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[bookmark: _Toc126696675]Executive Summary
The report will examine these characteristics around the globe and identify crucial aspects that aid hotel employees in various nations in doing their duties effectively. Staff members may converse and share their experiences depending on their gender, age, ethnicity, and religion. This improves the hotel's overall performance. International customers visit a hotel to observe the behaviour of the personnel, which may be improved if the employees came from various cultural backgrounds. For hotel managers to perform well, they must come from diverse cultural backgrounds. All aspects of the hospitality sector will reflect the significance of cultural diversity, which will make hotel guests happy. The firm will be able to compete effectively with other hotels since frequent guests will have a notion of how professionally it is managed. As a result of cultural considerations, hotel platforms will evolve, leading to an increase in specialised hotel operations. Two essential lessons have been gained about the development of cultural diversity by focusing on chosen countries UK and Australia: the significance of cultural notions and the acceptance of a vast array of cultures. Hotels may have a greater chance of success if they employ individuals that are talented, devoted, and from diverse backgrounds. There are several ideas and recommendations that may be provided for enhancing the experience of international tourists.
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[bookmark: _Toc126696676]Introduction
To foster a feeling of community, certain cultural practises are necessary. When people from various cultures communicate across cultures, they may exchange ideas and experiences. This strengthens social ties. For instance, the members of the hotel project team are from various locations and possess diverse skill sets. Employees may work together to tackle difficulties that may arise on the job and communicate clearly with one another. Hofstede's theory provides a method for analysing how individuals from various cultures interact in organisations. The concept has enabled a great number of firms to maximise their development potential (Hofstede Insights. 2017).
Hofstede believes that cross-cultural communication psychology is a crucial aspect of global management information sharing. One of these characteristics for many cultures is the power distance index, which management questioned since it made it difficult to administer the organisation without prejudice. People of colour were employed. Individualism and collectivism are evaluated to see how successfully employees integrate into work teams. This paper will examine staff integration and diversity in order to assist organisations, such as hospitality companies, in fostering a feeling of oneness. The uncertainty avoidance will facilitate the management of unanticipated outcomes by various organisations. It may help decrease labour disagreements and other issues that might eventually harm the hotel's operations (Barron et al., 2007).

[bookmark: _Toc126696677]Country A United Kingdom (Hotel Location)
People believe that the United Kingdom will have more cultural variety than the majority of other nations, which might make it an ideal location for a hotel. Hispanics, British Indians, Asians, and Pacific Islanders, to mention a few, have forebears from a wide variety of cultural backgrounds. As international commerce has expanded, an increasing number of groupings have emerged. The United Kingdom will be the most popular destination since there will be a constant influx of visitors from other nations (Sidbewendin et al., 2023).
In general, the Hofstede model will be a useful guide for hotel administration in the United Kingdom. In British civilizations that embrace high administrative posts, power distance has garnered much attention and appreciation. In the corporate sector, diversity concerns may be difficult to manage, but authority issues are taken more seriously (Chathoth et al., 2011).
Individualism is highly valued in the United Kingdom, a capitalist nation that sets a premium on capitalism. By establishing personal objectives, staff may be able to provide better customer service. Given the market's potential for risk-taking and misunderstanding, it is probable that the avoidance index will include a great deal of ambiguity. Employees will be subject to restrictions; however a reasonable solution may be accepted. This would make it simpler for hotel employees to communicate with one another. In the U.S. hospitality business, the concept of what it means to be a man is evolving due to the establishment of equality platforms across a variety of cultures and the reduction or elimination of gender-based employment restrictions (Setiawan et al., 2023).
	Power Index
	Due of the United Kingdom' low power distance index (40), a UK.-based business leader may anticipate discovering a leadership structure

	Individualism
	The United Kingdom is one of the world's most individualistic societies (91) and has a low Power Distance score (40)

	Masculine
	The behaviour of the majority of Americans is consistent with the country's high masculinity score of 62.

	Uncertainty Avoidance
	On the dimension of Uncertainty Avoidance, the United Kingdom scores 46, which is below average.

	Long Tern Orientation
	In the fifth dimension, the United Kingdom ranks poorly, scoring just 26 points.

	Indulgence
	The United Kingdom receives a combined normative and indulgent score of 68 on the sixth dimension.
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People from all across the globe may eventually visit Australia. People visit the country for a variety of purposes, including tourism, business, and other foreign pursuits. Australia is home to a diverse array of indigenous cultures. Some arrived from the ocean, while others came from Europe. Due to the high level of support for organised organisations and the departmentalization of power distribution, the power distance index may be low in the region. This is due to the fact that power distribution is a function of the departments. Australia encourages individuals from all of its cultures to collaborate to achieve shared objectives. A low uncertainty avoidance index is a typical practise, indicating that workers' untried proposals to enhance the overall performance of hospitality firms in the area are eagerly embraced (Saari and Korjala, 2013).
	Power Index
	Australia has a poor position on the Power Index. In Australian organisations, hierarchies are built to assist work

	Individualism
	Australia scores a 90 on the individualism scale, indicating a high degree of uniqueness

	Masculine
	This criteria gives Australia a score of 61, indicating that its culture is "masculine."

	Uncertainty Avoidance
	Australia scores a 51 on the factor of avoiding ambiguity, which is an average result.

	Long Tern Orientation
	Australia scored a score of 21 on this scale, suggesting that its culture is typical.

	Indulgence
	A high score of 71 indicates that Australia is an indulgent nation.
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Both nations are located in different sections of the globe, hence they have created distinct hotel management policy frameworks. The Hofstede concept is essential for understanding how cultures vary from one location to another. The society is evaluated on the basis of its diverse perspectives, which take into consideration the significant role that diverse cultural backgrounds play in the administration of hospitality-related firms such as hotels. In Country A, personnel are assessed based on how effectively they achieve corporate objectives, but in Australia, personal objectives are more competitive. Since group objectives are used to address workplace issues, the hotel in Australia (country B) may very well score its employees based on their willingness to take risks (Rudd and Mills, 2015).
[image: ]
Figure 2 Comparison between Hofstede Dimensions of UK and Australia
Source: (Hofstede Insights, 2017)
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	Recommendation for country A (UK) staff roles
	Recommendation for country B (Australia) staff roles

	· Strong thought of authority should be maintained.
· Pay careful attention to what the most important visitors want.
· Should value individualism and going after their own goals (Rudd and Mills, 2015).
· Individual efforts are kept track of and looked at so that conclusions can be made about how visitors act.
· A high score for not leaving any space for confusion (Grobelna, 2015).
· Members of the management should be the only ones who can give out tasks, so power is used carefully in daily work.
	· Power to make decisions that is not centralised.
· The administrator should tell the visitors to the servers what is going on with them.
· The staff preferred collectivism when it came to working as a team to reach the organization's goals.
· The index of avoiding uncertainty is not very high.
· Nurturing should be done best in a setting so that employees can control themselves through collective awareness (Corporate Finance Institute, 2015).
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In conclusion, Hofstede's "Dimensions of Cultural Diversity" thesis examines distinctions in cross-cultural development across nations in order to assist firms in serving those markets. The fact that various cultures may impact a company's success demonstrates the need of understanding diverse cultures in a business context. In the context of business, the components of this theory examine the most crucial areas in which a firm must develop in order to enhance both its performance and its brand. This demonstrates that the cultures of country A and country B have a direct impact on the way hotels in those countries operate and are managed. Culture is essential to ensuring that people can collaborate effectively.
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