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Terms of reference: 

Academic report requested by 

JAMES SQUAREWOOD on 

effective communication in the 

workplace submission deadline 

on 17/11/2023 

 

Procedure: I used lectures in 

the classroom,  journal, 

websites,books, articles. 
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Introduction 

 

Effective communication skills are pivotal of 

modern days workplaces, fostering 

collaboration, understanding and 

productivity. In today’s dynamic 

professional landscape -the ability to convey 

information clearly, listen actively, adapt 

and action quickly are the keys for the 

effective communication in the workplace. 

Effective communication includes,- verbal, 

,nonverbal, written and digital interaction. It 

improves organizational culture, mitigate 

conflicts and enhance team bonding. 

Beyond conveying information -effective 

communication builds trust among teams 

members and facilities the seamless flow of 
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ideas. A good communication skill promotes 

diverse and vibrant workplace. 

 

As technology transform how we connect, 

mastering virtual communication tools 

become essential. This introduction sets the 

stage for exploring the various aspects of 

effective communication in the workplace, 

recognizing it's pivotal role in achieving both 

individuals and collective success. Effective 

communication is crucial for fostering 

inclusive and harmonious environment in 

the workplace. 
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Main findings 

 

Belbin team role model  

The Belbin team role model is a widely 

recognized framework for understanding 

and maximizing team effectiveness in the 

workplace. While it primarily focuses on 

team roles and interpersonal dynamic 

rather than explicit communication skills. In 

this critical appraisal I will explore how the 

Belbin model contributes to effective 

communication in the workplace. 

Belbin identified team roles such as : 

Coordinator, plant , resource investigator. 

Shaper , implementer, monitor evaluator, 

team worker and completer finisher. 
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Each role associate with distinct behavioral 

characteristics. For instance a  coordinator is 

often seen as diplomatic and mature while a 

monitor evaluator tends to be analytical and 

cautious. When these roles properly 

balanced within a team are thought to be 

enhanced overall performance. 

Effective communication is crucial in 

translating these roles into productive 

collaboration. The model encourages 

individuals to understand their preferred 

roles and leverage their strengths, fostering 

open communication about individual 

working styles. This self awareness can 

enhance interpersonal interaction , as team 

members gain insights into how to 

effectively convey their ideas and receive 

feedback. 
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Moreover the Belbin model promotes the 

idea that a well rounded team should 

encompass a mix of roles, avoiding potential 

pitfalls associated with over emphasis on 

certain characteristics. This diversity 

encourages a rich exchange of ideas and 

perspective, promoting team members to 

communicate more openly and consider 

alternative viewpoints. Effective 

communication in this context involves 

actively listening to and valuing the 

contribution of others. 

 

Belbin model criticism : 

However Belbin model does have its 

limitations. It may oversimplify the 

complexities of team Dynamics by 

categorizing individuals into specific roles. 
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Human behavior is dynamic and influenced 

by various factors and individuals may not 

fit neatly into predefined roles. This rigidity 

can hinder genuine communication by 

fostering stereotypes and limiting the 

appreciation of unique strength that doesn’t 

neatly align with the roles. 

Furthermore effective communication goes 

beyond individual roles and involves 

broader organizational factors. The Belbin 

model while valuable for team level 

dynamics may not fully address 

communication challenges from 

organizational culture, leadership styles or 

external factors. Workplace communication 

is a multifaceted process influenced by 

numerous variables and the model narrow 
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focus on team roles may overlook these 

broader aspects. 

Additionally critics suggested that the 

model might not sufficiently account for the 

impact of technology on modern days 

workplace communication which often 

involves virtual collaboration and diverse 

communication channels. 

The Belbin model contributes positively to 

effective communication in the workplace 

by fostering self awareness,  encouraging 

diverse Perspective and emphasizing the 

importance of a balanced team. However 

it’s limitations in oversimplifying complex 

human nature and neglecting broader 

organizational factors need 

acknowledgement. 
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Our teacher views,: 

According to our teacher Mr. JAMES 

SQUAREWOOD  

Effective communication in the workplace 

depends on so many issues such as -trust, 

self belief,, respect ,hard work , common 

goals, attitude, teamwork, language and 

body language, listening, leadership, 

conflicts management , effective thoughts 

and understanding . while mitigated these 

issues effective communication will build up 

in the workplace. 
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Personal views: 

As I am working in Amazon I have to face 

communication issues regularly. In 

Amazon before starting any task all team 

members are gathered in the meeting 

room where manager brief to all 

members and ask everyone in team 

about safety and communication issues, 

any solution, opinion and direction . 

Then Manager and team leader decide 

the way communication and safety 

issues will be conducted. Media play a 

bigger role in Amazon for effective 

communication. 

 

 



 Page 13 of 18 

 

 

 

 

Overcame issues: 

One communication issue I encountered in 

the workplace involved a lack of clarity and 

project expectation which leads to 

confusion and frustration amongst team 

members. 

To overcome this issue I informed the 

management in the team meeting to 

discuss and clarify the project goal and 

individual roles. This facilitated open 

communication, allowed team members to 

express their concerns and enabled us to 
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reallocate tasks based on individuals 

strengths. 

From this experience I learned the 

importance of proactive communication 

and the need for clarity in project 

expectation. Additionally I gained insight 

onto the significance of adapting 

communication styles to different team 

members, considering their preferences and 

working towards common goals 

 

 

 

 

 



 Page 15 of 18 

Conclusion: 

 

Effective communication in the workplace is 

the cornerstone of a thriving and cohesive 

professional environment. Clear and open 

communication fosters understanding , 

minimizes misunderstanding and promotes 

collaboration among teams members. By 

encouraging active listening, providing 

constructive feedback and utilizing various 

communication channels organizations can 

enhance productivity and employees 

satisfaction. Effective workplace 

communication not only facilitates the 

smooth flow of information but also 

nurtures a positive Organizational culture. It 

empowers employees, build trust and 

ultimately contributes to the overall success 
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of the company. Investing in communication 

skills and creating a communication friendly 

atmosphere ensure that teams can navigate 

challenges, adapt to changes and achieve 

collective goals with efficiency and synergy. 

In today’s dynamic work landscape where 

diverse teams collaboration across 

geographical boundaries, the ability to 

communicate effectively becomes even 

more crucial. Utilizing various 

communication tools and platforms can 

facilitate efficient information exchange. 

 

 

 

 



 Page 17 of 18 

References: 

*R Meredith Belbin 

Routledge, 2010 

*Stephen P Robbins, Timothy A 
Judge 

Pearson, 2018 

*Michael A West 

John Wiley & Sons, 2012 

*John Adair 

Pan Macmillan, 2011 

*J Richard Hackman 

Berrett-Koehler Publishers, 2011 

*John Adair 

Pan Macmillan, 2009 



 Page 18 of 18 

*Pamela S Shockley-Zalabak 

Pearson, 2015 

*Bruce W Tuckman 

Psychological bulletin 63 (6), 384, 
1965 

*Debra Landry Folse 

University of South Alabama, 2000 

*Ron Ashkenas, Brook Manville 

Harvard Business Press, 2018 

 


