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[bookmark: _Toc123311696]Introduction
Globalization has changed the dynamics of overall business environment as it has become easy for the business organizations to enter and expand in different geographical regions to have wider potential market to capture or to have low cost manufacturing options (Abdel-Hadi, 2012). Entering a new country or region is not easy as it required enough market research about the factors not only in the macro environment but also in the micro environment to have sustainable operations (Khaire & Hall, 2016). Cultural dynamics in each of the country or region are not same either so there is always a need to have better knowledge base before deciding to enter and expand in a country or region. Better management of cultural sensitivity region to region is one of the ways to have better control on the expansion strategy (Black & Hal, 1999). Applications of international and intercultural communication are important to understand before putting theories into practices (Islam, et al., 2019). The basic focus of the report is to select one of the manufacturing business organization from United Kingdom looking to expand in one of the developing countries to have alternative manufacturing option. Report not only evaluate the cultural sensitivity but also gives a good idea how to have sustainable operations for long run in the expansion region based on better management of relevant knowledge base. Report also highlights the importance of networking to manage the language barriers while entering in a country with different base language as compared to UK. Better analysis and management of communication barriers in the expansion region is important focus of the report to evaluate and overcome. 
[bookmark: _Toc123311697]Background of the Selected Business Organization
There are wide range of manufacturing business organizations operating in UK but the focus of current report is on selecting one of the small and medium enterprise looking to expand in one of the developing countries to have alternative manufacturing option along with low cost labour to have sustainable long term competitive advantage (Broner & Ventura, 2016). Selected business organization is Dakota working in the information sector of UK and the focus of the business organization is to manufacture medical grade keyboards and mice that are easy to handle and clean on the daily basis without unplugging (Dakota, 2022). Other major focus of the business organization is to have voice directed products such as keyboards and mice that could work effectively on voice command as it differentiate the products from existing manufacturers. The selected developing country to enter and expand is India as the country is one of the major developing countries in Asia that can not only provide low cost manufacturing options with low cost of labour but can provide potential market to capture in near future as well for Dakota (Crane, et al., 2019). 
[bookmark: _Toc123311698]Application of theories of International and Intercultural Communication
International business environment is not same as of domestic business environment as there are not only difference of applications of international theories but also intercultural communication theories. (Dowling, et al., 2013) Political environment in UK is not same as in India so there are wide range of differences. One of the relevant theory is known as realism theory that gives a good idea that government in any country act primarily to maintain their security and influence over the foreign direct investment so it is important for Dakota to consider before entering and expanding in India (TradingEconomics, 2020). India is known as the largest democratic country in the world and there is no third party intervention in the political system for years that gives a good idea about the liberalism theory based on the rights of individuals and freedom (Bonache, et al., 2020). One other related theory is based on feminism that differentiate India and UK based on cultural dynamics (Dowling, et al., 2013). There is gender inequality much more visible in India as compared to UK and it may have impact on the selection of the workforce for Dakota in India as compared to more options in UK. International theories are important to evaluate as it has direct impact on the way business organizations look for international communication based on the cultural differences between two countries (Dakota, 2022). Change is the only stable element in the intense competitive business environment so it is important for Dakota to learn about the differences before deciding to expand manufacturing options in India (Khaire & Hall, 2016). 
Intercultural communication is based on the communication between people of two different countries having difference of cultures. Developing shared values play important role for intercultural communication as it is a symbolic, interpretive and transactional process for the business organizations to focus on while expanding from one region to another to have better manufacturing options (Dowling, et al., 2013). Learning about the language differences, preferences of customers, preferences of employees, difference of workforce management practices and management practices are important elements to add value to intercultural communication process (Ramarapu, et al., 1999). Hofstede is one of the relevant tool to provide a better idea about the intercultural communication differences between two countries. The tool is effective in comparing two countries with respect to cultural diversity to learn how to manage intercultural communication while entering and expanding the manufacturing options in India (Abdel-Hadi, 2012). Difference of power distance, individualism, masculinity, uncertain avoidance, long term orientation and indulgence gives a good idea how intercultural communication to formulate in the expansion region of India. 
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Source: (Hofstede, 2022)
One of the major difference is the power difference in India as the country is consider as high power distance society. Superiors are expected to take care of their subordinates and in return, subordinates in the workplace are more loyal and obedient to superiors. Seniors get more respect as compared to juniors and juniors are refrain from freely expressing their thoughts, opinion and emotions (Chew, 2004). It shows the workplace settings are different so there is a need to have different intercultural communication to manage workplace in India. Not much value given to equality in India as compared to UK while managing the lower workforce by management so developing strong psychological contract is difficult to manage (Dowling, et al., 2013). More focus is given to individualism in UK as compared to India where family oriented culture is more relevant for the management to rely on. There is not much difference for masculinity or uncertain avoidance but India has more effective rules, regulations and structures to manage uncertainty as compared to UK (Khaire & Hall, 2016). UK is the country with high degree of indulgence so people love to enjoy life more as having fun at the workplace is more effective to manage as compared to stressed workplace in India. It shows how to change the intercultural communication in India is important for Dakota in India to manage as compared to UK (Abdel-Hadi, 2012). 
[bookmark: _Toc123311699]Effective evaluation of Cultural Sensitivity
Cultural sensitivity plays important role in developing effective intercultural communication between people from different countries while working in the host country from home country. Learning about the norms, values and traditions of the host country becomes really important as respecting the values and norms is one of the way to keep the workforce engaged and motivated in the expansion region (Black & Hal, 1999). Adopting to the values of the expansion region is a way to interact with people in the host country with more efficiency and effectiveness. One of the relevant example of the cultural sensitivity is based on the concept of made in India as it is the preferred option for the government and people living in India. Supporting business organizations to have manufacturing plants in India to conduct business shows the importance of cultural sensitivity in India as compared to UK (Chew, 2004). There are different factors that have impact on the cultural sensitivity in any country or region such as religion, ethnicity, race, language and gender (Khaire & Hall, 2016). There is a clear difference of religion and ethnicity while comparing India with UK as UK is more multicultural country to have more diversity to manage as compared to India. English is not the mother language in India so it is a major barrier to manage based on the cultural sensitivity while expanding manufacturing unit by Dakota in India (Dakota, 2022). There is a clear difference of racism while comparing India with UK as there are not much relevant legislative practices to manage discrimination and equal employment opportunities based on racism in India. There are different working roles for women in India as compared to UK so developing intercultural communication based on relevant cultural sensitivity is important to manage (Dowling, et al., 2013). 
[bookmark: _Toc123311700]Importance of Networking 
Developing strong and long term relationships with employees play important role in having sustainable operations for long run in the workplace settings. Importance of networking is important to focus for Dakota while expanding manufacturing operations in India and language is one of the important component to develop effective networking with the workforce (Dowling, et al., 2013). There are advantages and disadvantages of managing the language differences between two countries while managing the overall workforce (Bonache, et al., 2020). It becomes really important for the expats to have better understanding of the local language while managing operations in India so relevant training of the expats before sending to international assignments is important for Dakota to have sustainable operations of the workforce in India (Dowling, et al., 2013). Better understanding of the local language is important for adding value to networking as it helps in understanding the norms and values of the local cultural for expats while managing workforce according to their own preferences (Khaire & Hall, 2016). Developing strong psychological contract between management and workforce is important to add value to the networking in the host country and learning about the local language is one of the ways to manage it effectively. English is a standard language but not for the technical workforce in India because of the difference of education standards in India and UK so it is important for the management of Dakota to focus on. Language of the buyer is more important to use in India as it is more effective to develop strong and long term relationships with the buyers rather than relying on the language from the home country because language is a major barrier to focus on for Dakota in India (Dakota, 2022). 
[bookmark: _Toc123311701]Communication barriers for Multinational Business Organizations in India
There are different communication barriers for Dakota to manage in India and some of the relevant examples are based on attitude of people, language barriers, excessive information, abbreviations and acronyms, cultural differences and other related barriers to overcome. One relevant example is of localization strategy used by business organizations to have better influence on the buying behaviour of customers along with better management of employees as deployed by McDonald (Islam, et al., 2019). Having products more relevant to local culture is the strategy used not only by McDonald but also by Tesco while going into joint venture with local business organization Tata group. It shows the importance of selecting the expansion strategy for business organizations to manage communication barriers in India bas being done by McDonald and Tesco (Ramarapu, et al., 1999). Other relevant cultural barriers for Dakota to manage in India are based on body language, personal space, voice modulation, age factor, job status, gender roles and appearances influenced by the Indian culture. These factors are important to manage for Dakota as these are different from home countries. Better understanding of the norms, values and traditions based on the religious belief in India is important for the multinational business organization as these elements provides the base for communication barriers (Black & Hal, 1999). 
[bookmark: _Toc123311702]Recommended Communication Strategies in India for Dakota
· One of the effective communication strategy to rely on is to focus on the issues not on individuals as it can be helpful for Dakota while managing operations in India. Letting the workforce updated about the issues in a common language that is more understandable for local workforce is important to minimize the communication gap and it can be done by having expats with better knowledge of the local language to manage relevant issues in India. 
· Being flexible is important for the management of Dakota while working in India as it is one of the ways to learn about the challenges that workforce could face in India while having a good control on the change management practices to develop effective and strong psychological contract between management of Dakota and the workforce in India. It is one of the effective communication strategy to work in India as it can be helpful in learning the norms and traditions of India for the management to respond accordingly in the workplace. 
· One other effective recommended communication strategy is to empathize rather than remain detached as developing strong and long term relationships between management and workforce is essential to have sustainable long term operations in India. The cultural differences between the home country and India is a major concern and it can be managed by having focus on empathize rather than detached from the workforce. Learning about the issues and looking for the solutions with mutual decision making process is more important in India as it is one of the ways to have engaged and motivated workforce to focus more on operations rather than challenges in the workplace. 
[bookmark: _Toc123311703]Conclusion
Overall evaluation has given a good idea that globalization has changed the dynamics of business environment as there are more opportunities for business organizations to expand in the potential regions in search of better manufacturing options or in search of better potential unsaturated markets. The basic challenge to manage for the business organizations is to manage the cultural differences between two countries or regions as differences of perception, trends and behaviour of the human resource make it difficult for the business organizations to manage operations without having an effective communication strategy to rely on. Developing strong psychological contract between management and human resource is important to have sustainable long term operations for the business organizations. It is the case for Dakota while looking for low cost labour and other relevant opportunities in India as one of the developing countries to expand. Effective communication strategy is needed for Dakota to manage operations as being recommended on the basis of cultural differences between two countries using relevant tools. Managing change with the help of effective communication strategy is important. 
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