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Abstract
The report consists of a business reflection and evaluation of Tesco. The organizational behaviours have been analysed and the theories are explained and evaluated according to the company requirements and trends of the industry. The present report incorporates detailed analysis of the management practices taken upon by Tesco in its operational activities. There is an inclusion of organizational customs and beliefs taken up by Tesco under the context of Individual report. Along with that the present report also inhibits various management theories in context of Tesco such as system theory and contingency theory. 

[bookmark: _Toc106189291]Part 1- Individual Business Report
[bookmark: _Toc106189292]Introduction
Critical and analytical thinking consists of intelligent thinking and finding solutions to problems. Organisational and business operations require extensive analysis and problem-solving skills. Critical thinking in organisational infrastructure is an efficient way to start initiating analytical solutions to the internal and situational problems of a company.
[bookmark: _Toc106189293]Company Background
The highlighted organisation in this report is TESCO. TESCO is a multinational retail chain of merchandise and general products all over the world. The company operations are carried out by traditional store chains and online websites and digital platforms. The classification of stores in TESCO is classified according to the size and products of the stores. The company is known for selling a variety of products such as “fresh food, drinks, bakery, grocery, home and entertainment products, baby products, toys and games, garden, clothing, household appliances, frozen food, pets, health and beauty products and consumer electronics and electrical goods” (Tesco, 2022). The company has also started its services in the banking and the insurance sector where it provides its services through the TESCO Bank in the UK. TESCO is one of the market leaders in the retail sector globally the company has a significant presence in Europe and the UK and is headquartered in Welwyn Garden City, Hertfordshire, the UK (Tesco, 2022).
[bookmark: _Toc106189294]Management theories for developing resilient business
[bookmark: _Toc106189295]SYSTEM THEORY
System theory is also referred to as social system theory due to the adoption of different elements of the society arranged in a complex manner. As per Ruben (2018), in this theory, there is an inclusion of a different section of the societal system that is constantly evolving in order to attain the state of perfection. It has been perceived that society is constantly changing and is reaching the state of complexion. Adaptation in the structural differences is largely based on the complexities present within the internal changes taking place in the society. Social theory is also evolving based on the changes taking place in the society and understanding of the social order relevant to the society. The application of this theory can be taken into consideration in order to understand the complex management structure concerning the societal changes in Tesco. According to Rosnizam et al. (2020), It has been identified that Tesco is operating in a highly competitive environment where there is an existence of a number of competition thus creating difficulty for Tesco to manage its operation. Tesco operates in the retail industry that is compounded with the number of variables that are constantly evolving with the changes in the society such as market demand, economical conditions and availability of resources. According to Duarte Ortigueira and Tenreiro (2019), In order to adhere to all the requirements and societal development affecting Tesco, it is considered to adopt several different measures more precisely in the field of management for making changes in the business and it business activities. It is important that the system present within Tesco improves its performance in order to remain competitive in the industry and improves the operational activity taking place within the industry. 

[image: ]
Figure 1: System theory 
(Source: Duarte Ortigueira and Tenreiro , 2019)


[bookmark: _Toc106189296]CONTINGENCY THEORY
Contingency theory is a behavioural theory that identifies effective measures in order to organize and lead the organization for gaining a competitive edge. The integration of contingency theory is diverse in nature based on internal and external circumstances present within an organization. In the words of Safari and Saleh (2020), the adoption of this theory is relevant in understanding the behaviour of the leader in terms of making an effective decision within the organization and deriving better results. The application of this theory is found to be considerate in understanding the performance of the leader in terms of promoting the business of Tesco. The contingency theory is based on a different important aspect of a business such as leadership quality, workplace environment, design and other external factors. Under these circumstances, it becomes considerate for Tesco to manage its business operation in all these fields and improve the performance of the organization and at the same time encompass strategic decision-making skills. As per Heller (2019), one overlying fact regarding the contingency theory is the effective leadership qualities that are required to be contingent in all situations and in every field of decision making. There is a requirement of adopting effective strategies that suits with the changing needs of the business that are evolving constantly. In relation to this factor, it is important that Tesco adopts a strategic decision in its business process that is in demand of the market and at the same time develop the business to a greater extent. The adoption of this theory can be useful for Tesco in order to improve its business performance and at the same time gain a competitive edge in the market. 
[image: ]
Figure 2: Contingency theory 
(Source: Heller , 2019)


[bookmark: _Toc106189297]Application and implementation of management theories
[bookmark: _Toc106188870][bookmark: _Toc106189298]System Theory
The system theory of management and organisational management deals with the idea that different sessions and parts of the company are interrelated and are interdependent. The company in this context (Tesco) belong to the retail industry where the whole industry is dependent on several other parts and other industries. So to evaluate the importance of this theory, industry analysis is necessary. The part which tells us about the inter-dependence of the parts of Tesco is that the company performs surprisingly well the communication between the employees is good (Ferreira Gregorio et al. 2018). It has been witnessed that poor communications tend to degrade the quality of services and products of the company. Since Tesco is the leader in the retail industry the company relies on its employees of the company and different teams. The surprising fact is that this theory is being used by Tesco and still the company is facing several allegations and accusations from the community and the media.
The system theory defines the company operations as a singular system that consists of several sub-systems that are unified as the whole company. This theory is generally implemented in several companies but Tesco is one of the few companies that has successfully implemented this theory into the business management plan of the organisation.
[bookmark: _Toc106189299]Contingency Theory
The contingency theory of business and management deals with the idea that factors like leadership, job design, workplace environment, and many more are important for the development and growth of the business. The data and information suggest that Tesco has been accused of a lot of malpractices and a poor workplace environment. The contingency theory is the perfect theory for a company like Tesco which has been accused a lot. The accusations are serious and the company needs to understand that these accusation needs to be eradicated from the infrastructure of the business. Several factors determined the success and sustainability of a business. Tesco has been successful in the past and is one of the leaders in the retail industry but that does not ensure that it will be the leader in the market after five years. Therefore to stay ahead of the competitors it is recommended that Tesco should implement the contingency theory of management in the business operations and the infrastructure of the company (Postavaru et al. 2019). Remote work has also been the most popular trend in the market. While there have been incidents where the productivity of a certain company has been reduced it can also be said that most companies have reported an increase in the productivity of their employees. The common notion and trends suggest that the employees can work as effectively as they work in offices for almost 3-4 days a week.


Impact of organisational beliefs, attitudes, and value systems on workplace behaviour
Organisational Beliefs
One of the major factors that determine the development and the growth of an organisation is the values and the beliefs of the organisation (Meng and Berger, 2019). Organisational beliefs can be defined as the values and ideologies that the senior managers and the founders of the company have instigated into the infrastructure and the policies of the company. TESCO is one of the major retailers in the world and the most successful retail store chain in the world. The fact that the company has achieved such success in a short amount of time tells us a lot about the values and beliefs of the company (Shaturaev, 2022).
Organisational Attitudes
One of the major aspects of success and the factors that determine the growth of a company is the attitude towards the customers and the business. TESCO is a retail store chain that depends on the customers and their satisfaction. The general fact that the company is in the retail market means that they require a positive attitude toward its customers, business, and its employees (Sestino et al. 2020). The positivism and the realistic attitude of TESCO determined the success of the organisation. The generalised fact in this aspect can be regarded as the impact of the positive operational attitude of TESCO (Tesco, 2022).
Organisational value system
The impacts of the aforementioned factors regarding organisational behaviour determine harmony and positivism in the workplace. The organisational value system can be regarded as the factor which determines the importance of customers and the operational integrity of TESCO. The value of the company can be analysed by financial data and information and the importance of the managerial beliefs and transparency of policies. The operational harmony and integrity in managing and treating its customers and its employees are termed the value system of the company (Siagian et al. 2020).
Impacts on the workplace behaviour
The aforementioned factors can impact the operations and business management of TESCO. The company is the market leader in the retail industry and it is significantly popular in Europe and the UK. The impacts of the beliefs and attitudes on the success of the company can be assessed by analysing several factors including the psychological aspects of the employees in a workplace. In regards to Tesco it can be said that the company has implemented several diversity and inclusion strategies to ensure that the workplace environment is positive (Ahmad et al. 2018). The fact that the company has implemented several instigating strategies like workplace diversity, and many more helped the company to attain global success and expand its business in multiple international markets. TESCO focuses on serving its customers with the utmost sincere integrity and transparency. As represented in the figure below it can be said that Tesco has implemented several diversity and inclusion strategies in the organisational structure of the company (Statista, 2022).
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Figure 5: Organisational practices
(Source: Statista, 2022)
[bookmark: _Toc106189300]Effects of tailoring workplace changes for the post-COVID mindset in developing new businesses
The impacts of the COVID-19 have affected almost all sectors of business and TESCO is not an exception. The company has experienced severe losses and economic setbacks that dragged the company backwards and its growth has been stagnant ever since the pandemic emerged in late 2019. The global pandemic situation resulted in lock-down and people were forced to stay inside their homes for a long period of time. The fact that the company implemented several digital innovations to transform the business digitally helped the company to overcome the situational crisis. The strategies that can be recommended so that the company can develop a resilient business for any future crisis situations are described below.
1. Hybrid Model of business: The important trend in the business sector and employment is the hybrid model of work and employment. The hybrid model suggests that the company and the business operations follow the hybrid model that enables the employees to work on their choice (Sestino et al. 2020). The confusion that it creates because the employees and workers do not really determine which sector of the company needs to work from the office and which section can work remotely. The hybrid model is the best possible strategy for TESCO because most of its operations are now digital and the company employees can work remotely from the comfort of their homes. Work from home culture has instigated and inspired a new motivation in the employment sector and the retail work sector.
[image: ]
Figure 6: Successful examples of Hybrid model businesses
(Source: Ashley-Binge and Cousins, 2020)
2. Physical space renovation: Once the hybrid model is analysed and implemented the workplace needs to be modified so that the company can align the workplace with the hybrid model. The fact that a significant percentage of employees can be allowed to work from their homes creates the opportunity to reduce office spaces and expenses (Kang et al. 2020). This way the company, TESCO can inspire their employees and motivate them to deliver better performances along with reducing the expense of the company. This way the company can implement a sustainable form of business that can ensure that the company will develop and continue to grow even in situational crisis scenarios.
3. Management of the human needs: Recent employment trends suggests that most employees are inclined towards work-from-home culture. While transforming the entire work remotely, it has been witnessed that on several occasions the productivity has been reduced. While there have been incidents where the productivity of a certain company has been reduced it can also be said that most companies have reported an increase in the productivity of their employees (Kang et al. 2020). The common notion and trends suggest that the employees can work as effectively as they work in offices for almost 3-4 days a week.
[image: ]
Figure 7: Effect of covid on retail consumer behaviour
(Source: Tesco, 2022)


[bookmark: _Toc106189301]Conclusion
The business report has covered several topics and theories that have been discussed in the class and the lectures. The business report concluded the ideas and the ways these ideas can be implemented to install or develop the business of Tesco to overcome any future situational crisis. The report consists of several scenarios that were witnessed to be an influential factor in negotiating the success and development of the company. Lastly, the report consists of two future recommendations that can reassure the position of the company.



[bookmark: _Toc106189302]Part 2- Reflective Journal
[bookmark: _Toc106189303]Introduction
Critical wondering in organisational infrastructure is an effective way to begin starting up analytical answers to the inner and situational problems of an agency. vital and analytical thinking includes sensible wondering and finding answers to problems. Organisational and commercial enterprise operations require big analysis and trouble-solving competencies. The reflective element concludes that the effects of the ideals and attitudes on the achievement of the organisation can be accessed via analysing these elements. The truth is that the organisation has implemented numerous instigating strategies like administrative centre range, and many more, helping the organization to acquire global fulfilment and make bigger its company in a couple of international markets. 
TESCO focuses on serving its clients with the maximum sincere integrity and transparency. as quickly as the hybrid model is analysed and applied the workplace desires to be modified so that the business enterprise can align the place of business with the hybrid model. The fact that a large percentage of employees can be allowed to artwork from their houses creates the possibility to lessen the workplace areas and charges (Kang et al. 2020). The cutting-edge accusations approximately the company suggest that Tesco has terrible control of its belongings and the organisation does no longer care approximately the sustainability of the environment. The primary advice can be that the organization desires to examine the factors which might be dragging the company backwards and solve these problems. The number one truth is that the business enterprise has faced a few excessive allegations concerning its operational management of the employer.
[bookmark: _Toc106189304]Analysis of the beliefs, attitudes, and values of Tesco
one of the number one elements that define the growth and the maturation of affiliation is the significance and the reviews of the association. Organisational ideas can be defined because of the effectiveness and declarations that the geriatric leaders and the creators of the agency have instigated into the infrastructure and the recommendations of the business enterprise. Tesco is one of the important stores within the international and the most successful retail store chain inside the international. The fact that the business enterprise has completed such success in a quick amount of time tells us a lot approximately the values and ideals of the corporation.
One of the vital elements of fulfilment and the factors that determine the boom of an organisation is the thoughts-set closer to the customers and the commercial business enterprise. Tesco is a retail preserve chain that depends on the customers and their satisfaction. The general reality is that the employer is in the retail marketplace way that they require a fantastic attitude towards its customers, organisation, and its personnel. The positivism and the practical mind set of Tesco determined the fulfilment of the enterprise corporation. The generalised reality on this issue may be appeared due to the fact impact of the quality operational mind set of Tesco.
The impacts of the aforementioned factors regarding organisational behaviour determine concord and positivism inside the place of the job. The organisational value device can be regarded because the element determines the significance of customers and the operational integrity of Tesco (Dang et al. 2020). The fee of the organization can be analysed through monetary statistics and statistics and the significance of the managerial ideals and transparency of policies. The operational harmony and integrity in handling and treating its customers and its employees are termed the charging gadget of the corporation.
[bookmark: _heading=h.3j2qqm3]The aforementioned factors can affect the operations and business enterprise management of Tesco. The employer is the market chief in the retail organisation and its miles considerably famous in Europe and the UK. The impacts of the ideals and attitudes on the success of the business enterprise may be assessed by analysing those elements. The reality that the organization has applied several instigating strategies like workplace range, and many more, helped the business enterprise to attain global fulfilment and increase its organisation in more than one global market. Tesco makes a speciality of serving its clients with the most sincere integrity and transparency.
[bookmark: _Toc106189305]Evaluation of the scene
The present-day state of affairs of Tesco indicates that the agency has been enforcing numerous techniques to prepare itself for destiny. Tesco has currently crossed the mark of 3000 stores within the UK and the company has launched numerous new thoughts just like the "extra hypermarkets, superstores and smaller explicit and luxury formats, as well as online thru Tesco.com. Similarly to its centre grocery business enterprise, Tesco owns the F&F garb label and home wares brands Fox & Ivy and moves cook dinner". Tesco owned several distinct varieties of businesses and sections of the marketplace within the united kingdom particularly, the "Harris and Hoole espresso keep chain, the Giraffe restaurant enterprise and Blink box streaming offerings", which were bought and bought by way of the management of human beings, Sir Terry Leahy and his successor Phil Clarke (Su, 2021). but Tesco confronted extreme allegations from the market and the consumers of fraud of over £6.4bn loss, and the agency had to sell sincerely considered one of its primary non-grocery retail acquisitions the reality that they lost their non-grocery enterprise compelled Tesco to popularity totally on their meals and grocery business enterprise.
Tesco is now imposing and planning developmental strategies to increase its company into new international domain names and new international markets. The business enterprise has presently extended its company in India and depends on fact, the corporation style of the business enterprise to attract community clients is clearly inspirational. The elements that have induced the increase of the employer may be analysed with the useful resource of the methods and theories of control and the strategies which are being carried out by using the employer for future crisis management and developmental growth. The experimental techniques utilized by Tesco encourage their personnel and encourage them to supply better ordinary performance. The agency management of the business enterprise and the operational and human resource manipulation have been instrumental in the success and increase of Tesco all three years.
[bookmark: _Toc106189306]Future recommendations for Tesco
The issue with the company is that there are several accusations and allegations against the company and the management of the company. The recent allegation and tax fraud have led the company towards a downfall as most customers are now avoiding their stores. Along with the reputation Tesco has also been accused of poor sustainability and that they are responsible for polluting their surroundings. The recent accusations about the company suggest that Tesco has poor management of the resources and the company does not care about the sustainability of the environment. The first recommendation would be that the company needs to analyse the factors that are dragging the company backwards and solve these issues. The basic fact is that the company has faced some serious allegations regarding its operational management of the company (Băeşu and Bejinar 2020). Therefore Tesco needs to change its policies and operational changes so that the company reduces the number of problems and allegations that are being made against the company. The next step would be to implicate a system that can ensure that the company operations are sustainable for nature and the natural resources. The installation fact the company has been accused to pollute the environment is a severe issue and needs to be addressed properly and with utmost sincerity.
[bookmark: _Toc106189307]Suggested organisational changes
The impacts of the COVID-19 have affected almost all sectors of business and TESCO is not an exception. The company has experienced severe losses and economic setbacks that dragged the company backwards and its growth has been stagnant ever since the pandemic emerged in late 2019. The global pandemic situation resulted in lock-down and people were forced to stay inside their homes for a long period of time. The fact that the company implemented several digital innovations to transform the business digitally helped the company to overcome the situational crisis. The important trend in the business sector and employment is the hybrid model of work and employment (Eden and Ackermann, 2018). The hybrid model suggests that the company and the business operations follow the hybrid model that enables the employees to work on their choice. The confusion that it creates because the employees and workers do not really determine which sector of the company needs to work from the office and which section can work remotely (Mariappanadar, 2019). The hybrid model is the best possible strategy for TESCO because most of its operations are now digital and the company employees can work remotely from the comfort of their homes. Work from home culture has instigated and inspired a new motivation in the employment sector and the retail work sector.
Once the hybrid model is analysed and implemented the workplace needs to be modified so that the company can align the workplace with the hybrid model. The fact that a significant percentage of employees can be allowed to work from their homes creates the opportunity to reduce the office spaces and expenses. This way the company, Tesco can inspire their employees and motivate them to deliver better performances along with reducing the expense of the company (Moccia, 2018). This way the company can implement a sustainable form of business that can ensure that the company will develop and continue to grow even in situational crisis scenarios. Recent employment trends suggest that most employees are inclined towards work-from-home culture. While transforming the entire work remotely, it has been witnessed that on several occasions the productivity has been reduced. While there has been incidents where the productivity of a certain company has been reduced it can also be said that most companies have reported an increase in the productivity of their employees (Bartik et al. 2020). The common notion and trends suggest that the employees can work as effectively as they work in offices for almost 3-4 days a week.


[bookmark: _Toc106189308]Conclusion
The reflective part concludes that the effects of the beliefs and attitudes on the achievement of the agency can be assessed by analysing these factors. The truth is that the organisation has applied several instigating techniques like administrative centre diversity, and many more, which helped the organization to acquire international success and amplify its enterprise in a couple of global markets (Tien et al. 2019). TESCO specializes in serving its clients with the utmost sincere integrity and transparency. The report has highlighted the importance of hybrid model in a workplace especially Tesco, that has been instrumental in transforming the workplace of the company. The current accusations about the corporation recommend that Tesco has terrible management of the assets and the organisation does not care about the sustainability of the environment (McLaughlin, 2018). The company structure of Tesco supports several strategies such as diversity and inclusion however there are several issues in the company that are highlighted in this report. The primary recommendation could be that the company needs to analyse the factors which might be dragging the employer backwards and solve these troubles. The primary fact is that the employer has faced severe allegations regarding its operational management of the employer (Woohyoung et al. 2020). The report has also explained that a large number of employees may be allowed to work from home has been essential in the development of the workplace.
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