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Speaker Notes 
The presentation focuses on determining the role of contemporary business managers and their role in enabling improvement in operations. The ten managerial role model of Mintzberg is utilised to evaluate relevance of managerial behavioural implications. The UK based MNC Unilever is chosen due to the presence of multiple managers in various levels helping assess the dynamic management of managerial roles in organisations. The presentation also identifies additional managerial roles relevant in today’s environment and ones that can be utilised to foster employee growth respectively. 
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Speaker Notes 
Unilever is a prominent MNC and is chosen as its multiple managerial roles are perfect for evaluation via Mintzberg’s model. Unilever operates in the FMCG sector and sports a vast range of product SKUs and categories to maximise revenue sales. The firm is vastly successful in its market as evident from the €60.8 billion revenue as of 2024 and 58% market acceptance in emerging markets. Thus, the firm’s managers help maximise operational efficiency, increase service viability and also facilitate seamless labour management.
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Speaker Notes 
The ten roles of Mintzberg's managerial framework highlights the behavioural styles categories for managerial positions to act as a checklist. The model is relevant for managers to assess personal operational style and identify the facets of behaviour to adopt for maximising worker efficiency. The ten behavioural styles of the framework are utilised to assess potential behavioural traits within managers of Unilever and evaluate methods to improve performance. 
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Speaker Notes 
Figurehead managerial role involves completing duties such as public events and appearances and is only set forth for highest-level managers. The managers of Unilever can develop the role of Figurehead by being offered behavioural analysis during PR training to maximise public engagement during events. The Figurehead role contributes to Unilever’s firm performance by setting forth a beneficiary and esteemed brand image in the eyes of the public to maximise market share.
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Speaker Notes 
The role of leader interpersonal managerial role is to improve worker morale and offer supportive resources to improve individual productivity levels. The managers in Unilever have effectively developed leadership skills via receiving worker training and utilised well-being initiatives to improve worker engagement levels. The leadership behaviour can be improved within Unilever’s managers by improving work benefits provided and increasing the rate of appraisal of workers to further improve engagement. The interpersonal managerial role contributes to organisational performance of Unilever by increasing worker morale and improving alignment between personal goals and organisational objectives of workers.
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Speaker Notes 
The role of Liaison managers is to effectively manage a consistent business network consisting of external and internal stakeholders. Unilever’s managers exemplify this behaviour by using feedback channels to connect with customers and suppliers respectively. The managers of Unilever can further develop the role by opting to implement a centralised communication platform. The Liaison role helps improve organisational communication and allows firms such as Unilever to maintain a stable stakeholder network.
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Speaker Notes 
The monitor role is useful for firms to ensure that intel is gathered from operations to assess the target attainment of quarters and to identify areas of improving efficiency. Unilever’s process of monitoring by managers can be improved by communicating operational targets and offering attractive incentives to maximise worker engagement. The monitor role contributes to organisational success within large-scale firms such as Unilever by assessing performance attainment in all subsidiaries and matching it to expectations of upper management.
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Speaker Notes
The Disseminator managerial style is reciprocated by HR managers of Unilever by facilitating use of digital communication via Microsoft teams to maximise operational efficiency. The disseminator style helps improve Unilever’s financial success by allowing for heightened productivity even in remote work teams. The Systems theory supports the style and denotes that regular communication via feedback channels is vital to maintain operational compliance with upper management.
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Speaker Notes 
The spokesperson managerial roles in Unilever comprise of group presidents and chief people officers who are responsible for frequent PR communications to maintain brand awareness. The managerial role contributes to Unilever’s organisational success by helping create a reputed brand image and improving general public brand reception, improving chances of revenue attainment. The charismatic leadership theory best represents the spokesperson style as it involves developing public-pleasing personalities that are able to instill confidence within investors or customers to maximise brand adoption.
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Speaker Notes 
The entrepreneurial managerial style in Unilever has observed managers developing skill in AI usage to maximise asset generation efficiency. The use of AI developed assets has helped Unilever to support the change of automated asset management and boosted marketing click through rate by 22.5%. The use of AI and other technologies helps contribute to firm performance by increasing work efficiency and maximising marketing returns.
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Speaker Notes 
The disturbance handler managerial role involves the process of resolving conflicts and maintaining a harmonious work environment to improve service appeal. The conflict mode instrument model dictates that assertive and cooperative traits are essential for managers to maintain a balance between demands of all parties during conflicts. The managerial role can contribute to improve team cohesion levels in Unilever and maximise individual productivity of workers in attainment of business objectives respectively. 
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Speaker Notes 
Resource allocator managers in respect to Unilever typically constitute project managers or operations heads that offer each department a fixed budget, manpower or resources. The AI powered resource management is recommended to help managers of Unilever develop this role and offer proactive resources. The style contributes to firm performance as it reduces lead times and helps maintain a pre-set budget.
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Speaker Notes 
The role of negotiator managers in Unilever was identified to utilise the skill and increase the firm’s access to capital or operational resources. The example shows that Unilever’s managers effectively use negotiation to regularly update supplier contracts to maximise accountability regarding responsible sourcing to support the sustainable brand image of Unilever.


[bookmark: _Toc215666952]Slide 16: Additional Managerial Roles in Today’s Environment
[image: ]
Speaker Notes 
The managerial role of culturally engaging managers are relevant in the modern environment as a positive culture drives worker productivity. A positive cultural integration in firms such as Unilever have helped to set a precedent for sustainable brand image and is crucial to improve worker productivity. 
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Speaker Notes 
The managerial role of using data analytics helps utilise business insights to support decisions and maximise revenue generated. The example of Unilever shows that the managerial style eliminates the reliance on personal intuition and utilises forecasting to support business decisions respectively.
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Speaker Notes 
The future of managerial roles is leaning towards offering workers autonomy in order to support internal creativity and improve time management in operations. Similarly, the trend of remote work has led to managers becoming prepared to handle hybrid work and offering support to remote teams effectively using decentralised communication platforms.
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Speaker Notes 
The managerial roles of Mintzberg’s model effectively denote the multifaceted nature of behaviours that support firms such as Unilever to maximise stakeholder engagement. The future of managerial roles show that Unilever can increase worker autonomy provision and maximise support for remote work teams by creating new digital platforms.
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Introduction

The presentation details upon the role lanagerial effectiveness helps drive
played by managers in contemporary organisational improvement and improves
business operational efficiency
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Unilever is a multinational organisation with multiple managers
functioning to keep operations stable

Unilever's operations span across 190+ countries engaging over 3.4
billion customers and helping generate revenues worth €60.8 billion
(Unilever, 2025).
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Mintzberg’s 10 managerial roles framework

Definition

Mintzberg's ten managerial
role framework identifies ten
distinct managerial  styles
arranged  within  decisional,

informational and

interpersonal roles

Figuahead
Londer
usson

u.,m.
mm.m
Spokesperson

Dacisions
Role

[———

Importance

Mintzberg's managerial model
is important to evaluate
managerial duties and assess
effectiveness of
responsibiliies to  improve
employee interactions (Kirisci-
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Figurehead managers representing Unilever
during social events are responsible for
maintaining effective brand image

Unilever's managers are provided PR training
to help facilitate figurehead roles and improve
the firm's representation in social events
(Kusuma et al. 2024).

They contribute by improving Unilever's brand
image
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Interpersonal Roles — Leader

The leader role helps guide team development
by offering employees constructive criticism and
improving morale

Unilever's ~effective leadership has _helped
improve worker engagement to 79% and
improved worker morale to attain performance
objectives (Unilever, 2025a)

It contributes by boosting worker productivity
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Interpersonal Roles — Liaison

Liaison managerial role exemplifies business networking and is
used by Unilever to facilitate knowledge transfer between
organisational chain of command and contributes by offering

networking opportunities.
Engaging with
buyers, suppliers

Unilever's managers use feedback channels (website, care line :::“:\[’f[!gm
numbers, consumer leaflets) to maintain customer communication

(Unilever, 2025b).
Working with
customers

Managerial roles involve frequent interaction with external

stakeholders such as clients to assess operational needs and

ensure customer-centric service provision (Mullins, 2007)

Coordinating
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units
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down
communication
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Informational Roles — Monitor
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Monitor managerial roles assess operational progress and help identify
areas of improvement to maximise competitive firm growth (Chandan,
2002)

Unilever's monitoring behaviour within managers extends to assess
occupational illnesses and work to improve employee health to
improve well-being (Unilever, 2025c).

Monitor managerial style contributes by assessing performance metrics
in Unilever's subsidiaries.
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Informational Roles — Disseminator

Managers with disseminator traits help in
informational transfer between stakeholders

and contribute via improving  internal

Acknowledge productivity levels.

foedback with
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Unilever's managers facilitate ~digital
communication using central communication
platforms like Microsoft Teams for remote
work (Briggs, 2021)

Gather customer
foedback

Follw-up and close Acton feedback and
thefeedbackloop implement soutions
The Systems theory of organisations

supports communication through facilitation
of feedback loops to implement operational

standards (Peet, 2024).
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Spokesperson  managers of Unilever involve  upper
management, division leaders and investors that represent the
firm to potential clients or the public.

Charismatic leadership theory focuses on instilling customer
confidence and influencing positive support showing relevance
to the role of business spokespersons in upper management
(Northouse, 2025)

Spokesperson  managers  contribute by instilling
investor/customer confidence
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Decisional Roles — Entrepreneur
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The entrepreneur managerial style facilitate: Unilever's marketing managers have utiised Al to
change propagation in the area of innovation to generate digital assets 30% faster to increase
maximise organisational growth click through rate (Unilever, 2025e).

Entrepreneurial managers contribute to performance
via using technology to improve operational efficiency.
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Decisional Roles — Disturbance Handler
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Managerial roles involve handling conflicts and utilising coercive
behaviour to quell disagreements (Rahim, 2023)

The conflict mode instrument model by Thomas Kilmann can be
used to develop the ability of Unilever's managers to handle

disturbances

It contributes by improving team cohesion and increasing business

objective attainment
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Resource allocator managers play the
role of distributing resources such as
finance, labour or internal assets to
support operations

Al powered resource management
forecasting is utiised to help
maximise utiisation ~efficiency and
attain  sustainable  operations
(Challoumis, 2024)

It contributes to  Unilever's
performance by reducing average
operating lead times and additional
expenses incurred
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Decisional Roles — Negotiator

The negotiator management style involves managers utilising the
process to access further resources and setting effective business
contracts o guidelines.

Unilever's sustainability and CSR managers have negotiated
producer responsibility guidelines to suppliers and obligations
regarding plastic elimination (Unilever, 2024f)

It contributes to organisational performance by availing financially
viable supplier, investor or business contracts to maximise profits.
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Future of Managerial Roles

Managerial roles are shifting from top-down
supervision to offering employees autonomy for
enhancing productivity (Goyal et al. 2025)

Relevant For Future

The growing trend of remote work has led to
managers adopting hybrid work tactics and
learning remote support roles (Kowalski and
Slebarska, 2022)
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. Conclusion

It can be concluded that Unilever's manager's best exemplify the decisional roles of

Mintzberg's model as opposed to information o interpersonal roles

The adoption of data-informed decisions and cultural accreditation by managers is relevant for

contemporary firms
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