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                          INTRODUCTION 


Every persons goal is to either do big in their life , either to be rich without doing to much.
The differences between this two type of persons , are the way that live their life ! 
The way they set goals , the way they want to escale the ladder of success , working hard for what you want !
To be a successful person , it s not enough just being rich , it also requires a self awareness plan , a personal development plan , that helps you to know more about who and what type a person you are . 
What are you’re flaws , how to improve them or how to use them in you’re favour 
To be able to do this , you need to learn about some analysis ways , and learning styles , and to apply self awareness and self assessment methods like :
· PERSONAL  DEVELOPMENT PLAN 
· SWOT ANALYSIS 
· TOWS ANALYSIS 
· GO MAD FRAMEWORK 
· VARK 
· THE HONEY AND MUMFORD LEARNING STYLES 
· THE JOHARI WINDOW 










                     My Personal Development Plan 

To manage to have a good carrier or a good job, to manage to do something that will give to you and your family financial stability, you need to create for you’re self a Personal Development Plan. 
My goals for the future, is to finish 3 years of university, to raise till 2 years old my daughter and why not, to have a second baby. 
For the financial part, and for offering even a better example to my baby, I would like, and we are already starting slowly, to open with my husband, a car shop, that includes fixing, buying and selling cars. 
Because my husband is a lorry driver, I have to do the research, the business plan, to study about it, about the possibilities and difficulties that may appear, look deep in to the internet after places to rent etc..
And hopefully by the half of the next year, we may get in business more seriously 
To be able to do all this, first of all I need to study more (one of the reasons I got in to university classes) and I need to understand what Pro s and Con s I have 
To do that I must be able to do a vigorous SWOT Analysis to myself, to help me realise what are my strength and weaknesses, so I can easily  confront my self.
   



    “Life isn’t about finding yourself. Life is about creating yourself.” — George Bernard Shaw
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                              REVIEW
                                     Where I am and what I need 

OUTCOME                                                                         PREPARE                                                        
Showing what you have achieved                      Discovering what to do to reach goal 

                                ACTION 
                              Start learning and filling your gaps 




                   SWOT ANALYSIS
The term of SWOT comes from the acronym Strength,  Weaknesses, Opportunities and Threats.
SWOT Analysis is a tool for strategic analysing that helps a organisation or individual , to identify and understand the Strength and Weaknesses , the Opportunities and Threats that has .
 “ The next time you do a SWOT  Analysis put you under T” 
· Julian Hall 

SWOT analysis was discovered by a consultant management from the Standford Research Institute , called Albert Humphrey in 1960.
Strength and Weaknesses , are internal factors , that you  have control over them , and Opportunities and Threats are external factors that you don’t have any control over.
Strength supports the Opportunity to overcome Threats.
Weakness doesn’t let you take advantage of Opportunity , and makes you more vulnerable in front of Threats.
STRENGHTS : Describe what an individual or organisation (company) is good at , and what separate it from other individuals\organisations
WEAKNESSES : Stop an individual \organisation to excel and perform at a top level 
OPPORTUNITIES : External favourable factors for an individual \ organisation , to a competitive rank 
THREATS : External factors that are harmful to individuals \ organisation 
After viewing this method I have realised that :
STRENGHT 
· PUNCTUALITY 
· Good at learning real quick about technology and mechanics 
· Full of energy 
· Respectful
· Determined 
· Honest 
· Patient 
WEAKNESSES
· Stubborn 
· Punctuality : I am very punctual person , and if I am late I get really frustrated 
· Dedicating 100% to my family 
· To direct 
· Too critical with my self
OPPORTUNITIES
· Able to use PC and internet in a advanced mode 
· Research business plans adequate for my own  interest 
· Able to communicate in different languages , so I can extend the range of costumer and merchandise
THREATS 
· BREXIT
· High competitions on the car market 
· Lack of time of implicating my self 100% to the business 
· Don’t have external help with the baby 




     The TOWS Analysis 
Even if the TOWS Analysis is only a inverted of the SWOT Analysis , and they have points in common , the SWOT helps you identify your self and the TOWS helps afterword to apply the SWOT to future business and self improving

After applying to my self the SWOT Analysis now I can use the TOWS and compare and evolve my skills 
· Strengths–Opportunities. Use your internal strengths to take advantage of opportunities.
· Strengths-Threats. Use your strengths to minimize threats.
· Weaknesses-Opportunities. Improve weaknesses by taking advantage of opportunities.
· Weaknesses-Threats. Work to eliminate weaknesses to avoid threats.

STRENGHTS => OPPORTUNITIES 
I can  use my advanced technology knowledge and use it in the research , inform and create a good business plan , and of course a back up plan , for just in case
THREATS => OPPORTUNITIES 
Rising a baby that requires to be watched and taken care of , 24/7 ,without the help of parents , takes the day time for study and research and reduces it by 70 %







 The Johari Window 


The Johari Window , was studied and applied by Joseph Luften and Harry Ingham in 1955 , to help people to understand their selfs and and improve the communication with other individuals.
 “Whenever two people meet , there are really six people present. There is each man as he sees him self , each man as the other person sees him , and each man as he really is “ 
William James
The Johari Window is a self awareness method that can help me to know my self better .
To be able to do that , I had to look deep down to my self , and I had to confront other people like fmily , co workers , nursery workers , and ask them what they see and think about me . 


Known to self                                                  Unknown to self 

Kind                                                         independent 
Determined                                              smart                                KNOWN TO 
Loving                                                      weird                                      OTHERS
Stubborn                                                   funny 
          

        Shy                                                                     Not confident in                 UNKNOWN 
        Hate know it all people                                    my own strengths                   TO 
        Fixed  on what I know is                                                                             OTHERS 
        Good for myself and my family



UNKNOWN TO SELF
INDEPENDENT 
SMART
WEIRD 
FUNNY 

                 KNOWN TO SELF 
KIND 
DETERMINED 
LOVING
DIFFICULT 




KNOWN TO OTHERS






NOT CONFIDENT IN HER OWN STRENGHTS
NOT CONFIDENT WITH NEW PEOPLE
VULNERABLE 
SHY 
HATE KNOW IT ALL PERSONS
FIXED ON WHAT I KNOW IS GOOD FOR ME AND MY FAMILY
PROUND








UNKNOWN TO OTHERS










                                   GO MAD FRAMEWORK

“ Your life is what you thoughts make it “
                                Marcus aurelius 
    
CREATE A PERSONAL DEVELOPMENT PLAN


                            INVEST MORE TIME TO RESEARCH AND DEVELOP
OPEN CAR SHOP THE NEXT YEAR
BETTER FUTURE FOR MY FAMILY
FAMILI FRIENDS POTENTIAL CUSTOMERS
BUSINESS PLAN 
ABLE TO ACHIEVE ANYTHING 















“ If you desire to make a difference in the world ,
                You must 
                      BE DIFFERENT 
         From the world “      - Elaine S. Dalton 
                                       
                       VARK

VARK  is a learning style ,discovered by Neil D. Fleming in 1987 , and with the help of Mills in 1992 , they were able to present four ways that can help people to know things they didn’t knew about them self, and what strategy is best to apply in the future.
VARK comes from the acronym : 
VISUAL
AURAL
READ(WRITE)
KINESTHETIC
After doing the VARK questionnaire , I have learned about my self that I am more a Read/write and kinesthetics person .
I prefer before taking any actions or decision , to document my self from more then one source , read and write everything down , so I can process it better , and afterword’s I can receive the knowledge and experience to improve my skills














The Honey And Mumford learning style 

The Honey and Mumford style is build up on the Kolb learning style , and has four distinct learning styles :
Activist : is the type of person that learn by doing the job directly , like to get inside it and get their hands dirty. They have an open mind capacity and have to get deep inside the situation . They are good at problem solving , communication and competitive
Theorist : the type of person that needs to apply different theories  to different situations. They need facts before starting to learn about something , or doing certain type of job . They are good at stories , background information .  
Pragmatist : prefers to apply knowledge and theories . They learn easier if they test and experiment ideas , and lie to put things in action . They are good problem solvers . 
Reflector : before taking a action he likes first to observe , listen , look at things from different angles . they don’t act before they think .
After applying to my self the Honey and Mumford learning style questionnaire  , I have discovered that I am a Reflector and Pragmatist type . 
I don’t act before I have analysed all the best solutions , and I have to apply them my slef to see what is the best that suits me , my family or my job 













                  Kolb’s Learning Cycle 

Kolb’s experimental learning theory ( 1984 ) is a four stage learning cycle :
1. Concrete experience 
2. Reflective observation of the New Experience
3. Abstract conceptualization 
4. Active experimentation
Kolb discovered that different subjects prefer a certain leaning style.
Applying this learning cycle to my self I have realised that 
1. Concrete experience :
My husbands mechanic school and work , combined with my selling experience in online stores and real market , will be a real help in knowing what to buy , what will be the costs Investing in one car , and how to overcome the competition
2. Reflective observation :
Working loads with the pc and internet  working on developing websites easy for the online customers , and developing programs and new ideas , got my disconnected with the real world , I got lost the notion of day and night , lost connection and contact with good friends and missed occasion to travel or for a better job or future .  
3. Abstract conceptualization 
Seeing that I have to inform , plan and manage most of the future business that we are going to start , and I have a baby to raise , I will try to improve my time , and not loose my self again in he virtual world . Plan better my time and space.
4. Planning
Finding a  good and spacious garage with an  outside space were to store the cars in a safe environment . involve Friends and family for the marketing and commercial 






                 CONCLUSION 
 After going briefly between  the sudy lessons  the self awareness and self assestment , I ve understand what a good personal development plan is , and how it is helpful and how much it counts.
Going through the SWOT , TOWS analysis and other diffret styles I have discovered the the flaws and pros , and what I have to improe so I can have a prosper business 
The self Knoledge can do miracles , not only with the business plan , but even in your own personal life .
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STRENGHT


WEAKNESS


OPPORTUNITIES 


THREATS 
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The VARK Questionnaire — English Version Scoring Chart
Use the following scoring chart to find the VARK category that each of your answers corresponds to. Circle

e letters that correspond to your answers
c.g. If you answercd b and c for quostion 3, circle R and V in the question 3 row.

Question | a category | b category | ¢ category | d category

3 A (r) ) K

Scoring Chart

Question | a calegory | b calegory | ¢ category | d category
1 \J J /ff\J X
) @ v A K
3 A R v ®J
4 K ) R
5 [V v R A
S A T ® [ ® | ¥
7 )i R &) (@)
B @/ v K
9 (&3] R A
10 v [ (€ X

11 K (@5 [ v
12 A (€Y Qo
13 & v &) A

Calculating your scores
Count the number of each of the VARK letters you have circled to gt your score for each VARK ecategory.

Total number of Vs circled =
Total number of As circled = | &5
Total number of Rscircled= |/~
Total number of K circled = |/~

Calculating your preferences

Use the “Scoring Instructions” sheet (available in the “advice to teachers” section of the VARK web site) to
work out your VARK learning prefercnces.
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Scoring and Interpreting the Learning Styles Questionnaire

The Questionnaire is scored by awarding one point for each ticked item. There are no points for
crossed items. Simply indicate on the lists below which items were ticked by circling the appropriate

question number.

©) @ © ®
) 13 ® 9
® @® @ (€]
10 12 19
a 14 @
@ 18 @7)
@ )
32 31
@ @ Cg 4%
38 36 &Y @)
. (& (39 42 5o
43 %))
5) 46 g 54
48 & 5 %
58 55 61
© (&0 63 65
71 62 69
S
TOTALS 1 L4 {2 IH
Activist Reflector Theorist Pragmatist
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