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[bookmark: _Toc128647929]Introduction and Background
[bookmark: _Hlk128604160]Premier Inn is a famous British hotel chain which was founded by Mr Whitbread in the year 1987. The hotel company is headquartered in England, UK. The company also serves customers in the UAE, Ireland, Germany, Qatar and others regions. This hotel chain has more than 800 hotels and 80000 rooms across the country (Ellis, 2019). The hotel offers a range of high-quality budget accommodation options to the customers with a range of facilities like on-site restaurants, lounge, Hypnos beds, free Wi-Fi, in-suite bathrooms, bars, 24-hours reception etc. Premier Inn always focuses on providing excellent services to visitors. The hotels of this chain are located at various prime points of the country such as airports, city centres, tourist destinations etc. The visitors and customers of the hotel can enjoy a range of tempting Premier Inn breakfasts and delicious dishes. The hotel is committed to cleanliness and it makes sure that everyone is safe. The company has initiated Premier Inn CleanProtect to ensure a rigorous and enhanced hygiene atmosphere (Ghandour et al., 2015). The hotel is committed to sustainability and formulated targets to reduce carbon footprint and waste generation. The hospitality industry usually faces high staff turnover because of many internal and external factors. The loss of organisational talent over a period of time is a critical issue for business organisations in the hospitality industry. Several issues like Brexit, the Covid-19 pandemic, inflation, customer needs changes, inflation etc. are affecting the hospitality industry tremendously. The impact of external challenges and employee retention can be seen in an organisation through staff shortage, lack of training and development opportunities, and poor management (Fletcher, 2019). The management body of the organisation needs to take necessary measures and adopt employee retention strategies to overcome the situation. 
This research proposal aims to investing the current external challenges Premier Inn is facing and how it is affecting employee retention. The objectives of the research are as follows:
· To identify the external challenges that Premier Inn is facing currently. 
· To evaluate those challenges and their implications on the employee retention of the organisation.
· To recommend strategies that can be adopted to overcome the external challenges of the business. 

[bookmark: _Toc128647930]Discussion/Literature 
According to Singh (2019), employee retention means the strategy adopted by an organisation to keep productive and talented workers and prevent employee turnover in order to succeed in business. Most organisations adopt an employee retention strategy that addresses different employee needs of the business and enhances their satisfaction. Premier Inn, the company is currently facing employee turnover issues because of current existing external challenges from the business environment (Davis, 2013). To evaluate the external challenges of the Premier Inn environment, a PESTLE analysis has been conducted on the business. The findings are discussed below:
Political
[bookmark: _Hlk128604177]Political factors affect the business operations and profitability of Premier Inn tremendously. In 2020, the United Kingdom has decided to leave European Union. This is known as Brexit, and this has resulted in a shortage of skilled workers in the hospitality industry. Like other organisations, Premier Inn is currently struggling to recruit and retain talented and skilled staff and employees at the hotels (Breinlich et al., 2022). In addition, tax laws, competition laws, immigration laws etc. have a direct influence on Premier Inn. The government of the country introduced regulations to prevent movement after the Covid-19 pandemic hit the world, and this affected the organisation badly. Many staff were out of jobs which resulted in a staff shortage in the hotel. The company need to abide by some other laws related to labour, health and safety, environmental policies and so on (Gursoy Chi & Lu, 2020). 
Economic 
[bookmark: _Hlk128604198]Vasquez (2014) has found that many international investors want to invest in the hospitality sector of the country. However, economic fluctuations can alter this situation and reduce the desirability of the hospitality industry. The economy of the United Kingdom has been affected greatly by Brexit, inflation, rising costs, etc. This has resulted in a weaker pound and demand for hotel accommodation in the country has slowed down (George, 2021). Inflation has led to an increase in the cost of living in the UK and this has put a strain on the finances of Premier Inn. The wages and salaries of the employees of Premier Inn have not increased compared with inflation. The employees are feeling that they are not fairly compensated. This also reduced employee motivation. Inflation has also led to increased employee turnover in Premier Inn as employees seek better-paying jobs elsewhere (Nieves and Segarra-Ciprés, 2015). 
Social 
Jayaweera (2015) has found that there are changes in the lifestyle and living standards of the customers, and these have brought many social and cultural changes in the hospitality industry. The customers of Premier Inn hotels have become more focused on sustainability and experiential travel. This change in customer preference affects the business operations of Premier inn. The hotel needs to adapt its services and facilities to meet the evolving needs of the customers. If the company fails to keep up with the current social changes, it will eventually lose customers to competitors like Airbnb, The Marriot, Radisson etc. Demographic changes, work-life balance, employee diversity and inclusion etc. are essential factors for employees of Premier inn. If these are not present in the hotel, then the manager might find it difficult to retain talent (Boella and Goss-Turner, 2013). 
Technological 
[bookmark: _Hlk128604210]The hospitality industry is greatly affected by technological factors in the business environment. Several technological issues, automation and artificial intelligence, adequate training and development opportunities, remote working, customer engagement etc. have a tremendous impact on the employee retention of Premier Inn (Ruel and Njoku, 2021). The rise of automation and AI in the hospitality industry has created anxiety and uncertainty among the employees of the hotel leading to decreased job satisfaction and increased employee turnover. In addition, the Covid-19 pandemic has created a trend of remote work in many industries. The management body of Premier Inn needs to adjust its policies to allow employees to work remotely (Chadee, Ren and Tang, 2021). 
Environmental
Premier Inn is committed to sustainability and has set lofty targets for reducing its carbon footprint. The reasons that people book hotel rooms are varied, ranging from business trips and vacations to family visits. Customers of the hotel would rather be in a warm and welcoming setting. Hotels are often chosen by visitors based on the local climate (Solnet, Kralj and Baum, 2015). Premier Inn's bottom line may take a hit in the event of a flood or other natural calamity. The Covid-19 pandemic has forced the company to adopt some policies and procedures to keep customers and visitors safe. The company has made cleanliness its top priority. The employees of this generation value eco-friendliness. Therefore, Premier Inn's commitment to environmental sustainability will attract many talented workers and existing employees will likely stay.   
Legal
According to George (2021), there are several laws and regulations like Employment Laws, Discrimination Laws, Health and Safety Laws, Immigration Laws, etc. have a direct influence on the business operations and employee retention of Premier Inn. The hotel needs to comply with several employment laws that are related to minimum wage, working hours, overtime pay, employee benefits and so on. If these are not properly followed in the organisation, the company will face penalties. This will damage the goodwill of the brand and impact employee retention in the organisation. In addition, if the employee feels any kind of discrimination in the workplace, it can also lead to employee retention. Health and safety issues are the most essential issues in the hospitality sector. If Premier inn does not ensure a safe working environment in the workplace, it can result in legal action and decreased employee motivation and ultimately retention (Yao Qiu and Wei, 2019). 


SWOT Analysis of Premier Inn
Strengths
· Premier Inn is a famous established brand with a reputation for quality and excellent customer service. 
· The hotel offers competitive prices compared to other budget hotels. 
· [bookmark: _Hlk128602574]Premier Inn has a good position in the industry with an occupancy rate of 76 % (Ellis, 2019). 
· The hotel chain has a strong presence in the UK with more than 800 hotels. 
· Premier Inn has diversified its portfolio to include different hotel brands and types, catering to a variety of customer needs.
· The hotel has an experienced management team with valuable expertise and knowledge in this field (Fletcher, 2019).

Weaknesses
· Premier Inn has a dependency on the UK market and has a limited presence outside the UK and Ireland. 
· The company has faced refund issues during strict lockdown time because of the pandemic. This has made some visitors dissatisfied.
· High dependency on online travel agencies for the booking of hotels is another weakness of Premier Inn (Gursoy, Chi, & Lu, 2020).

Opportunities
· It has tremendous opportunities to expand in the markets of India, China and the Caribbean countries. 
· There is also a growing demand for budget hotels which presents huge opportunities for the company. 
· Premier Inn's commitment to sustainability presents an opportunity to capitalize on the growing trend towards sustainable tourism (Jones et al., 2016).

Threats
· Premier Inn is facing an increasing threat from other budget hotels.
· Rising labour costs and inflation is creating threats to the profitability of the hotels.
· hanging consumer preferences towards alternative accommodation options, such as Airbnb, can impact Premier Inn's market share (Fletcher, 2019).

As society becomes more diverse and inclusive, it is increasingly important for companies like Premier Inn to foster a workplace culture that supports and celebrates diversity. This has the potential to improve the company's performance and reputation by attracting and retaining workers with a variety of experiences and perspectives (Deery and Jago, 2015). The customers of Premier Inn are likely looking for more sustainable and eco-friendly hotels, or they are interested in unique and personalized experiences. The manager of the hotel needs to provide emphasis with this issue (Davis, 2013). 
Chade et al., (2021), the Covid-19 pandemic has created a trend of remote work in many industries. The management body of Premier Inn needs to adjust its policies to allow employees to work remotely. Additionally, the company should also provide the necessary equipment and infrastructure to work remotely. It is important for Premier Inn employees to stay up-to-date with the latest technology trends and tools (Jung and Yoon, 2016). Employee communication can also be streamlined with the use of technology. Instant messaging, teleconferencing and online forums are just some of the methods through which businesses may keep their staff members updated and engaged (Das and Baruah, 2013).
Premier Inn needs to abide by laws and regulations including employment laws, discrimination laws, health and safety laws, immigration laws, etc. If it does not follow these properly in its business operations, it may face legal penalties, negative publicity, and decreased employee morale and retention. By following these regulations, Premier Inn can create a work environment that is compliant, safe, and supportive for its employees (Hu et al., 2021).
The managers of Premier Inn need to make sustainability initiatives into reality, comply with environmental regulations, provide support in natural disasters, etc.  Employees who are passionate about sustainability and environmental responsibility may be more likely to stay with the company if they feel that their values are aligned with the company's (Bowie and Buttle, 2013).

[bookmark: _Toc128647931]Evaluation and Conclusion
The hospitality industry usually faces high staff turnover because of many internal and external factors. The loss of organisational talent over a period of time is a critical issue for business organisations in the hospitality industry. Several issues like Brexit, the Covid-19 pandemic, inflation, customer needs changes, inflation etc. are affecting the hospitality industry tremendously. Brexit has resulted in a shortage of skilled workers in the hospitality industry. Like other organisations, Premier Inn is currently struggling to recruit and retain talented and skilled staff and employees at the hotels. Inflation has led to an increase in the cost of living in the UK and this has put a strain on the finances of Premier Inn. The wages and salaries of the employees of Premier Inn have not increased compared with inflation. The Covid-19 pandemic has created a trend of remote work in many industries. The management body of Premier Inn needs to adjust its policies to allow the employee to work remotely. Premier Inn is facing several external challenges and these challenges are affecting employee retention in the company. Here are some solutions and recommendations for the business:
· Premier Inn needs to devise and implement the necessary policies to improve the job satisfaction of the employees. These policies need to provide opportunities for the employees and staff of the hotel to learn, grow and advance in their careers (George, 2021). 
· The HR department of Premier Inn needs to offer competitive compensation and benefits to the employees to attract and retain the top talents. Fair salaries, retirement benefits and other perks should be ensured among the employees. 
· The company needs to keep the employees engaged because if they are bored with their work, they will be dissatisfied which will lead to reduced employee morale (Jung and Yoon, 2016). 
· The onboarding process of Premier Inn should be strategic. It needs to focus on reinforcing a positive first impression, setting clear expectations, connecting new employees to the team, providing opportunities, etc. 
· Premier Inn should prioritize work-life balance by offering flexible work arrangements, such as telecommuting and flexible schedules. This can help employees balance their work and personal life and also feel more engaged in their work and leading to higher job satisfaction and retention (Ashton, 2018).
· Premier Inn needs to encourage open lines of communication, value employees' feedback, and rejoice in the company's accomplishments in order to create a pleasant workplace environment. It is possible for a positive work culture to boost employee morale and motivation, which can ultimately lead to increased job satisfaction and employee retention in the hotel (Yao et al., 2019).
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