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[bookmark: _GoBack]Mentoring Review Checklist 
It may be useful for both parties to complete this after every meeting. Tick a column for each item to indicate whether or not this stage in the mentoring relationship has been reached.
	Rapport Building
	Strongly
Agree
	Agree
	Disagree
	Strongly
Disagree

	We have established a good understanding of each other
	
	
	
	

	I feel relaxed in our meetings

	
	
	
	

	We understand and respect each other’s feelings and opinions
	
	
	
	

	We respect the confidences we share

	
	
	
	

	I feel confident in the relationship

	
	
	
	



	Direction Setting
	Strongly
Agree
	Agree
	Disagree
	Strongly
Disagree

	We have established clear goals for the relationship
	
	
	
	

	We have agreed the objectives, a broad route towards them and ways to measure progress
	
	
	
	

	We are beginning to surface differences of opinion and to work through them constructively
	
	
	
	

	The mentee feels comfortable to challenge the mentor
	
	
	
	



	Progress making
	Strongly
Agree
	Agree
	Disagree
	Strongly
Disagree

	The agenda for our meetings is being set increasingly by the mentee
	
	
	
	

	Responsibility for managing the relationship is resting increasingly with the mentee
	
	
	
	

	We have shared our honest feelings and constructive feedback about progress
	
	
	
	

	We have celebrated achievement of goals and milestones
	
	
	
	

	We have a positive, supportive, nurturing relationship
	
	
	
	

	The mentee is now much more confident to cope with new or demanding situations
	
	
	
	



	Close Down
	Strongly
Agree
	Agree
	Disagree
	Strongly
Disagree

	We have largely achieved all the goals we set for our relationship
	
	
	
	

	The mentee can now tackle most situations confidently without the mentor’s help        
	
	
	
	

	We are in danger of becoming dependent on each other for advice and support     
	
	
	
	

	We have become firm friends at a professional level  
	
	
	
	

	We feel the mentee has reached self sufficiency     
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