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· [bookmark: _Toc91449551]Introduction

While an organisation is built, every aspect of the organisation's development must be taken into consideration. In an organisation, the importance of the employee’s environment and employment cannot be ignored as they form the basic structure in a team. Moreover, the employees are the ones through which the discharge of the services or products are made possible. Therefore, employee engagement is a crucial factor in the development of an enterprise. Member commitment may be defined as the potentiality of an individual in a workplace to perform the duties of a business to sustain and maximise the amount of profit (Motyka, 2018).This report will investigate the members engagement  in Abellio Goup Ltd.  


· [bookmark: _Toc91449552]Concept and drivers of employee engagement 

For the proper functioning of the enterprise, employee engagement is a significant aspect as it incorporates the zeal and the ability of the members to be focused on their tasks and to perform them efficiently. Moreover, while an operative works in an enterprise, it is necessary to be committed to the firm by accepting the goals and the objectives of the enterprise. Employee engagement may be defined as a concept that focuses on the potentiality and the dedication that a worker is required to be a part of the enterprise (Eldor et al., 2017). Further, the effectiveness of the employee engagement is required to be fulfilled as without the effort of the personnel the performance of the organisation cannot be fulfilled and therefore the share of profit will be restricted to a limited scope. Therefore, employee engagement as a whole helps to determine the bond that an employee shares with his task, thereby ensuring better performance of the organisation. 
The concept of employee engagement as a part of Human Resource Management is guided by several principles and therefore, the factors driving this concept will be examined below. Additionally, several factors influence member of staff engagement, and they will be discussed in the following subheads, taken in consideration the new adapted environment imposed by Covid-19 pandemic.

[bookmark: _Toc91449553]Opportunities for the development in the career
When an employee gets into an organisation, he expects to get better opportunities in the future by getting accustomed to the work culture, the responsibilities and the tasks required to be done. It may be said that every employee desires to expand his career opportunities by giving services to an organisation. Therefore, he commits himself to the responsibilities and helps in the development of his career. As a result, the betterment of opportunities will increase employee engagement and their zeal to work (Graffigna, 2017).  The performance of the organisation will be increased, and the well-being of the company can be ensured. In the investigated organisation, Abellio Group LTd, the members of staff have different opportunities to growth in carrier.

[bookmark: _Toc91449554]Flexibility in the organisation
While working in an organisation, the employee needs a proper environment that will help him to adapt himself to the work culture. A strict and given time frame at times does not give space to the employee and therefore, he may become demotivated to work and the performance may become low. As a result, it can be suggested that a flexible timing and work schedule will allow an employee to develop as he can indulge himself within the working sphere. Therefore, flexibility in a professional sphere will help an individual to grow in his professional field and increase his capability. Furthermore, the unexpected Covid-19 situation, that forced organisation to adapt their activity to new norms and regulation imposed by authorities.

[bookmark: _Toc91449555]Standard pay scale
The employees are directed primarily by the responsibilities that they will be assigned and the wages that will be paid to them according to their position. Therefore, a standard amount is required to be given to the employees to increase their performance and to make them focused on the work. Since the salary is the result of the performance of an employee, an enterprise must provide a standard salary to an individual according to his designation (Sun and Bunchapattanasakda, 2019). This will help to create a potentiality within the employee to improve his performance and therefore, the employee engagement factor can also be ensured. 
By following the above principles, Abellio Group Ltd can increase employee engagement and ensure their well-being. Moreover, the factors that influence employee engagement should be considered to drive the potentiality of the employees and to bring out the best output. 

· [bookmark: _Toc91449556]Diagnostic tools to measure the engagement of the employees 

In an organisation, the effectiveness of employee engagement should be examined and scrutinized to estimate the productivity of the organisation. In this task, there will be certain tools that will help to access the employee engagement of this enterprise. 

[bookmark: _Toc91449557]Employee surveys
In organisations, surveys can be conducted twice a year in which the employees can be asked several questions which they have to answer relating to their responsibilities and their duties in the workplace, especially nowadays with the Covid-19 unpredicted situation. By doing so, their zeal to work can be examined, thereby offering an opportunity to the organisation to assess the effectiveness of employee engagement. Therefore, Abellio Group Ltd can execute surveys and can enquire the employees about their roles and task. By doing so, the potentiality of the workers can be determined (Riyanto et al., 2021). This will create an advantage for the organisation as the authorities can comprehend the capacity of the employees and their desire to work.  

[bookmark: _Toc91449558]Maintenance of productivity metrics and retention rate 
While the output of the employees is to be examined, a monthly schedule can be planned in which the productivity of an employee can be accessed by month. By doing so, the organisation can figure out the ability of a worker and their willpower to improve their performance can also be accessed. In this way,  Abellio Group Ltd can measure their employee engagement. Further, the employee retention rate is another factor that will help in the assessment. If an employee does not get a positive working environment, employee engagement will also get reduced (Mazzei, 2018) As a whole, the productivity of the employees will also degrade. It will create an advantage for the organisation to figure out the dedication on the part of the employees and therefore take steps accordingly. 

[bookmark: _Toc91449559]Reward and recognition programmes
The enterprise can initiate an annual programme where rewards will be offered to those who perform their best. The employees can be encouraged to participate in this program as this will allow the employees to be aware of the awards, prizes and bonuses that will be offered to those who give their best (Book et al., 2019). By initiating this sort of programme, the potentiality and the inspirational ability can be enhanced. The organisation can conduct this programme annually and get an idea about the employee engagement and can adopt steps as per the result. With the help of offering these rewards, the dedication of the employees and they will be engaged to work more efficiently. In this way, Abellio Group Ltd can get an estimate of the employee engagement, creating an advantage for their development. 
  
· [bookmark: _Toc91449560]Construction of an employee value proposition along with the strategies increasing levels of engagement

For increasing the employee engagement, the employee value proposition will be considered to focus on the ability and the skills of the employees. The employee value proposition may be defined as a concept that states the employees receive benefits, awards and recognition from an organisation by making use of the skills, knowledge and experience. The set of rewards and achievements that an individual receives for his commitment to an organisation by utilising the skills and the knowledge is known as the employee value proposition (Mascarenhas, 2019). With the help of this concept, the benefits gained by an individual by utilising his skills can be examined based on the following imagine.
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Figure 1: Employee Engagement Proposition
(Source: Mascarenhas, 2019) 


From the above ideas, it can be said that Abellio Group Ltd can utilise their concept and can bring out better opportunities in the future. This model is effective for the recruitment process as it helps an individual to understand the reason behind committing to an organisation and executing his skills for its development. Therefore there are certain factors of employee engagement proposition that will help to continue with the task in this study. For instance, it can be said that innovation is an important aspect of this model as bringing new and innovative ideas can attract a huge number of professionals to engage in this organisation and to bring about significant changes for their betterment. Another aspect relating to the employee engagement proposition is supportive leadership in which an employee can get guidance and support from the leader or the mentor and can increase his potentiality. This can increase employee engagement and can also help in the betterment of the organisation.
There are certain factors of employee engagement proposition that influences the employee engagement of an organisation. In a similar vein, Abellio Group Ltd can make use of these aspects, thereby helping in the employee engagement of the individual. 
· With the help of the compensation, the organisation can create a sense of commitment through which the employee will feel responsible and will carry on with the duties. By doing so, the organisation will make use of those human resources and will bring about developments in an organisation (Armstrong and Taylor, 2017). In this way, Abellio Group Ltd can use this policy to increase the potentiality of its workers. 
· Another element of this proposition is work-life balance, in which an employee needs to secure his place in an organisation by making use of his skills and experience. By doing so, he will attain rewards and benefits from the organisation. 
· By ensuring stability in the workplace, an organisation may make use of the human resources, providing remuneration to the employee. In this way, stability in the workplace can also be ensured and the motivation of the employee will also be enhanced. Therefore,  Abellio Group Ltd should also ensure stability in the workplace and make use of the resources of the employees to bring about development (Torrington et al., 2014). 
· Location is another factor of the employee proposition model, through which an employee can become motivated and can join an enterprise. For instance, if the location attracts an individual, he may approach the organisation for employment. Thereby, the location is another prime factor that can give opportunities for the development of employment by getting benefits from the organisation. 
· Lastly, the factor that can be considered is respect, which is an essential ingredient for an individual. A sense of respect and support should be provided within the organisation, otherwise, if the employee feels disrespected or aloof, then there will be an obstacle in the process of approaching the organisation. In that case, respect is another important element that should be considered in the case of employee engagement propositions (TAYLOR, 2010). 
By examining these elements, it can be said that Abellio Group Ltd can employ this proposition to enhance the potentiality of the employee by offering the benefits from the enterprise and the company can also maximise its employee engagement through this process. 
In this respect, certain strategies can be included for the enhance of employee engagement for Abellio Group Ltd and they are as follows-
· The authorities should try to be fair in their dealings with the employees, otherwise, they may get demotivated and the work potential will decrease. If the employees can realise that they have not been handled fairly, then it may be difficult to ensure the efficiency of the human resources. 
· The employees should be given suggestions and feedback so that they can understand their potential and act accordingly. Therefore, an employee should always be given an idea about his work so that he can improve himself and perform in a better way. 
· The employees should be guided by a leader who is inspirational and can guide and direct the employees. Thus, leadership guidance should be an effective way to enhance employee engagement. 


· [bookmark: _Toc91449561]Conclusion

It can be concluded from the above study that employee engagement plays an important role in strengthening the basis of an enterprise and giving emphasis to the well-being of the employees. Therefore, organisations should try to focus on the various factors that influence employee engagement and try to implement them for the enhancement of the performance of the employees. 
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