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The present research proposal is based on the challenges faced by UK hospitality industry affecting employee recruitment and retention. The employee recruitment and retention define the organisation efforts as to prevent high turnover rates and retaining best employees. The hotel companies are concerned with retention rates by putting policies & strategies into place for increasing employee satisfaction & retaining the best employees (Aigbedo, 2021). The selected hotel is Whitbread which is multinational British hotel and restaurant company headquartered in Houghton Regis, England. The company was founded in 1742 employing more than 35000 people in more than 1200 Premier inn hotels & restaurants across the UK and Germany serving over 5 million customers every month. In company demand for accommodation is recovering but to get staff work in hotel is proving to be major problem in which number of vacancies are unfilled. The retention rate will cost an additional £10mln to keep hotel and restaurant staff in second half of 2022. There are several challenges and retention issues faced by hotel such as shortage of staff, advancement in technology, lack of training, poor company culture and more. The aim of present research to understand concept of employee recruitment and retention, determining challenges faced by hotel affecting employee recruitment and retention. Further, solutions are recommended to overcome these challenges. 
[bookmark: _Toc128676761]DISCUSSION 
There is tremendous rise in hospitality industry in which employee recruitment and retention is important for boosting employee morale, increasing productivity by recruiting top talent and retaining current employees (Basnyat, and Clarence Lao, 2020). The recruitment and retention are linked which leads to increase in employee engagement by reducing need of recruiting new workers. In context to Whitbread PESTEL and SWOT analysis is mentioned along with key challenges faced affecting employee recruitment & retention- 
The PESTEL involve several external factors affecting business performance which covers political factor in which hotel is considerably affected by the government law and guidelines in effort to produce excellent food. Whitbread is changing the standard of food and drink production. In economic, inflation affects he sales of business and individual capital income varies country-to-country. The economy of Whitbread plc is growing with variables items to launch nutritional food for infants Whereas in social company is taking measures as to meet goals as consumer search for healthy & tasty food. Technological is other factor, due to advancement of technology Whitbread is investing more on R&D as to create products much healthier & nutritious supplying consumers with health advantages (Chandra, 2019). Whitbread plc should consider legal framework to operates its business functions effectively by following laws and regulations such as employment law, consumer protection law and more. Environmental factor is concerned with ecological impact the is dedicated to work in eco-friendly environment with conservation of natural resources and energy. The SWOT analysis is useful tool to assess the present situation of company in marketplace. The strength of Whitbread plc involves it is leading organisation with huge chain. It is having highly skilled workforce through training & learning programs. It is highly dedicated with customer relationship that helps in attaining high level of customer satisfaction and good brand equity among potential customers (Connatser, 2021). The weakness face by Whitbread is related to lack of brand awareness affecting employee retention and recruitment. The high attrition rate in the workforce as compared to other which requires to spend more on training and development of employees. The hotel is having limited success outside core business which face challenge in moving to other product segment with present culture. Within this there are several opportunities provided to Whitbread hotel such as new technology offers opportunity to practice differentiated pricing strategy in the new market which helps in maintaining loyal customer with great service. The new trends in the consumer behaviour can open with new market that offers great opportunity as to develop new revenue streams and help in attracting existing and potential customer (Foskett, and et.al., 2021.) The threat face by Whitbread hotel is no regular supply of innovative products, shortage of skilled workforce in global market, new technology adopted by competitors and increase in competition. 
The employee retention has emerged with the strategic concern with hospitality industry in which poor retention rates negatively affects company operational and financial effectiveness and profitability. The low retention rates in the Whitbread are related with loss of human capital, high turnover. Presently, hospitality industry is facing serious challenge in the form of its low retention rates. In the recruitment of talented employees effective HRM is main approach which is critical to the success of hotel. In the hotel if employees are not safe, they will not be able to offer level of customer service which keep people to come back (George, 2021). There are several challenges faced by Whitbread affecting employee recruitment and retention such as Staff attrition it is HR challenge faced by hotels in which employees leaves and still their positions need to be filled. This gap directly impacts the customer experience. It rates runs high as 74.9%. The other challenge faced is hiring and retaining the staff as hotel requires quality staff on all fronts of administration, housekeeping, maintenance, food, and beverage. The online reputation is one of the most important difficult challenges which hotel face as to create the lasting the relationships with their guests. If guest is not satisfied with services them reputation of business ruin (Goyal, and Singh, 2021).  The insufficient training and development have significant role in high attritions rates. The overall lack of preparedness eventually cascading effects which impacts customer satisfaction that led to increase in employee stress level. The marketing is important aspect for the business, but it is considered as common challenge faced by hotel industry as change in advertising and marketing creates problems for the hoteliers and online marketing is sure-fire method which took years to establish strength (Gupta, 2019). The Whitbread face the challenge of operational issues which ranges from reservations management, attending to guests, performing all front office operations, maintain cleanliness in hotel rooms. In such the hotel department fails to perform all the task during pandemic affecting customer satisfaction affecting productivity and performance. In context to Whitbread hotel the guests tend not to be limited to single brand which fails to connect and engage them and delivering memorable guest experience. With this during the pandemic the change in technology was created several problems which leads to both the positive and negative impact (Sandjong, 2021). In earlier the guests was required to wait for hours to receive query. But with the use of advance technologies customer can expect fast response and services from hotels and to work upon the technologies requires to offer training which can increase the cost for the company. 
[bookmark: _Toc128676762]CONCLUSION
From the above it is being concluded that during the COVID 19 the hospitality industry encountered several difficulties and reason for low retention rate is complex that is affecting several internal and external factors. The hospitality sector is the own whose success is impacted by customer satisfaction. The PESTEL and Swot analysis was conducted to gain knowledge on internal and external factor affecting business. with this there are several challenges which is faced by hotels affecting customer retention & recruitment. Further, some solutions are recommended to overcome challenges.
[bookmark: _Toc128676763]Recommendation
· It is recommended to Whitbread to upskill the staff which is helpful in empowering staff to make decisions. The upskilling in staff helps them to feel more confident so that important decisions can be taken to solve problems. To the new force training can be provide which supports in retaining qualified staff (Islam, and et.al., 2022). 
· The other solution provided is to overcome problem of reputation is to have protocol in place to respond negative reviews. With the help of right technology contactless hotel services can be offered by deploying self-service guest portal which helps in facilitating quick check in-out along with helps in meeting the changing guest expectations. 
· To increase employee recruitment & retention is recommended Whitbread to engage guests on social media, messaging apps and other online sources (Legrand, Chen, and Laeis, 2022). The implementation of effective digital marketing strategies is effective solution to attract large audience. 
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