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Introduction 
As a healthcare organisation, the owners of Healthcare on Hand are keen to support wellbeing at work and embed a positive work culture.  

As our staff provide round the clock care to our clients, we want to ensure we are providing the appropriate support to our employees in accordance with UK legislation.  The clients of Healthcare on Hand are diverse, and the diversity of the workforce should also reflect our client population.

This document will outline the importance of wellbeing at work and act as a guide to you as Managers to ensure you are aware of all current employment legislation.  
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(Devereaux, 2020)
Work-life balance (AC 3.1)
What one person may consider to be a good work life balance may differ to another, however what it comes down to is having enough time to feel content in both areas which is why flexibility in the workplace is paramount (Kohll, 2018).  When employees feel that one is taken over by the other this can lead to stress causing a decrease in productivity and placing strains upon personal and work relationships leading to a negative workplace culture (MindTools, no date). 

According to TED (2021) research has shown that companies lose up to 32 days of productivity per annum through employee depression which is often caused by burn out due to the ‘always on call’ nature of our society and advances in technology and smartphones make things like replying to emails more accessible.  It is therefore imperative we create a new culture which respects employees down time and implements boundaries to enhance their work-life balance.  This will in turn also benefit our organisation by reducing sickness rates and resulting in more productive engaged employees (TED, 2021).  

Our work-life balance is also influenced by legislation due to the Working Time Regulations Act (GOV.UK, 1998).  This was first implemented in 1998 to protect employees from working excessive hours and ensuring regular breaks are taken throughout the working day as well as annual leave entitlement which enables employees to have the adequate amount of downtime to rest and recharge (Brown, 2022).

Employee Wellbeing (AC 3.2) 
Employee wellbeing refers to an employee’s mental and physical health and according to Greer (2004) there are 5 core elements;












A report carried out by Work Institute (2020) identified that in 2019 20% of employees left their organisation due to the lack of career development opportunities, 12% due to work-life balance and 9% due to employee benefits.  


By offering employees the opportunity to broaden their knowledge and skills and offering recognition packages we can help to create a positive culture.  A happy and healthy workforce is a productive one which will aid us as an organisation to meet our strategic objectives, enhance retention rates and lower sickness rates (Marinaki, 2020).  

A survey undertaken by CIPD 2022 revealed that 26% of employees felt bad management contributed to work related stress which is why as Line Managers you play a key role in our employee’s wellbeing.  This could be in the form of supporting them and signposting them to the appropriate services they require.  This could be for stress management or providing guidance on the Flexible Working policy to enable reasonable adjustments to be made to alleviate pressure of work-life balance (Suff, 2022).  

Discrimination and legislation (AC 3.3) 
The Equality Act was passed through parliament in 2010 to legally protect people from discrimination in the workplace and wider society and replaced all previous anti-discrimination laws with one single legal framework (GOV.UK, 2015).  This was put into place to ensure we as employers follow good practice during the employee lifecycle ranging from recruitment to developing our policies and procedures (Equality and Human Rights Commission, 2010).

As stated by ACAS (2020) there are 9 protected characteristics included in the Equality Act which are; age, disability, marriage or civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation and employees should not be at detriment due to these and if they are this is defined as discrimination (GOV.UK, 2015).  There are also several variables within the Act which need to be taken into consideration for example direct and indirect discrimination; direct discrimination could be not employing someone due to their sex or race where indirect discrimination includes discrimination by perception and discrimination by association (ACAS, 2020).  
By providing our employees with resources like relevant mandatory training on discrimination and how to recognise and report any issues, and having the appropriate policies in place this can help to the reduce the risk of a legal claim, positively impacting our employee turnover and increase productivity.
(Gallup Auerbach, 2018)









[image: See the source image]Equality, Diversity and Inclusion (AC 3.4) 
Whilst legal frameworks like the Equality Act 2010 protect the 9 characteristics, diversity and inclusion refers to everyone feeling an equal part of the organisation and being given the same opportunities throughout their employee lifecycle for example; the option to develop their skills, career progression or flexible working (Ali, 2022).
(iStock, 2014)

By building and promoting a diverse and inclusive workforce we can not only improve our brand as an organisation but we can also increase our talent pool as studies have shown that over 86% of people state that workplace diversity is a major factor when seeking employment (PeopleInsight, no date). 

According to Pavlou (2019) we can do this by eliminating biases when recruiting by using gender-neutral job descriptions, establish our gender-ratio in specific job roles and identify any areas for improvement; for example, if we lack female leaders we could invest in further training and development specifically in this area to enable us to build a more gender-balanced team.  We can also offer bias training to enable employees to stay up to date with the organisations Equality, Diversity and Inclusion Policy (Pavlou, 2019).

Dismissal of Employees (AC 3.5) 

Dismissal is linked to the separation stage of the employee lifecycle and can be defined as when an employer ends an employee contract (Waite et al., 2021 p.103). However, there are certain processes that need to be followed to ensure a fair and consistent approach has been taken in line with the ACAS code of practice on disciplinary and grievance procedures (ACAS, 2022).  Claimants must take their case to an employment tribunal within 3 months of the dismissal, however the time may be extended depending on the claim e.g. redundancy claims within 6 months and a further one month is permitted for ACAS conciliation and during the conciliation period time constraints are paused until this has ended (Suff, 2022b).

If these are not followed an employee can file a case of unfair dismissal even if the cause for the dismissal was appropriate which is what happened in 2020 when a Judge ruled that a Director of a Cryochamber company was unfairly dismissed (Howlett, 2022).  The Director was dismissed on the grounds of gross misconduct due to incompetency and a breach of company policy after incorrectly fitting a chamber causing a leak.  Although the Tribunal accepted that Mr Morris was not qualified, due to the company failing to follow the appropriate procedures i.e., no concerns were previously raised regarding competency at any stage, the tribunal ruled in his favour and Mr Morris was awarded with £15,028 (Howlett, 2022).  

[image: ]Fair dismissal could be due to gross misconduct or poor performance, however as an employer we must follow the appropriate disciplinary procedures to ensure concerns are dealt with fairly and consistently (GOV.UK, 2012).  If there is a capability issue it is imperative, we follow our organisations ‘Capability Policy’ to investigate and identify any areas of concern to enable us to establish the causes of poor performance and identify any training requirements that the employee would benefit from before considering dismissal to ensure we have provided employees with the appropriate toolkits to be able to fulfil their job role (BrightHR, no date).    






(MSS The HR People, no date)




Conclusion 
· Aiding employees to achieve their individual perception of a good work-life balance benefits the organisation by creating engaged, happy and healthy employees which in turn increases productivity, reduces sickness rates and improves retention. 
· Employee well-being is paramount and as Line Managers you play a vital role in supporting them and signposting them to the appropriate services when required. 
· Discrimination and legislation should always be considered throughout the employee lifecycle and ACAS offer free advice for both employers and employees if necessary.
· Creating an inclusive and diverse workforce ensuring that each employee gets offered equal opportunities whether that be career development or further training opportunities is paramount to our Organisations brand.
· Employment law should always be adhered to when going through a disciplinary or dismissal process to reduce the risk of any legal implications.

Further information can be found by visiting our Human Resources intranet page at:  http://healthcareonhand/hr.com or by ringing the People Team on 01554 783780
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