


Introduction 

Socially responsible consumption behaviours have steadily increased over recent years, as Robinson (2017) notes, and this appears to be part of a lasting trend. However, during the Christmas season, consumerism often contradicts sustainability, with shoppers feeling pressured to purchase unsustainable gifts. UK has the highest Christmas spending across Europe and interest in sustainable development is growing (Johns, 2019). In Cardiff, there seems to be a lot of focus placed on fast-fashion, retail overconsumption, therefore, our international sustainable Christmas market event will offer an attractive alternative to this gap in the market.
Our  2-day event at Tramshed will focus on mindful consumption and eco-conscious holiday practices. The market will feature 40 Welsh stalls with plastic-free gifts, vegan food, and second-hand items, alongside experiences like charitable donations on behalf of loved ones. With live music and children’s entertainment, this event provides a festive atmosphere while promoting a circular economy. Our Sustainable Christmas Market stands out in the Welsh scene as the first of its kind in Wales making it a valuable attraction for local and international visitors alike. Amid rising cost-of-living pressures, consumers are increasingly drawn to conscientious shopping habits, like buying fewer items or choosing secondhand fashion (Mintel, 2024 Fashion & Sustainability). This event provides a unique platform for consumers to align their holiday practices with these values, offering a holistic, eco-friendly Christmas experience that bridges tradition and sustainability.

The Event Cycle 

Planning is very important in managing the inherent uncertainties of events. Through planning, we will be able to explore various possible approaches for organizing it and determining the most suitable one. However, creating a plan requires detailed consideration. Project management demands careful tracking and handling of each phase to ensure it is completed effectively, professionally, and in line with specifications. 
Figure 1 illustrates the basic steps of our project management cycle. The process begins with the event concept or idea, which must be accepted by key stakeholders and backed by adequate financial resources. An event organizer presenting their project idea to a group of decision-makers is unlikely to ensure the event’s security if the necessary funds and legal requirements are not secured. To move forward, an initial feasibility analysis of the event, along with a SWOT or PESTLE assessment of the concept, is essential. Only after this is it advisable to proceed to the planning and execution stages. These phases in project management correspond directly with event planning, with the final phase involving completion, closure, and review, which will be explored in greater detail in the last chapter of this book.
Our Sustainable Christmas Market requires a detailed and interconnected planning process to ensure its success and minimize environmental impact. Like many events, it involves a cycle of activities: preparation, execution, and monitoring. Planning is critical as it helps us address uncertainties and navigate challenges specific to hosting a sustainability-focused event. To start, our concept must gain approval from stakeholders and secure adequate funding, which are essential for event security and credibility. We also carry out feasibility study and conduct a PESTLE analysis to identify potential factors and challenges that may impact our event. Only once these elements are reviewed do we proceed to the more concrete stages of planning and execution, ensuring every step is carefully tracked and managed. Finally, the event will conclude with a review and assessment phase to evaluate its impact and effectiveness, informing future sustainable event initiatives and understanding if the event can be repeated in the following years.
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Event Concept 

With the rise in events worldwide, including in both developed and emerging markets, sustainability has become a prominent concern (Carlsen, 2010, Hall et al. 2008). Attendees increasingly expect that the experiences offered are not only enjoyable but also environmentally responsible. This trend is particularly evident in social gatherings like music festivals, where young, socially conscious audiences push for eco-friendly practices. It's no longer acceptable to provide a memorable experience at the expense of the environment. To meet these expectations, event organizers must adopt innovative approaches to ensure their events leave a positive legacy. Our concept of a two-day Sustainable Christmas Market in Cardiff is designed to promote mindful consumption by featuring vendors that offer eco-friendly alternatives and an immersive, eco-conscious holiday atmosphere. The market will showcase a wide range of sustainable products, from naturally dyed clothing to vegan food and second-hand items, creating a festive experience centred around the circular economy.
Each day, 40 Welsh vendors and charities will participate, offering a variety of goods and experiences, including plastic-free gifts, vegan cuisine, and opportunities to make charitable donations in loved ones' names. The event will also feature live music, children’s entertainment, and stalls with unique offerings such as zero-waste beauty products, vintage fashion, and tree-planting initiatives. This market will be the first of its kind in Wales to focus exclusively on sustainability, with strict criteria for vendor participation to ensure alignment with eco-friendly values. By emphasizing handmade, locally crafted items, the market will evoke a sense of nostalgia while empowering attendees to make meaningful, sustainable gift choices (SAP News, 2022) The event’s core values of sustainability and conscious consumption are designed to foster a holiday spirit that prioritizes experiences over excess (CIM, 2021). Below is the agenda of the event and the range of activities that would happen in the two days.
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Aim and Objectives of the Event 

Shone (2013) argue that objectives are the starting point of the planning of any event. To ensure the aims and objectives of our international sustainable Christmas market are realistic, we have created an overarching aims and 3 goals based on the SMART framework.

Our general aim is to create an international eco-conscious Christmas Market that promotes sustainable holiday practices, encourages mindful consumption, and supports local Welsh businesses and charities.Alongside this, we’ve established the following:
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Event Management 

The event will take place at Tramshed, a historic venue featuring striking exposed brickwork and soaring ceilings, with a capacity to accommodate up to 1,000 guests. The venue offers versatile spaces that can be tailored to the specific needs of the event, including a main hall, cinema room, bar and restaurant areas, and adaptable meeting spaces that can double as dining areas. Tramshed has a proven track record of hosting similar large-scale events, such as the Welsh Vegan Festival. Strategically located near Cardiff Central Station, Tramshed is easily reachable via public transport, enhancing convenience for attendees. The venue is designed with accessibility in mind, featuring disabled access, accessible toilets, and nearby parking facilities to ensure all guests can participate comfortably. Tramshed is equipped with state-of-the-art sound systems, advanced lighting rigs, and comprehensive audiovisual equipment, making it an ideal choice for both live performances and corporate functions. This technical infrastructure supports high-quality presentations and engaging entertainment.
 Catering services are available in-house, and the venue is open to collaborating with external suppliers to meet specific needs.

To effectively promote the Christmas market, we will leverage social media channels where Gen Z is most active, such as Instagram, TikTok, and Snapchat (Williams & Page, 2011). Collaborating with influencers to promote the market to their followers will extend our reach both locally and internationally; influencers will receive complimentary tickets or a small fee in exchange for their promotion (De Veirman et al., 2017). Additionally, we will place eye-catching posters on noticeboards throughout university campuses to attract students (Haynes & Gazley, 2013) and send targeted emails to a curated list of local businesses in Cardiff, inviting them to participate in the market or sponsor specific event features. Partnering with Cardiff’s universities to include the market in their student newsletters and internal communications will further enhance visibility. We will also explore opportunities for local and international coverage through TV and radio (Gall et al., 1996). To consolidate event information, we will create a simple yet effective landing page or website that includes all relevant details, such as a countdown timer, ticketing options, and information about stallholders (Chaffey et al., 2019).

According to Bowdin et al (2011) one of the greatest challenges faced by an event manager is creating effective teams capable of achieving an event’s objectives. Therefore, a significant aspect of a successful event is the ability of the team to complete the tasks by relying on skills and resources. Our event will utilise different tools and approaches in order for the market to be a safe and successful event. Based on staffing and skills recommendations from Els et al., (2016) our event will need a functional flexible team of staff, with a diverse range of skills and abilities to be able to take on multiple roles on the day. Because these is a two-day event, we will be looking for contract workers (short term paid work) and a few volunteers who may be early in their career and may benefit from the experiences of organising an event. Because the event is dynamic, changeable likewise the staff will have to be able to shift to accommodate any ongoing changes on the day. They must also understand the ethos of the event and promote sustainability throughout their actions. Els et al.(2013)  and Alexander and Kim (2015) also argue that due  to the sometimes fragmented but often ﬂuid nature of event teams, it is important that group cohesiveness is a priority for event managers. Based on all these recommendations,  the staff and expertise we will need is:
· Project manager/ organiser to be the host of the market and oversee all operations
· Events officer 
· A number of volunteers and contract workers to take care of tear down and catering
· Funding officer to generate income and manage the fees of the stall holders
· Communications officer to ensure the event is advertised accordingly







Event Budget

The total projected income from stallholder fees, the grant, and sponsorships is expected to exceed the overall expenses, as the event is designed to be financially sustainable. Since this is a not-for-profit event, any surplus funds after covering the costs will be donated to an environmental charity. This aligns with the event’s core value of promoting sustainability and supporting environmental causes. The Sustainable Christmas Market’s budget includes anticipated income and expenses, with an aim to ensure all costs are covered and any surplus funds are donated to an environmental charity. Below is a breakdown of the primary income sources and expenditure categories. Fees from 40 stallholders will cover a significant portion of the event costs. Stallholders offering sustainable and eco-friendly products will be required to pay upfront to secure their spots. We will apply for the Events Wakes Business Events Grant, which supports strategic events aligning with Welsh Government's key sectors and the Well-being of Future Generations Act. This grant is designed to attract events with economic, social, and environmental benefits to Wales, making our sustainability-focused market eligible. Partnerships with local businesses, especially those promoting sustainability, will provide additional funding through sponsorships. Online and on-site donations from visitors who wish to support the event and the environmental charity that will receive remaining funds.
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Industry Trends / Issues / Impacts 

According to Neuhofer (2024) two notable trends in the events industry are sustainability and transformative experience design. We’ve taken into consideration both of these trends and tried to intergrade them in our sustainable Christmas market. Sustainability has become a vital aspect of event planning, with attendees now expecting events to prioritize eco-friendly practices. Organizers are under increasing pressure to reduce the environmental impact by focusing on waste minimization, choosing sustainable materials, and sourcing from local suppliers. This trend aligns with a rising preference for socially responsible events that create a positive, lasting impact rather than adding to environmental challenges (SAP News, 2022).
Transformative Experience Design is also a raising trend that focuses on creating events that are more than just memorable; they aim to offer attendees meaningful, personal transformations. This emerging approach to event design is still underexplored, particularly in tourism and events. Applying Transformative Experience Design to our sustainable Christmas market means crafting an event that leaves attendees with more than just festive memories—it aims to foster personal growth and meaningful connections with sustainability. Pung et al. (2022) expand on this by suggesting tailored approaches to TE design for different demographics, highlighting the need for thoughtful and personalized experience design. These trends underline the industry's movement toward experiences that are both environmentally responsible and transformative for attendees, enhancing the event’s lasting impact on individuals and communities, which is also the goal of our event.


Situational and Cultural Considerations 

Shone (2013) notes that while we may typically view events in a singular manner, the events industry as a whole function in a constantly evolving environment that can impact the event, and there are various ways to evaluate this. In this chapter, we will primarily utilize the PEST analysis approach, as it allows us to dissect events into their individual components, revealing how different events can have varied or overlapping impacts. The key elements of PEST analysis include Political, Economic, Social, and Technological factors. Additionally, other components can be integrated based on the nature of the assessment; for instance, an analysis focused on industry trends could include an Industry component. Our assessment will also integrate these and we will create the PESTELI framework, which evaluates events and the events industry through the lens of Political, Economic, Social, Technological, Environmental, Legal, and International factors. The following table was created considering how these factors apply to our international sustainable Christmas market. 
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Considering the wider situational and cultural factors surrounding the Sustainable Christmas Market is essential for creating an inclusive and engaging environment that resonates with attendees. By addressing these considerations, we will enhance the attendee experience, leading to increased participation and positive feedback. Building strong community relationships fosters support for the event and encourages future collaborations. Furthermore, demonstrating cultural awareness and responsiveness enhances the event's credibility and reputation, attracting more vendors and sponsors who share the sustainability ethos. Ultimately, these considerations contribute to the long-term impact of the event, promoting ongoing engagement with sustainable practices within the community.




Conclusion

In conclusion, our sustainable Christmas market will be a great model for integrating environmental consciousness into festive events. It will focus on responding to the growing expectation for eco-friendly practices and meaningful engagement. The event will prioritize waste reduction, local sourcing, and hands-on workshops, aiming to create a market that not only minimizes its ecological footprint but also offers attendees transformative experiences. This event aligns with broader institutional sustainability goals, fostering community involvement, skill-building, and awareness of sustainable practices. Through this market, we hope to inspire lasting behavioural change, encouraging attendees to carry these values into their everyday lives, amplifying the event’s impact.
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Category Description Amount
(&)
Income
Stallholder Fees | £50 per stall x 40 stalls £2,000
Wales Events Grant | Funding from the Welsh Government £5,000
Scheme
Ticket Sales | £5 per ticket x 2,000 tickets £10,000
Total Income £17,000
Expenditure
Venue Hire | Rental of venue in Cardiff £4,000
Stall Rental | Eco-friendly stalls for vendors £1,000
Live Music | Acoustic cover band for entertainment £1,500
Kids' Entertainment | Eco-friendly activities and workshops for | £1,000
children
Marketing | Promotion via digital, print, and social £1,000
media
Staff Fees | Setup, lighting, and tech support £2,500
Security & First Aid | Safety and crowd management £1,000
Permits & Licenses | Legal permits and event licenses £300
Event Insurance | Liability coverage for the event £1,000
Waste Management | Disposal and recycling services £500

Total Expenditure £13,800

Net Income | Surplus to be donated to an £3,200

environmental charity
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Social

Technological

The Welsh Government
supports sustainable initiatives,
which can provide funding and
grants, such as the Wales
Events Grant Scheme. This
political backing enhances
credibility and viability for
events promoting
sustainability.

Local government policies that
promote sustainability can
encourage participation and
partnership with local
businesses and charities.

Dey & Kakkar (2018)

Environmental

The focus on eco-friendly
practices (e.g., waste reduction,
use of biodegradable materials)
is crucial to minimize the
event’s environmental impact
and resonate with attendees”
values.

Growing concern about climate
change pushes events to adopt
more sustainable practices,
making it essential for the
market to showcase how it
contributes to environmental
conservation.

McDonough and Braungart
(2002)

The UK has high Christmas
spending, but growing interest
in sustainability indicates a
shift toward mindful spending.
This economic trend presents
an opportunity to attract
consumers looking for eco-
friendly alternatives during the
holiday season.

With increasing financial
pressures on consumers, there
is a trend toward affordable,
sustainable gift options, which
aligns with the market’s
offerings of second-hand and
locally crafted goods.

Getz (2010)

Legal

Compliance with local health
and safety regulations is
essential, especially when
hosting large gatherings.
Ensuring permits and licenses
are in place is vital for the
event's legality.

Adherence to environmental
regulations regarding waste
management and sustainability
practices will be necessary to
align with the event's ethos.

McCharty and Aykac (2015)

There is a growing awareness
and demand for sustainable
products. Events like the
Sustainable Christmas Market
cater to socially conscious
consumers who prioritize
cthical shopping practices.

The event fosters community
spirit by featuring local
vendors and charitable
initiatives, enhancing social
connections and promoting a
sense of responsibility among
attendees.

Jago and Shaw (2998)

Industry

The trend toward sustainability
in the events industry presents
both a challenge and an
opportunity. Event organizers
must stay updated with best
practices and consumer
expectations to maintain
relevance and appeal.

Analysing competitors in the
local market will help identify
gaps and opportunities for
differentiation, particularly
regarding the unique focus on
sustainability

Allen et al (2011)

Utilizing social media
platforms (Instagram, TikTok,
etc.) for event promotion is
crucial in reaching younger,
environmentally conscious
audiences. The event's online
presence can enhance
engagement and attract more
visitors.

Implementing event
management software can
streamline operations, track
attendance, and improve
communication among team
members, ensuring smooth
event execution,

Lam and Sze (2017)
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Day1

« 10:00 AM— Market Opens
Guests are welcomed to browse the 40 vendor stalls, offering a range of sustainable, plastic-free,
and eco-friendly holiday products.

o 11:00 AM~ Live Music Begins
Local Welsh musicians perform, adding a festive atmosphere to the market

o 12:00 PM~ Kids' Crafi Workshop
A sustainable holiday crafls session for children, where they can make decorations using recycled
materials.

« 2:00 PM~ Charity Donation Hour
Special hour dedicated 10 raising awareness of charitable options available at the market, such as
donations in loved ones' names or tree-planting initiatives.

« 3:00 PM~ Vegan Cooking Demo
A live demonstration from a local chef on creating plant-based holiday dishes.

« 5:00 PM - Storytelling for Kids
Storytelling session focused on eco-conscious and festive stories for children.

«  6:00 PM — Evening Music Performance
A second round of live music from a local band to close out the first day.

o 8:00 PM - Market Closes
Day2

« 10:00 AM— Market Opens
Vendors are back for another day of sustainable shopping and holiday cheer.

o 11:00 AM ~ Live Music Performance
More local artists provide background music for the market

« 12:00 PM~ Workshop: Sustainable Gifft Wrapping
Guests can learn eco-friendly wrapping techniques using reusable or biodegradable materials.

« 2:00 PM ~ Charity Showcase
Another opportunity to explore charitable options, with charities presenting ways to support them
through holiday giving.

«  3:00 PM - Sustainable Fashion Show
Showcase of vintage and sustainably made clothing available at the market

o 5:00 PM~Kids' Storytelling and Crafting
Another storytelling and crafiing session for children, promoting eco-friendly practices.

« 6:00 PM~ Closing Musical Performance
A final musical act o wrap up the two-day event.

« 8:00 PM— Market Closes
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Objective 1

Specific: To host a two-day market with 40 Welsh vendors, ensuring all vendors meet
specific sustainability criteria (such as plastic-free products, ethically sourced materials,
and locally made goods) to promote sustainable shopping practices.

Measurable: The market will include exactly 40 vendors.

Achievable: Criteria will be communicated and checked in advance to ensure compliance.
Relevant: Aligns with the aim of creating a sustainable event.

Time-Bound: Over two days in December 2024.

Objective 2

Specific: To attract at least 500 visitors each day to the market through targeted marketing
efforts, including social media, local advertising, and collaboration with eco-focused
organizations.

Measurable: Track attendance through ticket or entry data.

Achievable: Marketing strategy will be implemented at least one month in advance.
Relevant: This objective ensures a large enough audience to support local vendors and
promote sustainable practices.

Time-Bound: Aim for daily attendance targets during the event dates.

Objective 3
Specific: To raise at least £1,000 for local charities through on-site donation options and
initiatives like tree-planting sponsorships and "gift a donation" stalls.

Measurable: Collect and track all donations made during the event.
Achievable: Collaborate with charities and promote these options to attendees.
Relevant: Enhances the event'’s positive social and environmental impact.
Time-Bound: Funds to be raised over the two days of the market.





