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[bookmark: _Toc141362560]Task 2
[bookmark: _Toc141362561]Introduction
As a member of the group tasked with conducting a critical investigation of British Airways, I had the chance to investigate the inner workings of one of the most illustrious companies in the UK aviation sector (Airways, B., 2017). I will discuss my own insights, experiences, and project-related lessons in this one-on-one reflection report.
[bookmark: _Toc141362562]Description
I was forward to learning more about British Airways' operations from the very beginning. We promptly formed a group and determined that British Airways would be our study's subject. As soon as the project got underway, I volunteered to handle the first issue, which entailed outlining the organization's background, performance, competitors, and profile (De Grez et al., 2009). Although it was a difficult undertaking, it served as the foundation for the rest of the inquiry.
Throughout the endeavour, I went through a range of feelings. I was excited and really interested to learn more about British Airways' extensive history and accomplishments at first. We ran into certain challenges as we went along, like finding specific data points and making sure our presentation was organised and logical. These difficulties occasionally resulted in feelings of pressure and annoyance, especially when the presentation deadline drew near.
[bookmark: _Toc141362563]Insights and Feelings
One of the most satisfying parts of the thorough study of British Airways was the close cooperation and friendship among our team members. It was immediately clear that every member of the team was ready to give the project their all. We encouraged a sense of shared accountability for the outcome of our research, which produced an energising and encouraging work atmosphere. Our open and encouraging communication was crucial in improving our group dynamics. We urged one another to freely communicate our thoughts, opinions, and worries. We were able to explore various viewpoints and reach consensus judgements as a result of this free-flowing exchange of ideas (Bertillo, J.B. and Salando, D.J., 2013). The respectful and open atmosphere of our discussions, where everyone's opinion was valued, was something I particularly appreciated.
The value of efficient time management was one thing I picked up through working on this project. I became aware of the importance of setting aside enough time for planning and preparation as we divided up the jobs. In order to ensure a smooth advancement of our inquiry, setting reasonable targets and sticking to a well-defined timeframe became essential. This experience made me more proactive and organised, preventing last-minute scrambles and guaranteeing a well-organized approach to the assignment.
Additionally, working with my peers on this inquiry helped me to get a greater understanding of how important teamwork is to the achievement of a project as a whole. We used the individual qualities and knowledge that each team member brought to the table to support one another's efforts. Seeing my co-workers’ wide range of skills and talents was incredibly motivating, and their enthusiasm inspired me to perform to the best of my ability (Marques, J.F., 2010).
The way that our crew came together to solve problems stood out as we faced obstacles while conducting the study. We overcame challenges as a team, coming up with ideas for solutions and encouraging one another as we went along. This experience showed me the importance of resiliency and flexibility in successfully reaching our objectives.
[bookmark: _Toc141362564]Impact on Team Members 
I was aware of my impact as a team member on the dynamics of the group. I made a conscious effort to stay upbeat and helpful during the conversations. I actively listened to my peers, respecting their viewpoints and urging them to express them. My intention was to establish a welcoming, cooperative workplace where everyone would feel appreciated.
On the other hand, I also noticed how my group's members affected me. Their commitment to the project and enthusiasm for their specialised subjects motivated me to exert a comparable amount of work (Vogel, E.A. and Rose, J.P., 2016). I was inspired to improve my research abilities and broaden my comprehension after seeing their knowledge and dedication in action. Our unique skills played off one another in this way, resulting in a thorough examination.
[bookmark: _Toc141362565]Lessons Learned
I learned many important things from working on this in-depth research of British Airways. First, the success of any group effort depends on effective teamwork. When working together, it helps to be patient, adaptable, and able to move between various viewpoints. In order to maximise both the individual and group efforts, it was crucial to find a balance between both.
Second, communication was essential to settling disputes and guaranteeing smooth development. Everyone felt at ease sharing their thoughts and worries in a supportive environment that was built by open and honest dialogue.
Third, I became aware of the importance of flexibility and problem-solving abilities. I discovered how to tackle issues with a solution-focused perspective when we ran into difficulties and roadblocks. Overcoming obstacles required flexibility in modifying our plans and approaches.
[bookmark: _Toc141362566]Conclusion
It has been a really enjoyable and instructive experience to take part in the critical inquiry of British Airways. I acquired important interpersonal skills that will help me in both my academic and professional endeavours, in addition to topic knowledge about the organisation. The project served as a reminder of how crucial good cooperation, communication, and adaptation are to obtaining desired results. Working with such a committed and encouraging team makes me glad. I have no doubt that the knowledge I got from this experience will improve my future group projects. I'm looking forward to putting these teachings into practise on next tasks and increasing my teamwork.



[bookmark: _Toc141362567]References 
Airways, B., 2017. British Airways. Where we fly.[online] Available at: https://www. britishairways. Com/travel/where-we-fly/public/en_gb/map [Accessed 13 November 2017]. Search in.
Bertillo, J.B. and Salando, D.J., 2013. Human Resource Management Practices in an Airline Industry: The British Airways Global Perspective. Available at SSRN 2292797.
De Grez, L., Valcke, M. and Roozen, I., 2009. The impact of goal orientation, self-reflection and personal characteristics on the acquisition of oral presentation skills. European journal of psychology of education, 24(3), pp.293-306.
Grundy, M. and Moxon, R., 2013. The effectiveness of airline crisis management on brand protection: A case study of British Airways. Journal of Air Transport Management, 28, pp.55-61.
Marques, J.F., 2010. Enhancing the quality of organizational communication: A presentation of reflection‐based criteria. Journal of Communication Management, 14(1), pp.47-58.
Vogel, E.A. and Rose, J.P., 2016. Self-reflection and interpersonal connection: Making the most of self-presentation on social media. Translational Issues in Psychological Science, 2(3), p.294.
image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





