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[bookmark: _Toc49777624]Executive summary
Business environment is ever changing so do the skills and knowledge required to adapt with the changes. Human Resource Management is one of the most inevitable sectors of an organization which carries out all responsibilities regarding to shaping and developing employees for specific jobs or changes (Beardwell and Thompson, 2017). If right persons are not place for right positions, an organization might not ever reach its goals and objectives as well as its failure will be obvious. From that context, the roles and development plan regarding to these skills or roles are elaborated throughout the assessment taking into consideration Vodafone plc. 
[bookmark: _Toc49777625]Introduction
Due to changes in business arenas, demands for new skills are increasing. Persons with updated skills and capabilities are getting priority over others. In such a situation, career planning and development demand the most attention because, promotion and survival in jobs depend mostly on career planning and development (Beardwell and Thompson, 2017). If a person would like to develop his or her career in Human Resource management he or she must be surrounded with maximum, relevant and updated skills as Human resource management undertakes responsibilities to shape employees of an organization in line with goals and objectives of that. Apart from these, a reflective report on task one in the context of job or position like- Junior Human Resource manager in Vodafone plc. has been elaborated in that assessment. 
[bookmark: _Toc49777626]A personal reflection on the role play and career development planning
Vodafone plc. is one of the global dominating telecommunication companies. Being into any post of this company is really a big opportunity for a job seeker or fresher. Therefore, as through I will start my job as a Junior Human Resource Manager, but, at the end of my career I will prefer to see myself as one of the Human Resource Managers in Vodafone plc. A human resource manager has various roles either junior or senior. Some of such responsibilities are-
Job analysis and design: The first and foremost skill and responsibility of a Human Resource Manager is to analyze and design jobs. In order to recruit new employees for different positions of a company job analysis and design are required. Better job analysis and design can help in reducing cost and time of a company. Job analysis and design include what are the responsibilities of the job, what skills an employee must have to get recruited for that job, what about salary and other aspects relevant. 
Recruitment and selection: Secondly, a Human Resource Manager selects and recruits employees. Recruitment and selection are two complex responsibilities for Human Resource Manager. Through recruitment and selection vacancies of an organization are filled up with new employees. In one word right persons for right positions (Dessler & Teicher., Dessler and Teicher, 2014). Moreover, through recruitment and selection an organization gets skillful employees or persons for its different positions. So, Human Resource Manager requires understanding and command over skills related to recruitment and selection.  
Training and development: Thirdly the recruited employees are trained and developed in line with the demands of workplace or organization or goals and objectives of organization (Bhurtel, 2015). Training and development are two essential responsibilities of Human Resource Manager or management. Goals and objectives as well as different aspects of a company get changed due to the influence of business environment. Therefore, employees require to go with the changes that means adapt with changes. For better adaptation and development, employees are trained by human resource department of an organization. 
Performance Management: In one word performance management refers to managing performance of an employee or employees as if he or she or they can met goals and objectives of that organization through their performance or outcomes of performance effectively and efficiently (Bacal, 2011). Better performance is essential for an organization as well as for an employee for meeting goals and objectives of both. The responsibilities of managing performance of both employees and organizations depend on Human Resource Manager or department. Either an organization will grow better or not depends completely performance of employees of it. 
Compensation and Benefits: Promotion in a job depends on better performance, contribution towards organizational goals and objectives achievement, evaluation of performance etc. Human Resource Management department carries out all sorts of responsibilities regarding to performance management, performance evaluation, and thus coming results like compensation and benefits. If an employee does well in his or her workplace and his or her performance becomes up to the market or in line with the demands of organization he or she will rewarded or benefited. While on the other hand, bad employees in terms of performance will be punished that means they will not be rewarded and they will be retrained. Retraining or punishing is one type of compensation.  Through retraining activities they will be able to improve them. Moreover, the bad employees will not be promoted which I think the best punishment ever.
Labor Relations: Taking care for different relations among labors is one of the significant responsibilities of Human Resource Manager (Miller, Sloane and Witney, 2018). Keeping up or taking care of labor relations is badly required for an organization as without cooperation, performance and others aspects of employees or labors an organization cannot reach its goals or objectives. Conflicts or different problems in an organization might be created by employees if they don’t have better relationships with the organization as well as other elements or factors of that organization. Apart from that, the significances of keeping up or setting up better relations with employees can be understood easily. 
Managerial Relations: In case of keeping up or setting up better managerial relationships there is no alternative to Human Resource Management. In one word Human Resource Management works with all factors or aspects of employees and or the aspects which are related to human side of an organization (Gollner, 2014). Management should have better relationships with employees while other stakeholders of an organization should have the same relationships in order to get the goals and objectives that organization. Now in order to keep up or setting up effective relationships with management as well as other entities of and or within an organization Human Resource Management works constantly. Therefore, apart from that, a Human Resource Manager should have understanding on different relationships in organization and strategies to keep up relationships. 
Understanding of these expertise is required in order to carry out responsibilities of human resource management properly in Vodafone plc. 
From my point of view, most of these have readiness for job. Without their readiness they are useless, and I will fail to achieve my career goals. Skills and knowledge which are required for being  a Human Resource Manager or more specifically for meeting my career goals are- job analysis and design, recruitment and selection, training and development, performance management, compensation and benefits, labor relations, and managerial relations (2020). Now, skills and knowledge such as- job analysis and design, recruitment and selection, performance management, compensation and benefits etc. are all set for employment. In contrast, skills such as- training and development, labor relations, and managerial relations have lack in getting ready for employment. It signifies that they need modification, development and improvement further. In training and development, labor relations, and managerial relations are not ready because, I have lack of ideas about aspects related to these skills in the context of Vodafone plc. Therefore, I can make mistake and responsibilities regarding to these might not be carried out properly by me. While in contrast, other skills and knowledge are similar in terms of job responsibilities and others within every particular organizations across nations. If I get proper directions and instructions from Vodafone plc. Authorities, I believe that these will be developed as soon as possible. 
[bookmark: _Toc49777627]An understanding of personal strengths and areas for further development
My level of strength and weakness is different in skill and knowledge mentioned here in this assessment. My strong sides are strength in expertise and knowledge such as-Job analysis and design, recruitment and selection, performance management, compensation and benefits etc. In my previous organizations or jobs I had carried out responsibilities with the same fields (Chua, 2020). Therefore, I feel that I will not face any problem in carrying out functions concerned with these. While in contrast, expertise and knowledge such as- training and development, labor relations, and managerial relations are not entirely ready for employment. That means I have weaknesses in these expertise and knowledge. They are required to improve in line with the demands, situations and goals of Vodafone plc. for being in a novel institution and novel job position I have to understand situations as well as aspects related to managerial level, employee level, and how employees will be trained and developed. Without proper understanding of these factors, I might not go in line with the demands or goals of Vodafone plc. 
[bookmark: _Toc49777628]Establishing their employment goals and developing a personal action plan/development plan.
Training and development, labor relations, and managerial relations should be developed and for them action plans are required in order to make them fit with demands of employment. 
Training and development: Training and development should be developed in order to train employees properly as per organizational goals and objectives, shaping employees as well as developing them. Only training and development can make employees adaptable with the changes of business environment (Team, 2020). As a Human Resource Manager Training and development skills are badly required for me. Therefore, within upcoming eight months i.e. within April 2021 I will try improving training and development skills.
Labor and Managerial relations: These both are required for keeping up or setting up a peaceful working environment as well as high performance working environment in an organization. The more relationships of labor and management will be better, the more an organization as well as its employees will be benefited. Thus, we can say that labor and managerial relations and development of strategies regarding to these are necessary for a Human Resource Manager for the sake of benefits of employees and organization. Skills related to labor and managerial relationships will be developed within upcoming 8 months i.e. same timeline like that of training and development skills. 
[bookmark: _Toc49777629]Conclusion and recommendations
Vodafone plc. is a global telecommunication company of the UK which has business activities across the globe. Everything requires to be perfect and qualitative for this company in order to surviving in markets as well as getting further growth. As I would like to join in this company as a Human Resource Manager therefore, I should develop demonstrated expertise in which I have lacking as well as I should further develop the skills in which I have already grounds. If I don’t do so, the main purpose or goal of my career will be failed as well as Vodafone plc. will be affected negatively. 
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