HUMAN RESOURCE MANAGEMENT
PATRISIYA TODOROVA GOSPODINOVA
STUDENT NUMBER -1602994
LECTURER- GLADIUS KULOTHUNGAN
LCMB7000


TABLE OF CONTENTS
INTRODUCTION	3
ORGANIZATION	4
ANALYSIS OF EXTERNAL ENVIRONMENT AND IMPACT OF COVID 19 AND BREXIT	5
PESTEL ANALYSIS	5
CURRENT CHANGES IN PEOPLE RESOURCING	6
PREDICTED CHANGES AND IMPACTS IN PEOPLE RESOURCING	7
RESPONSE TO CHANGES WITHIN RESOURCING STRATEGIES	8
CONCLUSION	10
REFERENCES	11



[bookmark: _Toc89689059]INTRODUCTION
At the time of COVID 19 and Brexit, the UK has faced various challenges. Meanwhile the time the challenges were been faced by the companies too (De Lyon and Dhingra, 2021). This report is based on the topic Human Resource management. This report will cover the key aspects and important concepts related to resourcing. The impact of the COVID 19 pandemic and Brexit on the Deloitte Company will be discussed in the report. The management and steps adopted by the company to cope up with the situation relating to COVID-19 and Brexit will be analysed in the report. The objective of this report is to enhance comprehension and to provide an understanding of the practical issues and the ways to overcome and manage the resources at the company. 

[bookmark: _Toc89689060]ORGANIZATION
Founded in 1845 and Dwelling into the accounting business, Deloitte Company is one of the prominent organizations in the UK. The company is well known for providing audits, advisory and other services to various organisations and individuals. It is the largest network in terms of revenues and employees. The company covers more than 5000 Companies in the private sector and middle-sized. The reported revenue of the company in the year 2021 is £ 5020 Cr. The number of employees working at the Deloitte Company is 334800 in the year 2020. The company is actively functioning in more than 150 countries (Deloitte, 2021).
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COVID 19 pandemic and the lockdown impacted almost every business and individual across the globe. The negative impacts of COVID 19 are worldwide and numerous. The adverse impacts of COVID 19 have impacted the business negatively. The Economic downfall and constrain is some of the major impacts that are led by COVID 19. COVID 19 pandemic's adverse impacts are been witnessed by the world, but the UK economy has reported the negative impacts more immensely because of Brexit. 
Brexit is the term that describes the situation of Withdrawal of the UK from the EU. The EU member states had decided their withdrawal from the UK, under this process. So, it has major impacts on the UK economy, business and almost every sector. 
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In the presence of situations like Brexit and the COVID 19 pandemic wherein all the sectors are been impacted, the resource management and people resourcing processes of the companies were also facing challenges. In the context of Deloitte Company, the external environments can be analysed with the help of PESTEL analysis. The PESTEL analysis provides a detailed and in-depth analysis of all the available elements and factors (David, 2019). With the help of this analysis, the impacts of the situation on the HRM of Deloitte Company can be understood. 
POLITICAL
The political factors associated with the people, resourcing process at the time of COVID 19 and Brexit involved are numerous. The political aspect of people resourcing in the time of COVID 19 includes the people resourcing based on the political background and recommendation. People relate their political connections and the internal politics in the company was also been associated (Caligiuri et al., 2020). The Deloitte Company has reported the political aspects with the people resourcing to have impacted the selection process.
ECONOMIC
The people resourcing process is been guided by the available capital. Both COVID 19 and Brexit situation is responsible for making the company face downfall in the economic aspect. The economic factors which impacted the HRM of the Deloitte Company in COVID 19 and the Brexit situation are globalisation, remote working, unemployment and the unavailability of capital.
SOCIAL
COVID 19 and Brexit have impacted society and the lives of people to a great extent and so the process of HRM or people resourcing at Deloitte Company is impacted. The happiness index of the people was been impacted negatively and lack of motivation and productivity is also been reported at the time of the COVID 19 pandemic and Brexit. These social factors impacted the company’s resourcing. The face to faceinteraction and communication was lacking. The employees of the Deloitte company were from across the globe so the demographic constraints were also involved in social factors (Collings et al., 2021).
TECHNICAL
Technology has played a very crucial role in the resourcing method of the Deloitte Company. Technology made the process and management simple, fast and transparent. The recruitment of new employees and the management of existing employees was been facilitated through technical aspects. Information, communication, easy access are the advantages associated with the adaptation of technical factors in the people resourcing and management process at the time of COVID 19 and the Brexit situation (Vahdat, 2021).
LEGAL
The need for legalization of contacts and other such aspects has dominated the COVID 19 pandemic and Brexit situation. The ethical aspect and verification of the newly selected employees were the associated legal which were quite difficult in the COVID 19 situation. 
ENVIRONMENTAL
The remote working and facilitation of usage of technology to great extent at the time of COVID 19 lockdown has impacted positively to the environment. The facilitation of the process without using papers and without driving to the workplaces was enhanced in COVID 19 pandemic and Brexit (Przytuła et al., 2020). 
[bookmark: _Toc89689063]CURRENT CHANGES IN PEOPLE RESOURCING
By analysing the external environment of the Deloitte Company and the various factors suggests that the company has faced concerning impacts in People resourcing strategies. The changes that occurred in the process of people resourcing, due to COVID 19 and Brexit are numerous. The changes or current impacts of the situation in the company are as follows:
CHANGE IN WORKING CONDITIONS
The current impacts or changes reported in the process and strategies at Deloitte Company include the change in the working condition. The working condition of the company has been impacted currently due to CIVID 19 and Brexit. The impact of work from home or remote working led the changes in work timing and productivity. The current impacts witnessed by Company are the changes in the traditional working approach. The traditional working times were extended and remote working was facilitated. The addition of virtual activities and various socializing practices were involved in the new working methods of the Company at the time of the COVID 19 pandemic and Brexit Situation (Chadha, 2021). 
LACK OF MOTIVATION
The impacts reported by the Deloitte company in the management and resources due to the situations like COVID 19 and Brexit are the lack of motivation and inspiration. Working from home and analysing the negative surroundings makes the employees feel least motivated. Due to the lack of human interaction, the source of motivation and healthy competition was restricted. COVID 19 and Brexit impacted the healthy and intuitive atmosphere, so the predicted change of Impacted witnessed by Deloitte company in People Resourcing is the change in approach and lack of motivation (Solis-Cortes and Rami, 2021).
SALARY DEDUCTION
The people resourcing strategies of the Deloitte company has measured various changes in the time of COVID 19 and Brexit situations. Current changes that are been followed by the company in external environment and working is, deduct in the salaries of the employees. The economic crises developed due to Brexit has impacted the financial condition so the Company, and therefore the adverse economic impact was been reported by People resources. In COVID 19 pandemic also, the company faced a downfall in revenue (Patel and Kariel, 2021). 
PSYCHOLOGICAL IMPACTS
The list of current impacts adapted and recorded by Deloitte Company, due to COVID 19 and Brexit includes the psychological impacts. The pandemic had given emergence to various challenges and complexity to the traditional working style. The challenges were faced by both; managers and employees. The psychological impacts and changes in the approach include the lack of work performance and productivity. There were several employees, resigns from the Company because of work pressure and psychological illness. The company adapted the strategies to reduce the pressure to a great extent by giving the least work and by providing good work-life balance to employees.
TECHNICAL INTERVENTION
 The physical interaction was at the stake at the time of COVID 19, so the impact reported by the company is the usage of Technology. The impact and current change adapted by the Deloitte Company in their people resourcing strategies is the increased intervention of technology in the working style (Stuart et al., 2021). The usage of technology in working, meeting and facilitation of various other tasks is the part of people resourcing strategies adapted by Deloitte Company in the time of COVID 19 and the Brexit situation. The technical intervention was adapted to maintain the social distancing in COVID 19 Pandemic to connect with the people through technology. This was the need of the period but the facilitation and usage of technology will stay relevant after the end of the crises even (De Lyon and Dhingra, 2020). 
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Apart from these current changes and impacts of the people resourcing strategies of the Deloitte Company, there are some more changes are been predicted. The predicted changes also have an immense and equally important impact as that of the current changes. The company is required to measure the predicted changes and prepare their strategies accordingly. Some of the predictions that the company mat goes through are:
THE NEW STRATEGIES ARE NOT FIT FOR ALL
Unlike the traditional or existing approaches of strategy building and implementing the strategies for people resources, the Deloitte Company may find it difficult that there may be some employees who may not find the strategies suitable. COVID 19 and d Brexit has impacted the individual in different manners. The change in psychology or physical manner may make the employees find the strategies not suitable (Ahammad et al., 2020). For Example, some employees have faced physical illness due to COVID 19 and the new strategies of working late and handling pressure are not a fit for them. 
STAFFING PROCESS
The traditional approach of recruiting and staffing the people in the team is predicted to adopt the changes. For example, before the time of COVID 19 and Brexit the skills and knowledge check parameters were different, while now the technical knowledge and skills which determine the pressure handling are required checked.The recruitment process may also predict to change in terms of remote working. The usage of technology in the staffing process is been predicted (Michael, 2019). 
TENSION BETWEEN EMPLOYEES
It is been predicted that the external impacts witnessed by Deloitte Company at the time of COVID 19 and Brexit may arouse tension between the employees. The increase in work pressure and the lack of physical contact may impact the employees' relations and the tension (Bartsch et al., 2020).  This has been predicted that the mutual correlation and engagement among the employees may suffer at great risk due to the difference caused due to COVID 19 and Brexit.
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RESPONSE TO CHANGES WITHIN RESOURCING STRATEGIES
The aroused adverse impacts and the predicted changes in the external and internal environment of the Deloitte Company in the context of people resourcing may be managed and can the effectiveness can be brought by preparing the well-structured and guided strategies in the direction.There are several strategies which are already been implemented by Deloitte company are which must be implemented by the Company to sustain and cope up both the COVID 19 and Brexit impacts. The strategies adopted by Company to respond to the changes and impacts are:
PERFORMANCE MANAGEMENT AND COMPENSATION MANAGEMENT
Identification of the various tools of performance management in the Online or remote working is one of the important and effective strategies that is been implemented in the Deloitte Company to manage the people resources. The company needs to align the strategies of performance management in its strategic goals. To keep the employees motivated and inspired even in the adverse situation; the performance management strategies were preceded. The lack of productivity among the employee due to COVID 19 and Brexit were managed through Performance management. The intrinsic and extrinsic recognition and awards that were provided to employees to stay with the company even in the time of the COVID 19 pandemic must be given as part of compensation (Armstrong, 2021). 
TRAINING AND DEVELOPMENT
Training and development proved to be very important acts at the time of the Crisis. There were few employees which were not technologically advanced and were faced the challenge of using technology in remote working. So, the training of such vital challenges was required to provide to employees. The utilization of Technology and the training of various other aspects is the required strategy that was been adopted by Deloitte Company to help the resources to contribute effectively. The supervision and monitoring of working approaches and challenges of the employees by managers and leaders is a very important strategy. To face the problems with efficacy the training is a must. Along with training and supervision, the career development plans to help the employees to develop knowledge about the career offerings at the Deloitte Company were provided (Farooq and Sultana, 2021).
SAFETY AND HEALTH MANAGEMENT
The company is a responsible entity for protecting the employees at the work.  After the COVID 19 outbreak, employees were quite afraid of working at the office. The workplace hazard was been introduced by COVID 19 and causes stress. In such a case the Deloitte Company needs to facilitate the safety and health-related management for their employees' wellbeing. The introduction of prevention measures was included strategies for people resourcing (Yuan et al., 2021). The assurance about the vaccines is included in the health management. Along with the physical well-being, measures to check the mental health of the employees were also provided. Some amount of fund as medical allowance must be the people resourcing strategy to give the sense of safety to employees was a strategy adopted by Deloitte Company in response to the Crisis (Ho et al., 2020). 
EMPLOYEE RELATIONSHIPS
The problem of aroused tension between the employees was reduced and managed by facilitating the employee relationship strategies in the people resourcing process. Due to pandemic and Brexit, the employee relationship were at large stake. The facilitation of regulator activities both online and Offline which demands the mutual contribution of employees were included in the strategies of people resourcing management. The strategies to make feel employee connected and motivated was regulated (Kaushik and Guleria, 2019).
PREPARING FOR SUCH FUTURE POSSIBILITIES
Both the situation; COVID 19 and Brexit were very uncertain. The learning from such situations can be abstracted and can be implemented to the future possibilities. Through The people resourcing strategies of Deloitte Company, they prepare their employees and management for the possibility of such situations in future. The necessary steps to educate and aware the employees of the future possibilities of such happening is very crucial. By introducing the technology and by providing the workshops and sessions about the leanings from the pandemic and economic crisis the preparation to manage the crisis in future was included in the People resourcing strategies (Dobrowolski, 2020).  Also, while recruiting the new employees their compatibility is been checked on the measures of resistance to such situations. The knowledge of crisis management and handling adverse situations is been analysed and included in adapted strategies to people resourcing (McCann et al., 2021). 
With the effective implementation of the response and these strategies the future possibilities of dealing with such situations effectively can be accomplished. 
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CONCLUSION
This report highlights the concept of Human resource management in an adverse situation like COVID 19 and Brexit. To analyse the external environment of the Company a detailed PESTEL analysis of the Deloitte Company is been included in the report. The report highlights the impacts of COVID 19 and Brexit on the Deloitte Company. Along with the Current impacts on people resources, the predicted changes are also included in the report.  The analysis of the ways and strategies by which Deloitte Company responds to the COVID 19 and Brexit impacts have been included in the report. 
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