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Introduction


In my reflective report I chose to write about my experience within UK, and compare with our teamwork presentation of Tesco organisation, analysing the process, leadership style, and facts which work or not in some cases. Nowadays, managers approach different style of leadership to achieve targets and performance of the company. In big size company where the span of control is expanded, leaders cannot control to all the employee performance, that’s why many organisations has been apply democratic style of management, giving more freedom to employee and more responsibilities to decide and resolve any issue without line manager participation. This way employee is encouraged to work better, cooperate and take responsibility on they own, also, it might give some confidence and perspective in their employment and career. On the other hand, some employee might not be interested in their further career within a company, so it wouldn’t work for each employee the same way.


     In my case, being grown up in post-soviet country, where many process are still narrow from many perspectives, I was delighted to start my career in UK as a receptionist, thrilling to have discussion with all the guests and enjoying it. I didn’t have any rules of how to approach guests, the main rule was to focus mainly on guest experience, to gain as many possible reviews and make each one of them happy. Even though, I had no experience as a receptionist it was easy for me to fit into my team and make it in the right way. Soon I gain experience and had success overall. My manager was enthusiastic about his job role and always shared his positivity to the team. For me it work this kind of environment, and it fit me in all cases, so success was on my pathway. Looking back, how everything had started, I was lucky to have a leader who gave us freedom, encourage us to resolve any issue and to take responsibility if needed. It gave me motivation and soon I applied for better position.
Below I would like to enumerate few types of leadership, including their pro and cons:
 - Autocratic Personality "Do exactly what I say." 
An autocratic leader generally believes that he or she knows more than others. They make all of the decisions with little input from the rest of the team. 
This command-and-control approach is archaic and no longer works with today's talent. However, when critical decisions must be made quickly and you have the most knowledge about the situation, you can adopt an autocratic leadership style. It also works when you have inexperienced or new team members and don't have time to wait for them to become acquainted with their roles.
 - Authoritarian Style "Follow Me" - "Visionary" 
The authoritative leadership style is characterised by self-assured leaders who chart the course and set expectations while engaging and energising followers along the way. In an uncertain world, these leaders help to clear the air. They assist them in seeing where the company is going and what will happen when they arrive. Unlike autocratic leaders, authoritative leaders explain their thinking rather than simply issuing orders. Most importantly, they allow for public input on how to achieve common goals.
 - Pace-Setting Personality "Do as I say!" 
As in racing, this style describes a very driven leader who sets the pace. Pacesetters raise the bar and encourage their teammates to run hard and fast to the finish line. 
While this style is effective at getting things done and achieving results, it can be harmful to team members. Even the most motivated employees may become stressed while working under these conditions. If you're an energetic entrepreneur working with a like-minded team on developing and launching a new product or service, this style may still serve you well. This is a temporary style which can work. To avoid team burnout, a pace-setting leader must occasionally let the air out of the tyres.
 - Democratic Manner "What are your thoughts?" 
Democratic leaders communicate with employees about anything that affects their work responsibilities and solicit employee feedback before making a final decision. This participative leadership style has numerous advantages. It can foster trust and encourage teamwork and cooperation among employees. It promotes innovation and helps employees grow and develop.  A democratic leadership style motivates people to do what you want them to do in a way that they want to do it.
 -  Coaching Methodology "Think about it." 
A coach sees people as a reservoir of talent to be developed. The goal of a coach approach is to help people realise their full potential. Leaders who use a coaching approach open their hearts and doors to others. They believe that everyone possesses personal power. A coaching leader provides people with a little guidance to help them tap into their ability to achieve all that they are capable of.
   From the leadership style above, I had experienced a democratic style which made me feel the most confident and strong candidate, however, not for all members was valid the same statement. In our assessment work process, as a team leader I have developed a democratic style, because I would like to treat people the same way I want to be treated, but it didn’t work for all. Firstly, is very important to choose people which who you want to work with and verify several times if everyone understood correctly what they need to do. Even though, I informed team through our group chat, most the time it wasn’t read by whole group. At our group call, nobody was asking any questions, pretending that they understood all, but at the end, one out of four members, had done it correctly. I was very disappointed, and I wrote a message to everyone about how I feel and somehow the situation it changed. From my point of view, I needed to choose people from beginning, then at each group call demanding to read the whole information and maybe to ask one of group members to explain what was understood.

Conclusion


In conclusion I believe all the style of leadership are important, and all are needed to be applied at the right moment. In some cases, it may work democratic style, but on other it may not work at all. From our group assessment experience, I see it needed more autocratic style rather than one I promoted. A true manager always will find the way to accomplish the target which were purposed.
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An organisational structure and its relationship with organisational culture in Tesco 
By : Emiliyan Dzhelepski 
	Effective management does not always translate into the success of an organization, but poor management is a sure way for any company to collapse. The effectiveness of management, thus, cannot be overstated. In many cases, entities that are run efficaciously have experienced impressive performances in a market characterized by cut-throat competition. One of the companies that, over the years, has shown steady growth, diversifying geographically into many foreign countries is Tesco. The conglomerate grocery and general retail business under review have been operational since 1929, having started as a market stall (Tesco Plc.). It was started by Jack Cohen in Hertfordshire, United Kingdom, and has grown to diversify from grocery to clothing, furniture, books, and software among others. Today, Tesco is ranked third-largest retailer in the world based on profits and second-largest in terms of annual revenues (Tesco Plc.). The company is presented worldwide and operates facilities in 12 countries across Europe and Asia (Tesco Plc.). With an approximate 28.4% market share, Tesco remains a grocery leader in the U.K. It also leads in Ireland, Malaysia, Thailand, and Hungary (Tesco Plc.). Effective management can be attributed to the success that Tesco has achieved. The essay explores the organizational structure, culture, and the role of communication and information systems in Tesco’s decision making. 
There is no particular organizational structure that is proved to yield the best results. The structures that various organizations embrace are dependent on numerous factors, including but not limited to the customers, the type of goods and services the business specializes in, the environment that the organization operates on, the number of employees, diversity, the size of the organization among others (Hill, Jones & Schilling, 2014). Organizational structure theories demand that a given entity adopts the structure and culture that best befits its conduct as what works in one organization might not necessarily be functional in another. The 

	organizational system establishes the channels and methods that an organization uses to demarcate lines of communication, power, management, responsibilities, and procedures. The best organizational framework chosen is one that brings together all elements of the organization to work effectually together. The systems theory, for instance, appreciates that interrelatedness is key in every organization. Therefore, a modification in one area might affect the entire system. Entities, thus, are systems with both internal and external interactions. This calls for structures and cultures that promote interrelatedness (Hill, Jones & Schilling, 2014). 
Tesco Plc. has a hierarchical organizational structure. The choice of structure is informed by the fact that the company has many layers, employees, and numerous operations. A 

	hierarchical organizational structure is the one wherein most cases, the CEO, every other employee in the organization is subservient to another person within the company. Following the shape of a pyramid, a hierarchical organization has multiple units that incline to the base of the staff level who characterize the bottom of the pyramid. Tesco has various levels of management within its subdivisions. There are many levels and types of managers to whom its employees are answerable. Before the information gets to the topmost levels, it has to pass through subsequent management layers. As such, every department has a team leader who can be approached in case of a clarification or a debacle (Tesco Plc.). It means that there are decisions that can be made without necessarily involving the top levels of management. These characteristics are unlikely to be seen in flat structures, where middle management is eliminated, facilitating direct contact between employees and the senior managers. 
The hierarchical structure in Tesco has formed positions for senior, middle, and junior level managers who have varying roles as shall be demonstrated herein. The senior administrators 

	are responsible for making strategic decisions (Tesco Plc.). Their choices usually have long- term effects and impacts on the organization (Frankel, 2008). Examples of strategic resolutions include the decisions to open a new store, decisions to downsize, expanding the store by including new unrelated services among others. In the case of Tesco, the senior management is responsible for making such essential and sensitive decisions that are deliberated upon for a while, and which have significant impacts on the company. However, top managers require the help and contribution of the middle level and junior managers as they help compile data, carry out research, and provide suggestions and recommendations on the best decisions. 
Tesco’s middle-level managers ensure that within the locations they oversee, things run smoothly. They are also responsible for monitoring sales and further ensure the well-being of their employees is upheld. Moreover, they make decisions that do not necessarily have to involve top-level management. In many situations, they are bestowed with the responsibility to make tactical decisions. These are imperative in implementing strategies. When plans have been made, for instance, to open earlier on Sundays with the intent of attracting a new group of customers, the middle management has the accountability of ensuring that these choices have implemented. 
Junior-level management makes choices that are less sensitive but are important nevertheless. In Tesco, such people are responsible for making operational decisions. These relate to the daily efficient running of the organization and do not require much deliberation or the involvement of middle or top-level managers (Frankel, 2008). For example, junior administrators can decide on the amount of coffee to purchase for a particular day, who will be reporting for what shift, and can thus be said to be in management of line workers. Being a junior manager does not mean that their contribution is less than that of middle management. 

	In fact, though they have no responsibility for setting the goals at Tesco, they have a huge influence on the employees (Tesco Plc.). Therefore, if they perform poorly, the performance of the employees will also be reduced. 
Tesco derives numerous benefits from adopting the hierarchical structure. First, a clear authority has been established in the company. Since its managers have certain authority (based on their levels), they can recompense, reprimand behavior, allocate resources, and give orders to employees. The employees are, thus, aware of how to communicate with those in charge and know whom to approach in the case of a debacle. There is little or no interdepartmental or job confusion, as all workers know what is expected from them. Such a 


structure is also advantageous to Tesco in making decisions as opposed to companies that employ a decision-by-committee approach, which might prove disastrous. Communication has also been enhanced as there are explicit channels and directions. Tesco’s team leaders help ensure that communication remains effective. 
However, the structure has promoted bureaucracy, slowing the speed at which decisions are made. The information has to travel up and back down through the chain of command hence, a barrier is created between the employees and the managers. Also, it isolates departments and employees. Therefore, if decisions to be made need departmental coordination and cooperation, they might take a while. 
There are several recommendations for Tesco regarding its structure, style, and culture. First, 
Tesco should reduce the number of layers that characterize it to maximize efficiency. It will 
ensure that managers can openly interact with their employees, giving room for ideas to be 
shared. Likewise, having representatives for employees who can represent them to the 
management would further increase the value of Tesco. Moreover, Tesco should increase its 
risk orientation. Employees should be encouraged to innovate as they perform their jobs. They 
should be allowed to explore new ways of carrying out their duties other than always handling 
tasks as they were trained. One time, the company’s CEO Sir Terry Leahy expressed that 
“Tesco doesn’t want one leader. We want thousands of leaders who take the initiative to 
execute the strategy” (Tesco Plc.). It, however, cannot be fully implemented unless people 
have the full freedom and support to be innovative. 
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Tasks and skills to ensure operational effectiveness in Tesco
The application of knowledge and skills in handling the tasks in an organisation is fundamental for long-term sustainability. The organisations vary depending on the nature of operations in solving market needs for the derivation of value, like the case of Tesco, general merchandise operating in Europe with its headquarter at Welwyn Garden  City in England. The company's operations are controlled by the manager responsible for ensuring value delivered to customers and generating revenue in the competitive market (Reina et al., 2018, p. 4). The manager should monitor and ensure quality in varied human resource processes like hiring, training, and attracting talented labor force. The hiring process depends on attracting the best human resources that become an internal driving force for handling respective tasks. Maintaining the organization's image in handling the welfare of the employees provides for attracting talented professionals for respective roles. 
The manager is central in ensuring ethics and professionalism in the hiring process that provides equal opportunity to all applicants (Reina et al., 2018, p. 5). Incorporation of varied leadership techniques for handling various situations like hiring process, where quality is integral. Process control with a focus on skills and knowledge of the employees in taking the respective duties. The manager has to ensure an objective training of the employees for continued acquisition of skills and expertise in handling dynamic market requirements. An evaluation of the performance of the employees after training provides for tracking the growth trajectory in remaining competitive in the market. The general merchandise business for Tesco has ease of entry and exit is highly competitive that demands close monitoring of progress by the manager for sustainable operation. The manager, therefore, sets the pace of quality in the hiring process to ensure the human resource remains handy in handling the organization's needs. 
The manager has maintained a constant updating of knowledge concerning the operational inefficiencies and competition in the market. The company's operation aims to minimize the operating cost to maximise profits (Esmerova & Studies, 2020, p. 5). A constant improvement of existing processes and adopting effective ones on handling tasks enable cutting down operational costs for more profits. The collaboration with various stakeholders and analysing the product design process provides for the creation of knowledge. An objective functional analysis of wastages in the design process and developing the solution with experts. The approach provides for a sustainable progression in the acquisition of knowledge to improve performance. Knowledge provides on changing the business operational model to remain competitive and cutting down on costs offer customers to enjoy discounts as a sales promotion. 
The manager requires having skills to make a budget estimate accurately. A manager has to constantly update financial skills in balancing the finances and resource supply in production to derive revenue (Cetin, Demirciftci, & Bilgihan, 2016, p. 132). Financial skills improve the accuracy in planning a project to prevent significant failure that can give the competitor edge in the market. The manager has to have skills in analysing the financial records using different analytical tools. Incorporation of novel analytical techniques with the dynamic computational ability which the manager can utilise optimises the use of data in planning. A collaboration with highly skilled financial professionals provides on making accurate budget forecasts. Diversification of operations has the growth of financial needs for as operational costs justified with revenue derived. Proper planning has to ensure investment is covered by the income derived from the operations. Collecting data about the new venture on resources requirements and market availability provides accurate planning in the implementation. Economic factors like inflation determine the initiating of price changes or repackaging the quantity to ensure revenue generation.
The supply chain is integral for business operation in the demand and supply of products and services (Mahlamäki, Storbacka, Pylkkönen, & Ojala, 2020, p. 162). Timely delivery of perishable products and services as per demand provides maximising the benefits for continued operations. Tesco is involved in handling perishable products like groceries where control of the supply chain ensures timely delivery when the quality is still high. Incorporating technology to preserve quality is an alternative, but cutting down on warehousing costs increases revenue generation. Warehousing of perishable products like groceries has high energy consumption and labor requirements; therefore, a coordinated supply reduces storage duration. The manager is therefore tasked with ensuring the products' supply match with consumers' demands. A regular study of consumers buying behavior vis-à-vis the supply is necessary for harmonization of the process. The technique ensures that the manager remains adaptable to fluctuations in demands while maximising the benefits. 
The manager is tasked with understanding the customers' preferences and seasonal buying habits for the availability of services. Knowledge about customers with the initiation of respective tasks to promote products and services maximises sales for profit at optimal moments. Strategic initiation of functions ensures maximization of revenue by providing a high degree of sales on set fixed costs to increase income (Mahlamäki et al., 2020, p. 163). Consultative planning with the respective departments ensures derivation of value by combining the knowledge from different departments. Getting insights from the various departments improves on skills of negotiation in dealing with other entities in selling the products and services. The manager is the company's face, therefore negotiating with other businesses for selling at a profitable price. Understanding the customers provides for product design by the manager in having an appeal that will increase revenue. 
The manager should have excellent interpersonal skills for handling the various tasks and ensuring continued knowledge growth (Mencl, Wefald, van Ittersum, & Journal, 2016, p. 636).  The management involves multiple tasks answerable to a manager like human resources processes, products design, budgeting, value chain control, information systems control, and customer relations. The manager's interpersonal skills ensure they coordinate tasks effectively for overall success. One has to work with professionals from different disciplines and levels to listen and give leadership as required in other circumstances. The objective is to maximize each employee's contribution in providing the conducive working conditions that inspire the employees' passion and commitment. The manager constantly analysis the employees' views on working conditions to make necessary improvements. 
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Organizational Behavior 
Iulia-Andreea Flita 
Leadership can inspire and motivate staff members to improve performances 
The human resource department of Tesco has motivated their employee to boost the performance of the firm. The manager is responsible to make the right decision that requires motivating the employee to accomplish personal as well as professional development (Xie et al., 2018). In the competitive marketplace, the motivational employee has a positive attitude and behavior that help to perform a business operation at a high level. Being an effective leader of Tesco, motivate and inspire other team members to perform their work with full potential and abilities. With the help of an effective leader, Tesco has a deal with a diverse workforce and meet the expectation of the customer. The company motivates their employee to follow all functions of team members to perform the business operation effectively. Management has developed a friendly environment to engage employees at the workplace (Gipson et al., 2017). At Tesco, the leader has preferred different styles that are important to gain customer attention. 
Transactional Leadership Style: In this style, the leader has concise a good setting and communicated with an employee to complete the task within the estimated time. To be an effective leader, Tesco has motivated their employee through perks, incentives, benefits, and other options to improve their working abilities (Solomon and Steyn, 2017). In this style, the leader mainly focuses on employee daily routine and procedure effectively. 
Transformational Leadership Style: This leader mainly focuses on the vision of the firm based on identifying the needs and guide their team member through inspiration and motivation. This style mainly covered the system and process to deal with changing environment (Gipson et al., 2017). The leader has the ability as well as experience to motivate their employee or subordinate to complete the task with new ideas or creativity. The main benefits of this style are motivating the team, develop strong relationships and collaboration (Miller and Miller, 2020). The main demerits of this style are not fits for every business, feeling of instability and lots of pressure. Democratic Leadership Style: This style of leadership helps to share information with team members that affect their work responsibilities (Xie et al., 2018). In this style, Leader has shared their experience with other to make a right decision. This leadership style mainly focuses on a wide range of contexts, from business to government. At business, the company has motivated its team member to gain customer attention (Miller and Miller, 2020). The main demerits of this style are minority opinion is overridden and it has multiple people to lead communication gap. Maslow Motivational Theory 
Motivation is considered a personal interest to keep their staff in a safe and secure environment. Source: (Xie et al., 2018)
The company has ready to develop trust and confidence to deal with contingency. Through effective communication, Tesco promotes by training and development program to increase the employee’s opportunities (Abdullahi et al., 2020). 
Physiological Needs: It mainly includes the location of work, regular monthly pay, and essential facilities to meet the basic requirement of the employees (Miller and Miller, 2020).
Safety Needs: The Company has to pay security for formal contracts of employ as well as pension and sickness scheme and the best option to motivate their confidence (Gipson et al., 2017). It makes sure health and safety policies at the workplace. 
Love and Belonging: The Company has promotes their team and group working at different levels to gain customer attention (Mosala and Hoskins, 2017). At the workplace, the leader has developed a friendly environment and culture for safety to manage the operations.
Esteem Needs: Leader mainly focus on self-respect and respect for other and praise them for hard work (Miller and Miller, 2020). The leader of Tesco developed 360-degree feedback, and appraisal system help to identify the individual contribution and importance to accomplish a goal. Self-Actualization: The Company has offered a personal development plan, recognition, opportunity, promotion, and career progression program and career growth to meet the employee expectation (Solomon and Steyn, 2017). A leader has monitored the performance of the employee to reach a high level of position at the workplace. 
 
Conclusion 
In conclusion, the report has examined the different style of leadership style to deal with contingency environment. The Company has used particular leadership style to motivate and maintain staff member as well as improve their performance. 
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             ADIDAS ORGANISATION STRUCTURE

   Adidas is stylized as Adidas since 1949 and is a German multinational corporation, founded and headquartered in Herzogenaurach, Germany, that designs and manufactures shoes, clothing and accessories. It is the largest sportwear manufacturer in Europe, and the second largest in the world, after Nike. It is the holding company for the Adidas Group, which consists of the Reebok sportswear company, 8.33% of the German football club Bayern München, and Runtastic , an Austrian fitness technology company. Adidas' revenue for 2018 was listed at 21.915 $ billions.
The company was started by Adolf Dassler in his mother's house, he was joined by his elder brother Rudolf in 1924 under the name Dassler Brothers Shoe Factory. Dassler assisted in the development of spiked running shoes,for multiple athletic events. To enhance the quality of spiked athletic footwear, he transitioned from a previous model of heavy metal spikes to utilising canvas and rubber. Dassler persuaded U.S. sprinter Jesse Owens to use his handmade spikes at the 1936 Summer Olympics. In 1949, following a breakdown in the relationship between the brothers, Adolf created Adidas, and Rudolf established Puma, which became Adidas' business rival.
  The three stripes are Adidas identity mark, having been used on the company's clothing and shoe designs as a marketing aid. The branding, which Adidas bought in 1952 from Finnish sports company Karhu Sports for the equivalent of 1,600 $ and two bottles of whiskey,became so successful that Dassler described Adidas as "The three stripes company".
Adidas is a very well-known and popular sportswear and equipment brand. This brand is not only widespread across the world but is a name that has become synonymous with sports wears, shoes and other merchandise. The company consists of several senior levels, mid-level and entry level executives which handle its functioning and operations. A strict organization or hierarchical structure is followed within the company to ensure that everything remains in order and that the responsibilities and roles are properly divided and distributed. If you wish to know and understand this hierarchical structure better, you can go through the following given information.
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CEO
At the topmost position comes with Chief executive officer or CEO which is the highest level in the corporate company who is the senior most employee of the company and the one who is responsible for all the successes and losses of the company.

  Directly within the CEO, there are many positions which are occupied by those who report directly to him. They are:
· CFO
· Chief corporate communications officer
· General counsel
· Global head of brands
· Head of public relations
· Member of management board, global operations
· Member of management board ,global sales

Chairman of board-This is the second highest position in the company and is also a senior level position in the company. The chairman has a supervisory or decision  making role in the company. One needs not just experience but also skills and knowledge to get to this position.
Vice chairman of board-After the chairman comes the position of the vice chairman of board.
The vice chairman of board directly overseas the various departments and ensures that they are working smoothly.
 Vice chairman of board looks after board related activities and takes part in the major decision making of the company.



· Vice chairwoman of the supervisory board, employee representative
· Vice chairman of the supervisory board
Member of the supervisory board, employee representative
The director of employee representative or member of the supervisory board is the next position in the hierarchical order of Adidas corporate hierarchy. This individual looks after employee relations, employee management and employee welfare at Adidas.
  Member of the supervisory board - The member of the supervisory board is also known as the director and is the person who is responsible for supervision of different departments. There is a director each for each of the Adidas head office and this too is a senior level position.
  Through my research, I have found out that Adidas segments their market into different groups due to different customers preferences and likings. They might need a separate product or marketing mix of benefits or value from the products they purchase. In addition, it also provides a clearer identification of market opportunities and particularly analysis of gaps in the market. Adidas have different segment of products of which includes Performance, Originals, Style and Neo. Adidas Originals provides limited edition type of casual and heritage fashion clothings and shoes that are usually street-styled with more colours but less of a sporty look, whereas the typical Adidas appeals more to people to play sports,secondly, Adidas Performance was designed to maintain their loyalty towards athletics.

They provide products mainly focusing on football, soccer and training and had even collaborated with sports groups like Chealsea FC. (HB Team, 2013) Thirdly, Adidas Style have clothes that are sporty but trendy at the same time. It is usually popular among the youths. Adidas Neo is the latest sub brand which is launched to target younger age groups of customers from 14-19 years of age.     Customers with higher social status tend to purchase products from Adidas that are on the pricer end. Customers with lower social status are able to purchase items that are preferably more affordable for them. (Psychographic characteristics) Customers who loves sports will tend to purchase sporty items from Adidas whereas on the other hand, customers who loves street styled clothings will probably buy the products they want from Adidas Originals or Style as they have the same preferences. This happens as they have the same behavioural characteristics which they are able to relate to one another. (Behavioural characteristics).With demographic segmentation studies the human populations in terms of size, age, gender, occupation, and other statistics. For example, Adidas have clothes, accessories, shoes that are suitable for males and females,adults or kids in order to provide a wider range for different age/ gender groups which would then attract more customers. With this, Adidas is able to improve ability to closely tailored products or services according to the individual market segments requirements and improve organization's ability to compete effectively and profitably, possibly avoiding strong competitors.
    Adidas targets existing groups of customers who love and have a passion for fitness and sports as well as people who supports Adidas since the start. They target 20-30 years of age groups who are athletics or young people who loves sports. 
Adidas has starting to focus on age groups of 13-18 athletics as they have a strong believe that they are the next generation of athletics that will improve the brand and the most influential consumer group. However, the brand is quite popular among 40-65 years of age groups as well. Adidas products are usually higher priced due to the quality and brand equity in the market. Hence, they target customers of upper middle class/ high end customers. In recent years, smartphones have brought many new lifestyle products for Adidas originals target group which benefits the brand as it has a larger customer base. Alongside with this audience, Adidas targets even a smaller group of customers who are not into sports that purchases shoes/ clothing items as a fashion statement, they are between 15-25 years of age groups. It is very difficult for Adidas to connect to all customers in large and diverse market as if they try to target everyone, the message they are trying to deliver will be unclear and it will not be able to satisfy any customers at all. Market Positioning Adidas position through speed, cities and open source.
 They deliver to customers with products that they are looking for to where and when they want them which is very efficient. They deliver to target cities which are shaping the global trend. Furthermore, Adidas tries to collaborate and innovate with athletics, social influencers, reporters to co-establish the sports culture together with Adidas.
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  It also includes the marketing mix which consists of place, price, promotions and product. Adidas is sold in their retails outlets that can be found in most shopping malls around the world. Some of Adidas products can be found through distributors and market intermediaries such as JD sports and Aw Lab.
    The prices in Adidas are rather affordable but there are still some products that are higher priced than usual as it may be a new product that is introduced in the market recently or is a uniquely designed item. Adidas uses social media to promote their items to notify online users of the newly added or promotion items that may catch their eye. For example, sometimes when I am surfing the net such as Instagram and Facebook, I happen to chance upon Adidas advertisements showing me the new designs that are available in stores which I may be interested in. This serves as a more convenient way for customers to look for items they want since many have smartphones these days. Adidas also involves influencers/ athletics for sponsorships and collaborations. Through this method of marketing, Adidas being able to increase their sales with their help. For example, users of internet are influenced see the posts of the influencers using the product and showing how good the product is.

 This will then convince the customers that it is worth buying that product and they really  purchase it. Adidas products are usually designed with three-stripes with unique colours and designs which may appeal to different groups of customers. Adidas is also considered as one of a luxury brand .
‘Impossible is nothing’ is Adidas slogan which strengthen the brand philosophy. I believe that with continuous efforts and determination, Adidas will be able to gain a greater height and be the first ranking sports brand in the world.
    Sweatshops and labour rights violations - Even this company had huge mistakes , so Adidas has been criticized for operating sweatshops, particularly in Indonesia. Between 2006 and 2007, Adidas rejected many of its suppliers that supported unions in favour of subcontractors with worse labour rights records.By subcontracting work to different suppliers, it is more difficult for Adidas to ensure company labour standards are enforced. Adidas' policy includes the freedom for workers to take part in collective bargaining and a non-retaliation policy towards workers who express concerns. In practice, however, many of Adidas suppliers have not upheld these standards. 
At the Panarub factory in Java, 33 workers were fired right after striking for better pay in 2005.  PT Kizone is another Indonesian factory where Adidas has been criticized over treatment of workers. They produced products for Adidas as well as Nike and the Dallas Cowboys until they closed in January 2011. 2,686 workers who were laid off are owed $3 million in severance pay and benefits. Nike has contributed $1.5 million but Adidas has not acted. A campaign has been initiated by United Students Against Sweatshops calling for universities to cut contracts with Adidas. On 16 July 2012, War on Want organised activists in

 London to replace Adidas price tags in sports stores with 34p ones, making a reference to the low hourly wage rate paid to the Indonesian workers who make Adidas goods. 
Even the campaign group Labour Behind the Label claimed that the basic pay of Indonesian Adidas workers was only £10 a week. 
William Anderson, head of social and environmental affairs for the Asia Pacific region, posted an entry on the company blog in which he claimed that total wages including bonuses and overtime were often double the hourly wage, and drew attention to purchasing power parity.In April 2014, one of the biggest strikes on mainland China took place at the Yue Yuen Industrial Holdings Dongguan shoe factory, producing amongst others for Adidas.
  Racial diversity controversy - In June 2020, the head of global human resources at Adidas voluntarily stepped down after dark employees raised concerns about her failure to address racism and discrimination in the workplace. The former HR chief had also made a comment about racism being "noise," in addition to not adequately addressing workforce diversity. Upon her resignation, she made a statement saying that she supports the company's continued progress towards racial justice and offered an apology.
The benefits and services are that they are putting in continuous efforts to strenghten the brand to maintain in a competitive market by improving the quality , looks and design in order to exceed customers expectation if possible.



 Adidas is also a global organisation that focuses on being creative to attract more customers and achieve an outstanding sales target.


Conclusion  - In a nutshell, Adidas provides high quality and the most durable products. Market segmentation, targeting and positioning is one of the important factors in Adidas's company marketing.

References : 
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)RETAIL SHOP TESCO PLC
‘Every little helps’
Introduction
Below is presented Organizational Behavior within retail shop Tesco, which include the history and profile of the company, organizational structure and culture, leadership and management, factors influencing group and team behaviors and how to motivate team in order to have better results and performance.

◤
The history of organization




1919-1924


1929-1948

Edward Cohen starting selling surplus groceries


The first Tesco store (Burnt Oak)

The name 'Tesco’ is born. (Tesco tea)


First self- service


Made in London


Stock exchange with share price 25 pence




1955-1979		a rapid expansion


first supermarket

move into household and clothing/petrol

End of era, Jack Cohen passed away





1990-2010

Every little helps’ campaign

Expanding into Central Europe (Hungary)


Tesco clubcard Goes online

Putting the customer at the heart of everything

The profile of Tesco
◤







· Situated in Welwyn Garden, UK
· 3rd the largest retailer of the globe
· has more than 2200 stores in UK and 7005 worldwide.
· Competencies: Asda, Sainsbury’s, Morrison’s, Waitrose.
· 
Leader of the market in UK, 28,4%
· Has shops in 11 countries (UK, Ireland, Hungary, Czeck Rep.,Slovakia, Poland, Thailand, Malaysia, South Korea,Taiwan, Turkey)
· Subsidiaries: Tesco Tech Support, F&F, Tesco Mobile, Tesco Bank, Booker Group
· 
Revenue: £64.769 billion
· Operating income: £3.005 billion
· Net income: 0.973 billion (2020)
· 367,361 employees

◤ Organization structure
Tesco organization structure is highly hierarchical and tall structure and has multiple
layers because the size of the company. Tesco embrace idea of Decentralization structure, each store has their own manager who takes decision concerning their store. Organization structure is based on reviewing goals and objectives of a business whereas specific targets which helps on performance of organization.







Tesco PLC Board







Audit Committee

Corporate Responsibility Committee


Nominations Committee


Remuneration Committee


Disclosure Committee

Organizational structure and culture at
◤	Tesco


Geographically based




Shared value and beliefs

Shared friendly culture














Flexible work environment

Employee empowerment is high









Decentralized decision making


Decentralized structure

Impact on performance in Tesco
◤



Flexible environment helps in increasing adaptability to change

Inter-department coordination is improved in decentralization structure











Shared culture and beliefs helps increasing employees loyalty towards organization

A wider span of control , reduces the chain of command s and improves employer to employee relationship









Decentralised culture makes employee participation and flexibility to be increased

A rigid and inflexible culture creates employee resistance towards work but by having shared culture, employee is able to understands better customers

◤
Management style


· The company has a Democratic style of Management.

· This approach to leadership is also known as Participant Leadership and is characterized by the consideration of employees’ input during decision making.
· The management of the company views this as a primary motivator to its employees and approaches management from the perspective of engaging employees so that they can reciprocate and serve customer better. (Adamyc,2010)

◤
Strategic Leadership


· Strategic leadership is one of the main reasons behind the company’s success
· The leadership of the company is tied towards one primary goal which is to achieve the company’s set goals and objectives.
· Leaders are tasked with guiding the company towards its goals, including implementing changes along the way as needed for the company to remain relevant and up-to-date with socioeconomic dynamics of its target market. (Nwagbra,2010)

◤
Maximizing output

· The management at Tesco works hard to ensure that the company is making the most of the resources it has at its disposal.
· The most important resource for the company is the workforce, and the company approaches its management from the point of view of having its employees as productive as possible.
· Leaders at all the company’s levels have the role of motivating the employees and ensuring that all the time, the company is benefiting as much as possible from them (Sparks 2019)

Motivation and Leadership within Tesco company
At Tesco management has develop friendly environment to engage
◤employees at workplace. Tesco leader has upgraded their leadership
 (
Democratic
 
Leadership
Style
)by applying different style which are mentioned below:








 (
Transactional
 
leadership
style
) (
Transformational
 
Leadership
 
Style
)In this style, the leader mainly focuses on employee daily routine and procedure effectively, in order to complete the task within timeframe

This leader mainly covered the system and process to deal with changing environment. The leader has ability to motivate their employee to complete the task with new ideas or creativity

This style helps to share information with team members that affects their work responsibilities. A leader must listen to the opinion, and ideas of the employee that helps to make the right decision for future success.

Maslow Motivational Theory
◤Motivation is considered a personal interest to keep their staff in a safe environment. At Tesco, leader mainly focuses concentration to deal with mistakes, cause accidents and deal with conflicts.






Self actualization


Esteem


Love and belonging


Safety needs


Physiological needs

Factors influencing Group and team behaviors
Work groups and work teams represent basic structure of traditional and modern
◤ organization. Managers often do not always consider the fundamental differences between group and team, which will lead to unrealistic goals.


Group behavior is divided by:

· Group size. Large group is required a high degree of formalization than smaller and clear communication. Also, tend to pay less concentration to the needs of individuals then smaller groups focusing on the task necessities than personal issues.
Factors promoting development of effective teamwork

· Diversity: diversity of culture, talents and personalities which can support creativity and innovation.

· Communication: all team must be on the same page to respect their targets, responsibilities and timelines

· Leadership: Teamwork is supported by efficient leadership. Leaders can support collaboration by coordinating the efforts of team members and cheering them.

◤
Factors influencing group and team
behaviors

Factors inhibit the development of effective teamwork

· Absence of trust: team members are often not genuinely open with another about mistakes and weakness and making it not possible to build a basis for trust.
· Fear of conflict: The causes of teamwork failure is group size, large groups less productivity and coordination losses are mostly taking place in organization.
Impact of technology on team functioning.

· Team’s effort is accomplished via e-mail, voice-mail in their Tearoom. The innovative technologies have seriously affected teams and teamwork, because human methods have not been capable to keep the speed of sophisticated technology.

◤
Conclusion

In conclusion Tesco PLC has organizational structure tall and decentralized, being in UK the biggest retailer and the ninth-larges in the world. Managers has adapted democratic style where all members can take together decisions, also to maintain employees happy and involved in their responsibilities to accomplish the highest performance and target goals.
Little Helps campaign which started in 2010 until nowadays is still in progress, and this is one of the Tesco values where they chose to make difference about: people, product, planet in places.
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» Hiring famous Athletes as brand Ambassador
» Commercials and Infomercials on print and electronic media

» Using social networking sites i.e. Facebook and twitter
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