



[image: ]


Graduate Diploma Professional Police Practice 

LEVEL 6 - 40 Credits


Workbook title: Competency Based Workbook 2 (DHEP)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)



	Learner name: Gareth Morgan 

Learner’s University Registration Number:









FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) - BMPP6001D 


Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma in Professional Policing Practice. You are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

· Wellbeing and Resilience
· Criminal Justice
· Conducting Investigations
· Decision making and discretion
· Maintaining Professional Standards
· Leadership and Team working
· Policing the roads
· Information and Intelligence

You may wish to use the same incidents as you have outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook is available to you. Please contact Kelly Andrews direct using k.andrews@uwtsd.ac.uk with any questions or queries you may have. 
 
Dates of workbook submission can be located within the General information tile within Moodle.
 
Once submitted your workbook will be assessed and marked independently. You will be provided with individual feedback once the work has been marked. 






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality.
· not identify individuals including witnesses, victims, or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is particularly important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 






Competency Based Workbook 2 - Learner Workbook 


Guidance: 

· Your workbook must contain items 1 - 5 below (in the order given).
· You should use the pro-forma to insert your text within each section. 
· Note that this module has 2 components with each weighted at 50% of the overall 100% marks total.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Component 1
50%
	Area of Professional Practice 

	Word count

	Task 1 
	Maintaining Professional  
Standards
Leadership and Team-working
Wellbeing and Resilience
	2000

	Task 2
	Vulnerability and Risk
Evidence-based policing

	2000

	Task 3
	O.C.P / evidence matrix
	2000
equivalent


	Task 4
	CHOOSE ONLY 1 OF THESE     'ADVANCED LEARNING AREA’ OPTIONS. IT SHOULD BE ONE THAT HAS BEEN AGREED WITH THE FORCE TO STUDY IN YEAR 2. 

	All options are 2000 words

	Task 4

Option 1 

Option 2

Option 3

Option 4

Option 5


	

Response Policing

Policing Communities

Road Policing 

Information and Intelligence

Conducting Investigations

	2000




	Task 5



	Personal study/learning plan
	2000

	
	Bibliography
	


















Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:




Working in a team is fundamental to the police service for officer safety, morale boosting and improved effectiveness.  (Mvorganizing.org, 2021). Team cohesion is defined by Indeed (2021) as “Team cohesiveness refers to a team's ability to effectively work as a whole towards a common goal. It also means that the team's individual members want to contribute to the team's ability to work well together”. In light of this definition, a strong team dynamic is vital within a police environment to ensure all officers work towards a common goal, that being crime prevention. Furthermore, individuals desire to contribute towards a successful team creates a stronger bond between officers and increased team cohesion. 
Bruce Tuckman noted the four key stages of team cohesion and cited them as the forming, storming, norming and performing. Mindtools (ND) cites these four stages as;

Forming
The forming stage is described as the first part of a team’s cohesion. This part is where individuals are new to a team dynamic. This stage will be where parties look for a leader to direct the team. Team members are often anxious or excited during this stage and will use this stage to get to know the newly formed team. 

Storming
The storming stage is the stage where conflict can first arise within a newly formed team. During this stage members become more comfortable with each other and begin to push for dominance or preferred styles of management.  Mindtools cite this stage as the one where people push against boundaries and where conflict can arise between members as true characters push through. This stage requires effective leadership to reign parties in and prevent a build-up of dominance or tension within a team dynamic. This can be of severe risk to policing as, should parties build tension, the team may lack trust in each other or their leadership styles, causing a safety risk at high risk police incidents. 

Norming 
The norming stage is usually the stage where team cohesion aligns and any previous differences identified in the storming phase are resolved. This stage offers members the relaxation and comfort within the team to ask for and offer feedback to fellow team members. This can be used to strengthen the members as welll as build relationships within the team to enhance the team’s ability as a collective.  
The norming stage may also offer the team to establish collective goals. This stage can be important within an organisation like the police force because this is the stage where a team will become confident in working together and trust will build. Trust is vital when attending a high risk police incident, where officer safety is paramount and teams must ensure all remain safe by protecting each other.  

Performing
The final stage of Tuckman’s model outlines the performing stage. This is the height of team performance where team cohesion is at a maximum and performance is enhances. This stage is where the hard work in previous stages will begin to pay off and reflect in productivity. Any inter personal conflicts will be resolved for the good of the team and a team dynamic will often be of the highest nature, though conflict may cause this to waver, this conflict will often be resolves between members of via a superior in order to restore team dynamics.  This is supported by Team Challenge Company (2020) confirming that while conflict will arise, matters will be “handles internally with changes being made to suit.” This article goes onto support Mindtools, citing “Relationships are strong between members of the team who are more strategically aware and look after each other.” This is similar to the norming stage and is just as important for police officers due to safety and productivity at dangerous, dynamic police incidents. 
Overall, this 4 stages can be fundamental to the building of a team dynamic and, in the absence of one stage, team dynamics can be impacted. A team may progress through stages at different speeds but successful teams must progress each stage to ensure a team’s dynamic achieves potential. As a result of a high team dynamic, team performance and trust will be at a maximum allowing for heightened productivity, or in a policing context, heightened crime prevention and officer cohesion. 

Cultural norms can have a significant impact on group dynamics and this can have a detrimental impact on officers performance and team cohesion. This cultural norm has been studies significantly and often goes by a range of names. Robert Reiiner (2000) referred to this cultural norm as “Cop-culture”. This culture was often seen as an abnormality to formal ruling but still a widely accepted practice within policing. This could be factors that are used within policing to cope with modern day police pressures. This could be methods such as dark humour, or police discretion. While these are not formally written into police practice, on a day-to-day basis officers must use discretion in order to maintain productivity. 
“Discretion is a police officer's option to use his judgment to interpret the law as it applies to misdemeanour crimes”. (Writer, 2020)
This method of cultural norm can cause a group dynamic to waver from the cultural expectation within a team depending on the groups acceptance of discretion. For example, one officers use of discretion may cause tension among a team where another officer may not have used such discretion. This matter of personal judgement could cause conflict as it will differ between parties, therefore a strong leadership setup is vital to support the use of discretion. A strong leader would be of value in this setup as it will reassure each team member that there is appropriate trust for each officers decision making. Also, addressing conflict immediately by leaders is appropriate as it allows members to acknowledge that opinions idffer, but this does not impact teams dynamics or work ethics.  
In support of Reiner, Manning (1989) as cited in The Influence of Police Culture (2018) described this culture as “accepted practices, rules, and principles of conduct that are situationally applied, and generalised rationales and beliefs”.
This situational application can cause conflict among a team as personal judgement will dictate a situations reaction from each police officer, this may cause disagreement among a team as each would react different. Furthermore, with the benefit of hindsight, officers may critique a colleague’s judgement however without true reflection based on them not being in a dynamic police incident but having the benefit of hindsight looking back on an incident. 

Contrastingly, culture norms can enhance a team dynamic. Reiner is cited by London School of Economics (2016) referring to this enhancement as “a strong sense of internal solidarity, an us vs them mentality”.
If this mentality is still prevalent in modern policing, this would increase the teams dynamic and bond police officers together, albeit against the general public. This would occur as they officers consider their colleagues as their team, to which they hold loyalty towards and support against the wider public. This dynamic may pose dangers as it could form an opposition mentality from the police towards the public, which would be detrimental to the policing role of “The police being the public and the public being the police” as cited by Sir Robert Peel (South Yorkshire Police and Crime Commissioner, 2016).  Police must remember throughout that, while relationships with the public will waiver from person to person, the overall opinion of the police should remain positive in order to allow them to police by consent and act to uphold the law for the majority of supporting, law-abiding citizens. Police must also accept that support is situational, whereby community opinions may change depending on the situation or their experiences to police or crime involvements. This would support the open minded approach recommended by the college of policing, as they can be open to treat every incident on its merit and not uphold unconscious bias that may be detrimental to police – public relations. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

The college of policing (2014) outlines 10 standards of professional behaviour that officers and police staff are expected to comply with. 
One of these standards related to the conduct upheld both on and off duty of an officer. The college (2014) outlines the requirement of conduct as “I will behave in a manner, whether on or off duty, which does not bring discredit on the police service or undermine public confidence in policing.” 
This standard maybe one influenced by team dynamic and as a result be neglected by officers. This maybe neglected for a number of reasons, one of which maybe the use of “dark” or “gallows” humour often associated with the police environment.  Coughlin (2002) cites this use of humour as;
“ Gallows humour is a specific brand of humour that is sometimes used as a way to cope with traumatic events or life-threatening situations. It is often used by people who work in arenas that frequently experience trauma and high levels of stress, such as emergency room personnel, paramedics, fire fighters, and police officers.”
This use of dark humour is commonly frowned upon in the wider society, however appeared to be widely accepted and used in the world of emergency service. This humour would be used in policing to make light of stressful and emotive situations that the wider population would not experience as often as police officers. As a result of this humour as a coping mechanism, the standard of “professional conduct” may be diminished in light of using dark humour. Although contradictive of the professional standards, this is widely accepted across policing, therefore often not highlighted to professional standards bodies. The key to this mechanism is using it in appropriate and sterile environments and having the trust and knowledge of teams dynamic to ensure the humour is widely reciprocated and not likely to cause offence.  Supporting the use of this coping mechanism, Coughlin’s 2014 study concluded “Gallows humour may play a key role in developing group cohesion among police officers.” Conclusively, though contradictive of the expected standards of behaviour, it appears the use of dark humour is vital in building and maintaining team cohesion and stress reduction to cope with pressure of emergency service work. 
Secondly, in the college of policing (2014) standards, another expected standard is that of “Challenging and reporting improper behaviour”. 
This standards may also raise moral disruption among officers as officers are potentially expected to challenge the behaviour of their closest colleagues and team members. This may cause tension among teams and disrupt the dynamic of shifts as a result of such challenges. This standard also places heavy emphasis on officer’s opinions, whereby some may consider certain behaviour acceptable where others may dispute this. In conclusion, this standard of professional behaviour set out in the code of ethics is likely to cause some tension among team cohesion and could result in a failure in team dynamic if the standard was adhered too. Contrastingly, if the standard is ignored on the favouritism of team cohesion, those who facilitate the behaviour to continue do-so against the national code of ethics set out by the college of policing. 

WORDS – 1845 

Task 2 

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER: - 

A policing incident where I have played a significant role with a victim came via South Wales Fire Service and was allocated to me by the force control room as the fire service believed a fire was deliberate, therefore a criminal offence. I have attended shortly after the call and located the smouldering vehicle parked outside a property. I have spoken with the female victim who stated she had an ongoing dispute with a former neighbour, and she believed he was responsible for this fire.  I spoke with fire crews who concluded, using their expertise, that the fire had been started deliberately and an accelerant had been used to ignite the vehicle. Based on the information available to me, I concluded the fire was an offence under Section 1 (3) of the Criminal Damage Act 1971, Criminal Damage by fire, more commonly known as Arson.  Following this, I have captured images of the damage as evidence, should this be required for police interview or trial.  I have then conduced house to house enquiries at the properties surrounding the vehicle to identify lines of enquiry to investigate. A number of properties and persons were spoken to, and one line of enquiry was identified, that being a “male in a red hoodie” but no more information. As a result of this, I began a CCTV trawl of the surrounding areas to identify any cameras that may have captured any evidential footage. This led me to CCTV cameras on Crosskeys train station, managed by Transport for Wales. I have contacted Transport for Wales and conducted a data request to obtain this footage with the aim of identifying the male in the “red hoodie”. This request yielded an hour of footage around the time of the offence, although no persons could be identified. Several other lines of enquiry were pursued to identify the offender, although these all yielded negative results. The victim, a young female, named an offender as a male she knew from a previous address as the person she believed was responsible for the offence. However, she could not provide any evidence to support this and based this allegation on the fact they had an ongoing dispute and he disliked her.  I was then provided a description of the male to retrace CCTV to search for this male but identify any persons at the scene of the arson.  As such, this allegation had to be put down to Hearsay evidence in line with the Crown Prosecution Service definition of hearsay (2021). This defines hearsay as “a representation of fact or opinion made by a person”. This was appropriate as the name provided was only an accusation based on the opinion of the victim and her belief this was an act of attack from this male. Following lengthy investigation and a number of lines of enquiry, it was concluded that the offender could not be identified. This meant that the investigation had to be closed and the victim informed there was nothing further police could do. This led to difficult conversations with the victim who was understandably annoyed the person responsible could not be brought to justice, however understood the reasons for this. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Support of vulnerable persons is becoming an increasingly prevalent within modern day policing. The Home Office (2013) estimated that 20% of police work is driven by vulnerable people, most of whom should not be being delt with by front line police officers. The Home Office publicises this by citing;  
“In cases where a person has committed no offence and is principally in need of a medical intervention or the support of health and social care services, it is not likely to be in their interests to find themselves being dealt with by police officers; nor is it in the interests of the police or public, to have police officers taken away from their core front line duties unnecessarily”.
This shows that police are supporting vulnerable people in situations where this response is neither appropriate nor beneficial for all parties concerned. As such, the support offered to vulnerable people is not as effective as it should be and risks becoming detrimental to those whose need is greatest. 
From a police viewpoint, the powers available to officers are limited, primarily because they are not the appropriate agency to be making decisions on vulnerable people. This decision should be conducted by health care professionals with adequate training or experience to assess a patient thoroughly. Furthermore, the core principles and roles of the police is to;
· Protect life
· Preserve order
· Prevent offences
· Bring offender to justice, (College of Policing, 2018). 
As a result of this, police find themselves as the primary response unit due to lack of appropriate resources or under the umbrella responsibly to protect life. Therefore, police are often sent to health care emergencies on the basis that they will attend sooner and have a duty to preserve life for that victim. While police are appropriate in some circumstances to protect life, such as suicide attempts, it is a mental health element that drives this incident, therefore would be more appropriately dealt with by healthcare professionals. 
When assessing risk, police use the NDM model to assess risk and make balanced decisions. The NDM centres around the Police Code of Ethics and allows police officers to make decisions centred around their own core values, as well as using it to weigh up demand, risk and threats. (College of Policing 2013) 
This model consists of 5 stages, revolved around the Code of Ethics. “The NDM puts the Code of Ethics at the heart of all police decision making.  (National Decision Model, 2013). The 5 stages of the NDM are;
· Gathering information and intelligence
· Assess threat and risk and develop a strategy 
· Consider powers and policies 
· Identify options and contingencies 
· Take action and review

Stage 1, gathering intelligence, is the initial planning stage, whereby any known information is assessed and used to direct the decision making going forward. This stage looks at “What we know so far” and then what further information is needed before a decision can be made. (College of Policing,2013) 
Stage 2, assess threat and risk, examines the dangers posed within the situation. This stage continues to analyse risk posed to decision making and what are the risks posed in making, or not making an immediate decision. 
Stage 3 assesses the police powers available to those carrying out the decision or plan. Officers must review what legislation is available to use when dealing with the issue identified. Consideration must also be given to any national guideline that may revolve around the topic and what societal issues may arise as a result of their actions. 
Stage 4 identifies the options available and assesses which will have the least impact or cause the least harm to the public. Consideration should be given to the threat posed, the timeframe to make a decision and any contingency plans that can be implemented if the first plan fails to achieve the desired effect. 
Stage 5, Action and review is the final stage of the NDM. This stage is within itself, two stages. The first half contains the action, whereby the plan is executed, and the end result is aimed for. The second element of this stage reviews how this action has worked. One the incident is concluded; a review is carried out of the whole process to see whether the planed result was achieved and if the plan can be considered successful. Using the NDM, lessons can also be learnt on what was planned for and how this differed from the result, as well as what failings have been encountered and if these were planned for or expected. 
Overall, the NDM is a framework that directs decision making in the police and incorporates the police code of ethics at the heart of every step taken. Throughout, the code of ethics is used to direct the standards of professional behaviour and ensures the behaviour of those involved is consistent with the expectation, bestowed on them by both the public and the hierarchy within the organisations. 
When supporting vulnerable people, the police have limited powers to support these, and their needs should be addressed medically as opposed to criminally. Most commonly, police possess two legislative powers to protect vulnerable people with immediate effect. For vulnerable adults, the power under s136 of the Mental Health Act, gives police immediate powers of detention for any persons experiencing a mental health crisis. This power allows police to detain a person for their own safety and to protect them from harm and convey them to an appropriate mental health facility. 
“Police can take people from a public place to a health based place of safety or 136 suite if they are in extreme mental distress and need to be detained for their own safety and the safety of others.” (Avon and Wiltshire Mental Health Partnership NHS Trust, n.d.)
This power is most commonly used by police when responding to concerns for safety or where persons have made threats of suicide or self-harm. Such usage can cause tension between NHS and police organisations, as mental health crisis would be considered a medical matter, though police hold more training with regards to physical detention or where weapons are involved. As such, it is common that police respond to medical matters in the first instance in order to de-escalate the incident prior to medical treatment. This is of concern to police as they are not sufficiently trained to attend medical emergencies, having limited skill sets to administer first aid or lifesaving medical treatment, whereas NHS staff are a more appropriate resource.   This point is supported by the Home Office (2013) quotation used above, displaying that “where no offences have been committed, the person principle need is medical intervention and support form health care services”.
Although true  that police do, and always will, respond with immediate effect, questions must be raised as to the appropriateness of such a reaction. It must be questioned as to why police responded quicker and with more immediacy that appropriate organisations like the NHS. 
Considering vulnerable people, children must also be incorporated into the category of vulnerable by the very nature of their age. Due to their age, children under 18 are automatically considered to be vulnerable.  It is commonplace that children are considered vulnerable people requiring special treatment. Within the Youth Justice and Criminal Evidence Act (1999), Section 16 dictates that all under 18’s are automatically vulnerable and eligible for special treatment. 
When protecting children, Police have emergency powers that allow the immediate protection of a child to remove them from a place of accommodation to prevent significant harm being caused to the child. This power, under S.46 Children’s Act (1989) allows officers at scene of an incident to remove a child without any application of warrant if they reasonably believe that leaving the child there will cause that child significant harm.  As cited by charity, Child Law (ND) “Police powers are enforced where a constable has reasonable cause to believe a child would otherwise suffer significant harm”. This shows the power available to protect vulnerable young persons from significant harm available to police officers. 

From a professional viewpoint, the NHS (2019) defines a vulnerable adult as “a patient who is or may be for any reason unable to take care of him or herself, or unable to protect him or herself against significant harm or exploitation.” 
This definition differs slightly from the police definition and does not specifically mention the appropriate response resource. This dentition also differs as it appears to lack a recognition that this care maybe immediate or life dependant. While the NHS clearly do recognise their role in life threatening incidents, their vulnerable adult definition does not appear to recognise the immediacy vulnerable people maybe in need of and, instead classify them as patients requiring care, rather than patients requiring immediate life protection.    
In contrast to the police, NHS have significant more detention powers to provide relevant care and protection to those suffering mental health crisis. Most relevantly, NHS have powers to detain, or section, a person with mental health issues for a maximum of 6 months, pending regular reviews. The most relevant two polices are both given under the Mental Health Act 1983. Section 5 (4) gives nurses a power to prevent a patent leaving hospital for up to 6 hours, to allow for a mental health assessment and to protect the patient and others. Secondary to this power, the NHS has available, a power under section 2 of the same act, allowing a doctor to detain a person for up to 28 days if the patient is suffering a mental health disorder. This power maybe executed to allow for assessment and treatment or to protect the health and safety of the patient and other, as cited by in the Mental Health Act 1983. Furthermore, this power now allows detention through force meaning, the NHS hold similar if not more significant powers of detention towards those with mental health conditions. This shows a significant difference between police and NHS powers to protect against mental health crisis. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  G.MORGAN (Learner – electronic signature accepted.) 
 
Date: _ _ _ _ _ _ _ _ _ _ 






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations.  – (arson)




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:












Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 

A community issues that I have played a significant part in came as a result of attending a hate crime incident, experiences by a child. This crime came as a result of a young lesbian girl experiencing targeted abuse on her walk home from school, resulting in her dropping out of school. The abuse constituted a public order offence and due to the nature of the targeting would be considered a hate crime due to the perception that the abuse was driven by the girl’s sexuality. A hate crime is defined by Metropolitan Police, (ND)  as;
“Any incident which the victim, or anyone else, thinks is based on someone’s prejudice towards them because of their race, religion, sexual orientation, disability or because they are transgender.
Further supporting this, Hm Government (ND) defines the protected characteristics of hate crime as;
· race
· religion
· sexual orientation
· transgender identity
· disability
Based on this guidance, I have consulted with the victim and her family, who perceive her targeting to be because she lesbian, therefore treated this offence as hate crime public order. 

While analysing this incident, I have used the SARA model to establish to root cause. This model, as cited by Community Orientated Policing services (ND) defined the 4 stages as Scanning, Analysis, Response and Assessment. 
Scanning – during this stage it is important to identify the problem that requires investigation. This problem was established by speaking with the victim and concluding that it was a basic public order offence, exacerbated by a hate element due to a protected characteristic of the victim, being her sexuality. 
Analysis – I have used this stage to identify the underlying reasons for this incident. This has come a s a result of speaking with the victim and establishing what has happened leading up to this event. Upon speaking to the victim, it has become clear that there has been an ongoing rumour within the school environment surrounding my victim, and as such, the offenders have heard this rumour and targeted the victim as a result. The victim has further disclosed to me that this incident is a culmination of a number of school-based incidents that have now spilled out of school into a public place, raising attention to the police. Through analysis it became clear that there had been a pattern of similar incidents within school that had been dealt with through teaching staff, however this was now taking place out of school grounds, meaning police had been called to intervene. 
Response – This stage is important to find methods to resolving the issue. This stage raised difficulties for police due to a lack of evidence and an apparent word against word incident. Further to the police investigation, victim care and community engagement was vital in order to prevent escalation or community tension surrounding incidents of this nature. It became apparent to police that this incident had become general knowledge among the members of the victim’s school year group. This was of concern to police as it could potentially lead to further targeting or escalation against the victim. Supporting this, the College of Policing (2020) cite that “Community tension which may give rise to hate crimes or non-crime hate incidents should be identified at the earliest opportunity.” This reinforces the concerns raised that this incident needed to be managed effectively in order to prevent further issues. Based on this, I contacted the school where the incident had stemmed in order to raise awareness and encourage monitoring within a school environment. 
Assessment – The final stage of the SARA model revolved around the assessing of the investigation to determine its effectiveness. This stage was crucial to learn from experiences and determine the success and impact police contact had on the victim of a crime. This was important as, had this police contact left the victim with a negative experience of the police, it may discourage the victim to report further incidents or offences, thus causing crimes to go underreported and victims to feel they had no one to reported. In this stage, assessment of the incident appeared generally positive. While evidentially, proof of the offence was difficult, it was a positive that from the start the victim was made aware of the police difficulties and that despite this the police would pursue it as far as they could. While the victim was disappointed there was insufficient evidence, she understood the reasons for it and through engagement, recognised the police had done all they could to pursue her compliant. This left her feeling valued and trusting the police despite not getting the result she thought she would, she was left with a positive view of police and encouraged to report further incidents with confidence. 

The notion of community orientated policing is a widely studied process that “focuses on building relations and rapport between communities and police.”  (Bartleby, n.d.). This quote emphasises the need to support relations with the public in order to maintain a healthy relationship between police and communities. 
This would support the original policing principle, outlines by Sir Robert peel, this being that police must “Maintain at all times a relationship with the public that gives reality to the historic tradition that the police are the public and that the public are the police. (As cited by Hm Government, 2012). Based on these quotes I recognised the needs to maintain a positive relationship with the victim, despite the police outcome. 

The college of policing has produced an Authorised Professional Practice [APP] (2013) for community engagement, recognising the importance of a positive relationship between the public and the police. Their guidance states “improving public perceptions and increasing trust through fair decision making and positive public interaction, the police service can enhance its legitimacy.” This guidance is important to remember that decisions must be fair and transparent in order to increase police legitimacy and public confidence. This was important in the hate crime scenario as, regardless of the criminal investigation outcome it was important that this decision was reached in a non-biased manner and all parties could understand the reasons for this. I was open with the victim from the outset to the possibility that evidentially there maybe issues with police being able to secure a charge, ensuring the victims expectations did not exceed the police capabilities.  

Community engagement is also important when dealing with communities who historically have had fragmented relationships with the police force. One such community is the Black and Minority Ethnic (BAME) community. Fundamental to this engagement stems from the Macpherson report in 1999. His report followed the murder of Stephen Lawrence, where Metropolitan police and policing nationally was heavily criticised and “institutional police racism” became a finding within British policing. Since then, policing nationally have worked hard to develop relations and rebuild the trust of police within communities. Among the 70 recommendations within this report, as cited by the 20 year review conducted by House of commons (2021), one of relevance was the call for all police services to “increase trust and confidence in policing amongst minority ethnic communities”. These recommendations must filter down to a local level to ensure that across all aspects of policing, BAME communists can feel confident that their local police forces to engage with them appropriately and fairly. Ultimately, those members of the community have no choice but to be policed by their geographically allocated force, and if they fail to engage sufficiently it is likely these communities will no longer engage and crimes will go unreported, leaving victims unprotected. 

Further to regular community engagement, the unprecedented global times that face current policing meant all previous strategies needed reassessing and policing as we knew it, stopped. The global Coronavirus (COVID 19) pandemic created challenged the world over, never more so than in an industry that had to keep moving forward and continue to do what was expected of them, despite the uncertainty and changes the world experienced daily. 

“The police are expected to carry on as normal, when everything is not normal.”
(Police officer, interviewed as part HMICFRS 2021)

With legislation adapting to covid regulations and public behaviour changing to new laws, police were once again expected to adapt immediate and enforce new rules against communities then policed and members they engaged with. HMICFRS (2021) cite that with “legislation and guidance have been produced at a fast pace, and public and press interest in police actions has been significant.” This undoubtedly created significant challenges to engage with communities who looked to police for guidance, when the police were still adapting to changes. As a response to the ever changing police situation, HMICFRS gave credit to national policing who “policed at all levels very well to operate coherently and to maintain public support and consent.”
Furthermore, with guidelines and restrictions causing national confusion, police were expected to enforce rules that they themselves were unclear on, recommend to follow the “ 4 E’s” process to covid restrictions.  Following 'the 4 Es': Engage. Explain. Encourage. Enforce. (Police.uk 2021) Police took a community approach that encouraged educational engagement rather than criminal enforcement. This gave communities the trust in police that they were supportive and looking to avoid criminal proceedings where possible, taking an attitude of engagement and education. 
While community engagement had to change and face to face meetings were restricted, hindsight shows that in times of uncertainty, community engagement was fundamental to get people through. New York University (ND) cites this, stating “In times of crisis, community engagement is more important than ever. Successful engagement provides police and communities an opportunity to get through these shared challenges collaboratively”. It was vital the police remembered this throughout the pandemic, reenforcing that while national governing guidance fluctuated, police remained for the people and the Peel principles persisted in directing policing.


Overall, community engagement is a vital part of policing, and one that must be managed effectively by police to ensure the Peelian principles of policing remain that the heart of everything the service does. The police must consider the value the community have to offer when developing local intelligence, recognising that often communities are more aware of what crimes are going on that police ever will be. 
This is never more prevalent that in the hate crime incident that I dealt with. For example, had the victim not come forward to male her complaint, it is unlikely it would’ve ever been reported to police, meaning a victim would have no support and offenders would continue to offend without fear or repercussions. Therefore, it was vital the police pursued the complaint and supported the community and its victim in order to maintain public confidence and victims trust in the police. 

With the ever-changing global pandemic, it is increasingly difficult for police to continue to engage with communities when government restrictions prevent this, however the police must acknowledge the vital work the community play and attempt to find other ways to continued engagement. The use of PCSO, local police surgeries and online engagement is crucial to maintaining a healthy relationship between the police and communities. Building trust through BAME and other previously disconnected communities is also important to ensure the police reach all members of their geographical area and that each community feels confident to report things to police, and have the trust that regardless of race, sexuality, gender or any other factor of differentiations, police will turn up and support fairly and without bias. 

Words - 1895

TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 

ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7



 
	High 
8-10

9 
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	 I need to develop knowledge of criminal offences, points to prove and working strategies to deal with offences. It is important when dealing with police incidents that officers recognise the offences present and to establish how the victim has felt, which can depend on offences being present or not.  
I gave myself a 5 / 10 rating as I am aware the knowledge of offences needs to be developed. I believe this to be one of the most important elements to policing, therefore grade it high, around 9 out of 10.  I intend to develop this knowledge over time by exposing myself to more complex or uncommon incidents to gain valuable knowledge and experience of working with a range of policing matters. I also intend to learn from colleagues and ask for advice where necessary to gain knowledge from others who have better experience and understanding of incidents than me. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

6 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 I need to develop skills when identifying issues and managing police incidents effectively. I need to develop the skills to identify appropriate police outcomes to incidents rather than just arrest or charge. This will allow me to ensure parties get appropriate action following offences, such as diversion schemes or out of court disposals.  
I do not believe I am far from the required skill level for policing. I am aware of skills when managing police incidents, such as conflict management, leadership and taking responsibility while at a dynamic police incident. These skills are vital as the public will look to police for guidance and instruction when incidents occur, therefore it is necessary that officers become leaders, managing incident and taking control to avoid an escalation or further dangers to the public. I believe I am strong in these areas and have small elements to develop which will come with increased confidence and exposure to such scenarios. Viewing this element on a measurable scale, the time period for development of skills must come quickly as it is commonplace that police are required to take control and lead at incidents. Based on this I believe the development of skills Is one of the most important development points and something that should come with increased confidence and familiarity of the role. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10 
	 Due to my length of service, I have very low experience levels.  This will come over time and exposure to incidents throughout my career. This cannot be developed on but must come with time in the job and experience of dealing with different offences or incidents. 

I grade myself as a 4 out of 10 here as I am new to the role therefore relatively unexperienced. I acknowledge that as new officers come through my seniority will raise, however currently I am somewhat experienced and, in comparison to others I remain one of the least experienced officers currently deployed on the front line. This experience is something that is required to police; therefore I grade the need at 10. This is because experience will allow officers to foresee outcomes of their decisions based on where things have previously worked or gone wrong. As a result I intend to gain experience from others, asking for assistance and advice where appropriate to decide on the bets outcome for all parties involved in incidents as, gaining experience on how to handle new scenarios that are unfamiliar to me. 
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