 PROJECT INITIATION DOCUMENT (PID)

Driving Change and Building Business Cases - 

Investigating a Business Issue from a HR Perspective

Students Name: Bethan Wilson
INSTRUCTIONS:

Give as much justification as possible for every question asked.  This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.

ALWAYS provide an outline of the financial and cost imperatives associated with your report tasks.  Imagine you must be able to SELL your project idea.

Put effort into the PID and your will benefit from this when it comes to undertaking the research.  Use your skills as a “Thinking Performer” and take the “Business Partner” approach.

PID submission date detailed on the IBI Activity Schedule

	1. Name
	Bethan Wilson

	2. Organisation name:
	University of Wales Trinity Saint David

	3. Type of business:

Nature of business and customer profile:
	University 


	4. Number employed by organisation:
	Roughly 1400 core staff

	5. Number employed within human resources (HR) department (if applicable):
	18

	6. List the main HR functions that are undertaken by your organisation:


	Recruitment and Onboarding
Grievances 

Disciplinaries

Performance management 

Learning and Development

Staff wellbeing

	7. Your job title:


	HR Administrator

	8. How long have you been in this job?
	1 ½ years

	9. Outline main purpose of your job:


	Provide administrative support to the HR team

	10. List the HR responsibilities within your job:


	Recruitment and Onboarding
Sickness

Resignations

	11. Who is the person mainly supporting your report (Sponsor)?  State their job title and their relationship to you:


	Name: Julie Jones
Job title: HR Business Partner
Relationship to you: Colleague



	12. Aim of report:

In no more than twenty words, state the overall aim of the report.  Here you need to compile a sentence that communicates clearly what you intend the report idea to achieve.

Aim: Analyse the link between employee wellbeing and employee engagement within the university.
TOP TIP:  KEEP IT SPECIFIC.  IMAGINE YOU ARE A SELF-EMPLOYED CONSULTANT DETERMINING THE PARAMETERS OF YOUR report FOR WHICH YOU WILL GET PAID.  A CLEARLY STATED AIM HELPS TO ACHIEVE PARAMETERS AND SERVES TO ESTABLISH THE BASIC DESIRED OUTCOME OF THE report.  ONLY WHEN WE DELIVER ON THE AIM, SHOULD WE EXPECT TO GET PAID BY OUR PAYMASTER.

	13. Objectives of report:

List four objectives that are each directly related to the report aim.  Here you must ensure the objectives are SMART (specific, measurable, achievable, realistic, time bound).  Essentially, objectives are steps you need to take to achieve the report aim.  Each objective must begin with a verb that states clearly how the objective is to be undertaken.  

Objectives:

1 Analyse secondary research using various resources internally and externally into the effects of wellbeing on employee engagement 
2 Collect and analyse primary research through a questionnaire from a selection of staff in 2023 to review opinions on employee wellbeing and engagement 
3 Critically analyse the collected data to look for trends

4 To make recommendation based on the primary and secondary research
TOP TIP:  KEEP OBJECTIVES SIMPLE AND ADHERE TO SMART PRINCIPLES.  THE OBJECTIVES ARE THE STEPS YOU WILL TAKE TO DELIVER ON THE AIM OF YOUR report.  AGAIN, THESE ARE MEASURABLE PARAMETERS AND SERVE TO DEMONSTRATE A LOGICAL AND EASILY UNDERSTANDABLE APPROACH TO SUCCESSFULLY COMPLETING THE report.  OBJECTIVES ARE ALWAYS AGREED AND “SIGNED OFF” BY YOUR PAYMASTER SO THAT BOTH PARTIES KNOW WHAT IS BEING CARRIED OUT AND IN THE END, PAID FOR.


	14. Give an outline of the sorts of tasks and questions you want to undertake and ask that will allow you to deliver on your objectives and ultimately achieve your aim.

Questions relevant to objective one:

1. Does wellbeing impact employees engagement ?

2. Do organisations perform better that have an engaged workforce?

3. Does employee engagement impact productivity? 

4. Do employees with good wellbeing financially benefit organisations?
Tasks relevant to objective one:

· Analyse secondary research- reports and academic literature reviews 
· Review and apply behavioural and cultural models to assist with analysing  the impact on employee engagement 
Questions relevant to objective two:

1. Are employees satisfied with their current job 
2. Do employees have good health
3. Do employees feel that their health and safety is at risk due to their work 

4. Do  employees have good relationships with their manager

5. Do employees have positive wellbeing at work 

6. Are employees wellbeing impacted by factors in work

7. What changes if any need to be made int eh workplace to improve employees wellbeing

8. Do co workers  contribute to each others wellbeing

9. Do employees commutes impact on their wellbeing 

10. Do employees have systems in place to deal with stress at work

11. Are employees aware of a link between their wellbeing and their job

12. How can the company support employees with their wellbeing

13. Do employees take time off due to stress at work

14. Are UWTSD supporting employees with their mental health

15. Does work life balance impact on your wellbeing




	Tasks relevant to objective two:
· Produce a survey and distribute it to staff at UWTSD
Questions relevant to objective three:
1. Is there a link between secondary and primary research?

2. Do internal perspetives differ from external perspectives

3. How does UWTSD benchmark compared to other universities?

4. Does employee wellbeing affect the university?
Tasks relevant to objective three
· Analyse primary and secondary research

· Provide steps and guidance on what steps the university should take to support employee wellbeing

Questions relevant to objective four:

1. Do we need to review the impact of employee wellbeing in the university?

2. If so what are the implications if we don’t make the changes suggested

Tasks relevant to objective four:

· Further secondary research if necessary
· Focus groups for further research and more insight
TOP TIP!  THE MORE TIME YOU TAKE EARLY ON IN YOUR REPORT TO WORK
OUT WHAT YOU ARE GOING TO ASK AND WHAT YOU HAVE TO DO, THE MORE TIME YOU WILL SAVE LATER ON.
15. What is the business case for considering undertaking the report?  Here you need to justify how achieving the report aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, and return on investment.  

Ensuring that employee wellbeing is a focus as its become even more present in the media since covid. It’s key the university looks like a good employer that has a keen interest in their employees wellbeing. Having a focus on wellbeing could lead to higher employee engagement which can lead to better productivity, performance and sickness. Reducing sickness and reduced turnover of staff which benefits the university financially and will retain good staff 
TOP TIP:  NO BUSINESS CASE?  BIN REPORT, START AGAIN - BETTER NOW THAN LATER!

	16. Identify the risks associated with the report and how these could be overcome.

· The results are not always valid as we are relying on the type of respondents to over come this I will ensure my questions are clear and concise
· If its not anonymous there is a risk the respondents may not be honest. There is also a GDPR risk, so we need to be aware of who will have access to the data and how long will the data be available. – to overcome this I will make the questionnaire autonomous
· I will ensure that I am strict with timings to ensure enough time is given to respondents to complete the survey and to then write the report – to overcome this I will keep a detailed timeline and stick to it and let participants know the deadline
TOP TIP:  THERE ARE RISKS TO ALL RESEARCH PROJECTS HOWEVER, GOOD THEY MAY SEEM!  THE SKILL IS TO IDENTIFY AND MANAGE THE RISK(s).


	17. List the resources you will need to make your report a success.  State why such resources are needed.  These may include, people, time, cash, technology, data.  Identify any constraints that you may encounter and explain how you would overcome these.

· Survey monkey, this will be used as a platform to produce the survey
· Time needed to write the questionnaire, review the questionnaire, wait for the responses and analyse the data 

· We will need to ensure time from handing out the questionnaire for them to do fill out the questionnaire 

· Ensure secondary research is credible and accurate
· Data from the survey

· There may be constraints with time if I don’t keep to a schedule and if response rate is low we will use HRBP to help me share the survey to managers

· People will be the staff in the university who need to respond to the survey 
TOP TIP:  THE ASTUTE MANAGER IS FULLY AWARE OF THE REQUIRED RESOURCES AND THEREFORE, BUILDS POSITIVE RELATIONSHIPS WITH PEOPLE WHO CAN HELP HIM/HER IN OBTAINING SUCH RESOURCES.  IT IS ESSENTIAL TO IDENTIFY ALL RESOURCES AT THE BEGINNING OF A PROJECT SO THAT YOU CAN INCLUDE THEM IN YOUR COSTS. 

	18. State what method you intend to use to collect your primary data.  For example, questionnaire, interviews, telephone surveys, focus groups etc.  Outline why a particular research method was chosen over alternatives.

Questionnaires

· Cost saving – cheaper compared to focus groups and interviews 
· Quick – immediately gets to the respondents when emailed to them

· Gets to a large group quickly and limit on time
· Can be anonymous compared to focus groups

· Flexibility on when they complete the questionnaire

· Data accuracy – black and white rather than how the answers are perceived by the interviewers etc and a large amount of data – this is important to get a valid response from the participants and a true representation of the participants
TOP TIP: CHOOSE AN APPROPRIATE METHOD AND THEN, USING THIS METHOD, ENSURE YOU WILL ACTUALLY BE ABLE TO COLLECT THE DATA YOU REQUIRE.  AGAIN, KEEP IT SIMPLE AND TAKE ADVICE FROM RESEARCH METHODOLOGY TEXT BOOKS AVAILABLE IN THE LIBRARY.


	19. State HOW you plan to collect primary data and justify the appropriateness of your chosen research method.  Consider whether or not you will be given or denied access to personnel and why.

· Questionnaire – sent via survey monkey using university email addresses – all participants will have access to emails
· This will offer a quick cost effective methodology
TOP TIP:  BE SURE THAT THE METHODOLOGY YOU USE TO COLLECT YOUR DATA IS APPROPRIATE AND AFFORDABLE IN TERMS OF YOUR TIME.  KEEP IT SIMPLE!  DO NOT MAKE YOUR LIFE DIFFICULT.

	20. State from WHOM you plan to collect primary data and detail any challenges you anticipate.  Outline how you plan to approach people to take part in your research and why you have chosen such individuals.  State why individuals may agree to take part in your report or indeed, refuse.

· All employees on the email for the WISA department – 300 people roughly
· Challenges – not everyone  may not feel comfortable sharing their views
· Email to explain the reason for the survey

· Chosen all staff to get a broad and large pool of respondents

TOP TIP:  BE SURE THAT THE PERSONS YOU WANT TO PARTICIPATE IN YOUR REPORT ARE THE APPROPRIATE PERSONS.


	21. State from where you plan to collect secondary data.  This means providing an early list of alphabetised websites and a bibliography that details (using Harvard method) the books, journals, research and magazines that you intend to use.

Website addresses:

Approximately 10

CIPD (2022), Wellbeing at work, CIPD, Available at: https://www.cipd.co.uk/knowledge/culture/well-being/factsheet#gref
CIPD (2023), Employee Health and Wellbeing, CIPD, Available at: https://www.cipd.co.uk/news-views/viewpoint/employee-health-well-being#gref
Deloitte(2022), ‘Well-being at the heart of the employee experience for the social enterprise’, Deloitte, 

https://www2.deloitte.com/content/dam/Deloitte/xe/Documents/consulting/HC-wellbeing.pdf
Economist (2022), Rewriting the rules: Building a healthy hybrid workplace, Economist, Available at: 

https://impact.economist.com/projects/rewriting-the-rules/rewriting-the-rules-building-a-healthy-hybrid-workplace/?utm_source=PaidSocial&utm_medium=SEM&utm_campaign=Cigna&utm_content=BP&gclid=EAIaIQobChMI_K_Zwou-_QIVC97tCh2CVAFKEAMYAiAAEgLwnPD_BwE
Wigert, B., Agrawal, S. , Baryy, K. , Maese, E. (2021) The Wellbeing Paradox of 2020, Gallup, Available at :

https://www.gallup.com/workplace/336941/wellbeing-engagement-paradox-2020.aspx
Employment Manipulator (2023) Employee Engagement V Employee Wellbeing (2023), Employment Manipulator, Available at: https://www.engagementmultiplier.com/resources/employee-engagement-vs-employee-well/
De-la- Calle- Duran, M.C. & Rodriguez- Sanchez, J.l. (2021), ‘Employee Engagement and Wellbeing in Times of COVID-19: A Proposal of the 5Cs Model’, MDPI, Available at: https://www.mdpi.com/1660-4601/18/10/5470
Rasool, S. , Wang, M., Tang, M. , Saeed, A.  and Iqbal, J. (2021), ‘How Toxic Workplace Environment Effects the Employee Engagement: The Mediating Role of Organizational Support and Employee Wellbeing’, MDPI, Available at: https://www.mdpi.com/1660-4601/18/5/2294
What works wellbeing (2018) Workplace Wellbeing Questionnaire: Methodology, Available at: https://whatworkswellbeing.org/resources/workplace-wellbeing-questionnaire-methodology/
What works wellbeing (2020) Workplace Wellbeing question bank, Available at:
https://whatworkswellbeing.org/wp-content/uploads/2020/07/question-bank-workplace-wellbeing-July2020.pdf
thrive4life(2022), Improving Employee Engagement in Health and Wellbeing, thrive4life, Available at: https://www.thrive4life.co.uk/blog/improving-employee-engagement-in-health-and-wellbeing/
Books (on topic area and associated subjects):

Approximately 10

Alexander, C.J. and Tureen, A. (2022) Leadership Wellness and Mental Health Concerns in Higher Education. Hershey: IGI Global.

The Oxford Handbook of Organizational Well Being. 1st edn (2008). Oxford University Press. 
Yeoman, R. et al. (2019) The Oxford handbook of meaningful work. Edited by R. Yeoman et al. Oxford: Oxford University Press.
Biron, C. et al. (2012) Improving organizational interventions for stress and well-being : addressing process and context. New York, N.Y: Routledge. Available at: 
Hasson, G., Butler, D. and Butler, D. (Donna M. (2020) Mental health and wellbeing in the workplace : a practical guide for employers and employees. West Sussex, England: Capstone.

Mullins, L.J. and McLean, J.E. (2019) Organisational behaviour in the workplace. Twelfth edition. Harlow, United Kingdom: Pearson Education Limited.

Cook, S. (2021) Well-Being in the Workplace : A Guide to Resilience for Individuals and Teams. Ely: IT Governance Ltd.

Timms, P. (2020) The energized workplace : designing organizations where people flourish. London ;: Kogan Page Inc.

Montoya-Reyes, M. et al. (2022) Ergonomics and business policies for the promotion of well-being in the workplace. Edited by M. Montoya-Reyes et al. Hershey, Pennsylvania: Business Science Reference.

Bryson, A., Forth, J. and Stokes, L. (2015) Does worker wellbeing affect workplace performance? Centre for Economic Performance, London School of Economics and Political Science.

Wall, T., Cooper, C.L. and brough, P. (2021) The SAGE Handbook of Organizational Wellbeing, The SAGE Handbook of Organizational Wellbeing. London: SAGE Publications, Limited. 

Books (on research methodology):

Approximately 3

Gray, D.E. (David E. (2017) Doing research in the business world. London: SAGE Publications Limited.
Brace, I. (2008) Questionnaire design how to plan, structure and write survey material for effective market research. 2nd ed. London ;: Kogan Page.
Gillham, W.E.C. (William E.C. (2000) Developing a questionnaire. London: Continium.

Peer reviewed research papers:

Approximately 10

Methodology : European journal of research methods for the behavioral & social sciences. (2005). Cambridge, Mass: Hogrefe & Huber.
Slattery, E.L., Voelker, C.C., Nussenbaum, B., Rich, J.T., Paniello, R.C. and Neely, J.G., 2011. A practical guide to surveys and questionnaires. Otolaryngology--Head and Neck Surgery, 144(6), pp.831-837. Available at:  https://journals.sagepub.com/doi/pdf/10.1177/0194599811399724
International journal of workplace health management. (2008). Bingley, U.K: Emerald Group Publishing Ltd. Available at: https://www-proquest-com.ezproxy.uwtsd.ac.uk/intermediateredirectforezproxy 
Gorgenyi-Hegyes, E., Nathan, R.J. and Fekete-Farkas, M. (2021) ‘Workplace Health Promotion, Employee Wellbeing and Loyalty during Covid-19 Pandemic—Large Scale Empirical Evidence from Hungary’, Economies, 9(2), p. 55–. Available at: https://doi.org/10.3390/economies9020055.

Passmore, J. (2019) ‘Mindfulness in organizations (Part 2): a practitioners’ guide to applying mindfulness-based approaches in leadership development, workplace wellbeing and coaching’, Industrial and commercial training, 51(3), pp. 165–173. Available at: https://doi.org/10.1108/ICT-07-2018-0064.

Pescud, M. et al. (2015) ‘Employers’ views on the promotion of workplace health and wellbeing: a qualitative study’, BMC public health, 15(1), pp. 642–642. Available at: https://doi.org/10.1186/s12889-015-2029-2.

Lin, Y.K., Yen-Ju Lin, B. and Chen, D.-Y. (2020) ‘Do teaching strategies matter? Relationships between various teaching strategies and medical students’ wellbeing during clinical workplace training’, Medical teacher, 42(1), pp. 39–45. Available at: https://doi.org/10.1080/0142159X.2019.1648777.

Roizen, M.F. and Roach, K.W. (2010) ‘Wellbeing in the workplace’, BMJ, 340(apr06 1), pp. c1743–c1743. Available at: https://doi.org/apr06 1.

Litchfield, P. (2021) ‘Workplace wellbeing’, Perspectives in public health, 141(1), pp. 11–12. Available at: https://doi.org/10.1177/1757913920951388.
TOP TIP:  REFERENCES TO APPROPRIATE LITERATURE AND OTHER RESOURCES GIVE CREDIBILITY TO ANY PIECE OF WORK – BEWARE OF CUTTING AND PASTING INTERNET MATERIAL AND CLAIMING IT AS YOUR OWN – THIS IS PLAGIARISM IN THE REAL WORLD TOO!


	22. Design a time plan for the lifetime of the report. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task.  Be sure to show tasks in a logical sequence.  Be further sure that you plan well enough to enable you submit your report on the deadline date.  Include any meetings that you plan to have with your report supervisor at UWTSD.  Be realistic and make your report manageable, account for holidays and other “off-days”.  

Task

Date to be completed

Complete and submit the PID
06/03/2023
Speak to Manager to discuss the report 
10/03/2023
Choose a sponsor and discuss report plan
10/03/2023
Draft primary research – Questionnaires
13/03/2023
Primary research questions reviewed 
14/03/2023
Create questionnaire
15/03/2023
Meet with sponsor to finalise questions and set deadline
16/03/2023
Send out questionnaire 
20/03/2023
Send out reminder for deadline for questionnaire
20/04/2023
Conduct secondary research 
22/05/2023
Write introduction
29/05/2023
Reading for literature review
01/06/2023
Write literature review
05/06/2023
Gather findings from primary research
19/06/2023
Compare findings both primary and secondary research
21/06/2023
Write up findings and analysis
22/06/2023
Write up conclusion 
10/07/2023
Review report 
16/07/2023
TOP TIP:  IMAGINE YOU ARE SELF-EMPLOYED AND WANT TO DEMONSTRATE TO YOUR PAYMASTER EXACTLY WHAT YOU HAVE TO DO TO SUCCESSFULLY COMPLETE YOUR REPORT.  MOREOVER, DATES PROVIDE A TIMELINE TO WHICH WE HOLD OURSELVES (AND OTHERS) ACCOUNTABLE.


	23.  Make a list of questions here that you wish to ask your supervisor about your report.  Such questions could be about:  meeting dates and venues; any forthcoming events that you may have interfere with you completing your report; relevant books, journals, websites, research papers; research methodology; etc etc etc.

· Discuss meeting times as above and dates

· Due to the timing of the report we need to be aware that a lot of staff take annual leave during the summer holidays so we should ensure that the questionnaire is given out 

· Discuss any further resources that may be useful

· Go through our questions to make sure there’s bias or leading questions

· Ensure the questions are relevant to the aim so the sponsor can help keep us on track
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