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TASK 1
“A Manager can be a leader but a leader cannot be a manager”
A leader and a manager have different roles, they are primarily focusing on the distinct sets of skills and orientations that are required for both of them. As per the viewpoint of Benmira and Agboola (2021), leadership is considered a set of qualities or inherent traits that motivate and inspire others. On the other hand, managers can easily adopt true leadership and leadership qualities that may involve the ability to inspire and influence beyond the confines of different managerial duties. Leaders emphasise vision,  long-term goals and inspiration, while managers are focused on organising, planning and controlling the day-to-day activities and operations. A manager is reliable in incorporating leadership qualities by motivating and inspiring the team, whereas leadership extends beyond managerial tasks (Henderikx and Stoffers, 2022). Effective leaders display significant adaptability in their leadership styles mainly adjusting on the basis of the requirements of the situation and team at hand.
A manager on the other hand can only adopt visionary leadership or transformational leadership style. However, a leader may find it more challenging to immerse themselves in the organisational and administrative aspects of management. The leaders often focus on driving change, challenging the status quo and fostering innovation (Gretzel, 2021). The managers support the initiatives that leaders possess for a forward-thinking,  change-oriented mindset which cannot be aligned with reliability and stability additionally, routine focus is associated with the managerial roles. In this context, it is seen that the given argument can be reflected in different organisational scenarios that allow individuals to play the role of managers.
Then leaders have the ability to drive changes and inspire others even if they do not excel in the managerial role that may require a structured as well as process-driven approach. Therefore, it is important to understand that the distinctions between the roles and responsibilities of leaders and managers are not absolute (Aslam et al., 2020). However, effective executives blend leadership and management skills in such a way that may benefit. However, the unique qualities mainly differentiate leadership from management, which further emphasises that while a manager can play the role of a leader leadership extends beyond the scope of the management responsibilities.
Steve Jobs, CEO of Apple is often always considered as a leader rather than a  manager. The visionary approach along with the excellent capability to inspire innovation in the organisation went beyond the traditional management duties (Joshi, 2019). The charismatic leadership style of Jobs enhances the creativity that sets him apart as a leader. He always motivated his team in order to achieve success. In this context, transformational leadership theory can be applied as it helps in identifying the way leaders motivate and inspire their followers to do their day-to-day tasks. Jobs always focus on innovation that aligns with this theory. On the other hand, Tim Cook, the successor of Jobs at Apple, is seen to play the role of a manager rather than a leader (Allal-Chérif et al., 2021). His strengths lie in supply chain management, operational efficiency and organisational structure. Effective decision-making is one of the most significant skills that helps individuals make informed decisions, which leads to better problem-solving skills as well.
While the leader exhibits leadership qualities, here the primary role is to manage the complex operations of the company. Here the principles of Administrative Management have been aligned as they focus on planning, organising, and controlling the activities. Elon Musk, CEO of Tesla embodies both management and leadership qualities (Corte, 2020). The visionary goals for  SpaceX as well as Tesla highlight leadership, while the effective involvement in everyday operations as well as decision-making activities highlights management responsibilities. Their dynamic approach of Musk allows him to effectively switch between management and leadership roles as per requirements. Situational Leadership theory is relevant here, as effective leaders mainly adapt their leadership style on the basis of the situation (Uslu, 2019). Musk also adjusts the approach by depending on the vision and managing operational details in the most effective ways. The Situational Leadership Model mainly suggests that effective leaders are more capable of adopting such leadership styles as they are mainly based on the situation.
Warren Buffett is also seen as a manager of resources and investments at Berkshire Hathaway. Here the main focus is on strategic planning, financial analysis and decision-making that direct reflects managerial responsibilities (Opencommons@uconn, Buffett and Tubridy, 2019). In this context, he provides vision and guidance to his leadership style which is low-key compared to managerial expertise. The Rational Decision-Making theory is highly aligned with the managerial approach of Buffett that emphasises logical and systematic decision-making on the basis of effective analysis and evaluation. It is seen that these examples mainly highlight that the individuals in leadership positions have managerial responsibilities. Moreover, the business world highlights a spectrum that allows effective leaders to integrate managerial skills by illustrating roles that are not mutually exclusive. Transformational leaders mainly focus on inspiring and motivating their followers beyond the day-to-day tasks.
Managers overseeing everyday operations can adopt this leadership quality to inspire their teams toward achieving the shared vision. Furthermore, this theory posits that leaders usually go beyond transactional exchanges in order to inspire their followers through that shared vision (Paais and Pattiruhu, 2020). Managers adopting such skills and qualities can easily lead the team more effectively. It is seen that with the help of significant managerial skills leader can do the task. Managers here can also exhibit leadership qualities that are necessary,  to inspire the teams during changes. It also recognises that the effectiveness of leadership depends on the particular context. Managers can easily adopt different leadership styles in order to enhance their overall effectiveness. In this context, it is stated that the argument is particularly supported by leadership theories that highlight the adaptability of the leaders to deal with managerial functions as per requirement. However, it is essential to appreciate that effective leaders possess a mixture of leadership and management skills.

TASK 2
1. a) Manage, by getting people to do what needs to be done  
Communication Skill is very important to convey expectations and instructions that develop the ability to articulate tasks,  ensure the roles and provide feedback. In this context, employees are suggested to plan and develop tasks. Therefore, it enhances the capability to develop structured workflows,  meet deadlines and prioritise tasks. 
Problem-solving skills such as analytical thinking help in addressing challenges (Szabo et al., 2020). It fosters the ability to identify and mitigate issues within the project and team. Individuals gain confidence in making informed decisions. In this context, effective decision-making skill is required for making effective and timely decisions to keep the tasks on track. Here, managing people from diverse teams can be done in a systematic way as well.
Delegation skills is the trust in assigning significant responsibilities to the right individual in this context identifying strengths and weakness is required. Additionally, an effective understanding to divide tasks to achieve team objectives is required. Managing a team consisting of people from diverse socio-cultural backgrounds must require significant skills such as team management and conflict resolution skills (Tam et al., 2020). In this context, identifying the requirements of the team members is a must as it helps in developing a collaborative atmosphere where they feel free and engaged which further leads to better team performance. Such initiatives make the people do the things that must be done.

1. b) Lead, by getting people to want to do what needs to be done. 
Inspirational communication shows the ability to motivate and inspire others through effective communication. Open and clear communication is very important to lead a team. In this context, developing a compelling vision with effective alignment with the values and aspirations of team members is required. Empathy or connecting and understanding the emotions of team members helps in demonstrating care for the development and well-being of individuals in a team. Caputo et al. (2019) state that negotiation skills allow Individuals to deal with various activities in order to develop better relationships with others. It helps in influencing others by fostering achieving and collaboration consensus. Adaptability to significant change and challenges is vital That helps in developing a flexible mindset that enhances overall team performance.
Coaching and mentoring allow team leaders to support and guide the team members. Okeke, Mbonu and Ndubuisi (2018) state that developing the skills and abilities of others by providing constructive coaching, mentorship and feedback helps improve performance. It is seen that managing and leading require a combination of effective personal and employability skills. However, managing mainly focuses on efficiency, problem-solving, organisation, the ability to influence others and leading emphasises inspiration. In this context, the professionals focus on integrating these skills for managing and leading the team on the basis of the situation. In an organisation team members collaborate in a more efficient way mainly for developing a cohesive and positive work environment. Hence, effective decision-making has a significant impact on a professional level.  

2. How would the development of these skills improve individual and organisational performance? 
The development of personal and employability skills involves management and leadership qualities that can improve individual and organisational performance. With enhanced time and organisational management skills, individuals can easily streamline their important tasks which further helps in meeting deadlines more effectively (Cross, Daniel and Santeli, 2020). It further contributes to higher productivity as well. Time management is vital for individuals associated with educational backgrounds as it makes them more punctual and active while dealing with various activities at a time. Hence, it developed a sense of managing things within time that also helps them on professional ground while completing different projects within deadlines that satisfy the clients. For example, while dealing with a diverse team conflicts may arise hence the leader with this particular skill can easily rectify the issue and resolve it quicker to enhance the overall performance of the team.
Clear and open communication helps in improving clarity and effectiveness allowing Individuals to convey instructions, ideas and feedback that further reduces misunderstandings and also fosters better collaboration. According to Miceli et al. (2021), adaptability is required for change and resilience in such a way that allows individuals to navigate challenges in a more effective way. It also maintains a positive attitude even in uncertain and dynamic environments. Additionally, with the help of leadership and management skills, Individuals become competitive in the job market. That increases their chances of professional growth and career advancement. Implementation of coaching along with mentoring skills is also required to make the  Employees feel engaged and supported which creates higher job satisfaction that directly reduces turnover. An organisation that puts significant effort into employee satisfaction is admirable and easily attracts new talents as well.  Furthermore, with effective adaptability and resilience power employees can easily navigate changes and challenges in a more effective way that also helps in maintaining stability as well as sustainability.
Innovation within an organisation is very important to keep the customers satisfied for a longer period of time. Cultivation of an innovative and creative mindset among employees allows them to contribute more ideas, that further lead to the development of better and new products, services, and processes. Identification of future leaders from skilled individuals is vital. As per the viewpoint of Paolini (2020) improved communication,  leadership and empathy allow individuals to become more productive and effective with their performance. Additionally, organisations can make more effective decisions, leading to the enhancement of strategic planning as well as overall performance. Hence, employees who are ready to take on leadership roles must be identified and trained to contribute to long-term success. Therefore, it is seen that the development of these identified skills not only benefits individuals with their professional growth but also contributes to a more innovative, resilient, and high-performing organisation. In this context, the synergy between individual and organisational development is vital for desired success in this dynamic business landscape.
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