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Introduction
This essay will provide a discussion on the aspects related to the success of the project plan conducted in assessment 1. In the course of the discussion, an overview of the project that is to construct the headquarters of Google in King Cross, London, will be attached. The overview will include a detailed description of the project plan presented in the assessment 1. This essay will provide an evaluation of the project in light of the impacts of the construction of an office building in London. This specific section of the essay will emphasise analysing both factors, such as success and failure that have been reflected as an outcome of the project plan crafted in the prior assessment. Along with this, the proper justification of the analysis will also be included in this essay. The justification of the project will aim to provide relevant practical instances of the impact of the project in the context of the IT sector of the UK. Moreover, the key takeaways that can be obtained from the project plan will be highlighted. Along with the mentioned aspects, adequate recommendations can be beneficial for similar future projects.

Discussion
Assessment 1 has presented a project plan that aims to construct the headquarters of Google, one of the most acknowledged companies in terms of the information technological field. It should also be mentioned that Google is the most significant search engine in the international forum. The project plan focuses on instituting an official building in King’s Cross that will be the headquarters of Google. Such a project depicts Google’s innovative approach that will be impactful in the IT sector of the UK. According to the project plan, the area where the headquarters will be established is approximately 64,000 square metres. In this respect, the location of the headquarters is near the station which will also be a positive factor in this project. It should also be mentioned that the project will be started by the next year (Lock, 2020). 
As presented in Assessment 1, the office building will include various facilities that will increase the convenience of the employees working the Google office. The building will be sufficient to house approximately 4500 employees (Thomas, 2022). A training centre will be established on the ground floor of the building that focuses on offering the well-being of the employees. Along with this, a running track will be part of the campus that can also be taken as another significant facility. A gaming area will also be included in the project plan to offer a vibrant and captivating environment for existing and future employees. The office environment will be maintained in a manner that will encourage the employees to a great extent. The main aim of Google in this project is to take potential initiative in the field of information technology in the UK environment. The allocated budget for this project is one billion pounds which will be utilised in the project tasks (Heldman, 2018).
Google has decided that they will create a new headquarters in the UK with a budget of one billion pounds, and they believe that this project will be one of the biggest steps taken in the information technology industry of the UK. Understanding the long-term impact of this project, it can be stated that the project has some positive aspects as well as some negative impacts. This project is too big to fail, and the management of Google, as well as the engineers behind this project, understand the consequence of failure in establishing this new headquarters of Google (Kerzner, 2022). To begin with, the positive aspects of this project will set a new bar for technological developments in the real estate market. This building will be a fully owned headquarters that will deliver a strong focus on the development of information technology. The building will itself represent the idea that the future of IT in the UK will be big, and the entire world will witness a new step forward towards making information technology one of the biggest markets in the world. 
The UK Government will also be a part of this project, and the completion of the headquarters would also represent the support of the UK government towards its IT sector. It will further demonstrate the fact that the UK has a strong dedication towards its IT sector and to making technological advancements like no other (Fewings and Henjewele, 2019). Green building is a modern concept, and this particular concept supports the idea that making buildings should not hamper the environment. Rather, it should sustain the environment and contribute to it. Google's initiative towards making this environmentally sustainable project demonstrates the fact that Google as a company is committed to ecological consciousness in planning a city while considering the green building trend. Google has further encouraged the concept of having an innovative mindset in a business environment, and the project itself carries the evidence for that (Adam, 2019). There is a common ideology behind making a workplace, which is to focus on the completion of the organisation's target without considering the wellness of employees. 
However, this project shows that Google has extended beyond this common ideology of the workplace as they have introduced several services that promote employee wellness, including exercise facilities, cafes and recreational sections. Google understands that it is important for employees to have a balance between their personal life and professional life. To aid this concept of working, Google has decided to produce a stimulating workplace that will help foster innovation and efficiency so that the employees will not have a feeling of carrying a burden. Instead, they will take the job as a personal responsibility (Silvius and Schipper, 2019). The management behind this project believes that this project will set an example for the global IT sector about how an office should be designed to foster efficiency. This idea will further enhance the overall health of its employees in the UK as well as in the overseas markets. 
Even with all these promising factors and advancements, the project itself has witnessed a few difficulties that generate questions about the effectiveness of this building. Crossing the predetermined budget of the project can be a big issue, especially for a project like this. As the project has a big opportunity to be a global example, it is also true that such big projects can bring bigger risks to come to existence (Wideman, 2022). Irrespective of the fact that how big the project is and what expenditure it requires, it is significantly important to handle financial elements carefully to ensure the sustainability of the project. To make sure that this project does not become a great failure in the IT industry, the management of Google needs to identify the potential financial risks and manage them beforehand to avoid any unforeseen scenario. 
While analysing the size of this project, it can also be observed that the project includes many different stakeholders, and their involvement in the project will create a big impact. Stakeholders like the local government and the general population are very important for the company to determine the final output of the project (Derakhshan et al., 2019). The contribution and participation of these stakeholders deserve special importance from the company's end. This is because the involvement of these stakeholders will have a strong influence towards the long-term sustainability of the project. Depending on the acceptance or disagreement of these stakeholders. The environmental consequences of this project also deserve a special highlight in this discussion. Google needs to go through different environmental impact assessments to understand and forecast the impact of this project on the environment. The environmental impact assessments will also help to identify how well the project justifies its sustainability objectives with a minimal amount of negative environmental impact (Turner, 2022). 
Like any other industry in the world, the IT sector has also been concerned about their respective long-term potentiality and viability. That is the reason why the people behind this project have a complete understanding over the fact that how impactful it will be for the brand and its performance if they do not follow environmentally friendly practices. With all these discussions, the making of the new Google headquarters in the UK has some negative as well as some positive aspects. The UK as a nation surely has the technology and the people with ideas to bring improvements in the project and set new benchmarks for organisational culture and viability while considering the presence of technology and its advancements. Similarly, it is also important for Google to give special attention to budget control, stakeholder involvement and environmental factors (Bergmann and Karwowski, 2019). 
There is no doubt that the initiative from Google to make a new headquarters in the UK of this kind is a very crucial step for the global IT industry. The project itself highlights the amount of detail done by the organisation to make a sustainable workplace and generate efficient employees. The project also shows the limitations of execution by highlighting the fundamental limitations in managing finances and preserving the environment through the execution of a project like this. Many experts in the IT sector believes that this particular project by Google will set an example for all article around the world to let them understand the fact that it is possible to reinvent the corporate culture and redesign applied technology. Completion of this project will carry a symbol of the progressive outlook of Google (McGrath and Whitty, 2020). Further, the successful execution of this project demonstrates the involvement and seriousness of the UK government in its IT sector. 
Experts believe that the building will definitely carry a message to the global IT sector and also to the governments of other nations that it is important for a country and its government to be involved in the IT sector and allow private organisations to take their call. Being a part of the IT sector, all the employees and managers need to have an open mind and discuss ideas while focusing on the organisational aim. Together, the employees and their respective leaders are expected to create an innovative work environment. The project significantly values the well-being of its staff, and at the same time, it focuses on fostering an environment to promote innovation and boost staff morale (Retnowardhani and Suroso, 2019). The management of Google believes that this way, Google will be able to match and pass the client satisfaction parameters without burning out their employee capabilities. With all these factors, it is still a concern for the management to control the shortcomings for financial preservation and environmental sustainability. 
Financial instability and unruliness are considered to be one of the most crucial aspects that can create a Deep impact on the execution of the project. The management behind this project has calculated all the financial shortcomings that can take place to make this a long-term, economically sustainable project in the IT sector of the UK. To create an example in the IT sector, the organisation may have larger sustainability goals. The management of Google needs to monitor the interaction with the natural environment. These situations highlight the requirement for having a preventive approach towards the completion of this project (Harrin, 2021). This would ensure that the project itself can place high value on the participation of the stakeholders, the sustainability of nature and having the ability to stick to strong mitigation techniques. 
Considering these factors, it shows a clear image that even if the projects have a strong positive Outlook for the UK IT industry, the shortcomings of the project show that there is a very intense need to have a comprehensive and sustainable strategy. It is utterly important to have proactive partnerships with the stakeholders to make long-term success and positive impact of the efforts put into these kinds of projects. Efficient budget management practices and prioritising rising environmental sustainability will be a must during the making of this building. Having this all-around planning of the project will not only help the project to be successful, but it will also give a strong base to the UK's advanced IT landscape (Gaspars-Wieloch, 2021). 
The initiative from Google to have the new headquarters in the UK has provided an opportunity to have a perspective towards the different areas of good project administration. Providing important guidance and following sustainable growth practices has also been demonstrated by this project of the UK's IT sector. One of the most crucial aspects of this project has been the fact that it is possible to follow an extensive set of procedures to manage risks and critically manage the budget for construction on a big scale while justifying the investor agreements. In the future, many projects can take lessons from this project and include concepts into their execution that have already helped Google to make their headquarters in the UK. The project also demonstrated the importance of giving attention to environmental concerns and sustainable practices as a top-most priority for developments on a major scale. 
The project has provided constant importance to the stakeholders and their involvement; this practice has strongly emphasised the importance and value of good interactions with stakeholders. It also represents the idea that in the future, it might be that projects make connections between interested parties while minimising probable conflicts. Enabling the environment in the execution of the project based on the data collected from the stakeholders will further help the project to be more sustainable and have a closer connection with nature. Going ahead, the project has also demonstrated the importance of having a constant balance between technology and progress while preserving the environment side by side. 

Conclusion and recommendations
The initiative from Google to develop the new headquarters in the UK has demonstrated the impressive accomplishments it can bring to the global IT industry. The organisation has made sure to have a consistent close loop towards the sustainability of the project during the making as this project will be an accurate example for years for the global IT sectors. With the success of this project, it has also cultivated different factors like technology integration and the well-being of its employees. There has also been a representation of how tuition it is for the project to have mitigation strategies for any issue. However, in the following, a few recommendations can improve the effectiveness of this project in terms of its execution.
It is highly recommended to the management at Google to integrate sustainable assessments of the environment to have a wider perspective towards sustainability objectives and promote environmental management. This construction project by Google is a turning point for the UK IT industry as this project will showcase the groundbreaking potential of the country in terms of promoting the IT industry. To have an equilibrium with all the different forces connected to this project, it is highly suggested that the project involves sustainable administration techniques to handle the importance of the stakeholders and mitigate any shortcomings. 
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