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Abstract 
Aim: The aim of this report is to evaluate leadership and management roles and look at the importance of these within the NHS. The report will also look at the impact these have on the NHS’ behaviour and outcomes that effect the service users of the NHS. Alongside looking at organizational culture within the NHS. 
Method: Literature reviews of supporting reports and articles. 
Conclusions: Leadership and management need to be used together to support the culture and moral of the NHS. 

Introduction 
Increasing growth and complexity of the NHS, has shifted the role of many managers to be leaders of a sector rather than be in an administrative role, as the NHS has significantly grown and developed the management systems have changed thier structures to support the growth. Whereas there once was simple accountability of authority from nurses or doctors providing services, to managers of the NHS there is now a multiple number of providers who come with excessive regulations that have an impact on what is expected and what is needed to be done by managers (Rowling, 2011). The growth within the NHS not only effects the structure of the management but its rising growth paired with the lack of funding places increasing pressure on the managers to keep the purpose on patient care and morale whilst being pushed to hit targets. (Lake, 2016).           Leadership focuses on the empowerment and development of people within an organization, by improving competency of a group of people influences the  workers to work together to reach or accomplish a goal (Mullin, 2001) In comparison (Fayol, 1925) suggests that managers focus on making changes through planning, organizing people and work to achieve organizational objectives while also using discipline and a unity of command. Although there can be seen to be a strong link between both leadership and management as both focus on reaching an end goal and without management a leader may not reach the goal, as without leadership the manager may struggle to reach the goal without driven followers. (Knotter, 2017). The NHS Medical Leadership Competency Framework includes the theory that the development of personal traits, working with others and the need to develop leadership skills at all levels within the NHS, it supports the statement that leadership should be engaging and leadership that is used daily allows clinicians to lead teams in the direction of what is best for the patients (Swanwick and McKimm, 2011). 

Main Body 
(Wong and Cummings, 2007) systematic review concludes that positive leadership qualities such as open communication within care homes and nursing has shown to improve patient satisfaction, there were reduced rates on the behavioural problems linked with health care such as the use of restraints on patients and complication of immobility, the report states that the increase in staff expertise and learning had an impact the lowering levels of errors with medication administration as well as the rate of falls within care homes. In addition to this the study suggested that the positive leadership within in these cases had an impact in the reduced number of urinary infections within these units.                                  (Saunder, 2013) suggests that management within the NHS supplies structure alongside planning, structure and budgeting in many areas, the underlying difficulty with management in the NHS is that many management roles are filled by doctors, nurses or clinicians who have trained for years to specialize in their area of work then are expected to manage and budget staffing levels alongside this without the relevant training, the impact this has on patient care is detrimental as professionals who are perceived to be at the most successful of their area are put under an intense amount of stress which is mirrored in their work with patients. (Adair, 1991) States that action centered leadership is a model that can be used by any action team, it can be particularly useful within the NHS as most sectors use teamwork to meet the action required whilst it also focuses on the individual workers and patients. Broken down into three sections, one focus is on task functions; the leader implements team work to define group tasks and organize duties to achieve the objectives as a group. The leader will also ensure all training is up to date within the team which in turn sets the standards delivered by the team to its highest, the leader keeps communication between the team and this supports the team morale and team spirit, in succession a strong leader will build a sense of purpose which will reflect in the work of the staff.                                                                                                                                          Organizational culture refers to values, attitudes and beliefs shared by members of that organization (Alvesson, 2012). The NHS’ organizational culture is crucial to ensuring that all patients receive a high quality of care. In health care, culture can have a direct impact on patient care and patient satisfaction (Becker, 2009).          (Gopee and Galloway, 2014) Supports that statement by stating that management authority can increase when employees identify with the culture and they incorporate the organizations values, in turn they are motivated to achieve the organizational objectives without needing encouragement from managers as values and beliefs influence behaviour. When staff our motivated in the health care sector they provide to patients will be a higher standard to that if they were not motivated. Alternatively (Storey,2010) suggests that beliefs and attitudes that can be learned can also be unlearned, with poor management or leadership this could lead to the failing of the NHS. 
Recommendations
. It would be ideal that managers are not currently employed as doctors or nurses and to keep the job roles separate to allow job satisfaction and minimal stress. 
. Relevant experience of working in the health care sector would be ideal for new managers.
. Up to date training to be given to all managers and leaders. 

Conclusion 
To conclude this report, it could be said that the management or leadership style  behind the NHS staff has a large impact in the quality of care given to patients, the correlation between staff being appreciated and well trained and high levels of care being given suggest that management and leadership should be used together to reach the objectives of the sector. 
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