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INTRODUCTION 
Tesco is a UK-based grocery retailer and ranks among the world’s biggest and most successful supermarket chains. Tesco aims to “serve customers everyday with affordable, healthy and sustainable food”. (Tesco) They claim this helps their customers to live a better quality of life. Former member of the Airforce Jack Cohan founded Tesco in 1919. Tesco not only stock food but clothes, appliances and technology. “In the 12 weeks ending on July 13, 2025, Tesco’s sales grew by 7.1%” (Ozbun 2025). The role of the HR assistant is to Transform Tesco and this report will elaborate how. This is using digital technology trends, flexible working arrangements and various evaluation techniques of other factors. 
BUSINESS TRANSFORMATION FACTORS 
Business transformation is a complex process that requires strong leadership. It involves driving innovation, fostering growth and ensuring long term resilience in a constantly changing business environment. The overall goal is to build a more efficient, adaptable and future-focused organisation. 
Digital technology trends are shifting patterns and developments in the tech world that influence how organisations function, how consumers behave and how industries grow. In April 2025 over 1000 online shoppers complained that Tesco’s app and website had severe technical issues. Customers become outraged and claimed they were unable to log in, or their entire shopping basket had cleared. This prevents customers from completing their usual grocery shop and risks them shopping with competitors. This will also deteriorate the trust consumers have with the organisation’s digital services. Tesco has limited personalisation compared to its competitors. Tesco may have the Clubcard meaning consumers can receive vouchers based on previous purchases or targeted discounts, but competitors use more advanced data analytics. For example, they can recommend items based on search history, purchase patterns, creating tailored baskets etc. This may cause Tesco to lose its loyal customers based of the practical shopping their competitors provide.
Even though Tesco promotes flexible arrangements employees highlight issues such as long hours disrupt family and social life and inflexibility around busy periods such as holidays. They may struggle to attract talent especially younger workers who may have less responsibilities but prioritize work life balance. Tesco’s image as a flexible schedule company could be weakened if employees frequently report the schedules which would affect branding and recruitment. “The right to request a flexible working pattern” (Tesco). However not all roles can be flexible. This will be difficult to deliver due to retail environments constantly needing employees to be physically present to serve customers. Shifts are tied to customer demand and minimum staffing levels, one colleague wanting different hours may be impractical. This can negatively affect employee satisfaction, productivity and recruitment. Staff who feel as though they cannot control their working hours may be less motivated and reduce productivity this will directly affect the quality of the service and customer satisfaction.
Societal changes are shifts in values and behaviours of a society over time. These changes may affect how people live, work and interact with one another. Tesco generates a large portion of its revenue from Uk branches. “Of the company’s 4859 locations, 3712 are in the UK “(Parker 2025). This means Tesco is vulnerable to economic downturns, changing consumer behaviour and policy shifts that affect the British economy. Inflation and rising costs can seriously impact the organisation forcing consumers to shop with cheaper competitors, harming Tesco’s sales. Tesco are often criticised for promoting unhealthy foods such as multi-buy offers on sugary/fatty products. Despite healthy eating promotion, society expects Tesco to take responsibility for public health outcomes especially with young people. From 2019 to 2025 “Saturated fats provided 12.5% of energy for children (18 months to 18 years). (Office for Health improvement & Disparities 2025).  This will create damage to Tesco’s image as a socially responsible retailer; there will be pressure from the government and health bodies for them to apply a stricter regulation.
HR PRACTICES 
Digital HR Practices refer to the use of digital technologies to develop an organisations workforce more efficiently and strategically. This is a modern practice deterred from paper based or manual processes. Maslow’s Hierarchy of needs is a psychological framework that explains human motivation. It suggests that people are motivated to satisfy different level of needs. “If you plan on being anything less than you are capable of being, you will probably be unhappy all the days of your life” (Maslow 1968). This essentially means ignoring your potential higher-level needs can lead to dissatisfaction. Tesco can analyse their customers for example what are the peak online shopping times and causes of system failure. This will allow Tesco to ensure they have adequate staff during these high- risk periods. Regarding safety needs if the schedules are predictable and there are adequate staff stress levels would be reduced. Digital HR systems will hire employees who have skills in elements such as AI learning, data engineering, cybersecurity etc. 
Organisational HR practices are policies and activities the organisation will use to develop its workforce in alignment with business objectives. This practice ensures employees are motivated and productive. This practise is key when monitoring employee performance, employee data, scheduling etc. The Flexible Firm Model is a theory developed by John Atkinson in 1984. This model explains how companies can structure their workforce dependant upon changing business demands. This allows organisations to focus on flexibility employment rather than ridged workplace. Core employees such as store managers, supervisors etc have more stability and control over working hours. On the other hand, peripheral employees such as seasonal or part time workers experience little to no control over working hours and receive irregular or extended hours during busy periods. During holidays core employees may also face increased pressure and higher workloads. Tesco will hire extra seasonal staff to cope with the holiday demand. Tesco can create temporary contracts, flexible leave requests and update payroll systems. They could also create a system whereby employees could trade shifts and input availability themselves. Taking the necessary precautions would reduce stress, work-life imbalance, improve moral and customer service. 
Analytics HR practices are methods organisations use to collect and analyse data to improve decisions that are made. These decisions become data driven. This practise can also be used on employees by gathering attendance and absence, working hours, training completion. The data is then analysed to identify trends, compare performances etc. Using this practise Tesco can identify the gaps in international sourcing and supplier diversity, departments that heavily rely on the UK market. Gaining this information will lead to Tesco recruiting or training staff with international procurement and global supply expertise and track which teams successfully introduce non-UK brands. The increase in diverse supply would produce more jobs and decrease the risk of Tesco losing its consumers due to factors such as inflation, this satisfies Maslow’s safety needs. Tesco can train employees based on the gaps in knowledge about nutrition and ethical retailing. This could then lead to redesigning systems to promote healthier products and use analytics to track the behavioural change in merchandise purchasing. In achieving all the necessary steps Tesco will improve their social reputation while motivating their staff through meaningful work.
URGENT IMPLEMENTATION 
A departmental manager is essential when ensuring HR practices are being implemented urgently and effectively. Tesco needs to take rapid action due to social pressure, employee wellbeing and inflation. 
Departmental managers must lead by example and model behaviours they expect from their teams. Following HR analytics to guide decisions such as work force data when planning rotas, allocating overtime etc. They must also adhere to wellbeing practices and visibly support healthier product promotion or fair workload distribution. They would use digital systems for scheduling and performance tracking. By visibly engaging with these practices manager set behavioural standards and remove any resistance to the change. This will ensure employees feel as though the work environment is being lead fairly with no bias or favouritism and creates trust. Employees are more likely to act urgently when they see managers taking ownership and following the new rules themselves.
Clear and frequent communication is essential to ensure urgent implementation. This can be carried out by holding briefings to explain what is changing, how its changing, why immediate action is required and how employees can be supported. They should communicate how the practices will affect the staff daily. Noticeboards can also be created to set reminders or just to alert the employees of important information, this will be placed in the staff room. Open communication will help prevent misunderstandings and ensures employees understand their individual roles during the changes. 
Organisational Hr practices should be implemented urgently to prevent any delays that may be caused. The departmental manager should set specific objectives for each department, so everyone understands their role and there is no confusion. Measurable targets linked to productivity, attendance and engagement will be set and deadlines for adopting digital systems. Setting organisational targets quickly can clear expectations, create accountability and reinforce urgency. By taking all these precautions managers can take rapid operational action and ensure all the practices mentioned are embedded effectively.
RECCOMMENDATION 
	RECCOMMEND
	DESCRIPTION 

	Give feedback 
	· Frequently 
· Immediately after the performance 
· Explain the reason why 
· Allows employees to feel appreciated and receive criticism 

	Motivate the team 
	· Shows employees manager cares 
· Employees work harder 
· Economic rewards: pay, benefits etc 
· Intrinsic satisfaction- personal growth 
· Social- friendships 
· Mullins (2016)

	Establish clear responsibilities
	· Assign responsibilities for each practise 
· Progress should be reviewed regularly 
· Prevents delays 
· Ensures consistency 

	Align practices 
	· Link practises with improved work-life balance 
· Healthier product promotion 
· Better customer experience 
· Employees understand the purpose behind change 
· Increase in commitment 

	Adress resistance quickly 
	· Support and reassure all concerns 
· Identify early using feedback and data 
· One to one conversation to understand concerns 
· Prevent delays and protects morale



CONCLUSION
This report has explored how a HR assistant would operate in an increasingly complex and demanding business environment such as Tesco. They faced challenges such as digital disruption, societal expectations, economic pressure and workforce challenges. Business transformation extends beyond just technology but requires an approach that aligns employees and processes. The external and internal challenges mentioned underlines the importance of 	Human Resource Management in sustaining organisational performances. This report also escribes how when responding to seasonal demand a data driven decision must follow behind it ensuring effective communication and fair scheduling to prevent disagreements. HR practices play a critical role in supporting strategic change but the success of the departmental managers in leading change and embedding the new practices make all the difference. Tesco’s ability to achieve sustainable business transformation relies on strong leadership and effective use of the all the HR practices mentioned. By also prioritising employee wellbeing and responding to social concerns Tesco can strengthen workforce resilience, improve customer experience and maintain long-term competitiveness. 
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