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[bookmark: _Toc99914768]Introduction 
This report will look at the issues of staff absences. Looking at these problems, studies will be taken place to improve an analysis of the root of the problems and directly look at complex issues may have to be commenced. In addition, a SWOT analysis will be looked at to overcome the outcome. From the analysis will be drawn explanations as an action plan. As well as the alternatives that will be created and explained. This is going to be followed by PMI (Plus, minus, interesting) and a conclusion. 
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[bookmark: _Toc99914770]Illness  

Illness is the most common among staff absences as it can happen between any period of the year, especially during winter. A couple days off for being sick may not seem like too much of a problem for one worker, but all together they create a massive effect on the bottom line.  Sickness absence has a big effect on the productivity of the workplace. Absences over 4 weeks account for 20% of ill days and this can disrupt extremely.  As the workers of the workplace get older, the rate of illness absence grows.  As employees get ill the workplace will have to find, train, and pay for someone to temporally cover and fill in the absent employees’ responsibilities (Collier, 2018).

[bookmark: _Toc99914771]Bullying 

If bullying goes too far, they may stay home and avoid it. If a worker is being harassed or bullied by another employee at the workplace, they might not come into the workplace, so they were able to avoid the situation that makes them miserable. To avoid this problem, provide support for that person, like bereavement or mental health. Showing the victim that is being bullied support they are more likely to feel safer and more joyful, so they are eligible to return back to their workplace and prevent this pattern of staff absences (Collier, 2018).

[bookmark: _Toc99914772]Weather 

If there is heavy snow or rain employees who take public transport or live too far will not be able to travel to the workplace. Weather conditions, or the effect later effects of terrible weather conditions, might end up to a whole closure or the workplace or individual locations for the office.  If there is a legal right to be put on unpaid lay off, employees are able to be paid in full for any hours they would need to have worked had the workplace been open. If the workplace decides to open after or close before due to the conditions of weather, workers are also able to be paid for this time even though they have gotten out less work than normal (Collier, 2018).

[bookmark: _Toc99914773]Stress

An employee might be feeling stressed for whatever reason and may think  that avoiding work will make them feel better.  If a person has to take a sick leave because of work-related stress, it is very important that they are encouraged correctly by their employer and the reason of the stress is seen with measures placed in to alleviate the stress and pressure. If a person has lots of time off of work because it might harm disciplinary processes related to absence policies (Collier, 2018).
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[bookmark: _Toc99914774]Fishbone Diagram 

The fishbone diagram is a useful tool to get issues that are coming from different branches, how can they be solved it quickly and looked at them in detail. A fishbone diagram, as the name suggests, imitates a fish skeleton. This can be having to the potential root triggers and sub triggers that lead up to dangerous outcomes. A fishbone diagram is a cause and effect founded tool that supports discovering the reason or multiple reasons for defects, discrepancy, or failures in a process. To make it more simple, it supports you to break down, in successive layers root produces that might impact to an effect. 

The fishbone diagram shows the root cause of the problem and breaks it down. 
Management: poor support, low leadership, employee engagement 
Methods: New ways of communication, team roles, theoretical model
Health: Mental, emotional, physical 
Environment: Interruption, hygiene, conflict (Ilie and Ciocoiu, 2010). 
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Political 
This sector shows the way to which the Prime Minister encourages the economy, and certain businesses. This can be at the federal or local level. Right now, thought about in the market might affect planning involving factors such as the change of the Prime Minister, wobbly Prime Minister because of the effect of power, law, new policies, taxes, trading etc (Yüksel, 2012).
Economic 
This sector implies to the areas that are special to the economy and straight to encourage it. Factors that might encourage your business plan involve, inflation, prices of property, economic increase etc. Economic factors can be different for every city and need to be looked to see how they can have an effect on your business (Yüksel, 2012).





Sociological 
This factor is about the demographic factors involving population growth rates, ageing populations, social actions etc. People using social media to advertise and talk about their new launches of items and products as well are all included in this sector.  A lot of these might affect the methods you use to do your business with your customers  (Shatskaya, Samarina, and Nekhorosheva, 2016). 

Technological 
This is about the rate of technological changes and studies and development (R & D) activities, incentives, and automation. These encourage outsourcing choices, quality, and considerations in how quick it is done. A demonstration of this could be mobile phones, the internet, online appointments, online bookings and so on. In the last decade, new changed on the internet have hugely affected every industry and the degree. Tat the rate this is going currently this can only show the future will only increase and develop further  (Shatskaya, Samarina, and Nekhorosheva, 2016). 

Legal 
This sector is about every law that is directed at businesses or connected to them in its place of activity. For example, Discrimination law, Privacy, Data protection etc. Legal problems usually start with assessing any legislative problems in the starting country that has spread to other countries all depending on the business’ offerings internationally  (Shatskaya, Samarina, and Nekhorosheva, 2016). 

[bookmark: _Toc99914775]Environmental
 
This is all the factors directed to relate to, determined, encouraged by the environmental setting. This can involve natural disasters, extreme weather, sustainability etc. Think about the apparent growth average of floods, droughts, natural disasters etc and how they can affect the future planning of the business and current present plans. Environmental factors look at the world around the organisation and any factors that might have an effect on the environment, A demonstration of this can be plastic straws and people using transport every day for travelling. All of these have an impact on climate change and pollution (Ludvigsen, and Klæboe, 2014). 
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[bookmark: _Toc99914776]SWOT Analysis 
SWOT stands for: Strengths, Weaknesses, Opportunities and Threats. The SWOT Analysis is a way developed in the 1970’s and used as a planning method analysis on all the elements in the project and it might be used for studying many problems in the workplace or business (Teoli, Sanvictores, and An,  2019). 
Strengths: Independent to make decisions more efficiently helps the business to be more efficient than working as they can making choices faster leading to getting the work done faster. Quick responds to trends mean that we can react quickly to what the public want helping the business grow faster. The last one of my strengths is a good relationship with locals. This can help the business advertisements as locals can talk and spread the business work with their friends, family etc (Sarsby, 2016). 
Weaknesses: One of my first weaknesses was the dependence on my employees. If my employees were absent, I would need to have temporary supplies to fill in the responsibilities of the staff that are missing or not here. Another weakness is a quick expansion. And my final weakness was rushing through everything. Rushing through everything meant that we did not have enough time to look through everything (Sarsby, 2016). 
Opportunities: One of our opportunities was tourism. When tourists visit it gives the business an opportunity to grow when tourists visit looking to try new things. Another great opportunity was the opportunity to be able to advertise. Advertising is a great opportunity to show everyone what’s within your business. The last one of my opportunities was export quantities (Humphrey, 2005). 
Threats: Threats are a problem for every business, including the biggest. Depending on one key supplier is a threat because if your supplier is absent then there will be nobody to supply your business or company. Factory Production was also a treat. Furthermore, unreliability is also a threat. Reliability is a crucial part of a business. Without reliability it is very difficult to run a business (Humphrey, 2005).
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[bookmark: _Toc99914777]Action Planning
The action plan is a graphic portrayal of the needed steps and responsibilities that are needed to accomplish the goal. It is in graphic form to better see all workers of the group all the elements that go into achieving the target (Lorig, 2006). 
Problem: Staff absences
Staff absences will estimated take two weeks to be solved You can solve this issue by advertising to hire new employees. 
Problem: Reduction in Productivity 

Reduction in Productivity will take approximately three weeks to be solved. The action for this problem is to motivate everyone in the setting and set goals for them to achieve. 
Problem: Lower average income 
It is estimated that lower average income will take around four weeks. An action plan for this is that lower average income can lead to high administration costs leading to a loss in profit. 
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[bookmark: _Toc99914779]Alternatives

Staff Training- If hiring new staff does not seem to be working, you can give current staff additional training to help them improve and find their strengths and weaknesses. 
Hiring from Abroad- This tends to work if nobody locally wants to come, many people from abroad would see this as a great opportunity. 
More opportunities within the Workplace- Having more opportunities within the workplace can help motivate people to achieve these opportunities. 
[bookmark: _Toc99914780][image: Table

Description automatically generated]

[bookmark: _Toc99914781]PMI CHART
This is a PMI Chart for staff absences, PMI stands for plus, minus, and interesting. It describes from 1-5 how positive to negative something is. 5 means the most and 1 being the least with explanations. Lastly, what would need to change if there would need to be improvements. Furthermore, how well it would work from 1-5 (SHARMA, 2020).

[bookmark: _Toc99914782]Conclusion 
To conclude this report, I have written about what issues you will need to take and how to find a solution for them appropriately. At the start of this report, I wrote about the fishbone diagram which is a helpful tool that shows the main cause of the problems and branches to break it down to make it more simple to understand your problems. The SWOT Analysis shows what areas I need to undertake. In addition, the alternative’s give me solutions and creativity on how to conclude the issues and problems. The PMI chart shows me what issues need to be looked at first urgently and which is the most negative having a bigger impact on the business from 1-5. The ones that are most negative I will need to create an action plan for them for efficiently.
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