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Project Overview
Our project was a charity event at the university on June 15th, promoting traditional Romanian cakes and collecting donations for Eyst Swansea. The University and the charity acted as our key stakeholders. Our five members team included Andreea Porumbel, Mariana, Silvia, Andreea Lilea and myself.
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Personal Contribution
As the project coordinator, my role was to manage the overall direction, divide tasks, and monitor our schedule. Through this leadership experience, I developed essential skills such as time management, team motivation, and problem solving under pressure. I delegated university and association approvals to Andreea Lilea, Andreea Porumbel ordered traditional Romanian cakes from Top Cakes Ana Homemade, labelled with content and allergens and personalised aprons, decoration to Mariana and flyers distribution to Silvia, ensuring everyone met their targets.                        
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Belbin Team Roles
According to the Belbin Team Inventory framework developed at Henley Management College, my behaviour reflects the Coordinator role (Indeed, 2026). This role is essential for clarifying team objectives and delegating duties effectively to the right people (Holubiev et al., 2022)
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[bookmark: _heading=h.kitejgu50tzh]Figure 1: Belbin’s Team Roles
(Source: Belbin and Brown, 2022)

Critical Assessment
Belbin’s model is effective for identifying team strengths (Belbin and Brown, 2022). However, a major limitation as a coordinator was the risk of over-relying on others. When task delayed, I had to work beyond my managerial role to prevent project failure.

[bookmark: _heading=h.aquh4xcfd8dt]Blog 2: Project Initiation, Scope, Aims, and Objectives
Aim and Objectives
The main aim of this project was promoting traditional Romanian cake and organise a charity event on June 15th at the University. Our main objectives were organising the event successfully, raising cultural awareness, and attract campus visitors during their breaks.
Project Initiation and Scope
In the initiation phase, my job as coordinator was securing permissions. I supervised the completion of the risk assessment and disclaimer form required by the university before we could start. The scope involved marketing the event, displaying flags, and offering five specific traditional cakes at 10:30am.
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Iron Triangle
The Iron Triangle shows how project scope, cost, and time affect quality (Heagney, 2016). For our project, we had to manage direct costs like buying the cakes and indirect costs like travel. 
As coordinator, I checked every step to make sure our event would be successful. The hardest part was balancing quality and time. We wanted high-quality Romanian cakes, so we used a professional baker. However, this was risky because if the delivery was late, we would miss the university break and fail the project.
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[bookmark: _heading=h.blfr3h6jnyh3]Figure 2: Iron Triangle
(Source: Duggan, 2026)
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Stakeholders
The major stakeholders are:
University
Eyst Swansea charity
Customers
Project team members
Stakeholder Matrix
To prioritise our communication, we mapped our stakeholders using Mendelow’s Power/Interest Matrix (Mendelow, 1991).

	Stakeholder 
	Power
	Interest
	Communication Strategy

	University
	High Power
	High Interest
	Formal Emails

	Eyst Swansea charity
	High Power
	Low Interest
	Official Updates

	Customers
	Low Power
	High Interest
	Posters and flyers

	Team Members
	Moderate Power
	High Interest
	WhatsApp and Meetings


[bookmark: _heading=h.87sm452sywhl]Table 1: Stakeholder Matrix
(Source: Self-Created) 

Communication Plan
Our communication plan directly followed the matrix. For high-power stakeholders like the University and Eyst charity, we used formal emails and official updates for approvals. To reach customers, we placed promotional posters around campus. For our internal team, we used a WhatsApp group for quick daily updates and weekly face to face meetings to track tasks.
Assessment
Using this matrix helped us focus communication on the right people. However, as coordinator, balancing these styles was a challenge. Formal emails worked great for university staff but were too slow for team tasks. Meanwhile, relying on WhatsApp for the team sometimes caused minor misunderstandings because text messages are easily misinterpreted, so I had to make personals calls to clarify duties.


[bookmark: _heading=h.8gisctubum4d]Blog 4: Planning Tools, WBS, and Gantt Chart
Work Breakdown Structure
To organise our charity event well, I created a WBS chart to split the project into clear stages, as shown in Figure 3. This tool helped me a lot as a leader to divide the tasks fairly. I gave specific roles to the girls. So, everyone knew exactly what to do and we did not get confused.
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[bookmark: _heading=h.fj5wakaz68kn]Figure 3: WBS
(Source: Self-Created)

Gantt Chart
To manage our time, I made a 4-week plan using a Gantt Chart table. In week 1, we focused on project planning and getting university approval. In week 2, we worked on the assessment of risks. Week 3 was dedicated to ordering our traditional Romanian cakes and aprons, plus designing and distributing flyers. Finally, in week 4, we focused entirely on the preparation and execution of the charity event.

	  Activities
	     W1
	    W2
	      W3
	      W4

	Planning of project
	      
	
	
	

	Getting approval from University
	      
	
	
	

	Assessment of risks
	
	     
	
	

	Ordering of cakes and aprons
	
	
	       
	

	Designing banners and flyers
	
	
	       
	

	Distribution of flyers
	
	
	       
	

	Preparation of event 
	
	
	
	        

	Event of Charity
	
	
	
	        


                                                         Table 2: Gantt Chart
(Source: Self-Created)
Benefits
Using the WBS and Gantt Chart brought great benefits because they kept our team organised and on schedule. It gave us transparency, and as coordinator, I could easily see if anyone needed help with their tasks.

Problems
Everything went well, but our main problem was that one team member replied very late to my messages about the project updates. To solve this, I spoke with them directly and established a quicker way to communicate, which kept our planning on schedule.
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Strengths 
My main strength during the Romanian Desserts project was handling the logistics. I managed to coordinate the team effectively, ensuring that the absolutely everything was ordered and received perfectly on time for our event.
Risks
An important risk in this event has been consideration of food allergies. To avoid any issues, we included clear information on our allergens as labels (Chang et al., 2023).  Furthermore, we made sure to ask customers about their allergies before serving them any cakes. 
Weakness
My main weaknesses was being too shy at the start of the event. I was very good at organising everything behind the scenes, but when people came to our stand, I felt nervous to speak and promote our Romanian culture right away. 
Reflection 
This project really helped me improve my planning, communication, and teamwork skills. Getting positive feedback from customers showed me that our hard work paid off, and it made me feel much more confident about coordinating similar events in the future.




Self-Enhancement Plan
Goal 	Actions	Time
Improving communication skills	I will engage in team operations and proper presentation of information to develop my communication skills	3 months
Developing project management skills	I will complete a virtual course on project management to enhance my project management skills	6 months
Regulation of Stress	I will apply planning tools and time management methods for stress management 	1 year
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