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INTRODUCTION:
In the recent years women have been being empowered to become leaders within spaces where usually it was mostly dominated by men. There is a lot of awareness and changes to the point that 10% of “fortune 500 CEOs” are female. (Insider.co.uk, 2025) This awareness has been put in place to ensure women have equality within professional spaces and its increasing but it’s slow. 
According to (Romig, 2024) stated that even in the wealthiest economies in the world women don’t have equal rights as men. It was seen that if the gap between men and women was reduced there can be a growth of more than 20% of global GDP. Thus, this event was put together to understand the importance of gender equality in the hospitality industry. In the United Kingdom there was a legislative act called the Equality act in 2010 which laid out the groups within the society that are not to be discriminated against in the workplace or in society and sex/gender was one of them. (Employers Network for Equality and Inclusion, n.d) In terms of the hospitality industry it was seen by (Statista, 2024) that in the third quarter of 2024 that 932,000 women were employed in the industry as compared to 828,000 men. However, when it came down to women in leadership roles it was seen that only 8% of them were these positions. (Marketing, 2024) In this industry only 33% of women are part of management and when it comes to work compensation men make 12% more than women. (Esteves, 2024) This is a large difference seeing that women make up more than half of the hospitality work force. (Marketing, 2024) In a research article by (Jithendran Kokkranikal, Calinaud and Baum, 2024) stated that there are very clear differences between men and women in the hospitality industry especially when it comes to job opportunities, promotions and work packages etc. Usually, women are seen to be better fitted working in domestic type jobs in contrast to their male counterparts who are in mostly administrative positions. There are many ways this event can help companies. 
This conference will show employers and leaders that yes women can bring a lot to the table. Companies who embrace gender equality make better decisions seeing that both women and men could add their different perspectives to ensure satisfaction from guests of both genders. This will not only make the company more successful but also help the hotel have a competitive advantage. Women also help with employee retention and satisfaction whereby it was seen that women are more likely to motivate and inspire their subordinates much more compared to men. Women are much more organised, communicative and have a better emotional intelligence than men which is sometimes crucial elements for success of a business. (Daly, 2024) 
Leaders will want to come to this event because they want to be able to get the same opportunities as men in leadership. There is a lot of competition in the hospitality industry and companies are understanding that having gender equality in their leadership will not only help ethically but also help grow the company. (Grace, 2022) Our target audience is the leaders who work in various parts of the hospitality industry. These leaders want to learn how can gender equality benefit their businesses and learn how it should be supported by training and education. (UN Women, 2022) We want female leaders who attend to feel the conference is a comfortable environment where they can come and not only to brush up on their skills but to also learn new and innovative ways their jobs roles can be improved from diverse individuals. (Rich, 2024) Another target audience is women who want motivation and inspiration from female leaders. Those who aspire to be like them. This will benefit women who come to the event for personal development to network and be exposed to female leaders' advice and experience. (Global Conference, 2023)
This conference is being held in Carnegie & Cranston at GTG Training & Conference Centre, which is in #1330, South Street, Glasgow, Scotland. This area was chosen because the space is large, the parking is free, and it had great accessibility within the building for disabled persons. This space would allow persons from all walks of life to be able to enter no matter their capabilities. Thus, maximising the benefits to ensure leaders and other individuals can come to the event without any setbacks. (Tagvenue, 2018)

EVENT CYCLE:
The event cycle for this conference is pre-planning, delivery and post event. In the pre-planning phase the target audience, type of event, number of attendees, location, budget and marketing were all researched and evaluated. Various aspects of the pre-planning were already completed before the event took place such as marketing and budget. In terms of delivery ensuring all the equipment was working properly, making sure all registered guests had easy process to enter the conference, sticking to the agenda in a timely manner and having clear signs were done to ensure the conference was successful. Lastly there was the post planning. Post planning was ensuing all the signs and equipment that was brought was removed from the space, ensuring all expenses was paid off, and evaluating the event understanding if it was successful, what were the shortcomings and how these shortcomings can be mitigated in the future. (Smart Works Events, 2019)

EVENT CONCEPT:
The venue opens at 7:30am the conference will start at 8:30am. At that time delegates will have a 4-hour session with our first speaker. Each speaker will have a Q/A however it will be based on the speaker digression. After the first speaker there will be a 2-hour window where food items will be passed out and each attendee would be able to regroup before the next speaker. The next speaker will start promptly at 2:30pm where again they would have a 4-hour session just as the first speaker. This session will finish at 6:30pm. 

AIM/OBJECTIVES OF THE MEETING:
The overarching aim of this conference is to educate all attendees on why gender equality is important in the hospitality industry so that they can make a change in a more positive direction. 
Our goal is to shine light on the importance of gender equality in leadership by the time our 10-hour conference is completed. We will accomplish this goal by providing experienced speakers to speak on the topic. Accomplishing this goal will result in companies contacting the multiple equality training companies whose information will be provided.  
Our goal is to motivate and encourage attendees to want to reach these leadership positions by the end of the 10-hour conference. We will accomplish this goal by having a space where other experienced leaders are able to give their advice or experience. Accomplishing this goal will motivate and empower other individuals to do the training and education to reach these attainable goals. 
Our goal is to have more persons interested in the conference so that our registration amount can increase by next year for our next event. We will accomplish this by ensuring that the conference is properly planned and executed to the point where everyone leaves with a new outlook on the topic. Accomplishing this goal will allow us spread awareness of gender equality in leadership in the hospitality industry but to be able to have more conferences in the future. 

EVENT MANAGEMENT:
When it came to deciding the event, research was done to see which event would have the most impact in the area. Understanding the culture was important to see if the event was really needed. This was also important in understanding which speakers to hire. Once that was established then a venue was chosen. After the venue was chosen, a call was made to the facility to enquire about the cost to ensure what was seen online was correct. Date and time were also discussed to find out about availability.  
In terms of budgeting seeing that this event was the first for the company a report was made, and various equality-based companies was contacted with the opportunity in partnering with the company and conference. A deadline was also presented to the interested sponsorship companies.
Once the sponsorship funds were collected payment for the venue, food etc was completed so that the venue would be booked.  After the booking was complete marketing was discussed. Eventbrite a management software was used to sell the tickets in addition to marketing the conference. The Pro 2k package was used and it was 2000 emails daily to be sent to companies and auto-filled reminder emails was sent after to ensure the event stays relevant to the emailed individuals. There was also full visibility of the page on Eventbrite marketplace and there was the ability to also promote on the social media sites. When it came to selling the tickets, the software was secure and easy to use with a page showing all the important aspects of the conference such as time, location and price for the ticket. (Eventbrite, n.d.)


Picture showing the ticket sale webpage for the conference on Eventbrite:




 




  
































Social media was a free way in which the conference could have additional marketing. In this technological age social media was a way to maximise the awareness of the conference while also not spending additional funds. Canva is a free software that allows individuals to create their own graphic designs from posters to books or have access to templates that would fit with their desired topics. This software was used to create designs for the conference that would then be posted on social media and used as an attachment in the marketing emails. One of the designs was also used for the two posters that was being made to be placed both outside and inside on the day of the event. (Canva, 2024)
A few days before the event and on the 26th of February before the event started a run through was made to ensure all facilities was working properly such as air conditioning, lights, washrooms etc. On the conference day the setup of the room was examined to ensure it had the correct number of furniture and signs was placed around the space. A representative for the conference was present to ensure all registered guests were able to enter the hall without incident. Time checks were also made to ensure everything running was on time. 
After the event was completed all foreign objects and signs from the room was removed. A meeting was held to ensure that all expenses were paid to our speakers and suppliers. At the same meeting the success of the event was evaluated such as if the conference was well received, if the speakers were the correct choice for the event or if the location was also feasible. These insights were noted to ensure the next conference would be much more successful.  

EVENT BUDGET:
The first part of the budget was looking for the location. The cost was £1332.00 per day from the hours of 7:30am – 7:00pm. In-house catering was also available and the total cost for preparing food for 110 people was £2000.00. The food was sandwiches, coffee, juice and water. This brought the location budget to £3332.00. (Tagvenue, 2018)
Picture below shows the price for the space:
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Secondly there were the speakers. Each speaker costs £3000.00 for 4 hours. There were two speakers so that came to £6000.00.
Thirdly there was marketing. Eventbrite software was used. There was a three-month subscription fee which was £36.08 and sales tax for every ticket sold was 6.95%+£0.59 per ticket and the payment processing fee was not applicable. This would mean that each ticket service cost was £8.93 per ticket. The total service cost would be £893.00. Social media channels and Canva, a free graphic design website (Canva, 2025) was also used which was both free. Thus, the total cost for marketing was £929.08.
Fourthly posters were made for inside and outside. Two were made and they were the ENVOY® Roller Banner Exhibition Bundle Packs. This came to a cost of £184.80. (XL Displays, 2025)
Picture showing: ENVOY® Roller Banner Exhibition Bundle Packs
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The total expenditure for this event is £10,445.88.
There were two ways in which funding for this event was facilitated. First there was the sale of tickets, which were £120.00 each. That total came up to £12,000.00. Secondly there were the sponsorship packages. There were 5 available packages, and the organisers of the event had done up a complete report on the event. This report was then taken to various equality-based foundations and companies where they would be offered a package that would be the cost of £1000.00. In this sponsorship package offered the following: sponsor logo recognition in the event, QR code availability in the conference and on all social media platform of their web pages and training platforms, logo on official poster and any other digital content, company recognition on marketing emails, social media recognition mentions, 1 free registration for the conference. The total cost of income was £17,000.00. Thus, the event made of profit of £6,554.12. 

INDUSTRY TRENDS, ISSUES AND IMPACTS:
An industry trends that has increased is virtual events. This eliminates the physical aspect where funds can also be saved from renting an event space to providing food. This method is easily accessible where attendee don’t have to commute and can be in a more familiar environment. According to an article stated there has been a 68% increase in virtual and hybrid events since the pandemic. (Penny, 2024) Impacts that can affect the conference is the competition of similar events in the area. There is the Scottish Women’s Conferences where they bring women from all over Scotland so they can meet and discuss impacts of a range of issues that plague women in the society. (Scottish Women's Convention, 2025) Another one is the Scottish Trade Union Congress that has an annual meeting every year to debate issues and discuss changes within workspaces. (Scottish Trades Union Congress, 2024)

Situational and Cultural Considerations:
There are multiple situational and cultural considerations. A SWOT analysis was used when understanding situational and cultural considerations. In terms of strengths the Scottish people are interested in gender equality. Three quarters of adults in a survey done recognised that gender equality is personally important to them. (Zagrebina, 2020). In terms of weaknesses there were not many conferences that targets these types of topics in Scotland even though there are multiple in the United Kingdom. In terms of opportunities is that this conference can be a steeping stone for companies to be able to be educated and women to be motivated to strive to reach various leadership positions. In terms of a threat is that the conference does not achieve its goal, and attendees are left much more confused about why gender equality is important in leadership within the hospitality industry.   
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