The Employee Lifecycle by Own Experience

The employee lifecycle is a process that tracks the journey of an employee from the time they are attracted to a company to the time they leave. The lifecycle consists of six stages: attraction, recruitment, onboarding, development, retention, and separation. 

Attraction: The first stage is attraction, where companies develop a strong employer brand to attract new talent. I heard about this job on internet, most important thing that it attracted me, that it was very flexible.
Recruitment: The recruitment stage involves identifying and selecting the right candidates for the job. The process for this job was pretty simple, I made an application online and then later on I had to go for face-to-face interview. 
Onboarding: Onboarding is the process of integrating new employees into the company culture and providing them with the necessary tools and resources to succeed. Once I pass the face-to-face interview, they have sent me an email and ask me to go for an induction day.
Development: Development is about providing employees with opportunities for growth and learning. During my induction I had to go trough a multiple training process which helped me later.
Retention: It involves keeping employees engaged and motivated to stay with the company. I really like this job and I learned a lot from it and vast experience but due to less hours, I had to leave.
Separation: separation is when an employee leaves the company either voluntarily or involuntarily. I didn’t have to face any adversity  It was very smooth and understanding.

The employee lifecycle is important because it helps companies manage their workforce more effectively. By understanding each stage of the lifecycle, companies can identify areas where they need to improve and develop strategies to retain their employees.

