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[bookmark: _Toc161857392]Introduction
Corporate business strategy is considered one of the most significant aspects of the business organisation. The global business industry has been experiencing evolution over the past few decades which has been further changing the market trends, consumer behaviours and others. Therefore, it can be stated that in order to sustain in such a dynamic business environment the business organisations must design appropriate business strategies. It will help the business organisations to sustain their competitive position in the global business industry. On the other hand, regulating appropriate business strategies also enables business organisations to regulate a sustainable business practice which also helps them to improve their brand image in the global business industry, strengthening their competitive position in the international industry. In this situation, this report aims to review the present corporate as well as business strategies of a British Plc Company, Tesco from the perspective of a strategic planner with the help of relevant models, theories and frameworks. 
[bookmark: _Toc161857393]Company Background
Tesco is one of the leading British multinational retail corporations which was established in 1919. This British retail organisation is headquartered in Welwyn Garden City in the United Kingdom. This organisation operates in approximately 11 countries, in several corners of the world with approximately 330, 000 colleagues. It aims to serve customers sustainable and healthy foods regularly at an affordable price in order to improve their lifestyle. In addition to this it has also been revealed that besides providing sustainable and healthy foods to customers, this retail company offers its services in several other sections such as the clothing sector, household essentials, groceries as well as banking services (Tesco, 2024). It has been explored that this company can be considered one of the most successful retail organisations in the global retail industry. Bedford (2023) has stated that as of the financial year 2022/2023, this organisation has generated more than 60 billion British pounds in the United Kingdom and the Republic of Ireland. It has also been revealed that the amount of revenue has been increasing over the years which indicates its success in the global retail industry. 
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Figure 1: Annual revenue of Tesco
Source: (Bedford, 2023)
[bookmark: _Toc161857395]Identifying Key Business and Corporate Strategies 
Corporate strategies are often considered as the backbone of the organisational success that determines the position of the organisation in a competitive market segment. In the case of this report, will analyse the competitive position of this organisation with the help of one of the most common theories, that is Porter’s Generic Strategies. According to Whittington et al. (2020), the term competitive strategy refers to the competitive strategies that entail competitive advantages for the business organisations. It includes some significant factors of the organisation such as cost of the products, quality of the products along with the branding as well as the characteristics of the service. Scholars have stated that in order to create a competitive position in the global business industry the organisation must create greater value than its competitors which enables the company to attract customers. Porter has suggested that major factors such as cost leadership strategy, and differentiation strategy provide the company with the most competitive advantage while the distinction between focus strategy and mixt strategy enables the company to focus on improving particular segments in order to achieve a competitive advantage. For instance, it has been evident that Tesco has been reducing the price of its products which are relatively higher in their competitors' service.  Besides, it has matched the price of over 500 products to the price of Aldi products which has allowed this retail company to attract the customers' attention. On the other hand, providing a variety of services such as groceries, food services along financial services has differentiated this retail company from its competitors and has adopted a mixt strategy, (Tesco, 2024). Eventually, it has helped this retail organisation to create a competitive position in the UK retail industry. 
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Figure 2: Porter’s Generic Strategies
Source: (Whittington et al., 2020)
In this context, the strategic direction can be further analysed with the help of Ansoff’s Matrix model. In this context, Whittington et al. (2020) have stated that four basic directions often determine organisational growth. Considering the structure of Ansoff’s Matrix, it can be stated that the four directions are market penetration, products and service development, market development and lastly, unrelated diversification. This factor enables the business organisations to develop new products in the existing market and expand the product in the new market to improve its service. For instance, it has been revealed that a competitive low-pricing strategy has helped this company in market penetration by attracting more customers (Tesco, 2024). On the other hand, Bedford (2024) has stated that Tesco has expanded its business in several corners of the world by operating approximately 41000 stores which has helped it to develop new markets. Additionally, Tesco has diversified its services by offering several financial services and new product such as credit cards, loans, home insurance, banking services, sell clothes and others (Tesco, 2024). It has enabled this company to expand its sources of income by expanding its service in several market segments. Eventually, this diversification of offered services has enabled this organisation to create a competitive position in the global business industry by creating a unique position as a retail organisation. It has helped this retail company to improve its brand image in the global business industry by attracting the customers' attention at a large scale. 
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Figure 2: Ansoff Matrix
Source: (Whittington et al., 2020)
[bookmark: _Toc161857396]	

Analysing Resources and Capabilities 

Capabilities are how an organisation may use its resources, while resources are the assets it possesses. One way to conceptualise this difference is to think of resources as "what we have" (nouns) and capabilities as "what we do" (verbs).
Machines, buildings, raw materials, patents, databases, and computer systems are examples of physical resources. Balance sheets, cash flow, and fund suppliers are examples of financial resources and finally, managers, employees, partners, suppliers, and customers are examples of human resources.
Physical capabilities, on the other hand, refer to methods of utilising plant, efficiency, productivity, flexibility, marketing, financial management—the capacity to raise capital and handle cash flows, debtors, creditors, etc.—and human capabilities, which are the ways in which individuals acquire and apply experience, skills, knowledge, form connections, inspire others, and innovate.
Tesco's flexible business model necessitates sufficient and supportive physical resources in order to expand its operations globally. Tesco's needs as a business vary depending on its location, size, and surroundings. Tesco's physical resources can be broadly divided into six categories: building space, machinery, equipment, supplies, and stock. Tesco's physical assets include things like its 4,859 stores; at the moment, this company employs about 330000 people. Tesco reported £1.4 billion in adjusted operating profit on sales of £60 billion. 
The gear is meticulously monitored and maintained. Software and sensitive data are handled carefully and securely. Tesco has a sophisticated security system that includes escapes, CCTV, fire apparatus, and security alarms. The company offers a plethora of tools to ensure that its customers have an outstanding buying experience.
Alongside this, it has been evident that Tesco has implemented several strategies for the improvement of supporting activities. It has increased by £12.02 per hour for in-store colleague pay (Tesco, 2024). Eventually, it has enabled this organisation to strengthen its human resources by increasing the job satisfaction of the employees. Alongside this, scholars have stated that in the present business scenario, considering the rapid advancement of digital technology in the realm of the global business industry, technological development has been a significant factor in the success of the business organisation. In this regard, the report that has been published by Globaldata (2024), it has been evident that this leading retail organisation has spent approximately 1.9 billion British pounds on the development of technology. It has been revealed that this large amount of investment has enabled Tesco to improve its technological assets such as improving the quality of software, hardware as well as ICT technology. As a result, it has improved the communication among the employees, suppliers and vendors of the organisation which has further improved the quality of the business operation. Consistent communication has enabled this company to maintain the quality of its products and services by monitoring the development phase of the products thoroughly. 
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Figure 3: Resources and capabilities an organisation
Source: (Whittington et al., 2020)


Value Chain and Value System analysis
Value chain analysis is a methodology for analysis that helps find commercial activities that give a company a competitive edge and add value. The whole value chain, from raw materials, production, and range development to distribution into stores, is tightly regulated and coordinated by TESCO. 
Furthermore, TESCO engages in direct activities related to the development of a product or the provision of a service. These include operations, marketing and sales, outbound logistics, inbound logistics, and service.


[bookmark: _Hlk164622831] VRIO Analysis
Scholars have stated that the resources of the organisation often determine the competitive advantage of the organisation. The analysis of the resources of an organisation can be escalated by conducting a VRIO analysis. The VRIO Framework can be used to identify the competitive implication of a firm’s resources and capabilities and the extent to which these resources and capabilities are strengths or weaknesses. It has been noticed that this framework of resource analysis encompasses four major components such as value, rarity, imitability and lastly supported by the organisation. In the case of Tesco, it has been revealed that financial resources have been one of the most significant resources of this British retail organisation. Annual report TESCO (2023) has reported that this British retail organisation has experienced huge sales growth over the past few decades. It has been explored that in 2022 and 2023 the sales of this retail organisation have increased by 9%. Considering this, it can be stated that such consistent sales growth indicates the strong financial capabilities of this organisation which further can be considered as a significant competitive advantage for this retail company. 
Alongside this, human resources can be considered as another significant asset of this organisation. It has been revealed that presently this organisation operates with approximately 330000 employees. It has been evident that Tesco offers a remarkably high amount of pay raise to its employees. It has been reported that in 2022, this organisation has offered around 26% pay raise to its customers which can be considered as equivalent to £750m of its total investment. Recently, in 2024, Tesco has announced a 9.1% raise to its ion store employees (Tesco, 2024). Such consistent pay raises to the employees at such a remarkable rate has enabled this organisation to improve the relation between the organisation and the customers. It helps to increase the job satisfaction of the employees which further increases their job engagement in the organisation. Consequently, it helps this retail organisation to increase its productivity which further enhances its performance in the global business industry. The quality of the product can be considered as another significant resource of the business organisation. It has been revealed that Tesco has a Product Development programme in its business operation which escalates monitoring and consistent scrutinising during the development of products (Tesco, 2024). Eventually, it has enabled this organisation to monitor the entire development of the product which further allows it to avoid any kind of unprecedented defect in the product. Consequently, it has enabled this organisation to maintain the quality of the product of the organisation. Apart from this, considering the sales growth of this retail company, it can be stated that this organisation has an immense brand reputation which further helps this company to acquire more customers. Apart from that, it can also help this company to expand its business operation in the new market. Therefore, the brand reputation of this organisation can also be considered as a significant internal resource that strengthens its competitive position in the global retail industry. 
	Resources
	Valuable?
	Rare?
	Inimitable?

	Supported by the organisation?

	Human Resource
330000 employees

	Yes
	No
	Yes
	Yes

	Financial Resources
Revenue (exc. VAT, inc. fuel £65,762m)
	Yes
	No
	Yes
	Yes

	Brand reputation
	Yes
	No
	No
	Yes

	Product Quality
(Retail, Bank, Fuel, Catering)

	Yes
	Yes
	No
	Yes

	Advanced technology
(Cyber security, robotics, artificial intelligence)

	Yes
	No
	No
	Yes

	Employee training program
	Yes 
	No
	No
	Yes


Table 1: VRIO Analysis
(Source: TESCO plc annual report 2023, Self-Developed)


[bookmark: _Toc161857397]Evaluating Strategy in Action 
The effectiveness of the corporate strategies of a business organisation must be analysed in order to evaluate its impact on the business organisation. In this regard, Whittington et al. (2020) have stated that this can be further analysed with the help of the SAF framework which stands for Suitability, Acceptability and lastly, Feasibility. Scholars have defined suitability as assessing the strategies of the business organisation in order to identify the opportunities and threats of the organisation. On the other hand, acceptability refers to the extent to which the proposed strategies can meet the expectations of the stakeholders of the companies. In this regard, scholars have mentioned 3 Rs: Return, Risk and stakeholder Reactions to evaluate the effectiveness of the strategies. Lastly, feasibility concerns with the process of escalating the strategies in the operation of business organisations. It has been evident that recently Tesco has strategized its pricing strategy by introducing a low pricing strategy. On the other hand, it has also decided to offer a pay raise of 9% to its customers (Tesco, 2024). In this situation, with the help of the SAF framework, it can be stated that regulating a low pricing strategy may impact the profit margin of the organisation which may be imposed as a risk for this retail organisation. However, it also helps the organisation to attract customers at a large scale due to which this strategy can also be claimed to have an effective opportunity. 
[bookmark: _Toc161857398]Evaluating Sustainability Efforts 
Sustainable business practice is considered as another significant activity of the business organisation which enables the business organisations to create their competitive position in the market. It helps the business organisations perform their corporate social responsibility which further improves their brand image in the realm of the global retail industry. In the case of Tesco, it has been revealed that this retail organisation has executed its sustainable business operation effectively. Bedford (2022) has reported that Tesco reduced its carbon emissions remarkably. It has been explored that 50% of the greenhouse gas is emitted due to the production of goods while it has emitted only 2% from its physical stores. It has been reported that Tesco has switched to 100% renewable energy in 2020. Apart from that, it has also been revealed that Tesco has increased the number of electric vans by 300 along with launching electric lorry to deliver products in physical stores. Each lorry has the capacity of replacing around 30, 000 diesel-fuelled road miles every year (Tesco, 2024). Eventually, it has become one of the most sustainable business organisations in the realm of the UK retail industry by completing its corporate sustainable business practice effectively. It will elp this company to enhance its brand image in the international market which will further help this company to get investments. 
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Figure 4: Total emission footprint of Tesco
Source: (Tesco, 2024)

[bookmark: _Toc161857399]Conclusion
Considering the findings of this report, it can be stated that the corporate business strategies have benefitted Tesco significantly. It can be concluded that the internal resources as well as external resources have strengthened the supply chain of this retail organisation which has enabled this retail company to escalate its business operation across the globe successfully. Lastly, it can be stated that it has managed its carbon footprint remarkably which highlights its sustainable efforts diligently. Eventually, it has helped this retail organisation to enhance the brand image of this organisation.  
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Appendices
SWOT

	Strengths:
· Extensive distribution network (Tesco, 2024).
· Focus on innovation and sustainability.
· Diverse product range across multiple categories.
· Robust financial performance.

	Weaknesses:
· Vulnerability to economic fluctuations.
· Overdependence on developed markets.
· Increasing competition in key segments.
· Complex organizational structure.
· Reputation challenges in certain regions (Tesco, 2024).


	Opportunities:
· Expansion into emerging markets.
· Growing demand for sustainable products.
· Potential for acquisitions and partnerships.
· Digitalization and e-commerce opportunities.
· Health and wellness trends driving product innovation.

	Threats:
· Intense competition from local and global players.
· Regulatory challenges in various markets.
· Rising raw material costs.
· Changing consumer preferences.
· Potential supply chain disruptions 



PESTLE
	Factor
	Description

	Political
	· Government regulations and policies affecting operations in various countries (Roziqin et al. 2021). 
· Political stability or instability impacting business continuity. 
· Trade agreements and tariffs influence international trade.

	Economic
	· Fluctuations in currency exchange rates affect profitability. 
· Economic growth or recession impacting consumer spending. 
· Inflation rates influencing pricing strategies.

	Social
	· Changing consumer preferences towards healthier and sustainable products. 
· Demographic shifts affect target markets and product demand (Rosnizam et al. 2020). 
· Social trends influencing advertising and marketing strategies.

	Technological
	· Advancements in technology impact manufacturing processes and product innovation. Opportunities in digital marketing and e-commerce. 
· Investments in automation and data analytics for efficiency gains.

	Legal
	· Compliance with various regulations related to product safety, labelling, and advertising. Intellectual property laws protect brands and innovations. 
· Employment laws and regulations affecting workforce management.

	Environmental
	· Increasing focus on sustainability and environmental conservation. 
· Regulations related to waste management and emissions (Tesco, 2024). 
· Consumer demand for eco-friendly products driving business decisions.
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