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Entrepreneurship plays a critical function in stimulating economic growth by fostering the establishment of new enterprises, industries, and employment opportunities (Zahra and Wright, 2016). Entrepreneurs are those who bring forth novel technologies and inventions, which in turn drive economic advancement and enhance a nation's ability to compete on a global scale (McDaniel, 2014). Thus, it has become important to study entrepreneurship and entrepreneurs and understand entrepreneurial traits, motivations, and characteristics. According to Carsrud and Brännback (2011), entrepreneurial motivation influences opportunity recognition and exploitation, improves resilience and perseverance, stimulates innovation and creativity, and is crucial for predicting and explaining entrepreneurial behaviour. Motivation serves as the intrinsic driving force that propels individuals to engage in action, imparts a sense of direction and purpose, facilitates the surmounting of barriers, stimulates innovation and creativity, and maintains exertion despite encountering difficulties (Carsrud and Brännback, 2011). The objective of this essay is to conduct a critical evaluation of various entrepreneurial traits, motivations, and characteristics by employing suitable academic models and theories. This analysis will be reinforced with instances of accomplished and reputable entrepreneurs.

An entrepreneur is an individual who engages in risk-taking, innovation, and value creation by presenting novel ideas, products, or services to the market (Kamineni, 2002). The primary function of an entrepreneur is to generate value through the introduction of novel products, services, or management techniques (Bruyat and Julien, 2001). Entrepreneurs are those who are prepared to take risks by investing their own financial resources and time in the pursuit of their innovative ideas (Lowe and Marriott, 2012). The dynamic perspective of the entrepreneur and their potential for significant growth set them apart from small business owners. Moreover, they are highly skilled professionals with extensive training who possess the ability to develop and effectively turn ideas into successful companies. Furthermore, Block, Fisch, and Van Praag (2017) view entrepreneurs as the catalysts of business cycles, responsible for upsetting the equilibrium of the economic system through their innovative ideas. The entrepreneur is an individual who actively seeks out opportunities, employs innovative strategies to address societal demands, and demonstrates a willingness to embrace new knowledge and engage with others.
According to Burns (2006), business owners and entrepreneurs have similar qualities, but entrepreneurs demonstrate significant qualities compared to the first category, including motivation, passion, self-discipline and awareness, propensity to take risks, creativity and innovation focus, resilience, and determination.

According to Newman et al. (2021), entrepreneurial passion is identified as the strong and positive emotions that individuals experience toward entrepreneurship and entrepreneurial activity. Powerful propensity and incentive fuel entrepreneurial activity, including starting, growing, and innovating enterprises. According to the authors, entrepreneurial passion is defined as a profound feeling of enthusiasm, excitement, commitment, and dedication towards the pursuit of entrepreneurial goals and involvement in entrepreneurial activities. Entrepreneurial passion is associated with high levels of drive, tenacity, and dedication, as well as a strong sense of personal identity and purpose. Entrepreneurial fervor influences people's perspectives on entrepreneurship, their involvement in entrepreneurial endeavors, and their capacity to recognize business prospects. Motivation is essential for driving individuals' determination, perseverance, and readiness to conquer hurdles and barriers in the pursuit of their entrepreneurial aspirations. 

According to Cardon and Murnieks (2020), passion refers to strong emotions towards things that hold significance for an individual, which might heighten their motives and emotional responses. The authors provide examples of several entrepreneurs who are passionate about their entrepreneurial pursuits, including Elon Musk, Richard Branson, Sara Blakely, and Steve Jobs.

Elon Musk is renowned for his fervour in the fields of space exploration and clean energy (Rowlatt, 2021). Elon Musk founded SpaceX to enhance the accessibility and affordability of space travel, and Tesla to accelerate the global shift towards sustainable energy. His passion for these businesses has compelled him to undertake risks and challenge limits (Cardon and Murnieks, 2020).

Richard Branson is a prolific entrepreneur who has established multiple prosperous enterprises, such as Virgin Group. His passion for exploration and challenging limits has driven him to initiate enterprises in diverse sectors, including music, aviation, telecommunications, and space tourism. Branson's fervour for innovation and disruption has established him as a significant figure in the corporate realm (Cardon and Murnieks, 2020).

Sara Blakely is the founder of Spanx, a corporation that brought about a significant transformation in the shapewear sector. Blakely's passion for empowering women and enhancing their self-assurance prompted her to develop a product that tackled a prevalent issue. Her unwavering commitment and strong conviction in her invention enabled Spanx to achieve a valuation of one billion dollars (Cardon and Murnieks, 2020).

Steve Jobs was a co-founder of Apple and had a crucial influence in transforming the technology sector. Driven by his passion for design, minimalism, and user experience, he pioneered revolutionary devices such as the iPhone, iPad, and Macintosh. Jobs' unwavering commitment to excellence and his fervour for developing groundbreaking and user-centric technology established him as a legendary entrepreneur (Cardon and Murnieks, 2020).

Kerr, Kerr, and Xu (2018) emphasise the significance of personality traits, including openness to new experiences, conscientiousness, self-confidence, innovativeness, control over one's own life, and the desire for accomplishment, within the entrepreneurial setting. These characteristics influence the decision-making process of an entrepreneur, creating new ventures, and determining a business's success. Furthermore, the review emphasizes the impact of a variety of factors on entrepreneurship, such as demographics, financial assets, industry experience, education, cognitive style, cognitive biases, cognitive aptitude, and innovativeness. Kerr, Kerr, and Xu (2018) assert that specific personality qualities, namely openness to new experiences, conscientiousness, extraversion, and internal locus of control, have a positive correlation with the likelihood of engaging in entrepreneurship. Furthermore, risk propensity, gender, and situational circumstances also influence entrepreneurial inclinations. Moreover, self-discipline and alertness are crucial attributes for entrepreneurs (Kerr, Kerr, and Xu, 2018). Self-discipline, a trait closely associated with conscientiousness, enables entrepreneurs to maintain concentration, establish and accomplish objectives, and possess a robust work ethic. Self-efficacy and self-awareness, through awareness, empower entrepreneurs to understand their strengths and weaknesses, make informed decisions, and adapt to changing circumstances. The aforementioned characteristics have a significant role in achieving efficient self-control, making informed choices, and fostering individual development, all of which are essential for attaining success in entrepreneurship (Kerr, Kerr, and Xu, 2018).

Elon Musk is renowned for his self-discipline and self-awareness. Petch (2016) contends that Elon Musk's rise to success is one of the most remarkable examples of self-made achievement. He attributes his triumphs to his capacity to make sacrifices and practice discipline, abilities that he says enable ordinary people to opt for being extraordinary (Petch, 2016). An illustration of his self-control and willingness to give up is that, while launching one of his initial ventures in the 1990s, he relied on meager savings and had no stable income. Intuitively, he anticipated numerous obstacles and a protracted journey ahead. To fortify himself against these potential setbacks and the extended duration, he chose to assess his resilience by limiting his daily food budget to a mere one dollar (Petch, 2016).

The motivations for an entrepreneur encompass personal growth, monetary compensation or stability, self-governance and freedom, the pursuit of aspirations, and the cultivation of concepts. Barba-Sánchez and Atienza-Sahuquillo (2012) conducted a study that revealed the varying motivational profiles of entrepreneurs, each exhibiting unique combinations of these motivating elements. According to the study, these motivating elements have a substantial effect on the decision to start a business and can affect the outcome of the entrepreneurial endeavour. The primary drivers of motivation encompass the desire for accomplishment, rivalry, autonomy, self-actualization, social connection, proficiency, and authority.

Individuals who possess a significant drive for accomplishment as entrepreneurs exhibit a profound inclination to perform tasks with excellence and surpass the performance of others. They engage in proactive planning, assume personal accountability, and prioritise prompt and precise feedback regarding their actions.
Entrepreneurs who seek competition are motivated to comprehend their tangible and social surroundings and acquire the needed results from them. They believe that their activities will influence outcomes and possess an internal locus of control.

Numerous empirical studies suggest that entrepreneurs frequently exhibit the desire for autonomy (Barba-Sánchez and Atienza-Sahuquillo, 2012). Entrepreneurs with this desire seek to be self-employed and exert authority over their own businesses. The aspiration for self-actualization, which implies realizing their full potential and attaining personal development through their entrepreneurial endeavours, drives entrepreneurs. Some entrepreneurs may show a low inclination towards affiliation, suggesting that they are less motivated by social connections and prefer to work independently. Entrepreneurs who possess a strong desire for competence demonstrate the capability to efficiently navigate their external environment. They possess a strong inclination to comprehend the world and acquire the knowledge and skills necessary to achieve their desired results. The desire for power can also motivate entrepreneurs. The aspiration to exert control and wield influence over others may drive certain entrepreneurs.

This study's results align with McClelland's Theory of Needs and Maslow's Hierarchy of Needs (Acquah et al., 2021). McClelland’s Theory of Needs emphasises three main categories of needs, including achievement, power, and affiliation. Similarly, Maslow’s Hierarchy of Needs suggests that persons have five general levels of needs that must be satisfied in a hierarchical order, incorporating physiological, safety, social, esteem, and self-actualization needs (Acquah et al., 2021). 

A key driving force for entrepreneurs is the need for accomplishment, according to McClelland's Theory of Needs and Chell et al. (2008). The concept of the urge for achievement pertains to an innate need to surpass expectations, progress, and develop. People with a strong drive for achievement set and accomplish ambitious goals, constantly striving for success and improvement.

Entrepreneurs often demonstrate their need for achievement in diverse ways. Entrepreneurs may motivate themselves to initiate and expand their own enterprises to test their abilities, achieve their objectives, and achieve prosperity. The desire to excel and achieve something significant can act as a potent motivation for entrepreneurs to take risks, foster innovation, and overcome barriers in their entrepreneurial endeavours.

It is important to recognize that people from various sectors and occupations also exhibit the desire for accomplishment. However, people commonly perceive it as a significant motivator for those who choose to embark on an entrepreneurial journey.
Kobia and Sikalieh (2010) assert that a strong need for achievement often characterizes the entrepreneurial mindset, manifesting through an individual's inclination to establish and attain ambitious objectives, assume accountability, and strive for triumph. Entrepreneurs with a strong passion for accomplishment feel compelled to initiate and expand their own enterprises, driven by a desire to exceed the limits of conventional work. This characteristic is frequently defined by the establishment of goals, the formulation of plans, and a consistent and determined attempt to achieve objectives. Individuals that possess a strong desire for achievement exhibit proactive behaviour, take initiative, and demonstrate a willingness to take calculated risks in order to pursue their entrepreneurial objectives. However, it is critical to acknowledge that not all entrepreneurs exhibit this characteristic, and there are additional elements that contribute to the achievement of entrepreneurial endeavours.

There are many entrepreneurs who have demonstrated a strong need for achievement. Elon Musk, whose enterprises include Tesla, SpaceX, and Neuralink, is confident in his endeavour to discover revolutionary concepts and is unafraid of taking risks. Elon Musk's disruptive capacity and capacity to envision a sustainable future, space colonisation, and neural interfaces are all evident in his vision (Addy et al., 2024).

Furthermore, Mark Zuckerberg, highly regarded in the technology sector, is a prominent figure due to his role as co-founder and current leader of Facebook (Meta, 2024), a globally recognized social media platform. Zuckerberg has gained notoriety for his capacity to foresee technological advancements and social connectivity in the future (Addy et al., 2024). His foresight regarding the potential of social media to facilitate global connections propelled the creation and growth of Facebook (Das, 2023). Furthermore, he has demonstrated flexibility by consistently developing Facebook in response to changing market demands and user preferences. By guiding it through strategic acquisitions, including WhatsApp and Instagram, he has significantly broadened its social media exposure and impact.

In conclusion, entrepreneurship has a fundamental role in stimulating economic growth by fostering the establishment of new enterprises, industries, and employment opportunities. Entrepreneurs are those who bring forth novel technologies and inventions, which in turn drive economic advancement. The essay critically evaluated various entrepreneurial traits, motivations, and characteristics using appropriate academic models and theories. Several entrepreneurs are passionate about their entrepreneurial pursuits, including Elon Musk, Richard Branson, Sara Blakely, and Steve Jobs. Elon Musk's rise to success is one of the most remarkable examples of self-made achievement. Moreover, the aspiration to surpass the limits of conventional work motivates entrepreneurs with a strong passion for accomplishment to initiate and expand their own enterprises.


References

Acquah, A., Nsiah, T.K., Antie, E.N.A. and Otoo, B. (2021) ‘Literature review on theories of motivation’. International Journal of Economic and Business Review, 9(5), pp. 25-29. Available at: DOI: 10.36713/epra6848 

Addy, W.A., Ajayi-Nifise, A.O., Bello, B.G., Tula, S.T., Odeyemi, O. and Falaiye, T. (2024) ‘Entrepreneurial leadership in high-tech industries: A review of key traits and success strategies’. GSC Advanced Research and Reviews, 18(2), pp. 286-296. Available at: https://doi.org/10.30574/gscarr.2024.18.2.0071 

Barba-Sánchez, V. and Atienza-Sahuquillo, C. (2012) ‘Entrepreneurial behavior: Impact of motivation factors on decision to create a new venture’. Investigaciones europeas de dirección y economía de la empresa, 18(2), pp. 132-138. Available at: https://doi.org/10.1016/S1135-2523(12)70003-5 

Block, J.H., Fisch, C.O. and Van Praag, M. (2017) ‘The Schumpeterian entrepreneur: A review of the empirical evidence on the antecedents, behaviour and consequences of innovative entrepreneurship’. Industry and innovation, 24(1), pp .61-95. Available at: https://doi.org/10.1080/13662716.2016.1216397 

Bruyat, C. and Julien, P.A. (2001) ‘Defining the field of research in entrepreneurship’. Journal of business venturing, 16(2), pp. 165-180. Available at: https://doi.org/10.1016/S0883-9026(99)00043-9 

Burns, P. (2006) Entrepreneurship and Small Business, 2nd Ed., Basingstoke: Palgrave Macmillan.

Cardon, M.S. and Murnieks, C.Y. (2020) The profits and perils of passion in entrepreneurship: Stoking the fires and banking the coals. Cheltenham: Edward Elgar Publishing.

Carsrud, A. and Brännback, M. (2011) ‘Entrepreneurial motivations: what do we still need to know?’. Journal of small business management, 49(1), pp. 9-26. Available at: https://doi.org/10.1111/j.1540-627X.2010.00312.x 

Chell, E., Wicklander, D.E., Sturman, S.G., and Hoover, L.W. (2008) The Entrepreneurial Personality: A Social Construction, 2nd ed. London: Routledge. 

Das, R. (2023) ‘Entrepreneurship: Pioneering the Transformation of Modern Business Strategy’. Global Journal of Management and Business Research, 23(A6), pp. 61-69. Available at: https://gjmbr.com/index.php/gjmbr/article/view/1969 

Kamineni, R. (2002) ‘Who is an entrepreneur? A review’. Small Enterprise Research, 10(1), pp. 88-99. Available at: https://doi.org/10.5172/ser.10.1.88 

Kerr, S.P., Kerr, W.R. and Xu, T. (2018) ‘Personality traits of entrepreneurs: A review of recent literature’. Foundations and Trends in Entrepreneurship, 14(3), pp. 279-356. Available at: http://dx.doi.org/10.1561/0300000080 

Kobia, M. and Sikalieh, D. (2010) ‘Towards a search for the meaning of entrepreneurship’. Journal of European industrial training, 34(2), pp. 110-127. Available at: https://doi.org/10.1108/03090591011023970 

Lowe, R. and Marriott, S. (2012). Enterprise: Entrepreneurship and innovation. London: Routledge.

McDaniel, B.A. (2014) Entrepreneurship and Innovation: An Economic Approach: An Economic Approach. London: Routledge. 

Meta (2024) Mark Zuckerberg - Founder, Chairman and Chief Executive Officer. Available at: https://about.meta.com/uk/media-gallery/executives/mark-zuckerberg/ (Accessed 11 May 2024)

Newman, A., Obschonka, M., Moeller, J. and Chandan, G.G. (2021) ‘Entrepreneurial passion: A review, synthesis, and agenda for future research’. Applied Psychology, 70(2), pp. 816-860. Available at: https://doi.org/10.1111/apps.12236 

Petch, N. (2016) What Real Discipline Looks Like. Available at: https://www.entrepreneur.com/en-ae/growth-strategies/what-real-discipline-looks-like/281542#:~:text=Musk%20will%20tell%20you%20himself,one%20of%20his%20first%20businesses (Accessed 10 May 2024)

Rowlatt, J. (2021) Elon Musk's six secrets to business success. Available at: https://www.bbc.co.uk/news/business-55554343 (Accessed 7 May 2024)

Zahra, S.A. and Wright, M. (2016) ‘Understanding the social role of entrepreneurship’. Journal of management studies, 53(4), pp. 610-629. Available at: https://doi.org/10.1111/joms.12149 
2

