months
	Completed
	Pencoed College 

	Catering 
	
	2015
	6 Months
	Completed
	Pencoed College 
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