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My role in the assignment is to introduce our business proposal of a play centre which includes a toddler area, sensory play zone and a 4+ soft play area filled with wonderful things which welcomes children with disabilities and special needs:
· Slides 
· Inflatables/bouncy castle
· Ball pits
· Climbing frames
· Indoor amusement rides
· Water, sand, jelly, foam/bubble stations
Within the plan I have highlighted many benefits to play, also have recognised by study that the area chosen for the plan currently has a population of 20,281 children aged 0-9 (Stats wales /31 May 2019). 

How are we different to our competitors?

1, on location free car park holding space for 100 vehicles, whilst all 
    our competitors are approximately 3.6 miles away from us 2 of 
    them have a charged parking facility.
2, Introducing a Halal and gluten free menu, we would also be 
    building business with the local halal butchers and none of our 
    competitors have a halal menu or provide gluten free meals.
3, we are the only playcentre offering a sensory play zone.
4, our team would include bilingual staff and special needs trained 
    Staff.
5, we aim to hold a 5* rating for cleanliness  
 




Wonderland Ltd.

          A place full of wonderful things, where you can 
                  ……..Escape……..Laugh……..Enjoy……..
This Photo by Unknown Author is licensed under CC BY-NC-ND



Location:   Victoria House
                     136-140 Corporation road
                     Newport
                     NP19 0BH
                     Our mission

To improve our next generation! 

Frost (1992) stated that "play is the chief vehicle for the development of imagination and intelligence, language, social skills. He considered play to be invaluable to a child’s development. Jean Piaget (1936) introduced the theory of cognitive development it explains how a child constructs a mental model of the world. “Play is an important element in Piaget’s theory. Play is a vehicle for the child to understand the world around him as well as an indicator of the child’s cognitive development”. Piaget defined play in three stages: 
· functional play- (sensorimotor) such as an infant grabbing a rattle 
· symbolic play- (experience) which adds productive ideas.
· pretend play- activities and games with rules which build social skills. 
Therefore, we believe our play centre will create development and engage a child. There are further studies and theories which outline the advantages of play as an activity.
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As a business our aim is to provide a safe place where a child can create a unique experience using their own imagination. Unfortunately, this play experience is different to what we would have experienced in the last century. Therefore, we would like to encourage parent participation in our multi-play activities.

                     Our values

1: safety- ensuring our equipment is good quality also meets the 
                  required standards/ regulations and our building is well 
                  maintained with all the necessary checks performed.

2: cleanliness- holding a continuous cleaning schedule. 

3: customer service- We would like our customers to feel socially 
                                      blessed, so each visit appears like an event. 

Wonderland believes they would provide a space which would reflect:        
· Escape- providing that special place to be creative and explore themselves.
· Laugh- to amuse and create joyous moments building happy thoughts.
· Enjoy- to learn and gain pleasure in the playing experience.
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 A parent’s ultimate wish is to see their child happy and all these activities stimulate children and provide exercise, 
“This increased level of engagement, and the dopamine chemical reward system activated through joyful experience, is likely to underpin the efficacy of learning through play in all contexts and types of playful activity” (Howard & McInnes, 2013; Sawyer, 2017).

                                      
                                     Our service

To introduce a soft/sensory play centre with a café serving healthy and halal food and beverages. The location we have chosen is within a community and easily accessible, we would be supporting local people by recruiting bilingual staff encouraging parents to participate in stimulating play. All staff will have hands on experience within child care. We would offer sessions for sensory play activities. What is sensory play? Activities which are stimulated by LOOK-LISTEN-TOUCH-SMELL-TASTE. Stimulating neural pathways through sensory experience is vital to a child’s early brain development and lays the key foundations for later learning skills (kids first community/ 3rd June 2019).
Benefits of sensory play suggested by Creative play UK:
· Helps to build nerve connections within brain development also triggers an ability to complete more complex tasks.
· Supports language development, motor skills, problem solving skills and builds social interaction.
· Enhances memory
· Helps calm/ mentor frustration and anxiety.
· Learn vitally important sensory attributes (hot, cold, sticky, dry etc.) 
We will also be offering a soft play facility where the children can engage and blow off some steam “Exercise in Disguise” (crazy club/ 25th May 2019). The facility would include slides, webs, crawling tubes a multi coloured ball pit and climbing frames all areas would be safety checked and designed to meet age restrictions. There would be a range of indoor amusement rides/ machines at a little extra cost.
 
Whilst the little – ones enjoy themselves the parents can comfortably relax in our airconditioned seating area where magazines and free WIFI would be provided. The café would offer a range of halal healthy snacks and beverages to reenergise everyone.
                              

                    Our company
Wonderland would be a private limited company. Even though we are 100% confident with this business plan we have chosen to protect our personal liabilities for debts if financial troubles arise. A Private Limited Company is easy to start-up and can be registered with 2 or more members. Wonderland has 5 directors all holding a limit to the original value of shares issued to them. They will assist in the day to day matters in managing the business. Having 5 shareholders would mean having a difference of expertise, experience, skill set, and the share of responsibilities. They would make sure the accounts are correctly maintained as well as closely monitoring audits. 



                      Conclusion 

The preparations to start up wonderland have been documented, we have finalised our product/service, identified our market, decided how many staff members to recruit and have decided how to gain funding. We can see from the finance section that we will not be making the required/no amount of profit in the initial year. We will investigate current trends and hold an assortment of workshops for all different ages at specified times. offer deals and memberships to increase our customer ratio. We truly believe being the only playcentre offering halal food we would attract many party bookings.
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