
[image: A picture containing knife

Description automatically generated]
 
 
 
Module: Academic and Employability skills
Lecturer: Dr Toyin Adisa
BMSW4001

 
 
 
EMPLOYABILITY AND THE IMPORTANCE OF SOFT SKILLS
 
 
 
 
 
 
By: Zlatina Tyulyusheva
Student ID 1919008

                                                                      
              
 
[bookmark: _Toc49457341]Abstract
The economic uncertainty surrounding COVID-19 and affecting the whole world made a discussion about employability skills relevant again. Until recently the soft skills haven’t received the deserved recognition for their importance however their value and contribution to any individual and business is undeniable. This report reveals the views on employability and employability skills of university lecturers, human resources experts, journalists and professionals in different industries by analysing five online articles and uses data from The Teacher Tapp poll, the Chartered Institute of Personnel and Development and the Institute of Directors. It also directs the attention to an important issue that is expected to affect the majority of graduates not only in the year 2020 but most probably the following year, too - the consequences from the global pandemic for the post-graduate employment. The main findings suggest that employability skills and soft skills, in particular, are of such importance that they should be thought in schools and developed in universities. Their contribution to the more specific, technical skills makes them valuable for the employers, especially considering they can be transferred and applied to any industry and used in any profession. 
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1. [bookmark: _Toc49457342]Introduction
Employability has always been important not only for the individual but also for the economy in general. According to Maund et al. (2017, p.463) “employability is a concern of the government” which explains the government incentives for higher qualifications. However, they argue that degrees are not sufficient and emphasise the importance of “soft skills”. According to Moss and Tilly (1996, cited in Maund et al. 2017, p.463) these are “skills, abilities and traits that pertain to personality, attitude and behaviour rather than to formal or technical knowledge”. According to Doyle (2019), it is vital to keep them up to date by constantly developing them. The latest challenge for employability that will put the soft skills to the test and probably re-define them is the pandemic as a consequence of COVID-19. One important recent study conducted by Prince’s Trust (The Future of Education, 2020) indicates that unemployment among young people has doubled since the start of the pandemic. According to Blackman (2020), the fast-approaching economic crisis will increase the value of skills and he observes that workers are acknowledging this by improving their abilities to be ready for the “new normal”. Smith (2020) suggests several ways of enhancing employability skills during these challenging times. 
2. [bookmark: _Toc49457343]The Articles
2.1. [bookmark: _Toc49457344]Article1 “Graduate careers: the importance of employability skills“(Bachelor,2012)
Bachelor (2012) gives an insight which skills are valued the most by sharing the opinions of professionals in the HR field about soft skills- another term used for employability skills. She explains how the individual approach proves to be of significance for the employers, especially with industries adapting to be more service-orientated. She also claims that establishing soft skills would distinguish the candidates, especially those with related qualifications. According to Pugh (Bachelor, 2012) the soft skills can be trained and that expresses the ability for self-evaluation and ingenuity. She advises joining different discussion groups and mastering communication skills.  Willmott (Bachelor, 2012), recommends obtaining soft skills and practising them by finding jobs.  For Johnson (Bachelor, 2012), listening is one of the most important skills because it is demonstrated from the beginning of the hiring process, followed by a clear and brief expression. 
Jones (Bachelor, 2012), advises graduates to use soft skills to promote their abilities in general, recruitment-experts share the opinion that soft skills should be part of the CV however they should not only be mentioned but also illustrated (Bachelor, 2012).
[bookmark: _Toc49457345]2.2. Article 2 “Essential skills” (CIPD, 2020)
The article is focusing on the importance of essential skills by exploring the position of the Chartered Institute of Personnel and Development on the subject (CIPD, 2020). It highlights how essential skills are appreciated more by many employers than specialist skills when looking for new candidates (please see Appendix A). It explains how core skills, for instance, cooperation, representing and critical thinking are not only important for supporting graduates in their future job search but also their significance in terms of adaptability and future development (CIPD, 2020).
A recent report “How employable is the UK”, reveals that “nearly 60% of adults lack the full set of core transferable skills” (Barclays,2018) Even though these skills are fundamental for successful teamwork and customer relations there is still no universal framework in place to support the workers in nurturing them. Many organisations make an effort to discuss the issue however the result is numerous and even clashing classifications (CIPD, 2020). This is the reason why the Chartered Institute of Personnel and Development in collaboration with other business structures created "Essential Skills Taskforce", aiming to discover a unified method in identifying essential skills and supporting everyone involved in the working process to be successful.
Finally, the article draws some of the important points recommended by the Institute – for example, the role of the government implementing it in school programmes and ensuring the essential skills can be identified and developed starting with the interview stage and during the working process with the support of hiring managers and people managers (CIPD, 2020).  
[bookmark: _Toc49457346]2.3. Article 3 ’“Soft” is an understatement: The importance of transferable skills” (Weber,2019)
Weber (2019) advises anyone, looking to change their career path, to concentrate on the “transferable skills”- for example, team working, critical and analytical thinking. He believes these skills are underestimated and calling them “soft” is not accurate as it does not reflect their significance. Furthermore, he agrees that ''hard skills'' are crucial nowadays considering there is a void in STEM-professions, and he supports their developing from a young age. However transferable skills can contribute and add value to the technical and specific for the industry skills (please see Appendix B).
Weber (2019) observes that soft skills are not limited to a certain job and can be applied across different professions. According to Cheary (2020) “Transferable skills are a great way to show you’re a great fit for the role, regardless of previous experience”. They are also not bound only to the professional life and can be developed and practised in daily activities, too.  These sets of skills can also be upgraded, and new ones gained through digital tools (Weber, 2019). 
Even though categorising soft skills might not look like an urgent matter it can have a serious effect on assessing and keeping existing staff. According to Weber (2019), acquiring a more comprehensive approach could be useful to differentiate applicants and at the same time to focus on meeting the demand for employees. 
[bookmark: _Toc49457347]2.4. Article 4 “Redefining the employability agenda in the age of Covid-19” (Hooley, 2020)
In his article Hooley (2020) reflects on the challenges universities encounter in light of the pandemic- for example organising the admission, teaching and assessment procedures. However, he insists that it should be discussed more adequately how difficult it will be for graduates to find a job.  
Furthermore, he distinguishes three main stages as a consequence of COVID-19. The instant effect will be employers hiring less than before, he expects more fierce competition in the near future and as a long-term effect, he predicts an economic stagnation that everyone, including graduates, will face.  
According to Hooley (2020) if the graduate employability is jeopardised that would be critical for the higher education sector. The measurements the sector can take are acknowledging the danger for the graduates’ employment as a consequence of Covid-19, discussing it with lawmakers and government officials and relaunching supporting strategies from the government. Universities have to deliver smooth online conversion that is easily accessed by everyone and to award degrees that are suitable for the graduates as well as for the hiring companies. Apart from that, they could also consider adequate career services along with assistance in finding a job after graduation. 
Hooley (2020) concludes that ‘’careers and employability provision in universities will be more important than ever”. However, it is crucial to take into consideration the different values that will have an immense impact on the industries concerning Covid-19 crisis- with attention turning to involvement in society and not so much on personal achievements. 
[bookmark: _Toc49457348]2.5.   Article 5 “A guide to thriving in the post-COVID-19 workplace” (Sheppard, 2020)
Sheppard (2020), discusses the importance of digital technology as part of the recovering strategy from the pandemic effects in terms of employability. He highlights digital skills as crucial to operate successfully during the pandemic. Furthermore, he makes recommendations to help business and individuals recover and succeed in the aftermath of Covid-19. He strongly supports the idea of a “platform” that combines technologies, products and services, customers and manufacturers and believes that the traditional patterns would not be as effective and flexible to resist crisis similar to Covid-19. 
Next, Sheppard states the fact that everyone taking part in the virtual reality requires not only technical skills but also developing soft skills like team working, analytical thinking and being open-minded. He gives an example of the need for new methods for distant motivating and aspiring employees. According to him, that would be achievable for businesses with platforms as they will be easily adaptable. 
The author acknowledges that working from home means additional personal responsibilities however this would be a great opportunity for personal evaluation. Simultaneously the change in the daily routine brings to light new skills like time management and caring for others while working from home- this can be a good base to start building up new skills. 
In conclusion, Sheppard (2020) emphasises the importance of having a projection on the future necessity for existing jobs to be well equipped if a new opportunity arises and recommends follow familiar tendencies by relating to them .
[bookmark: _Toc49457349]3.  Analyses of my employability skills 
[bookmark: _Toc49457350]Having worked for almost 20 years in the Hospitality industry I have decided to make a change in my career path therefore analysing and evaluating my employability skills is essential.  I believe I have good interpersonal skills- I have been part of many teams throughout the years and these skills prove to be crucial to building successful relations with my colleagues and customers. The general feedback I receive from my employers is that I am reliable and trustworthy and take my responsibilities seriously. Finally, the willingness to learn is something that defines me as a person- I am always looking for ways to update my skills and to develop myself. Appendix C contains a SWOT Analysis of my skills. 
3. Conclusion 
The world is never going to be the same after the global pandemic caused by Covid-19. Experts predict difficult economic times that will affect every business and individual and this most definitely will concern the employability and the required skills to find and keep a job. The authors of all five articles analysed above agree that soft skills will be more important and in-demand than before. The common belief is that their ability to be transferred between professions and even industries provide the base for employability and the support for the specific, job-related skills. Therefore, their developing as early as possible is essential hence the role of school and universities. The government will continue playing a vital role in supporting the graduates looking for job and the development of employability skills in general. Given the observed trends that employers acknowledge soft skills and, in many cases, even prefer them to the hard skills it can be concluded that they will be valued even more in the post-pandemic world. 
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Survey conducted by IoD, published in December 2007
“Importance of employability skills against specific technical or academic knowledge”(Institute of Directors, 2007)
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The teacher Tapp poll for the Careers and Enterprise Company (The Future of Education, 2020) 
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36% higher importance


29% closer in importance,but still higher 


23% similar importance



74% say employability skills will help graduates to secure jobs


62% say academic skills will help graduates to find a job 


49% fear there will be less jobs and opportunities for graduates


98% report anxious and uncertain
students



Strengths





Weaknesses


Multitasking


Threats


COVID-19 and Brexit uncertainty


Opportunities


Career restart


University degree


Self-development


Career path change


Delegating responsibilities


Positive attitude


Willingness to learn


Strong work ethic


Reliable


Team player


Customr service skills


Integrity


Under pressure


Loyal


Experience


Leadership skills
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