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Overview of the business idea
Bessong & Bessong Ltd is the name of the business. It is a limited company with the sole aim of collecting and delivering palletised goods picked up from various warehouses in Leicestershire and deliver them to customers across the country. The customers who happen to be my competitors as well are APAC - 6 Forest Road Loughborough, LE11 3NP. It is active and it is a private limited company and incorporated on 22 June 2000.The business nature is SIC and the wholesale of household goods and freight transportation by road.

DPD with it headquarter in Sommerset in UK, is active and its nature is SIC and it was incorporated in 1991. It deals with warehousing and the distribution of goods in and out of UK.
PALL-EX is based in Ellis town Leicestershire. It is a private limited company, and it was incorporated in 1996. Its nature of business is SIC freight transportation by road, cargo transportation by road
All these companies have a geographic profile in the East midlands (Coalville, Hinckley and Loughborough). These customers need eco- friendly partners who have electric vehicles and route optimization. My company is in possession of these vehicles. They need a small delivery partner who can handle returns, damaged goods or exchanges. They need a company with professionals who are following safety, insurance and regulatory standards. They need partners with clear communication and tracking.
A limited company is a type of business structure with its own legal identity separated from its owner (S) (shareholder)(s) and manager(s) called director(s).it can own property, enter contract be sued or sue someone independently from its owners. The pro of a limited company is that its liability is limited. It is a separate legal entity, it is tax efficient, has a professional image and easy to raise capital. The drawback here is there is a lot of paperwork and regulation, there is no privacy, it costs money to set up and run. A lot of administrative burden.
With a capital of £13.000 our company is ready to compete with bigger companies such as PALLEX Coalville, APAC in Mountsorrel, just to name a few. Weinstein (2005, pp.27-33) who researched on the technical overview and its application to the enterprise. With many warehouses in Leicestershire demanding delivery services, one must get a piece of this pie. Supermarkets such as LIDL, Petrol stations, Provision stores and medium and small size retailers are those who need the delivery services.
Legal Format 
The Legal format of the business will be a Limited Company which is Bessong & Bessong Ltd with a permit to operate a Transport and Logistics company. The company will be registered in the Company House in UK. It will secure an Operator’s Licence and appoint a qualified Transport Manager. There will be contracts and documents like the Bill of Lading and Logistics Services Agreements. One will need to show evidence of enough finance to purchase a vehicle(s). There must be a warehouse agreement, packing lists (The content of a shipment) used for inventory and customs purposes as so on and so forth. There must be a Shiper’ Declaration for Dangerous Goods. In terms of organisation and management, this will be the sole responsibility of the director with some little help from some employees such as H/R, and one or two team leaders. Audretsch (2012, pp.755-764) where he talked about the importance of decision making for a business to succeed. Considering the operating plan, Bessong & Bessong will be located and operating from Barwell Industrial Park, Unit 7A, Leicestershire with an office space of about 30 metres square, a parking space for 21 cars and ten vans and lorries Shane and Venkataraman, (2000) argue that entrepreneurship involves the discovery, evaluation and exploitation of opportunities.    

PESTEL Analysis
The PESTEL analysis here is a strategic tool that can evaluate the macro environmental factors influencing a business. How can this strategic tool evaluate the new Transport and Logistics company that is about to be set up. (Yuksel, 2012)
First, the Political factor comes from the government in place. Infrastructure development such as roads, bridges and tunnels come with a tax on transporters to pay. Toll gates on some roads are not cheap. Transporters must pay to use these roads. This just help to increase the cost of operation. duty on fuel is an important factor for logistics companies. Trade agreements with other countries in and out of the European Union has a great role to play. This will determine our cost of operation.
The economic part of it is the rising cost for fuel that can be a major problem for the company. This generally results to inflation which is not good for business. Spare parts for vehicles can be costly as well. Interest rate if high can increase the borrowing cost especially if a new vehicle is to be bought.
Socially, the behaviour of consumers can change this can have either a negative or positive effect on transport and logistics. Driver shortages will impact the steady flow of the business adversely. After the BREXIT, huge number of Europeans left the country especially those with EU driving licences and with them their driving skills which is needed here. In short, the availability of labour is very crucial in determining the future of the business.
Technological changes such as electric vehicles do create opportunities but do equally comes with various challenges. The good news is that it reduces carbon emission, but a run-down battery can delay delivery not good news for the company and its customers. Digitalization enhanced better customer service thus efficiency.
The Laws on the environment are very important to be taken seriously. A company can be fined if these laws are not implemented or respected. It promotes sustainability and reduces carbon emission. The ozone layer above our head needs to be protected. To do so mankind at every level must reduce the amount of greenhouse gases they want to emit or not emit at all. This will help reduce solar radiation that is harmful to our own very existence. The use of electric vehicles is greatly encouraged by the UK government. These vehicles are not cheap. A huge financial burden for the company. But this is the future for us to safe our only habitable planet. Data protections are equally important and must be respected by every transport and logistic company. My direct competitors will be my customers DPD Hinckley, APAC in Loughborough, PALL – EX in Coalville. They are equally involved in delivery services. Apart of using lorries to deliver goods, there is the use of small vans and cars to do delivery. This makes Bessong & Bessong to be flexible   always ready and faster to deliver its products to clients. Our Target markets are small shops in high streets, Petrol stations, Corner shops and other warehouses across the country.
Marketing Strategies 
Sales and marketing will be under the direction of the manager and Human Resources. The use of social media such as Facebook, Instagram, emails can be of great help to market our services. Newspapers and Fliers will be used. Telephone calls to collect feedback from our customers. This will help us correct mistakes being made. A consulting firm will be hired as well to help us solve this problem as well. Offering of incentives and discounts or coupon or join an online platform. There is also the use of Local Market Penetration where one will collaborate with restaurants, retailers, and e-commerce stores to become their delivery partner. The use of a friendly mobile app can be very helpful. The is also Competitive Pricing and Promotions.

.    
Bessong & Bessong financial plan will be to raise its capital from Past savings and inheritance. Family members that are willing to assist. There are some Angel investors in exchange for equity. The business will borrow from a bank to repay with interest. Grants for specific purposes such as innovation and green tech.
Expenses in the first month will be in the form of formation of the company and legal setup. Registering with Companies House, legal and accounting advice, Business insurance as well. Bookkeeping, Accounting software.  The premises, utilities, office equipment. Technology and Tools such as domain, website, software subscription, IT equipment such as computers. Marketing and branding such as advertising and business cards, Staff costs al will not be excluded. Lastly the is miscellaneous and Operational cost which can be travel and mileage, materials, subscriptions. 
Funding
The total funding required is £13,000 which will cover the initial startup costs (equipment, setup and legal). Equally there is the first month of operational expenses. Marketing and working capital reserves is not excluded. 
The source will be £ 30 – 60 % personal savings  which will show commitments to future investors and lenders. 10 -20% bank loan for initial setup and inventory that will provide sufficient capital. 30% will come from an Angel Investor if there is rapid growth.  Family members and friends will help because this fund can easily be raised, and refunding can be flexible.
 The funding is needed to establish a smooth operation, cover upfront costs before steady income starts pouring In, brand visibility and the acquisition of customer. To outline the startup expenses during the first month of operation.
Main Startups during the first month
 As in any business, when it is about to begin operations, there is always the first month of operational expenses. In the case of Bessong & Bessong Ltd they will be the purchase or leasing of company vehicles that is expected during the first month of operation. Then vehicles registration and licensing fees, title, the tag and the business use registration. Commercial auto insurance and the general liability coverage. Fuel, maintenance, branding and decals (company logo, contact information, etc).  There are the business registration and permit. There are the legal and accounting fees which include contracts, consultations from tax setup. Bank account setup plus financial software. Technology and equipment such as mobile phones for communication, GPS tracking devices. Office equipment such as laptops, computers, printers, tables and chairs.
Renting the premises and utilities (rent, security deposit, electricity) and contingencies contingencies.



	 
	 

	 
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£800

	Business rates for your business premises
	£0

	Utilities (gas, electricity, water)
	£0

	Insurance
	£600

	Telephone and internet
	£500

	Marketing and advertising expenses
	£700

	Vehicle running costs
	£300

	Equipment purchases or leasing
	£400

	Postage, printing, stationery
	£100

	Transport and delivery
	£150

	Professional fees (legal, accounting etc.)
	£300

	Cost of sales (Cost of product)
	£0

	Wages your own
	£1,500

	Staff wages
	£6,000

	Any other
	£900

	Any other
	£0

	Total cash out-flows (B)
	£12,250

	 
	 

	Your net cash flow (A-B)
	£750
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