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[bookmark: _Toc130921648]Introduction:
Pizza hut is an American multinational restaurant chain and international franchise founded in 1958 in Wichita, Kansas by Dan and Frank Carney. They serve their signature pan pizza and other dishes including pasta, breadsticks, and dessert at dine-in, takeout, and delivery chain locations. After six months the brothers open more restaurants and in a couple of years, they expanded their business out of the area, later, they have franchises opening more restaurants globally and now pizza hut is one of the famous foods even for people looking for healthy food as they served pizza and other dishes. Pizza hut like any other company has pros and cons. This report focused on this issue. Lutz, Ashley; Schlossberg, Mallory (June 16, 2015)

[bookmark: _Toc130921649]Pizza Hut History:
Pizza Hut is an American multinational restaurant chain and international franchise founded 64 years ago by two brothers Dan and Frank in 1958 in Wichita, Kanas US. they started in the Hill neighbourhoods among other families in Wichita Kanas where tree-lined streets were filled with historic homes. Six months later their launch, later they opened a second outlet and within a year they had six Pizza Hut restaurants. In 1959 the brothers began franchising. The iconic was designed in 1963 by George Lindstrom and was implemented in 1969. Pizza Hut has 18,703 restaurants worldwide (2020) Pizza Hut serves food globally with several employees around 350,000 in De Planteater Pizza hut products are Pizza, fries, Italian tacos, pasta, chicken wings, and bread sticks. Pizza Hut earned around 1.091 billion in 2016. Pizza Hut is split into several different restaurant formats; the original family-style dine-in locations; front delivery and carry-out locations and hybrid, delivery, and dine-in options. Some full-size Pizza Hut locations have a lunch buffet, with “all-you-can-eat” pizza, salad, desserts, and breadsticks. IN 2011 according to Hill pizza hut designed, develop, and introduce new pizzas as a survival and growth strategy. Pizza Hut provides delivery home and starts to deliver healthy pizza which means customers find it a good option. Pizza Hut’s operation work to the champ policies like cleanliness, hospitality, and accuracy.  Maintenance, product, and speed. These policies become the key drivers (Eva panda 2023). Pizza hut focus on the younger generation they can spend money in eat more good quality pizza with different topics that suit everyone individually with other option for pizza hot services, most pizza hut customers are families and single males. Pizza hut keeps designing and creating new products to satisfy customers (Aditya Shastri 2021). Pizza Hut has expanded its business globally which means they have a restaurant. Pizza hut’s international presence under Yum Brands includes Canada and Mexico in North America, Japan, India, the middle east, Egypt, European Union, and China under Yum China with 9,5 billion and 10.600 restaurants, it’s one of the largest restaurant companies, it’s opening in 2016.

[bookmark: _Toc130921650]PRODUCT:
Pizza Hut served different kinds of pizza, for example, pan pizza, create your own, pepperoni feast, Margherita, chicken, grill meat, Texan BBQ gluten-free pizzas, and vegetable pizza to keep her customers.  Enthralled. Besides the pizza, pizza hut has slides which can be chicken strips or spicy chicken wings. Pizza hut also served desserts like caramel cookie dough, ice cream, and chocolate Brownie. Variety of drinks. Pizza hut has launched different dips like sweet chili, BBQ, hot, garlic, sour cream, and chive dip. Pizza hut offers not just lip-smacking pizzas but a range of pasta and wings along with garlic loaves of bread, breadsticks, cheese sticks, cold and hot beverages, and chicken salad.
Pizza hut is one of the nation’s favourite takeaways, but pizza can be quite expensive going straight to the deals section to try and make sure it gets the value for the money, some pizzas cost around 15 a pop.
[bookmark: _Toc130921651]Application of management theories explained:
The 14 principles of management was written by Henry Fayol who was a manager in his mining company. In 1916, he wrote a book called Administration Industrial et general or General and Industrial Management. This report showed Pizza Hut followed the 14 principles in their company. The 14 principle is:
1. Exercise authority
2. authority
3. Discipline
4. Unity of command
5. Unity of direction
6. Collective Interest Over Individual Interest
7. Remuneration
8. Centralization
9. Scalar Chain
10. Order
11. Equity
12. Stability of Tenure of Personnel
13. Initiative
14. Esprit of the Corps
Authority is the right to issue commands, along with which must go the balanced responsibility for its function and the principle of authority is followed strictly in pizza hut. Pizza hut allows the individual to build up experience and to continuously improve his skills. Where he can be more productive? Employees must obey but this has two sides: employees will only obey orders if management plays their part by providing good leadership. Each worker should have only one boss with no other conflicting lines of command, only the senior manager manages the whole branch so this principle is well applied, people in pizza hut engaged in the same kind of activity with the same objectives in a single plan, to ensure unity and coordination in the enterprise, management must see that the goals of the pizza hut are always paramount. payment is a very important motivator although by analysing several possibilities, fool points out that there is no such as a perfect system. Fayol centralization principle focuses on the matter of degree depending on the condition of the business and the equality of its personnel, this matter depends upon the condition of the business environment of pizza hut, scalar chain (line of authority) a hierarchy is necessary for the unity of direction, but communication is also fundamental if superiors know that such communication is taking place. Scalar chain refers to the number of levels in pizza hut and it should not be overstretched and consist of too -many levels. Both material order and social order are very necessary. The former will reduce or minimize lost time and useless handling of material. The latter is achieved through organization and selection. Everything is rightly placed in pizza hut. There is no inequality between the employees of pizza hut. The stability of the tenure of personnel is very important because employees work better if job security and career progress are assured to them. An insecure tenure and a high rate of employee turnover will affect the company. Pizza hut has the job security of every employee as well as the managers because it is a very reputable fast-food chain. Management must foster the morale of its employees. Real talent is needed to coordinate the effort and encourage keenness. Use each person’s abilities and reward each one’s merit without arousing possible jealousies and disturbing harmony. (Claude Daniels 2023).
[bookmark: _Toc130921652]Pros and Cons of Pizza Hut:
[bookmark: _Toc130921653]Pros:
Pizza Hut provides health coverage from prescriptions to accidents and disability for their staff ensuring the wellness of each one of their staff. They have comprehensive insurance for medical, vision, and dental health. Another pizza hut benefit that employees can enjoy is overtime pay once a team member exceeds the standard 40 hours a week of shift, she/he will get paid extra that is calculated according to time and a half pay, This allows employees to put more time at work while increasing their earning potential, another perk pizza hut employees can enjoy is on-site childcare which means staff can come to work with their kids and leave them in the designed area where their children are entertained. Pizza Hut served a healthy nutritious meal with multiple vegetables and a thinner crust; this option offers fibres and protein for relatively few calories and carbohydrates.
Pizza Hut was rated the highest Ethnicity by customers.
Hygienic food preparation and quick service. Pizza Hut has good advertising and marketing through TV. print, online ads, and OOH media. Pizza Hut has over 15,000 franchises around the world which also provide excellent home delivery and has also more than 150.000 employees.  Pizza Hut shows educational support to its team members by offering a continuous learning program available through Life Unboxed Edu, all their employees can take advantage of the program that is available at Excelsior College with tuition fees for the employees and their immediate family members. Personal pizza. Flexible schedule, and communication skills.

[bookmark: _Toc130921654]Cons:
High vs Low season, like any other company in retail there are times of the year when the transactions are more frequent than others, so pizza hut will have to revolve around a staff that expands throughout the year, these aren’t classified as seasonal jobs,
Low payments employees can’t handle a cut in hours because they already don’t make enough while everything rises. low pay is one of the main reasons employees leave because workers with experience don’t stay around long enough to level up. 
The old technology of pizza hut is not enough, the internet and smartphones are not an option in pizza hut, this day, prospective diners have several options in which to enjoy a particular type of food, 
Lack of career growth as Cross – training makes employees sort of an expert at running all things, which gives employees the sense that they are sort of gearing up for better things down the line., due to income, many would-be promotions never materialize, there just is not enough incentive to keep them around.
Stretched Too Thin, comes to work and is expected to become a jack of all trades during a shift is a lot of pressure for everyone. This expectation leads to juggling and that can cause the ball to. drop in one way or another, And the smell of pizza which means sometimes the small not fresh or not delivered prober.
Poor management lead to poor communication. And more complicated issues with employees like poor scheduling or lack of help and information or understanding between them lead to the difficult situation between them (Jamie Willis 2023)
Tips it would be better if everyone was getting paid enough so that tips didn’t exist. Pizza Hut not offering halal food in the UK as it doesn’t include halal standards in its product, which means pizza hut is not for everyone.
[bookmark: _Toc130921655]Conflict in Pizza Hut:
Bad management and weak response lead to hurting the pizza hut giant’s reputation. Because the management team does not respond fast enough or try to solve problems quickly and privately. Pizza Hut is not near as good as they were back in the 60s and 70s, at one time your pizza was the best, full to the outer edge and had great taste, now it seems to have a shallow quality taste from a cheap product with a greasy smell like it was cooking days ago and just warm it up(Bill Collins 2019) pizza hut “might be the brand that surprises everybody” said Greg Creed, chief executive officer of parent company YUM Brands, Inc. After nine straight quarters of same-store sales declines, the pizza recently has shown of sign to come back. In the U.S rendition (the pizza is a rework of pizza called the Quad, which sold poorly at Pizza Hut in the UK), the required not only a cooking method different from its standard pizzas but unique equipment to cook it (market place.com 2023). Like many dine–in restaurants, pizza Hut has been facing financial challenges since the onset of the covid -19 pandemic. Pizza Hut was forced in 2020 to announce the closure of 300 restaurants after franchise provider NPC International declared bankruptcy. Though the company might be facing financial difficulties considering the pandemic, they have no plans to close in the U.S. or internationally (Erin Elizabeth 2023).

[bookmark: _Toc130921656]Conclusion:
Pizza Hut is one of the huge fast-food businesses that were able to be the best, by using new tools like SWAT analyses (P Richard, Gary B W 2015) to update the customer services and culture of the community. the big challenge encountered to have a successful fully managed team who can be able to make wise decisions for implementation. Having talented staff and employees using the tools that are relevant to the success of the business. Having great employees with employee satisfaction is crucial to a successful business. Understanding marketing and management by hiring a wise and knowledgeable manager who can go deeper to find better ideas when there are needed (Holly F 2018).









[bookmark: _Toc130921657]References:
Belzung, tom (2019) Why does pizza hut not taste as good as when I was a kid?, Quora. Available at: https://www.quora.com/Why-does-Pizza-Hut-not-taste-as-good-as-when-I-was-a-kid (Accessed: March 26, 2023). 
Daniel’s, Claude (2014) The Apprentice Review – a breath of fresh air from Claude the cheese grater, The Guardian. Guardian News and Media. Available at: https://www.theguardian.com/tv-and-radio/2014/dec/18/the-apprentice-review-breath-of-fresh-air-from-claude-the-cheesegrater (Accessed: March 26, 2023). 
Elizabeth, Erin (2020) Supporting businesses in financial distress to avoid insolvency during the COVID-19 crisis, OECD. Available at: https://www.oecd.org/coronavirus/policy-responses/supporting-businesses-in-financial-distress-to-avoid-insolvency-during-thecovid-19-crisis-b4154a8b/ (Accessed: March 26, 2023). 
F., holly (2022) An introduction to workplace experience guide, HqO. Available at: https://www.hqo.com/resources/downloadable-resources/an-introduction-to-workplace-experience-guide/ (Accessed: March 26, 2023). 
Fayol, henry (2023) 14 principles of management by Henri Fayol's: Simplilearn, Simplilearn.com. Simplilearn. Available at: https://www.simplilearn.com/principles-of-management-by-henri-fayol-article (Accessed: March 26, 2023). 
Shastri, Aditya (2022) In-depth SWOT analysis of Pizza Hut - 2023 update, IIDE. Available at: https://iide.co/case-studies/swot-analysis-of-pizza-hut/ (Accessed: March 26, 2023). 
Shi, G. (2014) Understandingstrategicmanagement UB: 1 understanding strategic management executive summary, Academia.edu. Available at: https://www.academia.edu/9696083/UnderstandingStrategicManagement_UB_1_UnderstandingStrategicManagement_ExecutiveSummary (Accessed: March 26, 2023). 
Shirley Cheng, J.A. (2021) Every difference between UK and US Pizza Hut including portion sizes, calories, and exclusive items, Insider. Available at: https://www.insider.com/every-difference-between-uk-and-us-pizza-hut-2021-1 (Accessed: March 26, 2023). 



