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[bookmark: _Toc38307440]Introduction
The aim of the report is to analyse and discuss my professional career development plan. In addition, there is a brief discussion on the understanding of career development and the skills and knowledge required to work effectively in a business organisation. The report aims to analyse the personal strengths and weaknesses that need to be improved. The study shows the opportunity and understanding of career advancement as an HR manager. It also focuses to identify the concept of self-confidence and assessment in order to improve the skills.
[bookmark: _Toc38307441]A personal reflection on career development
It has been a few months I have working on my career development to pursue the job role of an HR manager in a business organisation. I have been preparing and improving the skills and knowledge I have learnt from the business management school. I have been self-studying for a few months and analysed a self-assessment in order to find the gap in my skills. According to Solberg (2017), thinking independently allows to understand the necessity of questioning and identifying the base of a disagreement or a conflict within a workplace. Independent thinking and studying often help to improve self-confidence and self-regulation in order to grow self-assessment.  I have learnt the communication skill, interpersonal skills and problem-solving skill in my educational journey and tried to improve them as required. 
I have the basic knowledge of the career choice and understanding of my personal skills required for employment. In order to develop a correct way to assess my career development plan, I focus on the personality and behaviour I have towards my strength and weaknesses. According to Jackson et al. (2019), this is necessary to be a quick responsive towards unplanned changes and it helps me to adjust with the new environment quickly. Developing emotional intelligence is important to develop as it is a requirement of work-life to make sound decisions for better development.
In order to improve my gap of skills and knowledge to pursue the career of an HR manager, I have to make a schedule for completing my tasks and build a career development plan. I have to work according to the schedule I have made to avoid doing multi-tasking and focus on one particular job in order to complete it within scheduled time. I have stayed away from any kind of destruction during developing the required improvement in my skills. It is important for me to consider others opinion and their limitation and I have to maintain my confidence level in order to improve my negotiation skill along with taking negotiation skill training. It is important to practice in order to develop the skill.
I have to work on leadership skill that can create an opportunity for me to show guidance to the people and become an influential person in my career. It helps me to improve my personality. It can help me to perform my managerial role in an organization. It can increase dependency and trust in an organization and it helps to get responsibility (Mcmillan and Weyers, 2006). The increasing competition in this field can be a major threat for me and have to improve my skill in order to increase my opportunity in this field. I have improved my skills by doing self-assessment that will help me to grab the opportunity of pursuing a career as an HR manager in a business organisation.
[bookmark: _Toc38307442]Identification of skills and knowledge needed for working effectively
According to Cottrell (2010), employability skills are the soft skills needed for pursuing a specific job. Identification of skills and knowledge is important to understand the skills I have already learnt and the gap of skill that I have to improve. In order to work effectively, there are some skills and knowledge required that are discussed below:
Interpersonal skills: Good interpersonal skills enable me to participate in the team efficiently. It helps me to understand the satisfaction of the customers and clients of the organisation.  Mencl et al. (2016) said that the skill is required to make decisions and solve any issue with the other team members. It enables me to work efficiently with the team members and negotiate with the clients’ expectations. A good interpersonal skill helps me to make a good rapport with the clients and the team members and leads me for a stressless workplace environment.
Communication skill: Communication skill is needed to interact with the members and clients effectively. It enables me to understand the requirements of my team members and the importance of face-to-face discussion with the team members. The ability to communicate effectively help me to acquire the knowledge and understanding of the work environment and I can maintain the workplace harmony with effective communication skill.
Problem-solving and decision making skill: According to Proctor (2018), this skill is needed to identify any issue related to the workplace or customer satisfaction. It also involved the definition and solution to the problems. Making effective decisions are required to work effectively in an organisation. It enables me to solve any problem and make decisions according to the preference and dimension of the problem. The skill and knowledge of understanding any conflict in the workplace are associated with resolving the disagreements with the people in the workplace.
Reliability and dependency: Being organised and managing time effectively is the basic requirement to work in an organisation. Self-regulation helps me to be reliable and trust-worthy for the company and work there effectively. Taking responsibility for own work is an important knowledge that helps me to create an image of one of the reliable and trust-worthy employees for the company. Self-motivation and creative thinking are helpful to improve this skill.
Concept of Self-awareness: Self-awareness is a perception of own strengths, areas of weakness and willingness to get the work effectively (Jantsch et al., 2017). It allows us to understand people’s perception of us. Self-awareness is not a skill that I have learnt in the college or any workplace, it is an understanding of skills and knowledge I have already and their assessment. It needs to be developed in order to make changes in perception and allows us to identify the areas that I need to improve. In order to develop self-awareness, I need to focus on the personality and behaviour I have towards my strength and weaknesses. 
Self-assessment approaches: I can develop self-awareness with the help of several books and paying attention to the belief in my skills and knowledge I have already learnt.
I have taken some self-assessment approaches to improve my learning skill and self-awareness. I listen to the other team members and reflect my views before responding randomly. I make sure that I jump to the right discussion with a proper understanding of the topic. It ensures the reluctance of the other team members to work effectively in a team (Harris and Brown, 2018). I prefer to be consultative and be available to the team members with my own approach. 
While approaching a learning experience I experiment with my skills and knowledge related to the topic and wait for the right direction to show my conflict management skill. In order to develop a correct way to assess myself, I focus on the personality and behaviour I have towards my strength and weaknesses. 
Concept of personal confidence: Self-confidence is associated with influential motivation and regulatory that an individual has. Personal confidence is considered as a broader concept that helps an individual to meet his desired goals in the work field as well as in his personal life.  It is related to the two most significant components: choice of goals and self-assessment. 
Self-confidence helps me to choose my career goals according to my personal skills and knowledge. Self-satisfaction is one of the important parts of assessing self-confidence and it is evaluated with the comparison between pursuing career goals and self-assessment. Self-confidence helps me to attain career goals and relates to the motivational process to think and study independently.
Independent thinking: According to Davies and Barnett (2015), Independent thinking is a strength of understanding different concepts of conflicts in the workplace. It helps me to share ideas that are different from the rest of the team members. Thinking independently allows me to understand the necessity of questioning and identifying the base of a disagreement or a conflict among the employees. Independent thinking and studying often help to improve self-confidence and self-regulation in order to grow self-assessment. Studying independently allows me to understand a different perception of having a solution to a problem. 
[bookmark: _Toc38307443]Understanding of readiness for employment
According to Ritter et al. (2018), workplace readiness is important to fill the gap in the skills and knowledge that are required in pursuing the career goal. Communication is an important part of professional life, thus my next employment goal is to develop communication skills though it is my strength still formal communication involves many aspects in order to ensure good interpersonal relationship in my career which help to easily cope-up with the working environment, colleagues of the organisation and build my professional network. Workplace readiness ensures the importance of communication skill that I have.
Readiness for employment ensures that I have the basic knowledge of the career choice and understanding of my personal skills required for employment. I am ready to improve my creative skills through working in an organization as it will provide practical experience of working in an organization and improving creative skill can help me to grow in my career. It can be said that job candidates who assess their employability readiness are more effective for most of the job openings in this field. Candidates with employability readiness can make effective decisions and have problem-solving skills to adopt any working situation (Pritchard, 2008).
According to Morgan (2016), the assessment of employability readiness enhances the strength of problem-solving skills and increases the responsibility with higher levels designation. It enables a lot of challenges that need to be faced with higher positions. Thus it is important to develop problem-solving skills through emphasizing on the problem. It also enables me to understand and develop cognitive flexibility as it can help me to increase my resilience capability and cooperation with changes as nowadays changes take place very fast in the workplace environment. I have the establishment of the relationship with the human resources in an organisation and value the changes in the business environment.
According to Cottrell (2015), employability readiness helps to understand the areas that have to improve to get a better opportunity in career goals. I need to work on the management of time to finish my work within a critical deadline and it also needed to be organised and manage time effectively to work in an organisation. I need to work on the negotiation skill that is one of my weaknesses to offer the best solution to the disagreement in order to maintain the workplace harmony and cordial relationship within the workplace.
[bookmark: _Toc38307444]Personal strength and areas for further development
In order to identify the strengths and weaknesses, SWOT analysis is the most significant way to achieve the desired analysis. It is a strategic tool to identify the areas for further development and it is a part of the career development plan.  
Strengths:
· I have a good interpersonal skill that is required to make decisions and solve any issue with the other team members. It enables me to work efficiently with the team members and negotiate with the clients’ expectations. This skill will help me to make a good rapport with the clients and the team members and leads me for a stressless workplace environment.
· I have a good communication skill that enables me to understand the requirements of my team members and the importance of face-to-face discussion with the team members. The ability to communicate effectively will help me to acquire the knowledge and understanding of the work environment and I can maintain the workplace harmony with effective communication skill.
· Making effective decisions is one of the personal skills I have. It enables me to work effectively in an organisation. It enables me to solve any problem and make decisions according to the preference and dimension of the problem. The skill and knowledge of understanding any conflict in the workplace help me to resolve the disagreements with the people in the workplace.
· Conflict management is the skill I have that enables me to identify the best solution to a problem in the workplace. It is associated with the positive aspects of reducing conflicts in the workplace environment. It enhances my learning outcomes and helps me to understand the effectiveness of organisational settings and resolve the conflicts within the workplace.
Weaknesses: 
· Leadership skill is one of the weaknesses I have to improve. The skill is important to manage a  cordial relationship with the other team members in an effective way (Maund, 2018). The increasing competition in this field can be a major threat for me and have to improve my skill in order to increase my opportunity in this field.
· Time management is important to be focused and active in the workplace. It is required to improve the skill of my self-assessment. I need to work on the management of time to finish my work within a critical deadline and it also needed to be organised and manage time effectively to work in an organisation.
Opportunities and strategies for career advancement:
As an aspiring HR manager, I would like to involve in the job profile and working segments of HR in an organisation. There are some basic duties and responsibilities of an HR manager in a business organisation (Mash and Adler, 2018). I have the skills and knowledge to understand the roles and responsibilities of an HR manager and have the willingness to do so. 
Threats
I have to improve negotiation skill and knowledge in order to find mutual agreement among the employees and the clients. I need to work on this skill to offer the best solution to the disagreement in order to maintain the workplace harmony and cordial relationship within the workplace. It will help me to work efficiently with the team members, negotiate with the clients’ expectations, and feel them satisfied.
As an HR manager, I have the following opportunities to work on
Staff recruitment is the basic duty of an HR manager. The individual has to recruit and hire new employees as per the vacancy of the organisation (Sun et al., 2017). HR has the duty to procure the right people in the right place. In order to run the company smoothly, the individual facilitates the process of selecting and recruiting new employees. The individual must ensure a problem-free recruitment process and the newly hired employees must have the basic knowledge of the job as well as the company.
Job evaluation is one of the duties of  HR, the individual has to evaluate the job to the new employees in order to manage the whole workplace. I have the knowledge of job evaluation that enables me to assess my career goal as an hr manager.  
Person specifications are important in the changing environment; the individual has to participate in an innovative belief so that the organisation can address an effective position in the global market. I have the specification of my skills and knowledge to acquire an HR manager as my career option. The individual has the establishment of the relationship with the human resources in the company and values the changes in the business. 
Job specification of an HR manager enables to create a climate in the organisation by reducing the conflict between management and employees.  
Interviewing is one of the opportunities that I will get if I am pursuing a career as an HR manager in an organisation. The individual has to recruit and hire new employees as per the vacancy of the organisation through the interview process.
Mentoring helps the employees to work more efficiently and improve the productivity of the employees in the organisation (Esterhuizen, 2019). HR has to motivate the employees to achieve their goals and meet the organisational goals by improving the overall performances of them.
According to Upadhyay et al. (2019), appraisal and retention issues have to solve in order to motivate the employees by giving them rewards and appreciate their performance after conveying performance management. The remuneration process helps to encourage the employees to produce more innovative and productive work to the organisation.
Threats:
There are some threats in this field. I have analysed my personal strengths and weaknesses that I have to improve and found some threats in my career goal that are identified below:
· There can be a failure in my future career development. Lack of motivation and effective professional development plan can be the reason for career development failure.
· Increasing competition in this field can be a threat to me. The skills and knowledge required in this career goal are taught in many business schools that create effective and efficient would-be employees in this field.
[bookmark: _Toc38307445]Employment goals
I have certain employment goals for my future career as employment goals refer to the skills that are developed through performing the job in an organization as it can help me to improve in my career.  My employment goal is to set objectives that can help to gain experience through fulfilling objectives of the organization. I want to improve my creativity skills though working in an organization as it will provide practical experience of working in an organization and improving creative skill can help me to grow in my career (Nord et al., 2018). It can encourage me to think out of the box in the workplace. The second employment goal of mine is to enhance my strength of problem solving skillas responsibility increases with higher levels designation and a lot of challenges need to be faced with higher positions. Thus it is important to develop problem solving skills through emphasizing on the problem. Most important goal is to develop cognitive flexibility as it can help me to increase my resilience  capability and cooperation with changes as nowadays changes take place very fast in the environment (Prado et al., 2017) Thus it becomes necessary to be a quick responsive towards unplanned changes and it helps me to adjust with the new environment quickly. Developing emotional intelligence is my other employability goal as it is a requirement of work life to make sound decisions for better development. It is an important skill for improving working efficiency. My employability goal is developing transdisciplinary skills as it helps me to understand the organization from different points of view which leads towards alignment for the job of different departments (Henriksen and Deep-Play Research Group, 2018). Managing people is an important part of work life as I have to deal with many kinds of people in an organization, so it is important to develop my people management skills in order to work with different people efficiently, which can be beneficial to develop leadership skills. Communication is an important part of professional life , thus my next employment goal is to develop communication skills though it is my strength but still formal communication involves many aspects in order to ensure good interpersonal relationship in my career which help to easily cope-up with the working environment, colleagues of the organization and build my professional network. I want to develop my communication skills to such an extent that I can comfortably interact with people from different cultures as diversity is the new trend in the organizations. My last employability goal is polishing my decision making skills as it is an important requirement of an organization to grow in the career after analysing the positive and negative aspect of a situation. 



[bookmark: _Toc38307446]Personal action development plan
	Lack of skills
	Threats
	Opportunities
	Development Action
	Time

	Time management
	Lack of time management can create chaos in my daily life which can also affect my career as I can fail to complete my task within limited time. Thus it has threat to slow down my career growth as well as my personal development 
	Effective time management can help to perform every task in an organized manner and it helps to maintain the balance between work and life (Aeon and Aguinis, 2017). It also has personal growth as proper time management can provide time to learn new things that can be beneficial for personal growth.
	I can prioritize my work and make schedule for completion my task and I have to stick with my schedule. I should avoid doing multi-tasking and focus on one particular job in order to complete it within scheduled time. I have stay away from kind of destruction during performing my task in order to focus on improve my focus on the particular task.
	3 months

	Negotiation Skills
	Lack of negotiation skill can be threat to make people work or convince others about my point of view as it involves discussion, clear communication about the objective. It can weaken my planning skill as negotiation involves strategic planning to convince the parties and make them realize their benefits.
	It helps two parties to achieve a status of compromise where two parties can be two employees, two departments and so on (Chapman et al., 2017). It has potential to make people convince to do something which people do not perform willingly. It is known that every employee do not work willingly every task in the organization, then negotiation skills helps people to make them work against their willingness and bring a win-win situation for both the parties.  It can also help to me in people management of organization. It has potential to develop my communication and strategizing skill. 
	It is important for me to consider the opposite parties opinion and their limitation and I have to maintain my confidence level in order to improve my negotiation sill along with taking negotiation skill training. It is important to practice in order to develop the skill.
	2 months

	Leadership skill
	Lack of leadership skills can be a threat to perform managerial job in my career as it can lead towards less responsibility in my work life. It is an also threat for my personality development.
	Leadership skill can create opportunity for me to show guidance to the people and become influential person in my career. It helps to improve my personality (Goldenharet al., 2019). It can help me to perform my managerial role in organization. It can increase dependency and trust in an organization and it helps to get responsibility. 
	I can develop leadership skills through maintaining discipline in my daily life and I can join a short term leadership development training programme in order to improve the skill. 
	2 months



Table 1: Action development Plan
(Source: created by learner)


[bookmark: _Toc38307447]Conclusion
The study shows interpersonal skill, communication skill and conflict management as my strength whereas I need to develop my time management skill and leadership skill along with negotiation skill. It reflects my employability goals to develop creativity skill, cognitive flexibility, transdisciplinary skill along with I want to enrich my strengths through practice like communication skill, problem solving skill and decision making skill. I have to improve my weakness through attaining different training programmes and regular practice. I can understand my readiness for employability through job evaluation, staff recruitment, mentoring, interviewing and so on.
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