Self-Awareness Task – Week 3

‘Drivers’

This concept has its roots in Transactional Analysis, which we shall look at in more detail next week.  (Feel free to do your own research beforehand if you are interested).

It suggests that we are unconsciously acting in response to messages we picked up in early childhood – the result is that we can engage in certain behaviours unknowingly.  If we can develop an awareness of this might be able to control our drivers so that they can useful on the occasions we need them to be and recognise them when they are not useful and change those behaviours.

There are 5 key drivers
1. Be Perfect
2. Please Others
3. Try Hard
4. Be Strong
5. Hurry Up

Some key characteristics are:

Be Perfect
Pays attention to detail; well organised; prepares thoroughly; presents written work well; can lose sight of the bigger picture; can be seen as irritating.

Please Others
Good team member; empathetic; looks for harmony; supportive of others; reluctant to challenge; can take on too much work without saying no. 

Try Hard
Enthusiastic; thorough; energetic; likely to lose interest to soon; can make too much of a small task.

Be Strong
Calm; reliable; dutiful; good under pressure; doesn’t ask for help and gets overloaded; hard to get to know well.

Hurry Up
Gets through a lot of work; efficient; good at short deadlines; makes mistakes in haste; can be seen as impatient.





Consider the statements below in relation to you are a facilitator and decide whether you agree, agree to some extent or disagree.  With some situations that you haven’t been in – answer as you think you would respond.


	
	
	Agree
	Agree to some extent
	Disagree

	1
	 I pay great attention to organising the room efficiently
	
	
	

	2
	I often wait as late as possible to prepare
	
	
	

	3
	I am described as calm balanced and even tempered
	
	
	

	4
	I enjoy encouraging participants and doing things to help
	
	
	

	5
	I sometimes overload participants with information
	
	
	

	6
	I feel it is important to be liked
	
	
	

	7
	I usually work from outline plans/notes only
	
	
	

	8
	I am aware that my explanations sometimes go off on a tangent
	
	
	

	9
	I am very quick in my preparation
	
	
	

	10
	I tend to include everything there is to know about a subject
	
	
	

	11
	I feel I am intuitive and sensitive to others’ feelings
	
	
	

	12
	I plan ahead thoroughly and am ready for any problems that arise
	
	
	

	13
	I often expect participants to do far more than is possible in the time
	
	
	

	14
	I tend to hide or control my feelings
	
	
	

	15
	I dislike conflict
	
	
	

	16
	I am good at getting new things off the ground
	
	
	

	17
	I know I am sometimes seen as aloof and unapproachable
	
	
	

	18
	I enjoy explaining precisely and in detail
	
	
	

	19
	I often turn up just in time
	
	
	

	20
	I tend to make tasks too big for participants
	
	
	

	21
	I can have a problem saying ‘no’ even when I have not got the time
	
	
	

	22
	I prefer not to ask for help and do it alone
	
	
	

	23
	I am certain there will be no mistakes in my materials
	
	
	

	24 
	I am happy to be depended on
	
	
	

	25
	I can go fairly rapidly from enthusiasm to boredom
	
	
	




Scoring:
1 point for agree
½ point for agree to some extent

Look at the table below to see what points you have in each category:



	Statements
	
	
	
	
	
	Total

	Be Perfect
	1
	5
	12
	18
	23
	

	Please Others
	4
	6
	11
	15
	21
	

	Try Hard
	8
	10
	16
	20
	25
	

	Be Strong
	3
	14
	17
	22
	24
	

	Hurry Up
	2
	7
	9
	13
	19
	




If you score 3 or more for any category this could be a significant driver for you.
The key questions to think about is whether you exert control over when you exhibit the behaviours associated with the driver? Is it useful and appropriate or compulsive and indiscriminate?

Every driver has positive aspects but can be counter productive if followed to excess.  Consider how you may exert control over drivers that can be counter productive for you as a facilitator.
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(Adapted from Mortiboys, A. (2005) Teaching with Emotional Intelligence London: Routledge)
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