Leading in Action 

Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.

1 - Describe the activities.  

Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).

2 - What were you thinking and feeling?

Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)

3 – Barriers to effective teamwork

4 – Evaluation

This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:


5 - Analysis 


6 - Action plan


7 – Conclusion

In conclusion, I had a very enjoyable, exciting and engaging two days. I was disappointed I could not attend the other two days due to a ankle injury but i got to learn alot about myself in leadership terms and ways throughout the two days. I have finalised that I am in fact a democratic leader but also there are ways that I have a hint of being a autocratic leader in me, in which I hope I can posses the ability to bounce between them given the correct situation it would apply to. I aim to improve my communication and confidence skills in order to make that happen. 

8 – References:

https://www.independent.co.uk/topic/riot-police

https://www.crimeandjustice.org.uk/publications/cjm/article/policing-riots-bristol-and-brixton-tottenham-toxteth-handsworth-etc
https://www.bbc.co.uk/news/uk-14436499

I was only able to attend the activity days in November due to an ankle sprain so therefore I will be basing my assignment purely on the November days.  The first day we went I was pretty excited as I am quite an active person who enjoys social activities in different environments. The weather that day was the average weather of wales, it was sometimes sunny, then cloudy but there was always a constant blowing wind which was highly expected considering we were heading towards the shore. Our group consisted of between 8 - 10 people so it was not overcrowded, I only knew about 4 of the people in my group as they were from my class originally but got know everyone pretty well over the course of two days. During the first day we had to undergo a few activities and two of us had to volunteer to take leadership on each activity. The activities we participated in on the first day were to make a bow tie in a rope with everyone holding on and not letting go. Two people had to read a map and a compass to lead the way using various leadership styles. There was tent building with only a limited amount of equipment so therefore we had to improvise and use the surrounding environment to aid us, also we had to construct a fully sized tent blind folded with the aid of two people. On the second day he activities we participated in were taking the lead in pairs and showing the group the correct way to our destination, we also has to do various climbing activities and walking along rocks with two people leading the way and carrying backpacks full of supplies.  There was also the task of we had to descend through a cave and rappel down. We also took part in a scenario where one of our group peers were to act like they had just hurt their back and were had to manoeuvre them onto a sheet to get them to safety. The final activity we took part in was that one of us were blind folded with a person at either side of them leading them over rocky and wet terrain with simple commands on here to position their feet.





During my first day I felt pretty energetic and motivated to show my leadership skills. I underestimated just how tiring the day would be and how cold someone can become.  As we arrived at Rhossili all was good and I felt happy about the upcoming day. Throughout the day my mood shifted from time to time between happy and excited to not having the correct mind set and annoyed. I did snack throughout the day which kept me energetic and fully of energy but all of it wore off by the time we reached the top of the hill which was near the end of our journey but we still had about another hour to go and at that point I was really fatigued and exhausted and just wanted to go home. There were lots of laughs and smiles when we were doing the navigation tasks, I got partnered with my friend Jack whom I already knew from class and time seemed to pass fairly quickly as we were very engaged with our task and shown great leadership skills. There was at one point where I become agitated with another member of our groups style of leadership which I believe the person possess a Autocratic style of leadership, meaning they do not take the input of the other team members into consideration, the individual was being quite forceful and un-cooperative with the rest of the group, we then took  5 minutes to re-evaluate the situation and gave our outlook and feelings to the person so then they changed their style of leadership to more of a democratic style of leadership which everyone was then happy with and my mood went back to being happy, motivated and engaged.





As discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)





There was one point where our team wasn’t functioning properly which was when we had the task of making a tie in the rope without anyone letting go. The problem was that everyone was trying to show their ideas and ways of how it was going to work but also trying to demonstrate them all at the same time which I did not find very effective as nobody could show their theory correctly. I think everyone was so eager to express their own style of leadership and take control of the situation which eventually led to the instructor that was with us to tell everyone to stop and one by one we expressed our own theories and demonstrated them accordingly although the instructor had a laissez – faire leadership style during the day, at that moment the instructor shown us a very democratic style of leadership. What could have been done to change that situation is one of us with more discipline and confidence with a coach style of leadership could have suggested what theory sounded more logical and effective.





We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on  leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)





My own personal belief is that I am more of a democratic leader; in addition to this I also believe that I am sometimes a bit of a coaching leader. Mainly I am a democratic leader because when we had to do the navigation through the day, me and my partner Jack often asked the group questions and what their opinions were before we decide which route to take etc. Although, there were times where I had to be an autocratic leader, such as when on the second day where we descended down through a cave, people were not paying attention to important detail as the situation was fairly dangerous with the surfaces of the cave being very slippery at times. I had to step up and tell everyone to listen carefully which they then did, that gave me a bit of a confidence boost.





Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)





In addition to the previous question, although my main type of leadership is a democratic one, there were times where I had to be an autocratic leader, such as when on the second day where we descended down through a cave, people in the group were not paying attention to important detail as to how to descend because the situation was fairly dangerous with the surfaces of the cave being very slippery at times. I had to step up and tell everyone to listen carefully which they then did, that gave me a bit of a confidence boost. Furthermore, a time where I had to be a democratic leader was during the task of someone being blind folded with me and a partner at their side guiding them along rocky and wet terrain giving simple commands. I discussed beforehand with my partner what their ideas and thoughts were on how to progress through the task, in which we both agreed on that I would be in control for giving commands for the left leg and they would be in control of giving commands for the right leg. 






































In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)


    


      Considering I could not find any case studies to support my answer to this question, I am going to give two scenarios where my natural leadership style would suit it best. For example, there could be a meeting with members of the public and the local police force regarding the safety of the town, where the officers would ask the community what they think would be suitable ways to make the community be more safe. They would take in their views into consideration and work with them to get the best possible outcome, this would be a key aspect of democratic leadership. Another example would be, in the DNA lab, the forensic expert would look at the results of evidence from a crime scene and get other members of their teams views and thoughts on the results and then make a decision on that. 


   





Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):


 A weakness of mine would be that sometimes I get anxiety in front of big crowds and that would cause me to not be able to get other peoples opinions and thoughts because i would not be able to speak to them. 


Another weakness of mine would be that sometimes I am too self conscious meaning I can be afraid to get other peoples opinions just in case they are better than mine. 


Another weakness of mine would be that I get agitated and frustrated easily when things don’t go a specific way or how I planned and that could be because of me taking in so many different thoughts and ideas from other people such as my peers, the community or in a work place. 


One of my strengths would be that often I am confident that by making a decision based on other peoples ideas and thoughts that it does pan out. 


Another strength would be that when I do have the courage to speak in big groups, I am a very good listener and really take in what everyone’s thoughts are.


Another strength would be that I am very trustworthy and I place alot of trust in people even if I had just met them, in addition to this we could be having a discussion about what the best strategy would be to do a house raid, even though I have never worked with the officers before, i trust them to bring good and reliable ideas to the table.





     B)      Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words) 





        I would like improve my leadership style to make it more flexible so that I would be able to bounce between leadership styles, so that sometimes in certain situations where I know my way would be best or we simply do not have time to discuss other peoples ideas I would have to courage and ability to do that, for example if there is a riot  in the town center and I am the leading police officer at the riot while it is happening and I need to take control of the situation then a autocratic style of leadership would be best because I would be telling people what to do and not discussing it with them,whether that refers to members of the community or fellow police officers. Therefore I believe I need to improve my confidence skill and also communication skills. 














Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self development (150 words).  


In order for my to able to switch between being a democratic and autocratic leader I would have to increase my confidence and I could do that in a number of ways, the best suited way for my I think would be to speak in front of a crowd but only if it was relatively small, also I could do it with someone else by my side in case I need to stop because it would become too much. I could then increase my communication skills in a number of ways, one of which could be speaking freely to my fellow peers in University or a workplace and have them analyze and evaluate my communication skills based on that. I would then figure out a way to improve them based on what the feedback I was given, it would best to do it in front of them first because I would be comfortable enough to do it.   











